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INTRODUGrORY 

The st ci.ted objectives of my visit to La.e s And South Vietn Pm, which 

was undertaken on behEJ.lf of the BoArd of Directors of the IVS, were 

multiple: To re a ssure both t he staf f e.nd the volunteers in ihe f ielt 

ef the Board 's support , concerD And interest; to confer with them 

whether and how the IVS play any significant roles in the two 

countries under the present critical circums t an ces and to escertain , 

if a.t ell possible, what some of those r oJie s might be. Shortly be­

fore I was to le a.ve New York , I rec eived a communication from some 

of the volunteers in I.aos regardi ng the IVS-USA.ID relationships. 

Together with the cris is of IVS in Vietnam last September , this cir­

cular letter f rom Laos , made me awar e of one of the critica l i ssues 

felt by the IVSers conf ronting t hem in both coun trie s , Pnd consequently 

the st a ted objectives of my trip included , besides the cifore-mentioned 

two , t he third: To l oek into t he wE<.y in which IVSers can best ca.rry 

out their objectives . 

Beyond this tri- partite objective I hci d no hi nden l'lgenda . I h13d 

no time , either prior t o or during my trip, to stut y the historic el 

bcickgro1md agains t which , or the socio-cultural context in which the 

EJbove-st EJ ted que s tion s can only be adequately answered . Much less am 

I equipped to make any critical a pDr Ai sal of the war situati n in the 

two countries , which, of cour se, cons titutes the most decisive and 

over- riding factor that makes the social condition extremely pre­

carious for t he IVSers to work unde r . One thing was clear - that 

there is no point wishing t hat t here wa s no war . The only tiling t o 

do , therefore~ is to pursue the questions within the context of the war 

as a given historical situation . In t his conjunction , th a t Laos is 

a country at war within itself doe s not need to be explicitly stated. 



LAOS J',NI) VIETNAlVi 

So far in rey- life I have never seen t wo countruies Pt once so Plike to 

each other and so diff er ent f r m each other , being geogrci.phic ?lly 

contiguous one to the other and hRving been under the rul e of one 

And the same colonial power , as Laos nad Vietnam. Generally speaking 

Laos is more India-oriented in culture , its Buddhism is Hinayana , and 

economically decidedly under-developed , in spite of its civilization 

of naiay centuries old. The li f e of t 11.e peasantry is s till centered 

around Hat and the Buddhist priestcraft exerts quite a lot o' infuence 

on the villager s . Ethnic LAOS are made up of a minnr ity of French­

educ ated pri sto:cracy and in tellectu;:il elite a nd a naj ori t y of peasants 

engaged in subsistence agriculture . Tra.ders , prtisPns , entreprPneurs 

of various kinds are seldom f ound among the ethnic I ao s . These positions 

are occupied by Indians , Chinese, Th8i s and Vietnam. There is no 

unive rsity in Laos . On the contrary, Vietnam cu;i. turally is decidedly 

China-oriented , it s Buddhism is Mahayana , more specifically , predominantly 

Zen , but ha s f or long been overshadwoed by Confuc i an ism Pnd also in­

fluenced by Tao ism. Economically Vietnam is anything but an underdeveloped 

country . One gets an i mpress ion t hat t he whole nation is made up of 

born treders and business men though a maj or ity of them are farmers . 

Vietnam h Ps highly sophistic;:ited urban centers , universitie s and mapy 

secondary schools which have produced a sizable intellectup,lly competent 

middle class , besides the French- educated elite and tradi t i onR!. aris t o­

cracy. Vietnam is a highly secularized society , even though a ma jority 

of its people s till identify themse lves P S Buddhists pnd of l at e t here 

has been some thing of ;:i revival of Buddhism as well as the emergence 

of s0me eclectic religions (e . g. Hoa Hao, Cao Dai , etc . ) . Thus the two 

countries must no be treated e s i r they were "identicPl twins , " in 

te rms of U. S . policy in the a r :·a of economic Rnd technical a s sist?nce . 



LAOS 

OBSET'.VATION 

1 . In this increasingly war-torn country it is utterly inconceiv8ble 

f or the IVS to operate without depending on the resources and 

facilities provided by the USAID . Short of becoming francisc ans, 

which of course is too much t o expect of any American toda~ no 

matter where . Even just the mp.tter of security alone make s it 

imperative that the IVS operate within the frameword of a con­

tractual rel8tionship with USAID . 

2 . This does nnt mean that IVS has to become a part of USAID nor 

should it become something of P "junior 11 USAID. On the c ontrary, 

unless IVS maintains its organizational integrity and operational 

independence , not only will IVS not be pble to fulfill its unique 

vocation, but also USAID will lose its most valuable ally . FGr 

USAID is both committed t o and equipped f or a massive economic and 

technical development of this distinctly pre - modern nation, while 

IVS is committed more to be the change a.gent of t he pre-industriAl 

mind-set of the people 8.nd is attempting to eo11ip its staff Pnd 

voluntQers for this otherwiseble-l~oking task. 

3. This means that if the two organizations knew exactly whet th€ir 

respective objectives ere :c1 nd where the differences between them lie . 

; > both in terms of their basic orientations and their modes of 

ope re.tion , they CPn admirably complement e pch other . For thi s reason , 

the serious effort which both the staff and t he vhlunteers are making 

to delineate the basic philoso phy of IVS so thet they may assert their 

organ izational i dentity i s to be highly commended . 

4. It cann ot be denied that long before rey visit tension had devel oped 

beween USA ID Cln d IVS , both between staffs at Vientiane and between 

IVS 1ers and USA ID office r s in the fields . What had CPused such 

tensions as I found still existing? From whe.t I gather~d, the causes 

may be stated as foll ows . In view of the undeniPble fact that the 

society of LPO people is one made up of subsistence peasantry of pre­

industrial mentality governed by a thoroughly westernized elite , few 

in number , well- educated Pnd rich , with no econom~ c middle class 
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between the two (traders and artis pns in Laos h ve until recently 

been by and l .'.'lr ge ThPis , Vietn r> mese , Chinese a.nd Indipns) , USA ID 

apnears to ha ve de ined its goF1 l to modernize Laos PS r;:inidly as 

possible by WFIY of· economic development P.nd technical F1id of gigantic 

scope , And to PChieve this objective bef ore t he now smoulaering 

civil war comes to a head . 

This is to compre ss the four centuries of Wes tern history from pre ­

Renriissance to post- Industria l pe r iod into less than one man ' s 

life time 1md the E!Verage La.o villagers p.re totally incapable Qf 

comprehending wha t American t echnic ians are doing with American 

machines to their village s and to the i r lives . 

Seeing this sort ·Gf mixture of dismay , r esentmen t and resistance 

on the part of villagers toward the highly technically- oriented 

USA ID programs , IV Sers feel tha.t somehow such programs needed to 

be preceded or supplemented b y a more down- to-ea rth , unspecta cular 

progrpm of helping the villagers 1 mind- set to change by way of 

modern ednption of y ouths And by way of gaining confidence of 

village elders through interpersona l confacts . 

6 • • In t t:- is context one f inds how important the teci.chfog of Englie.>i 

is , for it becomes ;:in instr1men t to em8nc ipate education per se 

from t he French tr2dition - i . e . t o make a soc i a l elite of the 

educ r-i ted - an d to equip them t o live in ;:>n indu striAl society at 

once as producer s rind c r nsumers . For nothing c onveys the Anglo­

Saxon sniri t of pragmatism t~1a.n the English langtJPge i t eelf J 

Suppose US.A ID sho i ld be so preoccupied with its own objective and 

could not see p.ny sense in t he IVS objective , it wo 1ld be na tur al 

for USA ID to insist th . t inasmuch a. s IVSers have to work within 

the scope determined by USAID they must be r ecruited f or the specific 

j ~b slots on the basics of te chnical competence as de termined by 

USAID. Should this palicy be C1 dopted , not only will inevitably 

lose its genius bu.t USJ1 ID itself will \Jas te much of its energy and 

subst 2nce . fi ul.'bkermore if technical expertise i e 'tha t Us.AID 

is l ooking for , then USAID should engage experts a t commensurate 
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wage s ri nd not l ~ok t o IVS as a pool of cheap labor. IVS must 

never be r educed t o ~ junior USAID. 

7. By the same t oken if IVS s hovld become too doctrinaire Ab out its 

pe eple- t~pe ople emphasis and ignored the reril significance of 

the USAID type of economic and technical deve lopment progrri.ms , 

the i mpact of IV Sers 1 contribution will rema.in less t han in ·F ini tes­

imel. Whe th~r he likes it or not , what one IVSe T i s doing in a 

remote village is bound to introduce into that village , the maket 

economy (ov er against subsistence economy) , the mac 1ine age , in­

dustri pl civilization , a nd all the rest . T• live in a h:chnology­

governed society means , am~ng other things , t e mainta:L• ail sorts 

of machine s , be sides r unning t hem, which require a r [' d i cally 

differont type of care tha n b~eping ani1.,a l s heal thy and the soil 

f e r tile . Or , again, r c:iising a cash crop , if not ci ccompanied by 

adequate marke ting proc e sses end oppnrtunities , will not be of 

any use , ncr wi ll t he ac cumula tion of cash be of any h~ lp unless 

peopl e l earn how t o save And inve s t i t. The r e Rre these a nd a 

hundred and Oml other r elatPd t hings , many of which rippear f!l-0 

trivia l to us who have b een living in the industrial society f or 

several gener 2tion s , tha t need to be inculc ;:i ted into the thought 

pattern a nd daily habit of -peonle who Rre ber e l y emerg ing ou t cf 

the subsistencg economy with little preparRtion for · het is dFwn­

ing upon t hem. 

8 . There is a sense in wh ich people ~f a now devel oping country like 

Laos are r equired to swin aga inst the stream of history ; i. e . 

whereas i n the Wes t the Rena i ss c-nce pr eceding rationalism, which 

inturn preceding sc ientific r evolution , prepared fo r the in­

dustria l r evolution of t h e 18th Cen tury , in the ex- colenie s in 

Asia and Africa people are compelled to accept the industrial 

rev olution a s a f a it aocompli and in order t o live wi t h it they 

are forced t o go through in one genera tion all phase s of intellec t ua l 
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evolution and i n r everse ~rder ~t thPt, which had taken the West 

several centuries to undergo. The r eal meani ng ef the IVSers 

unpretentious, earthy kind of pe rsonal pre sence among the villages 

lies in the plai n, simple fact tha t by the manner in which he 

lives , handles his machines and t akes c pr e of his tools , does 

things, plans things, thinks , and r el a t es himself to the villa~ers , 

gcvement officials, And by the manner in which he is concerned 

about public affairs, he demonstrPtes how to live in a modern 

industrifll society as R responsible citizen, a.t once a producer 

and a consumer. It canne t be gainsPid thPt unless somebody does 

this, all the massive economic development pro~ram will end up 

being a tre1..endous superstructure built upon ci foundPtion of sand . 

9. Seen in such a context as this , pr• grams that appear to be in­

signif icant at first gl ance such PS the handcrnft progrRm may t ake 

on new meanings . People who axe forced to undergo such a 

r adical socipl change as the people of Laos are , often t aken on 

the characteristics of culturally uprooted pe ople: they f ind 

little continuity between their ye s terday Pnd their tomorrow, 

even tho ·igh fuey mRy be living in the SC'!me vill age PS their 

ancestors for severPl generations back . 

In the case of "refugees" and otherwi se "displaced people", the 

problem is even more a.ccentu;:ited. For people in such a situation 

their tra.ditionRl forms of h?ndicraft, be it weaving , ceramics , 

wood- work , er what hiwe you , like t heir ;:ince etral r eligion , 

help them maintPin the sense of' continuity with their U'· s t even 

when they find themselve s in p totally new ;:- nd unf Pmili,or situation 

in the midst of none but strPngers . As a money-ma.king nro~osition , 

hundicraft is l ess trivial, but e s a me pns by wnich to help 

pe0ple in t ranstition to ma.int pin t heir cultural indentity, its 

significance looms large . 
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RF: CD MJV'ENTIA TIO NS 

These observations lead me t o I!18ke the following recommendBtions 

th?t: 

1. Prior to the contract renewal IV S makes its '10si tion fully 

understnod by USAID at the Washingt on level so the.t IVS may con­

tinue to r ecruit volunteers not for USAID-dete . mined job-slots on 

t he bAsics of technical skilles r equired, but on the besis of their 

Ce.pa.city cind their comrni tment to carry out IVS objectives in a giTen 

country . 

2 . Field assignment be left to the staff of IVS/Laos , where deemed 

nece ssary in consultation with USAID . 

3. In r ecruiting volunteers a more accurate description of the 

relationship between IVS and USAID in Laos be given than heretofore . 

4. .At the tiL1e of ori&ntation in Washington i:md Harpel!!' 's Ferry, the 

prevailing si tua.tion of Laos be more Ac curately s tated than heretofore . 

positively hinders the volunteers to understan Laos. (more on this l at er . ) 

5. The volunteers once assigned to their r espP. ctive stations be kept 

undeJP closer "supervisi (·n" thPn hereto.f·ore possible of the 

appropriate Associcate Chief of Party in chrrge of the work t hey 

are engaged in - i . e . Agriculture, Community Developwent, or 

Education - so thPt they may be helped to evaluate wha.t they are 

doang et regular intervals, say every three or fol.ll' months . 

6 . In order that Associate Chiefs of Party be collectively as well 

as individually be more adequPtely equipped to discharge the 

r esponsibility RS supervisors of volunteers, either the Chief 

of Party be given special trAining in such professi0nal disciplines 

as personnel manpgemen t, group dynamics, sensitivity trai ning, and 



in tercul turAl relations , or n trciiner type of person be Added to 

develop nece s spry criteria., process pnd technique r or ev;:illv:iting 

on-go ing progrPms underte.ken by v olunteers At their :r suective 

stPtions . 

7. IVS/Laos be unif : ed under one COP, with ACOP 1s in cha r ge of Admi­

nistr2tic·n , Education , Agriculture, 8.nd Community Development . 

If desired and deemed feas i ble Anothe r ACOP in cha r ge of 11 tra ining 

and in-country ctrienta ti on 11 rnay be adde li. (It l!1ay be more desirable 

if the GOP assumed this dual r esponsibility) . 

8 . The Program Committee compo sed of volunteers e lected by them from 

five regions , one from each except Vientiane region from which two , 

one i:duca ti on and the othe r .AD/CD with one cha irman being en­

couraged to c 2rry out it s stPted objectives . 

9. ':f8ys and me Pn s be devi sed for the IV S/Laos s t ef f to ma.inte.in 

continuity of its corp9rate c ompetep_c_e from ye er to year . 

This meRns two t hings : on the on e hand , the tenure o t he COP and 

ACOPs be so de s igned AS to a.void an pbrupt turn - over of' e m;:i jori ty 

let ;:ilone t he totelit of the staff at Pny one time , pnd on the 

other h::ind , those who ar e a.uriointed as OJP ;:ind .ACOPs he g i ven a 

training period to impove tl1eir p_r_of_~~si ncil compete'.19~ · 

(It is my conviction ti'1at E'.dc inistr tive end managerial competence 

of the profe s sL ·na.l s t aff i s of dec i s ive importance f or a ny 

l ar ge group of volunteers to f unction effectively. IVS is no 

exception . Any no t i on tlwt v olunteer me c. ns a mateu r must be 

dismis sed once and fo r a ll. In order that IVS m2y mc.. int ain its 

integrity as a. v olunta r y org2.ni zE1t i on , "prof essional i za.ti un " 

of it s staff is e s sen tia l). 

10. In screening volunteers , psychiPtric exami1 ,a ti c.ns b~ made Ill?..nda.tory . 

No one who i s emotionally unstcible , or w o is trying t o r un away 
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from where one is , should be PCcept ed as a n IVSer to work in a 

country like Laos which is it self "a house divined ai;;ainst itself" . 

In conclusion , let me ePJphaticcil l y s t a te that the "bove-listed re ­

comnend;:itions do not in any way re1Jre sent negRtive r eflectio11 of 

what I s;:iw of IV S/L;:ios either the volunteers or the stsff . On 

t he contrar y , I had my ini t J al i rnure s sion re - confirmed which I 

gained e t Harper ' s Ferry at my ' irst encoun ter with a gro 11 p of 

IVSers in 1966, namely that they r epresent the best the American 

institutions of higher learning c en produce . In f act most of 

these recommendations are b ased on me.ny suggestions and co mments 

made by them as I sa.t down with them in a se ries of informal , 

unstructured conversations . 



SOUTH VIETN AM 

OB~ET?V_~TI,i N ------

1 . To arrive Rt Sai gon for the first time in one's li+e ~nd that 

imrnendiately after ten days in Laos is indeed 0.Uite Rn exnerience . 

One cannot help being impre ssed by the contrPs t of the two 

countries . With P.merican military presence so conspicuou s 

and so overwhelCTing tha.t whDt can IVS do to be true to its 

ideal cind its oper3tive priciple becomes· at once t he most 

serio 0 1s and the most difficult qu est ion to gre,1-Jyle with . 

2 . In this war-torn c ountry , such qu esti ns a.s , "What can IVS do?" 

"Is there P place in South Vietnam for IVS?" "How can IVS main t ain 

its organizationa l i dentity a nd operate independently of the 

U. S . government?" a.nd the like, which are on every IVSer 1s mind 

all the time , cannot be adequarely answered Apa.rt from the more 

river- arching two - pr' ·nged qufil s tion , "What is t he war doing to 

Vietnam , as a nation , a.s R s ocie ty , and a s p people ? 11 ~:ind as 

the res11 l t , 11 1 !ha. t a. J'."e the most outstanding needs of the peoplQ 

of Vietn;:im? 11 

3. 1':=ir be it from me to g ive a.ny conclusive Rnswer to these ques­

tions! No t kn owing the Vietnamese 1Rnf11Pg e , h-ving hRd no 

chance to study abou t Vietn Pm before hFnd , I conld not 'lossibly 

mpke Pny scientif ic inquiry such a. severe ly limited neriod 

of time - e i ght shor t days ! One thing is clear: Vietnamese 

society or the people of Vietnam ca nnot possibly be " studied" 

by way of iifestern ac ademic disciplines , the opinion poll tech­

nique , a.nd the like . 

Hh a t I did , then is to listen very carefully to IVSers - both 

the staff and the volunteers - narrate their experience , t~ v a tch 

people everywhere all the time , their behavior , t i1eir f acial ex­

pressions , or the la.ck the r e of , the manners in which they took 

note of the presence of strangers among them, etc . 



With all my discerning f a culties working RL full speed Rnd overtime 

I have conie up with the f ollowing profile of Vietname se society • 

. 4 . It i s a society which is run over by the mi ghty U .S .A 1''7hether it 

is actually run by t he U. S .A or not is beside the point; the 

Republic of Vietn r> m (or Sout Vi etnam) is literally I"J n over by 

the U. S. A. , not only mili t ;:- r i ly but in ;:ilmost eve ry other respect 

ci.s well . It is a n Ption in which peonle vrho Pre cPpable of t hinking 

ci.nd of F1.rticu lating their tho 1ghts hiwe no t nst in the government 

now in power . I have no way to produce any c nnclus ive evidence 

whether the present gove :: nment of South Vietnam is r eP l Jy corrupt 

or not , but when otherwis e intelligent a nd r e sponsible citizens of 

that country one afte :. another are convinced thEt it is , then 

one thing i s clear: pe ople by and l arge have no faith in "their " 

government . •ihether it is E!Cturilly c errupt or not iB besides the 

point . 

5 • . South Vi etmim is a society in which the a dult generPtion are com­

pelled to ex pend a ll their ene r gy s imply t0 survive one day after 

anothe r . They have no hope fo r tomorrcw . To them Ye ste rday is 

nothing but ci nightm;:ire which they wonld sooner f orget if a t all 

possible . And everyday tha.t dawns on them brings with it the 

possibility of Fl violent de;:i th , either by F1gent s of the N. L.F . or 

more likely by the f ire ·"ower of their oim g ovc:r rnent force backed 

up by the Americ F1n rnilit ciry . 

6. It is Fl society in which fa mily afte r family hr s seen one son 

conscripted into the government prmed orces Pnd Pno t be r son 

going over to the camp of the N.L .F ., and r.hen e ither one of them 

leaves their home the pa rents are resigned not t o see him alive 

ever aga in . 

7. It i s a socie ty in which thousands of people - cne vill age after 

anothe r - a re turned into "refugees", or "displ a ced persons" , 



=3= 

uprooted from the soil in which they have been rooted for God 

knows how many genera tion s . 1lhatever the reAsons that forced them 

to become uprooted from the land where their ancestors are buried 

and whose soil has nurtured them from genera tion to gener a tion, 

they h ::ive lost as refugees and displaced persons the home L >nd of 

their souls , and consequently hnve been r P,duced to something less 

than free mor8l pgents . In other words , t •i ey Are no l onger able 

to make moral decisions r e sponsibly. 

8. It is Ft conntry which is dotted by ever- i '1CrPasing numbers of 

r efugee centers , refugee CRmns , Pnd refugee vill eges , where 

people are far f r om being well CAred "or by their government 

nor safe under its protection , but ar" r r ther being used as 

pawns of the Viet - C~ng 1 s propaganda aga inst the pre sent G~vern­

ment Ftnd the U. S .11.., - where, many f arnilies having their men 

and boys on both s ides of the camp , pec,ple are f otnd to be tight­

lipped even among friends . 

9. Vietnamese society is one in which no one dAres to trust anyone 

else, parents can no l onge r unde~stand their chimdren Pnd childTen 

can no longer respect their parents ,fri ends , and neighbors no 

longer share their joys and sorrows one wit~ another, a nd in which 

the oibd , tradi ti 0na l va lues have bee n completely wiped out but 

not ye t replaced by a ny new va lue sy s tem. It i s Ft society in 

which the rich arc grov1 ing richer thPnks to Americ ;:i n money a nd 

commodities , while the noo r a.r e grovrin p- noorer thF·nks to the never 

ending wa r i n which they are ine scapably caught up. As a result, 

the moral fib r e of t Lis society is ra.pidly disinte.cc;r ti!lg and its 

structure bei ng sha.ke from its foundAti on up. 

10. It is a society i n which teen - agers C8n~ have no ho·pe .r: or P bright 

and exci ting f uture fo r themse lves, but face the one inescauabl e 
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prospect ; soone T or lc·t er to become victims of the shooting war 

on one side of the c ap or t he other , and for t hat reason cannot 

pos~ibly be interested in anything but having A good time whi l e 

they can - no incentive to get education , to Pcquire new know­

ledge or use ul skills . Those who are of more serious bent of 

mind, being unFJble to put ttieir trust in their gove:rnment , 

being so t horoughly disgusted with whPt they are convinced to 

be the neo-coloniPlism o ~ the U .s .A., are, 011 t o' nespenition , 

one by one , throwi11g their ' ot in with the N .LI des·' i te the 

fact t hP t they are no t communists . 

11. It is P people ~!ho have collectively be en made to feel that they 

Are 11un -respec ted 11 if not despised by Pmerican s who arv presumab l y 

their protectors , defend~rs and benefr.ctors but a rl.:) virtally 

their ruler s , nothing less . Vfuether _:'meric cins treat them as 

if they were of an inf eri• r r ace or not , Vietn ame se people seem 

to sense that Amerieans l • ok down upon them. They feel they ar e 

not tru sted , let Alone r espected , by Americ a.ns . 

12. f in ally, South Vi e tnam i s a na ti on rihed , if it is ruled at all, 

by a smPll group of people who cannot do v ery much without depending 

on ! Americ cin dollars, AmericPnfire power , .A mericPn colm11• di tie s, 

American technicia ns, Americ a n pdvisors , ci.nd everything .Ame rican. 

it is ci nation which , on one hP.nd , is being de stroy ed hy Americ an 

f ire- power, a nd on the other hand , being smothered by American 

aids , mAteri ci.l FJids , which it h · s cPnacity neither to A.hsorb 

nor to put to cree.tiv e use . 



SOUTH VIETNAM 

RECOMMEND_.\TIONS 

What , if anythin g , is there for such a n organization as IVS 

to do in such a countru as this? This question be adequately 

enswered a.part from a prior question: If the profile sketched 

above is e"ien half- way true to the r eality ef Vietnam 8 S it has 

now become , then what is it tha t the pe ople of Vietnam really 

need for them to become 8. self-respecting independentnetion with 

dignity of it s own? 

\/hatever it mny be , it is not more Americcn f ire-power , nor 

more America n Commodi tie sr, . nor yet more American techncial 

advisors . A number of IVSers , one after cinother independently 

one of enothe r , expressed their opinion something to the effect 

tha t whrt ueople o• Vietnam now need may be thP- VJill ,,, nd the 

capacity to meke the utmost use of wh?t they h~ve in them:, the 

skill to exploit t he resources VJhich pre la.tent in them. They 

alse ·said that wha.t this nati n needs is to re s tore the sense 

of self - respect even in t he midst of pove r ty , or to sol i dify a 

group of pe ople who have a vision of a. new nation and are committed 

to its realization , a nd yet f r ee from xenophobia . 

These ffi9.Y sound too simplistic , in fact they are profound . 

insights which young IVSers , \7ho in 'vietnam have no axe of their 

own t o grind , through their intima te rela t ionships with their 

Vietnamese counterperts and fri ends , h ave gained . I cannot agree 

with them more . And , then , h ow can the people of Vietnam , ef ter 

having been torn to piece s by we,r and even now in the midst of 

it of which there is no end in sight , be helped t o get whet they 

need? Can they do it alone? If not , who ca n help them? 

I believe thd this is precisely whPt the IVS , against a ll 

odds , and probably without so intending or bei!lg a.ware of it , 

has always been doing in Vietnrim cind elsewher e . IVS has been 

able to do this ,1 not so moh by the profesdoncil skills or tech-
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nical competence of individual IVSers R S bys t eir mithentici ty 

as human beings, by their gaining the trust of Vietnamese people 

with whom they worked, lived, or associ nted, a.nd through the 

unpretentious but genuine relationships of mutual trust that 

has grown between them. 

As long as the IVS can do this, to however small an extent , 

it ha.s a def inite place in a. d~fini te place in a war-torn Vietnam, 

Pnd the now war-torn but eventually a post-war Vietnam needs 

IVS more than anything else. In saying thi s I am in no manner 

or means min i mizing the risks and dange r s IVSers are now ;:ind 

increasingly be exposed to in tietnam. They will h:l.ve to be 

content working within the limits set by TJSAID and the U.S. 

military, and to a great extent they will hiwe to denend on 

these government agencies for thei.r per90nal security. This, 

however, does not meP.n tha.t IVS hPs to become a part of' USAID 

nor ""n arm of the U .s. fi rmed orces, much less does it mean thA.t 

IVS will have to confine its activities to st::ited ob ,iectivPs. 

It means, though thF!t IVSe r s who r main in or will be coming 

to Vietnam cannot be f aint-hearted wishy- wcishy weaklings. They 

must be re ady to risk their lives a.s much as, if not more than, 

men in military services. They will have to put up with sus­

picion, cynicism, ridicule , and wmy othe . fo rms of abuse thrown 

at them from both sides of the camp; they lave to be able not 

to be disheartened by the l ack of any visible rasult of their 

eff art or tangible sign of achievement of their objective. They 

must be prepared a.t tinies to be betrayed by those whom they have 

trusted1 They must be able to endure all these without grumgling 

or hating others. 

This is a tall order - much too much to expect of young 
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grP:dlliltes . Even so , if IV S decides to stay in Vietrn=i.m , the n 

11h t is said in the fo r go i ng 11;:irarrr a.Ph oc ght to be mEJde crystal 

orientation . Short of do-i ng this, to send yn11thful volun t eers 

to Vietnri.m under Dresent circumstFnc <> s r:ill he little less thc?n 

crimin ." 1 . Withou t sow~ IV Sers , howeve- small in number , r1ho 

wou ld v1illingly risk the ir live s in Vietnam while the wa r is 

still r aging , neither Vietnam nor the U . S .A will ever be redeemed. 

This mea.n s tha tIVSers sho1ild be wi thdrc:vm from pl e.ces 1vhere 

their security cannot be as sured unless they to live in CORDS 

c()mpound and be obligated to bear arms . For once in CORDS 

compound one cann ot shirk the r e sponsibility of def ending one 1 s 

neighbors at the time of armed pttack. It is , therefore , essential 

thEJt IVS stc-i tions be limited to ar ea s where such ex treme measures 

ar e not necesse.ry . It must , howev er , be emphaticPlly sta.ted and 

r e - s t ci t ed tha t in today ' s Vietna m no pl ece is Pbsolutely or 

a lways safe for IVSers , or for ;:inybodlf else for that matter . 

I am not r e commending f o ol - hardiness of any sort , but am 

simply stating tha t a mission for rieace involves as much risk 

a s a mili t a.ry operc,.tion Pnd anyone w o does not wish to take 

risk is no t fi t to l ·e en IVSer especially in Vietn;:im. After 

all is sciid and done , whP t IVS is about boils down to a venture 

Qf fa.i th , for h ow c ;:i n me serve others wi thol1t tru sting them? 

In a suspicion- ridden society like Vietnem , to trust Pnybody is 

nothing lese t han P venture of faith . 

As for specific recormnenda.ticns , those listed for Laos , 

mutatis muta.ndis apply to Vietnam. I would simply underscore 

the import::inc e of supervision of v olunteers by professionally 

competent s taff persons especially in Vietnam. One specific 

mci.ttcr I would like to ;:idd , bRsed on my observation in Vietnrun , 

is the re al va lue of a more thoroughly interna tionalized IVS 
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team in a n a tion like Vietnam. I would stron gly recommend that 

the IVS Board t ake definite s teps t o r ea lize this objective . 

LF :smt 


