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·~ony Lake 
IVS/Wash 

Dear Tony: 

IVS, B.P. 104 
Vientiane, Laos 

June 26, 1975 

Hopefully you have started to get some of the things we've been sending 
you from Laos by now. I'm writing this letter from Penkhoe's place here in 
Bangkok Noi. I got down late yesterday and plan to return to Vientiane in 
about two weeks . When getting my border pass, Thongly indicated that I 
hadn't finished working in Laos yet and wanted to know if I would be able to 
pick up my white foreigner 1 s residence card when I came back. In the absence of a 
definitive 11 no 11

, we are hopeful that they will le t me continue until at least 
280ct. 1975 without any particular fuss ~ If they don't give me the white card 
back , I wil l look for a sponsor and put i~ a form 1 request for a new one. 
I ant ic ipate no troub le in cross i ng back into Laos and a ssume that they'll 
give me at least a tvJo week tourist visa even if they don't fork over the white card. 

I had orig inally planned to spend the ful l thirty days allotted me on my Thai 
visa, visit ing and job hunting in Thailand. However, Peter Royle (Now acti ng 
direc tor in my absence . ) and I had a most encouraging meeting with ·or. Somchith, 
Philat hi vong, Directeu r les Organ isat ions lnternationales et de la Cooperation, 
at the Mi nistry of Foreign Affairs on the 24th which g ives me some things to do. 
Somchith is PL . Our meeting was designed primarily as an i ntroduct ion of 
ourselves as a poten tial aid donor (in the form of technicia ns) who had 
previsously wo rked under the Min i st ry of Plan under a 3-party Letter of Agreement 
which was now defunct because USAID had been one of the 3 pa rt ies. 

As such , the !VS organization w~~l d be forc ed financially to reduce t he sceop 
·of its work, but was still very inte rested in as s i st ing Laos ' deve lopment and was 
most anxious to conclude a new agreement with the government enabling us to do so 
under whatever arrang ement seemed mos t desirable from t he standpoint of the Lao 
gov't. Somchith repli ed with the Phoumi Vonguichith 1 ine saying that Laos would 
welcome aid (and technici ans ) from whatever source so long as they fit into the 
central gove rnment program and came under di rect government supervision. He said 
in es sence that he would t reat IVS not as an American organ ization nor as an 
organization prev iously con nected with USAID but ident ically with othe r potential 
donor agencie s I i ke CUSO, Chri stia n groups, etc. As such, he asked t hat we 
provide him with a his tory of our previous activities in Laos including numbers 
o f vo l untee rs and t heir areas and ,n inis::-ies c f in1clvemer.t 1;; the past and a 
realistic presentation of the progra m we expect to be able to field in the 
coming year. The sooner he ha s this in fo rmati on from all organizat ions involved 
the sooner he can get an ove rview and start to make some dec is ions. His office 
is organized with two deputies who handle agencies like ours under a "bi-lateral 
a id11 section (umbrella title) and the UN and World Bank under a "multi-lateral 
aid~StJ;;!....1.-1~'--~~~~~~~~---

\lAf'1&1 
In addition to the history which alt is helping me prepare. I would like to 
present Mr. Somchitt with a proposa for an IVS program during 1975-76 sustaining 
four full time teaching positions at Dong Dok and a staff person to draw up the 
formal agreement. The staf f position mig ht terminate once the agreement is reac hed , 
migh t t urn into a haf-time staff and half- t ime tea ching posit1 on in the f all or 
might turn i nto a ful ]-time volunteer position (prefe ra bly teach i ng) in the fall. 
In any case, it will stress the need fo r a dynami c f uture programming relationship 
between IVS and Laos with possibi 1 ities of program expansion and change rather than 
a one-shot static phase out of IVS wor k. In ord er t o present a realistic guide 

IVS 11 'b'l'. 11 I to poss t t 1t1e ' need your specific concurrence whi ch I already have in 
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general and your estimate of how big a program we would be talking about. The top 
figure for the corning year appeals to me when I stop to figure it up. With 
Chris and a wife and two kids, Ian and a wife and child, Peter & Jef(c(y and 
myse lf on a full staff salary, salary and COL could come to something like 
$2500/rno. Add $50/rno. for IVS Laos off ice expenses-mostly typing, translating 
and some materials--$8500 for return transportation, medical, insurance, baggage 
allowance, postages cables, IVS/Wash., overhead, recruiting, etc. and its all 
pretty staggerin~_ . .....- Ofl;~~ he other--nand, a bare bones budget would cut all 
salaries back tq $150, / COL ta jlOO with full COL for wives and half for children 
or some such. l~eting demands it , the possibility of pushing Chris towards 
a different job and dissuading him from returning has to be considered. In that 
case, we would offer myself as a replacement lit teacher to the M.E - a poor 
substitute perhaps but they might buy it. That could cut the team siie to four 
people and salary and COL ·expend itu re s to ju~t over a $1000/mo. If those four 
people also ag reed to save their ret ur n transport fares and ask for the additiona l 
increase in fare between now and i.hen only for return ~t the end of ::he eyar , you 
might be abl e to do i t. Do your own fiddling with the budget, make your es timate or 
your fund ra i sing capacities , keep Chris informed and let us decide here i f we 
think we can operate on the fun ds you cou ld ma ke available this year. Cabl e us 
a brief answer so I ~an get any proposal submitted to Somchith and send along 
a more carefu lly detailed bu dget afterwards. I think we can mutually agree 
on an arrang ement which will all ow us to keep a team operating while investigating c .11 

future. 

On the other hand, my optimism concern ing a continued presence for IVS doesn't 
mean that everything is a 11 right A-O K in Laos. It is not. That is part of the 
reason for consid er ing discouraging Chris and family if budget necessitates . 
(It is not sufficient reason to discourage him, however, if the budget can · 
afford him. He's a fine teacher and an important part of Dong Dok. They want 
him back. He wants to be back. Only if the budget can't support his family shou ld 
he be alfowed to eliminate himself on the basis of feeling that funds are inadequte .~ 
It is st ill possible tha t fore ign organ izati ons will all go a la"Cambodia. 
The battles within t he PL ar~ just getting started and it is not at all clear 
that Phoumi and Souphansuvong will wi n. At present, their position appears weak. 
There are at leas t . fiv~ fact ions in the PL ranks it seems and the struggle 
continues. The Kaysawn j Nouhawk group have never been to Vientiane and probably 
have a distorted opinion of the plac::: . Only Luany Phrabang and four inoungs in 
t he city cf Vi'enti .:rne a r e cu.rrc :,tiy behc lder. tu the PGNU. i\?l other par:s of the 
country have ousted old officials and placed themselves under the authority of 
Muong Vieng Sai PL army headqua rters. Large numbers of NVN troops are rumored 
to be in t he Thakhujavea. Souphanouvong and Phoum; are negotiating in lam Nena 
and it is .rumored that they might not be allowed to return to VTe without they 
sign an agreement allowing NVN troops permanent bases and access in the country of 
Laos . Their return is awaited with misgivings. The Vte has population are 
more down on the PL now than they were a month ago when the American panic was on. 
Dong Dok area 
was liberated today or yesterday and Mrs. p inkharn advised Jerry _to move into town. 
She is going to. He isn't. The uncertainty of the future still looms large in the 
1 ives of many people here. Reason to look at heavy monetary investments with some 
scepticism. - - - - - - - - - - I'll wr ite next from Vt~, I expect, in about 
t wo week~. My opinion is t o have IVS continue to pursue its options as long as th~;~ 
some. The big push for American-leaving has been more American than Lao in origin. 
The Embassy and US)S are gi~ing the LAA different and opposite yibes on their 
remaining. 

Peace, Larry Olsen 


