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SUBJECT: IVS/EDU Role (Subject Index No. 220 ) 

IVS/Education works in Laos under a contract with A. I. D. The Contractor, 
on behalf of the Unite d States, renders technical advice and assistance to 
the Government of Laos. 

In cooperation with the Cooperatin[: Government, throup-h the Ministry of 
Education, or duly authorized representatives, and under the r:eneral 
policy direction of the USAID Director, or his authorized repr e sentative, 
the Contractor provides personnel and advi s ory services in the planninr; 
and implerrientation of the pro cr ram of ed ucational de velopment activities 
as selected jointly by the Cooperating Governrnent , Contractor and USAID. 
Emphases in education deve lopment activities are broken into three areas: 
work with institutions of learning as r,-en eral e.:1ucation advisors ; teachinl?" 
of Ene lish and other academic subjects; teachinr; and supervis ing practical 
arts and agr icuitur e . 

The IVS headquarters team is resporn;ible for the ove rall policy, direction, 
fiscal and personnel support of tearn rnembers, the assignment of staff 
members in cooperation with the appropriate JV~ inistry or service and USAID, 
and rr•aintaining appropriate lia iso n with US/~ ID and authorized representa­
tives of the Ministr y of Education. The .Assoc iate Chief of Party for fi e ld 
services will maintain the above mentioned liaison between the field team 
members and IVS headquarters, USAID and the RLC Ministry of Education 
and Services at the national level by re e:ular field v isit s. The Chief of 
Party and Associate Chief of Party for the Ecole Superieure de Pedaropie 
(ESP) Program. will rr-aintain liaison between the team m .embers as signed 
to the ESP and IVS headquarters, USAID and RLG Ministr i.es and Service s 
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at the national level. They will be in a position to discuss pro~ rarr:s at 
the local level with full knowledge of the thinkine and goals of the RLC at 
the national level through their contacts with the Ministries and Services. 

Team members working outside Vientiane will work under the [eneral 
policy guidelines of the USAID/Education Division and cooperatively under 
the general director of the Area Education Officers. The ESP froup will 
work under the technical direction of the USAID/Education Divis ion. VV ith 
appropriate Cooperating Country counterparts, team merr_bers will be 
involved in planning and implernentation of educational development 
activities in the schools of their assignment. In a~cordance with their 
specialties and agreed-upon program objectives, they will also assist in 
making :fJreliminary surveys of projects to be Cieveloped in order to deterrnine 
the needs of the schools and prepare recommendations for project plans and 
activities. 

IVS/EDU tearr_ members assigned to Vocational-Technical schools will 
cooperate with the personnel of the Directorate of Vocational-Technical 
education by givinp; advice and assistance in planning and irnplementinp; 
instructional proi:r rams and procedures as well as advising on needs and 
organization to meet objectives deterrn.ined by the Ministry of Education. 

IVS/EDU team rr..embers assiJ!.ned to the ESP will cooperate with personnel 
of the Directorate of Ecole Superieure de Pedagogie by develop inf< 
inservice training programs for counterparts, courses of study for students, 
instructional material for class work and independent study and actine as 
instructors when assigned to specific academic responsibilities. They 
will advise on needs and ore-anization to rn eet objectives determined by 
the Ministry of Education. 

The team members will work cooperatively with api-ropriate RLG personnel 
and USAID/Education Division in developing and obtaining approval for all 
projects. To the e>-.r-tent possible, IVS/EDU will channel requests for 
project commoditiea through their RLG counterparts in an effort to 
strengthen the influence of the Lao Governm ent over the Lao populace. 
When this proves impractical, the volunteers will request material support 
through the IVS Chief of Party to USAID/Education Division. 

The IVS/Education headquarters staff will strive for better cooperation 
and understanding with the RLG by direct contacts with the appropriate 
Ministry of Education Directorate or Service. Unilateral pro p- rams carried 
on by IVS will be forbidden in areas where USP.ID/Education Division 
t:echnicians and/ or appropriate RLG counterparts are present. In are as 
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where counterparts and/or USAID technicians are not present, IVS will 
conduct programs only with the full approval of the responsible US.AID 
representative and in agreement with the Ministry or Service involved. 

Individual volunteer reports will be submitted through the Associate Chief 
of Party concerned. A monthly consolidated report will be submitted to 
USAID/Education Division by the IVS/Education Chief of Party. 




