
Highness: 

The USAID rn .. ssion to Ls,03, as r:t~ ted by cra.t ')fJ.shingt.on of'tice, 
has recently held a revie~ of t.he AID -p~~ tc Lao:;. One of the 
r>:rhmlry goo.ls ot' the AID program to l.a.o tm.s rletem.ned to oo "To 
assist Laos to move st<Ji;tdily to'Ha.nl. econm.\c indemnrlence so that it 
can carry on mthoot ertraordlnary outni' . ausistunca ". This, I am 
confident, i!l one cf ycur main objectives o.<J 11. 

To cci::cmi!'lisil the above, it is the 1>0licy ())': this ?-lission to assist in 
e.ccel.ereting development bi.r shifting r .G012.reea BB circwnstances r.erm:tt. 
One of th" greawl" dra.:tns on USA!D ~sou:i.·~n *'va.ile.blo to Laos is the 
surmort r·ravided for s·cabilizing thr:; ~conc;zy through 'iru.-ious devices 
such as t'he li'oreign Exchange Or.ersti na Fm"d. '.foe bdst WJ.Y to reduce 
thio «rain end si;i 1..l h::..va e. c:ts.ble ctu-r.ency :I.9 through programs which 
vi11 :lncrease Gvv-~I·r.i...:ient :revomi~s and ~'l·rn1id.e fo!'.:l!ign e.zcha.nge. 

Ar:; one 1~}~$ e.t the I>OE·S:lb:!.Utfa.: rm .... dei,~lDpm!Ut wicll will p:rcduce 
for;?ign exehenge 0r. ~5 the :f'~.:i.c1; no11 :i.s, reauce tbr: 0-..it?lm,. of foreign 
'-·:change, the f1ald. of ~(P!"icul tvr.::? i . .t.!'i.O • iat.ely st~"ds out. Ieos has 
a vast r-">t.entiel ·in ';h~ ft.c.:ld of agri.cuJ ... u..."'al ll.OV...}l~Jant. 

There are ir~rny 2..rcas in the aecur~ ~rte of t.h~ country whore 
r,o~ntial irrigs~~ic·n water ~~ develope1. 1-l'o:ny of these areas have a 
reliable 12-month supply of •;e:lier l:Ji1:ich ~"O'!:J.d &.llcra for t'!-10 crops of 
:dee r.e1· year f:rOil. ~tie sa.m0 1..aild.. SQ..:..i cf ches,a m~as have e.lready 
been de~lo·ri0d throu@l yocrr 5.r\"igatio::i ,i·t.t .. ~.ir..; there r :re racy more 
in ·i:;he p'L'1.nning and ~c:"!strilction stai;;c 1-Thi('..h 'IJi 1 '.i.. ud(;. to the potentiaL 

Hi:J Highnass 
Tieo Scm.savath Vo;:ig•toth 

n-; .. ~ctor of ~\grlcultui':'e 
Royal !.e.o Govarnmsnt 
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Wate1· alone,, ho.avar~ is not th cc:milllete ans;.~r, even though it 
f'orms the base tor the program v.e envi~. Ia.o.a bes one of the 
lowest r1ca productivity levela 1.n the vorld. The e.wrnge 1'l!'OCluction ia 
probab~ about 1 to 1.2 tons ~r beet re. You have Dl3de a good start 
in increasins the production ver he<t.;ar.'.l through your s~d 1mpranment 
program. li>uever, to c.c(!amplish th'! twin goaln ot 93lf-81.rl'fic1eney 
and then a surplus of pro~uction tor export, t."ie program Deeds to be 
rapidly accelsrated.. To Clo hhis, it e.p~..rs to me that sane short-cuts 
mst be taken tld turtaer inputs of enargy and l'cSmtrees should be 
placed in·to the program. 

~rience CJ'/er th~ present dry .rea.3on ho.s proven that, with the use 
of !f\ .. 8 r.eed, p!"O~":° f.ert11: rer L~ 1.11 J<~c'ti'!:id€ p;pplicati~, COl."pl.'!d \11th 
better cultural practices, the produc·b~.on per hectare can, at least on 
certain lend, be pushed above :five tons. 'P.ac Tah~n variety gives 
rromise of producing 1120.rly o.s rruch, end. our technicians hold high 
herpes for the vm.·ie·ty sooi:atbong, which you will be l'eeeiving fraa 
Thailand shortly. 

In s lr:>:rt, we rroJ!ose t-nat. a goal of dmlble-eropping 50,000 hectares 
par year on improved 1rri@il.ta<9. land and uning the IR-8 variety with tull 
armlica.tion of fertilizer and. insect-.iciO.en 2.nd. tr.i:.th concentrated technical 
assistance to the f'::u-mers be R1.opted.. The ~ID iG °!)reyiared to divert 
the maxilliWil amount of its resources ~3sible ttr .. ~ the accomplishment 
of this goal. We have al'.'."'eady :3hifted C?noogh :resom-ces to p?'OCUr3 sane 
3,000 tons of fertilizer 'for delivery fc:• v.se during hne caning dry season 
We T'!"OTIOSe to sh1~ funds to o.11011 for the :p;:ocm--en:ent a.nrl delivery of the 
additional nitrogenous fertilizer n: ed'?<J. for dry aeascn planting and for 
the necessary insecticicles. We further pro:po~e to allocate :f'\mds -ror 
suf'fj.cient additional fertilizer and :i.nsaeticithla to make full application 
on 8,000 hectares during the 1968 we-!; ~cason. In all, this Y111 make 
some 6, 000 tons of. f(r:rt:i.lizer Gild 56o tons of 1t.1sec~cicides available during 
fiscal year 1967-68. 

T'ai.s is a. major start toward th~ ~ccCillpJ.iahm3nt at the 50,000-hectare 
goal and the wiping out of the av-eragc '"(01 000 ten rice deficit each year. 
It points the lt"TJ.Y toward t11e prod.u.ctioo of en additional 200,000 tans for 
exvort by 1912. lJe s·;Jggeet YO".l establish this :f"igw:e as a national 
target. 

To accomplish this goal, :l.t is goin~ t.o require the fullest eff'ort and 
concentration of all resources a.vailab1e. This :ireans concentration at 
the technical assistance avc.ilo.bl.e ·to you and vf your resources or men and 
equipment. You have i:n hand ·cb.e resou:rc~s duriog the e0l!ll1ng vet season 
to increase the necessary seed suµply. \~ ne::ed. to sit dOtm together and 
go over the possibility ot concentrating the other resources needed. This 
uould include the pinpointing of the a.ve.ilsble and potential irrigation 
development and then concentrating on these &.'t'eas vith sutticient people 
and T1rognuns so that the farmers tbel'e will join in the program. Ii!re 
again w will !!lake every ef'fol"t to assist you. 
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Jlis Highness 
Tiao SCmse.vatb Voogko'vh - 3 - r.ta.y 2, 1967 

I ree.li!!e th9.t this is an ambit1c'Wl prog:rs.r:l. I can, however, thinlt 
cf no rrogram more vital to the long-r~mge intorests c£ Iaos or ot one 
that holds more yiromise for a.cca:npliehment .• 

Please eccep·t; rl('f assure.nc-c:..:s thaJ.; my ste.ff and :r aill bend every 
ef':fort to helr> you in aehieving thi:9 goal.. ~ou Yill have, I am ccntident, 
the fUllest nossible suwort frm ~:cur mru Oowr~nt. 

J'o.:;eph A. !'atn&nball 
D-ln,c:tor 
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