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PROJECT LOGICAL FRAMEWORK 

Project Title: Education Dev l?Pment - Secondary Education 

NARRATIVE SUMMARY 
Program or Sector Goals: 

To contribute to the PROGRAM goals of 
maintaining necessary government 
ser ic ~ improving social infr ... structure 
and dev loping the economy 0 by sharing in 
the achievement of the SECTOR goals of 
developing Lao education to meet the real 
needs of the population, improving 
education ad inistration "' d roviding 

due t d manp er. 

Proj ct Purpose: 

To impro e and expand th Lao 
second ry school ystem 

OBJECTIVE VERIFIABLE INDICATORS 
Measures of Goal Achiev ment: 

Number of graduates - first cycle 
Number of graduates - second ycl 
Number placed in higher educ ti n 
Number employed in governme t service 
Number mploy d in private s 

10 

Conditions EJq>ect d at End ol P1· : ct: 

1. 1000/o increase in nrollm nt. 1967-76 
2. 600 Lao Dtaff train d an. fu tioning 
3. Numb r o! e .. :patri t t r duced 

80%, 1967 71 
4. Lao e ablished a 1 ngual! o.f in­

struction in 1 econdary 
5. MoE has capability to onti 

c tion nd impro\ m nt o 
6 MoE has cap bility to suppo 

m intain system 

Date Prepared: ____________ _ 

IMPORTANT ASSUMPTIONS 

RLG/USAID priorities 
i·em in th same 

RLG interest and uppor 
ar ad quate 

There will b suit ble 
employm nt or d 

Te cher Tr ining proj 
graduate 500 secon ry 
t nchers, 1971~76 

Security i ma.into.in 

Te ch r dr t exemp ·o 
continues 

y 

MEANS OF VERIFIC TION 

Profe ional 
LG/USA!D 

LG p rt 

tractor' r 

in" try nd U 

LG and Mis ion in 

nd 

rd 

on 



Outputs: 

l. Physical plants for pilot high schools 
2.' Trained Lao staff for pilot high schools 
3. Students enrolled in pilot high schools 
4 Lao language textbooks written 
5., Textbooks printed 
6 .. Revised curricula 
7, Returned paTticipants 

Magnitude of Outputs: 

6 by 1974 
234 by 1976 

3, 600 by 1976 
112 by 1976 

166, 000 copies by 1976 
8 by 1976 

8 Curriculum laboratory constructed 1 by 1974 
9 Trained staff for curriculum lab. 8 by 1976 

lU. Existing a'?aaemic sec. schools convert program 
11. Secondary school graduates 
17 in-se1·vice training 
13 Vocational cruidance 

\ 

lnputE.>: Implementation Schedule (Target 
FY 7 72 73 74 7 

Proie : Advi ors from U. of H waii 
P l: ti · nte nt 
Comm dities - • unds ($000) 
r: ctruction - Funds ($000) 

Or.h r US: IV English teacher a 
. LG: Te ch r Training graduates (ESP) 
- Sa.lari s (all seconda1·y schools)($ 

Operc.tional e}..-penses { 000) 
L n Jr pilot schools 

0th r: Ul':D fci ilCe & Math Adviso1·s 
S bu':lrshi a abroad 
.E~:_:i .date teach rs 
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30 60 140 170 

5 6 
5 5 

<")· ... . 
76 

8 

200 
550 

50 

Qualified trainees with 
suitable interest will be 
a-..-a.ilable and retained. 

LG a1 Ot r Don -s 
budg ts 

Contrc..:.ctor • s r . port 

Ministry and US. 10 
reco1·ds 

RLG and Mission ins .tions 
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