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Mr . Louis Connick, President 
The Lao- American As sociation 
Vientiane 

Dear Lou: 

March 24, 1969 

I have t he honor to pr es ent her ewith a prel iminary codi f i cation of pol i cy 
sta teme nt s of t he Boar d of Director s , cull ed f r om t he Minutes of meetings 
of t he Boar d of Di rector s from 1956 t o t he present . These statements wi l l 
be kept up to date hereaft er, me et ing by meet ing . 

Obvious l y t her e h~ ve been , in t he l ong history of t he As soci ation, many more 
poli cies det er mined than are recorded here . At fi rst reading of the Minut es , 
however, i t does not a ppear that t here a r e , i n f a ct, a ny others to r ecor d , 
f or t he f ollowing r ea sons . 

Firs t , many pol i cies a ppear t o have been agr ec:,'<i upon by t he s ense of t he 
meeting , or t acitly , without fo r mal action having been t aken t o adopt or 
accept them. They are r ecorded only as "sugges tions," "recommendations, 11 or 
r eports . Some of thes e have been incl uded because t hey have i n a s ense been 
r a tified by continui ng applica t ion, but others have not because it is not 
cl ear t hat t hey ever became or ar e currently Board policies . 

Second, per haps f or l a ck of such a codifi ca t i on a s t hi s , pra ct ice or events 
have overta ken r ecorded deci s ions; e . g., in 1967 teachers ' sal aries wer e 
r a ised a bove t he l evel f ound t o heve been l ast r ecor ded i n t he mi nutes (1965 ) ; 
and yet it is cer t a in tha t t he Board approved the new s chedule . 

Third , s ome deci sions of the Board have f all en into di suse wi th the passage 
of t i me; e . g., to es t a blish a Sponsor s ' Group (whi ch r esulted i n a sort of 
Contributing Member shi p), "affiliation" to LAA of other groups (such as a 
s hort-lived UtA St udent Associat ion and a group of St udents Returned frou: t he 
U. S. ), certa i n sta t ements r egar ding "br enches 11 i n other cities , et c . 

Never thel es s , t hese Policy Stat ements wil l be of inestima bl e benefit t o the 
sta f f , begi nning immedi a t ely , giving us a cor por a t e memor y of the desir es 
of the Board t hat governs us , I hope t hat t hey will a l so pr ove helpf ul t o 
the Member s of t he Boar d in t heir f ut ur e dec i s ion- meking , and tha t together 
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we may, from time to time , f ill in gaps so tha t we of the staff may always 
have a current accurate r ecord of the Board ' s wishes and intent . 

Respectfully, 

Ri chard M. Hughes 
Director 
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THE POLICY STATEMENTS OF THE BOARD OF DIRECTORS 

CHAPI'ER 100. COURSES 

110 CURRICULUM 

111 English 

111 . 1 Intensive summer sessions in English may be established 
for Lao students . (June 9, 1966 ) 

111 . 2 The inclus ion of a l anguage l abora tory in the new building 
is deferred pending experience i n t he building , 
(June 2 7, 1968) 

111 . 3 The course hours for Books 4, 5, and 6 of English 900 
will be extended from three 60- hour courses to four 
60-hour courses . (September 30, 1968 ) 

111 . 4 LAA will continue to investigate how it can help train Lao 
teachers of English, especi ally t hrough cooperat ion with 
the Southeast Asian Minister s of Education Secretaria t 
(SEAMES) and its r epresentative in Laos . (May 27 , 1969 ) 

112 Lao 

120 STUDENT BODY 

121 Unless a particular Ministry states objections , LAA will accept 
all students who wish to enroll . ( October 28 , 1969 ) 

122 Monks must have the written per mission of t he Ministry of 
Religious Affa irs to r egister to study at I.AA . (September 30 , 
1969) 

130 SCHOIARSHI PS 

131 A writ ten notice shDll be given to each avJHrd winner sta ting 
t hat if the scholarship is not used for instruction during the 
next quarter after r ece ipt , it will be automatically void . 
(October 17, 1962 ) 

132 Criteria for scholarship awards 

132. 1 All scholarshi ps a r e to be given to students above the 
third course level . (November 10, 1964 ) 

132 . 2 Schol ar ships are to be given only to students studyi ng 
English . (November 10 , 1964) 
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132 . 3 Scholarships may be full or partial . (November 10, 1964) 

132 . 4 Scholarships should be gi ven only on the basis of need . 
Need should be determined upon the recommendation of an LAA 
teacher or a r ecognized member of the lao or American 
community. (November 10 7 1964) 

132 . 5 Partial schol ar ships may be given to Boar d members or to 
members of their families who wish to study English. 
(November 10, 1964) 

132 . 6 Honorary scholarships may be given upon r ecommendation 
of the LAA staff a nd approval of two or more Board member s . 
(November 10, 1964) 

132 . 7 In general , all scholarships should be given to outst~nding 
students . However , some may be given to good students who 
show a strong inter est in studying a t LAA . Thus, not only 
ability should be r ecognized , but also interest . 
(November 10, 1964) 

132 . 8 The initia l choice of a wards will be made by the Director of 
LAA . Final approv&l will be given by a maj ority of the 
Scholarship Committee of the LAA Board . (November 10, 1964 ) 

132 . 9 Reports on all schol a r ship students shouid be available a t 
all times . (November 1 O, 1964) 

132 .10 Scholarships will be funded by gifts f rom outside sources . 
At t he pres ent time, the budget of LAA does not allow for 
a ppropriations for scholarships . (November 10, 1964) 

140 GRADUATION 

141 There will be one gr aduation cer emony per year~ in June . 
(April 25, 1968 ) 

150 TEXT BOOKS 

151 LAA may import t extbooks and r equire their purchase at cost by 
any student who does not have books in satisfactory condition 
for his course . (March 25 , 1969 ) 

152 Second- hand books which are s t ill usable s hall be sold to LAA 
students at half price . (June 24 , 1969) 

6 Mar 70 



THE POLICY STATEMENTS OF THE BOARD OF DIRECT ORS 

CHAPTER 200. ACTIVITIES 

210 PROGRAM 

211 Sister City Program 

21 1. 1 1AA will s erve as the Vientiane-Elgin Sister City 
Committee until the Pr efect is abl e to set up his 
own committee . (November 27, 1968) 

220 PUBLICATI ONS 

221 Bulletin 

221 . 1 A regular news bull etin will be L;e::7established to 
keep 1AA members informed about all programs . 
(October 28, 1965) 

222 fugazine 

222. 1 a . A magazine is established. (October 13, 1964) 

b . The magazine should be published every two months . 
(August 6, 1968) 

222 . 2 The following Purpose and Policy ar e established: 

a . The aim and purpose of such a publication is to 
further the work of the Association in enlightening 
each nationality a bout t he other in a we.y that is 
enterta ining and informative . ( October 12, 1964) 

b. Contributors and editor should aim at a claar and 
simpl e style , Pretentious writing Rnd jargon should 
be avoided a nd edi ted out . ( October 13, 1964) 

c. With t hes e policies it should be possibl e to present 
nn agreeable publication of value to the community 
and of sufficiently high literary qillllity fo r the 
Board to be proud of its sponsorship. (October 13, 
1964) 

d . It is well to bear in mind that we have neither the 
r esources nor the skill to produce something that 
could compg.re with t he well known intellect ual 
maga zines and should aim for a light er product a l ­
together . (October 13, 1964) 
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222 . 3 The contents could be made up of variations on the 
following: 

a . A ser ies of articles on Lao customs and f estivals . 
( October 13, 1964) 

b. Articles on American customs and f estivals , 
(October 13, 1964 ) 

c . Original fiction or ane cdotes . (October 13' 1964) 

d , Articles on subjects of gener al interest and ar ticles 
on i nteresting facets a nd functions of govern.~ent both 
lo.a and American. (October 13, 1964) 

e . Short intervi ews and pieces about Lao and American 
person&lities and members of the community who have 
inter esting hobbies and a ccomplishments . 
(October 13, 1964) 

f . Book r eviews. (October 13, 1964) 

g. Bulletin of Association activities and proposed activi­
ties. (October 13 , 1964) 

222 . 4 The format having become well known, the size of 21x27 . 5 
centimeters shall be maintained . (August 6, 1968 ) 

222 . 5 a . Copies of the magazine may be supplied to the librar y 
of the Institute of Buddhist Studi es, Wn t Phon Phanao , 
Wo.t Ongtu, and Wat Sithan Neua. (September 30, 1969) 

230 FACILITIES 

231 Auditorium 

231. 1 Organizations and individuE·ls other than I.AA who wish to 
use the auditorium should address a l etter of r equest to 
the President of LAA . (1 969 , unrecorded) 
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THE POLICY STATEMENTS OF TH.1~ BOARD OF DIRECTORS 

CHAPI'ER 300. ADV.tINISTRATI ON 

310 ME_1EERSHIP 

311 Recruitment 

a . IAA should hB.ve a r epresentative at the periodic Ameri can 
Mission orient&tion meetings. (Ma rch 14, 1967) 

b. It i s not necessary for t he Board to r eview each indivi­
dua l application for nenbership, but only those for 
Associate Membership and any special case wr ich the 
Director thinks should be brought to the a t cention of the 
Board . (September 30, 1968 ) 

c . In accordance with the wishes of the Ministry of Religious 
Affairs , LAA will not solicit the membership of Monks . 
(September 30, 1969 ) 

312 Regular Membership 

313 Associa t e Membership 

314 St udent Membership 

315 Dues 

a . Dues are persone.l; there are no family member ships . 
(October 17, 1962) 

b. Members hip fees are $1. 00 per year fo r Americl'.ns and 
200 kip per year for Lao . (Janunry 24 , 1964) 

320 :SOARD OF DIRECT OHS 

321 CoP1position 

321 . 1 The Boar d recommends that future Boo rds include as 
Honorary Me111bers all of the Past Presidents of the Board . 
(January 27, 1970) 

322 Alternates 

322 . 1 An alternate attending a Board meeting by des ignation of 
a Boord P1er11ber r epresents his principal as a Board member 
only, and not as the hol der of any office which the Board 
member nay hold . (July 16, 1958) 
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330 PERSONWEL 

331 Department of Tea ching 

331 . 1 Teaching sta ff 

a . Qualifications 

( 1) Employees of American projects and firms in Laos 
may be hired as teachers a ft er under going training . 
Credit will be given f or t ea ching of English as a 
foreign l a nguage a t other locations . 

(2) Lao t eachers should heve (a) a Vientiane accent, 
(b) an English- speak]ng ability, end (c) a good 
teaching voi ce and rna nner . (May 19, 1966) 

b. S&laries 

( 1) Payment will be s t opped on a ny che ck for a t ea cber 1 s 
sala ry which is not cashed wi thin six months fro:,1 
t he date of issue . ( V~y 7, 1962) 

(2) The Director me.y adjust t ea chers 1 sa l aries at t he 
branches in his discret ion. (September 30, 1969) 

332 Department of Activities 

332 . 1 The Cent er will need n full- t ime Director of Sports and 
Activities . This should be a Lao specially tra i ned for such 
a job. (March 14, 1967) 

332 .2 The µ:i.rt - time positi on of Evening Manager for the Youth Center 
is aut horized . (May 31 , 1968) 

333 Depar t l'lent of Admi nistration 

333. 1 The accountant should not normally be the s&me person as 
t he auditor. (April 25 , 1968) 

333 .2 E1:iployee bonuses will be paid at Pi Ma i and That Luang, 
r at he r t han Christmas a nd Tha t Luang as her etofor e . 
(March 25 , 1969) 

340 FINANCES 

341 Tuition 

341 . 1 If a student drops out within t he first two weeks of a n 
English course , two-thirds of his tuition will be r efund ed 
to him. (Apr il 4, 1960) 
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342 Grants 

343 Authority to withdraw funds from banks 

343 . 1 Any two of the following per sons may withdraw br nked 
funds : the President, Treasurer, Director, and J.dmi nis­
trative Assistcnt ( Of f i ce ). ( October 29, 1968) 

344 Accounting system 

344. 1 An a ccounting system bas ed on periodic bal ance sheets 
and profit and loss sta t ements r eplaces t he former ca sh 
flow account i ng syste1;1 . (September 30 , 1968) 

350 PROPERTY 

351 Moveabl e property 

351 . 1 Vehicle 

a . A small bus- type automobile may be purchased locally. 
It may be used to transport teachers . (December 21 , 
1965 ) 

351 .2 Other 

a . Old moveable property may be sold when r eplaced , t he 
proceeds to go into the depreciation r es erve . 
(Janun ry 2, 1969) 

352 Renl property 

352. 1 Naming 

a . Buildi ng el ements shall not be n&!".ed for i ndi vi duc ls . 
(April 29, 1969 ) 

360 RECORDS 

370 BRANCHES 

371 Esta blism:ient 

371. 1 The students of English and Lao at Luang Prabang, Pakse, 
and Savannakhet whose classes ar e popularly c2lled Lao­
Americun As sociations a r e admitted to the Association as 
student member s; branches of this Association a r e estab­
l i s hed at thos e pla ces, to be ad..'Llinis t er ed as the Dir ector 
with the concurrence of t he Board shall det er mi ne; effective 
from Mny 1, 1969 . (April 29 , 1969) 
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371 . 2 Approval of the es t ablishment of branches may be with­
dr awn unless they are well maintained and continue to 
have a sufficient nUBber of t eachers . (March 25 , 1969 ) 

372 Fiscal 

380 

372 . 1 The Board of Directors will hove fiscal control over the 
branches . ("March 25 , 1969) 

390 MISCELLANEOUS 

391 Alcohol and tobacco on premises 

391 . 1 Beer and soft drinks nr.y be on the LAA premises for l arge 
socia l functions . Hard liquor will be permitted only for 
small adult functions·. (August 26 , 1969) --

391 . 2 Smoking will be allowed for social events but will be pro­
hibited for dramaticy musica l or any cultUTal per formance 
wher e i t :might be offensive to the audience and the per ­
formers . (August 26 , 1969) 
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