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SUBJECT: End of Tour Report , September 20 , 1964 

TEROUGH: Er. Dwane E. H;mfif r, A/C, USAID/RDD , Luang Prabang 

Backgrc;mnd o~ _!,]1~_ 1:u_arig ET? bg}lg; T_~:?- cl')._e_r_-T._r_ai_ni:n_g. ~_r_oje c~ .• 
First plans for a teaclwr-training school in Luang Prabang 

originated in the Lao National Education Reform Act of 1958. 
That reform, in which the Ame rican government was influential, 
directed a new effort toward education in the villages , which 
at that time needed some 12,000 new teachers in order to supply 
one for every 35 school-age ch ildren . Because of the village 
context, much emphasis in the new educational thought was 
directed toward a new "more useful instruction ••• more practical 
instruct ion ... more vital instruct ion .•. more unified instruction. n;'c 

The Ministry of Education's new program in 1962 called for a high 
degree of practical work in addition to traditional subjects, 
based on 11 centers of interest" to be found in the village itself 
and its surroundings . 

Many of t he h opes expressed in the Education Reform have 
remained f ond dreams, unfortunately, since there are almost no 
teachers \forh o are f ami liar with the new goals nor the new peda­
gogy which must accompany them . The three teacher-training schools 
in Pakse, Luang Prabang , and Vientiane were built to remedy this 
need at its source , the teacher supply . 

The Luang Prabang T e9_Ql~.:r.-'I'_raiJJ.iM .Sch_g.Q l • .l.962-1963. 
-- The school at Luang l-'rabang, built to s e rve the nurth of 
Laos, wa s complet ed in mid-19 62 , ~nd the finishing touches of 
construction we r e among the first r esponsibil ities of George 
Ridenour, IVS/VARDA , who arrived in July to work a s counter­
part to the Lao director , Tiao (Frince ) Chanthavady . 

The school was real ly fortunate in the Ministry's choice 
of a director . j~ lt ho 1~gh by no means a physically imposing man , 
and with only a ten- year education, it is the quality of his 
education wh ich is important. He wc.' s a student for two years 
at a teacher-training school in Thailand (Pitsanulok), and 
spent another at the school for fundamental educators in 
Vientiane . He remains something of a villager at heart , and 
enjoys considerable popularity and influence in the capital 
city. 

Ridenour helped the dire ctor plan and install the school 
water supply, two septic tanks , gravel walks, and a quarter­
mile of fenc e . To e;ether tLey also organized the class schedules 
and activity programs for students , so t hat wt.en school opened 
late in November, 1962 (they were waiting for desks and tables 
to arrive bv river boe.t from Vientiane) , the de.ily life of the 
school got off to a remarkably good start . 

•:' Letter from Lao Minister of Educ<-ttion to The Primary Inspectors, 
July, 1962. 
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At that time almo st nv te;aching mat eri als existed in Lao 
on .sny subj ect . l'Ione existed at all wh ich wer e designed speci­
fically for the new 11 centers of interest 11 curriculum, nor were 
there any for use specifically by the teacher-training schools. 
George Ridenour was pe rsuaded by the director, because of the 
s hortage of Lao teachers, to teach sci ence , hygiene, and 
practical gardening work. His main effort w~s to develop 
original science and hygiene lessons and supervise their trans­
l ation into Lao, to be used as makeshift textbooks in his own 
courses. 

\ .hen I arrived in December, 1962, with two months of formal 
trai~ing i n Lao , I to ok on three ot he r teaching responsibilities , 

as yet unfilled by t he Lao s t &ff . This also required producing 
materials in Lao in rural arts , animal husbandry, and physical 
educat ion. At first the director s eemed to look upon this 
feverish preparation of lessons as a kind of American fet ish, 
partly since the quality of written Lao used by our s hared 
assistant was substanda rd , a f act we did not know at the time . 
Chant havady has only r ecently begun to encourage the practice of 
l esson - writing among the Lao st aff , but t he ir prepc. ration and 
use of materials r emain !710st haphazard . 

IVS continued to provide mechanical and oths r technical 
advice in addition to t eaching s ervic es during the first year , 
a s well as the lia ison between the school an d USAID , whos e 
day- to - day help wa s 2l most const ant sine e Lao Ministry support 
was not well organ i zed at that time . 

The first year of the pro j ect wa s , on balance , succ essful 
from many points of view. Students maintained ~~rdens ·nd ~ pig 
project t hrou ~hout the ye .:,r _, ;::n c kept t he school. clean b- tbeu ­
s ol vas . lit l ea st in V }e se r 8spects ·we succ eeded in neeting th8 
expect c::'.tions of the EducAtion Hefor :·, . Stud ent sp irit was high 
(they even wrote a song about t he life of the student teacher, 
which is still played on the local radio) , and the director 
seemed to gain confidence in the honest i nt entions of IVS to 
assist him in various ways . The content of the s:me - year program, 

however , was little more tl-an a light brush with s eventeen-odd 
subjects in the course of study . This same progr am , though 
somewhat better organized now, remains essentially the same as 
we ent er our third year this fall. 

The 1963-1 964 School Ye a r. 
-- During t he most re-c ent school year , my princ i pal effort 
went toward findin g Lao people to d.::i all the classroom tea ching 
at the school, in s o doing r eplacing IVS t eachers . tith George 
Ridenour gone , t h is left a large gap , but t alent was found 
am ong the various provincial extens ion agents , noto.bly in 
agriculture , to fill our sho es most satisfactorily in most of 
t he subj ects we had taught . The a griculture man , fo r exampl e , 
wrote original m~terial for hi s own course , is revising i t this 
year, and i s tak i ng on the animal husbandry course as well . 
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Several ~iversions arose di1rinr, the year, particula rly 
the construction of a lldemcnst:ca.tion school 11 , a model village 
sch-001 used ?~- 011r E?tudents for practic e terichjng , and built 
b¥ a.real~y inexperienc e u lcn:::a. l t;vntr c-ctor under avpalling 
di~ficulti~s. The director ~lso had some personnel . problems, 
~tich COli1 bined to pr~ven~ him from taking as l r-.rge an interest 
~n t he purely academic life of the sctool as I had hoped ;for 
in our second year. Our close a ssociation on the construction 
work, however, led to an even more congen i al working relation­
ship between us . 

One special project ha s been to int er est the dire ctor in 
maintaining school buiJ_dings and equipment , a hus:inoss wh ich is 
tr8ditionally. uoc:lcc~ o <i . uy the Lao . I e worked out a y e< r-uy --yPar 
plan for rcp.".'.!J rs, pA 1 n~1 np: , ·"nrl inventori es , and this sllmmor 
Chant havady put most 01 the scLu '=l 1 J ~~o :;: · (.: ns onto th i s job and 
has followed it up to the end. If 110 ~ n 1 1lrl l 1l·ine: t.~• is kind of 
leadersh ip to our ac a d emic pr oblems , the sc hool wo1.1 J rl re.P...lly 
prosper . 

Pre sent State of the Pro1ect. 
The educat ion picture in nort hern Laos has changed 

drastically since the Heform of 1958 . At that time , ther e were 
many t eacher - l e ss village s i n free areas , th is fact being the 
central motivat i on for a hurr y - up one -year program. Since then , 
free areas have bec ome much f ewer , with the result t hat our 
graduate s have few plac e s i n th i s r egion where they can be sent . 
Indicative of t r i s situation i s the fac t that fi ve of this 
June ' s gr a dua tes were fi n a l ly ass i gned t o Savannakhet. 

Under these circumst anc es , it seems an ideal time to 
cons ider est ablishing a sound four - year program here, with 
n ew t er chi ng materials to go with i t . 

Most promising is the fact that both t h e I VS an d USAID 
Education Division par t i n the school's daily ope r ation has 
become l ess constant nnd less indispe nsable . IVS no longer 
handles dir ect t eachi ne; , a nd many of USAID's old support job s 
are now performed by the Lao f'ii nistry of Educat ion. Communica­
tion between the scLoo l director an d his chiefs in Vie ntiane 
s eems to be i mproving . 

IVS' most i mportant and difficult job , as I see it, is to 
influen ce t te dire ctor to i mprove st anda r ds of te o: ching am ong 
the school staff and in the demonst r ation sch ool, where student­
teachers do their practice teaching . I have often enough 
made su gge stions about making visits to classes , organizing 
st a ff conferences about methods , and ask ing for l e sson plans 
or ot her preparations fr om th e teachers . So f a r a l most no 
r e sults ha ve come from this . A pa r t i a l explanat ion for this is 
the pre ss of a dmi n istrative m:: tters, most of which he h&ndle s 
by himself. But more fundamental , I think , is a n avers i on 
within the Lao syst em to ent er, interfere with , or critici ze 
other pe ople's tea ching . Ch&nthava dy may a lso l a ck confidence 
in himse lf as an advis e r to others 2bout t eaching methods . 
It is certainly a d elicate busine ss in any country . 
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One way of getting around this difficulty which seems 
effective is the Participant Tra;tng Program for teachers. 
\/,There both Chant ho vady and IVS ma y find ourselves hamstrung 
about mak ing direct Linovations in pedagogy here, a few months 
of immersion in Thailand seems to really work. All three of 
our staff membGrs whom we recommended for training have 
returned with new ideas and enthusiasm about doing a better 
te~ching job. Of these~ a nine-month science grant has been 
pnrticularly successful. 

I have been really fortunate during the last two years in 
that I have had two bosses - IVS/VARDA1my contract organization) 
and the USAID Education Di vision. Material support from VARD/1 
has been almost impeccably prompt [nd thorough. USAID's 
Community Education Advisers hQve worked under really provoking 
difficulti es to improve human r e lations among the Lao them­
selves, and we f ee l the benefit as the school director gains 
confidence in his own ministry, ns well ::i.s r.onfirl i=> nc..- in the> 
good intP.ntinn.c; ryf his 1\mcn·l~::i n fri~'nJs . 


