
OF'FICE MEMORANDUM 

'l'o a ?u-o Norman Wo G:;..aeen11 Chief, Education Division 
Contract R.epresenta.t,ive0 USAID/L~os 

Rdoert. M~ Martin, Chief of Party ~ 
Uni verei ty of Hawaii Contra.et Te · cs 

Juq 31, 1973 

Tbs fu,st monthly repox-t, by a. l!U1dl,1" ai"'.rl ved Chief of' Party neeessari1<.1' mus~; 
bs ecmstrai;c..ied b;f b:i.s limited knowled;e of contract a.ctivitieso Bal.E1Z1Cing 
thiBc, hooe?'er, might be a oartain 3.¢;n.gititudinal vieii1 of progress f'rnn 196$ 
when ·?i,h.a rs)Orter 'kl'c ... ':i a membG!' of the ~I' Group uhose recammendat1.ons wre 
iIIBtrumenta]. in the creation of the Cmtract to the present timeo Dt.':rlng 
this eight. :r~x- period the oppor'Guni ty to read semi...annual reports:, c-;ontaote 
with the Ca.i~us Ooo:i:>d:lna.tor and aoolal letters from Team Members gave: me 
sanae ot tb, continuity ©f cootr-d.ct ape1 .. e.t:i.onso Thus, t.h:la first. report will 
ba l.cng cm ,~en~al e,ppreeiat.ton of the :nots.bu, and sustained aehiaveu'.ent of 
the US.l1.D/Laoa !-iisaion6 Too Royal. Le.o Goverum1:mt and thG University cif Hawaii 
Tea;n :Ln. brillglng inw e;rl.s·~a.n.ee these !c,u.r fi!w Lao seconda.17 schoolt:o 
Howaver, :tt will be aho:rt on detailed ana.J;ysis and undeZ'Btandin3 of the pro,, 
bl.ems being enemmtE'red dur1..ng this and previous reporting periods 0 

Aetiv:1.tias ;!,! £!lli!! .!.£ ~ty 

Orientation to the job weuld ohs.raoter-la® his main efforts during the month 
of ,Ju..1yo Nt1J:'I!W.l'l GI"een~ along T,,rith John Eantala and Ah Ghmg ZaneD guided 
t,he tn-iter 'i;G ea.oh cf the F& Ngu.m sehoolsD including the ccnstructioo. site 
ct the Pa.kso schoolo 

The two dzy visit of UrdvePs:i.t.y or H~1ili President Harlan Cleveland, 
(Ju]:- J.2.a.llt: g uas progZ'amm.ed by the 7-Uasiono His activities included a vi­
sit to t.ha rientiane l?a lJ~'lfl. School.; & m.eetinz with the Hawaii Team; meet,... 
L,gn tdth Mr11 Charles !!arm, LID !Usaiou Dix-ector; Minister of National Edu ... 
cEJ.t:ton. Ieu...·~.r" In.siaieuMy::, and ot:her )ffic:Lal.s in Vientianso A social affair 
·~he a,;er.d.ug of his arrival sponsored joint:cy by the Chi.0.t'• Education Division 
and the UH 'lea.rii. provided e.n epport.untty for info:rn,.a.1 eontact by al.lo 

Cer1.ain procedural emmges we,".'e adopted by the Team during July" The.,e 
iz?ie:.C:uoodt 

lo Caabi:air.g of all terlbock ;eroduetion aeti vl ties involving services of 
Iao personnel in.to voo Acti vfcy Plino Former~ two APs separated ~ 
book w1•:'1ting and editorial assiBtclmeo It is felt that this will give 
those ~z.volved m9:re budget latffai& and cut down the pa.per worko 

2 Q All lrotJt to elaasi"'ll<:ms and sho-ps of Fa Ugumi, Vientiane are being l:.urned 
ui to the Dh>eeti~ of the achool;) tie will retain ke:rs t9 the g&t3 and 
Gu.1" offices and aecure Sizy" additional. needed keys fran the Direct.ix-is 
Office for apeei.l'ic useo 
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3o All 1~cumm.end.ati0l.18 by UH advisers involving cu..'t"'riculum or elassroan 
chsngen will be routed thraugh the school Direetoro Cbvious latitude 
is necnssa.....,- in. :implement,i.."lg this 11 

4o Office fo:rm.s cevering Tr:tp Reports, SupplemantaJ. wave Requests, and 
individual monthly reports will be used_, Tl.1ese are 'in-house' itemso 

5o W's~ staff meet,ings, as neededu will st:resa information shari.ngD 
gl"OU.p action on pending problems» & procedures o It is planned t,bat 
SE Adv.tsars in Ia.lang Prabang.? Savaunakhet and Pa.kaa will attend one 
masting a montho. 

60 Iwao Kiun.abe has refined pr-ocedures attendant, upon textbook productiona 
'l'he s·Wf has responded with &11Jgasted changes and it will be put into 
p1,o.~tic:eo 

7 o 1'.rl-hur Crisfield uill act as S'Z Advis.or a.t Fa Ngum. Sohool:, Vientiane 
for thE· per"lod of Hartwell Blake •s home leave a 

80 At a. at.a.ff meetll1gt attended by rfo:mtan Grsen0 it, was decided that the 
Mon.th.lr RepOl°t to him follow the follwing 1;eneral format: 

,,, ffia.ch Ua :i.dvisor to prepa::-e his indi -vi.dual report under a,;reed<» 
upon ·l;op1c: headlings and containinz pertinent detailso 

..., These l"e:'.)O:rt.s uill be gi7ell tG -the Chiaf of Party directly by 
the 28th of each reportin3 montho 

"" The Chief of Pa.Tty uill ,;rite a coverin~ report and submit the 
total without altertng a .. ny of the individual. reportso 

~~~ £!~ .£2!: ~~~~ ,££ ~Nzi.lr! §~hool: ~ Xie~ Khou~ (Ifoc 6) 

(the fvll,o;iing time table is taken ::raa a report entitle1 &:lucation :>ro­
grans, ~-m.n 'ut.J :1.ige110 Po Bable,!)! AD/lO dated r-!ay 120 1973 .. 

2 o J]>t:l~1:i~ _:!{ ~ !~ .~~~ J:!! lie~ ~ouang 
· Aetian 

ao Chao Kh.rueng/XK requesui the XI{ i"c].i1l-
sec ondai-y school m.ove rock ·::.o ,ffi!It, CK/XK 
but be conm~rted to Lao-1-angu.age, 
Fa Ngum..,·typo program 

ba USAID and RIG agree on Fa Ngum 
pi-oira.1\'19 including cw.-Ticult'.Ll offeringss 
em•ollment, relation to teacher train,,. 
i.o.~y procesr: fm:> conv~rting college,, etca 

c,, Poa;;i ble sH,es inspected; ·i.,mter resources 
che:!ked; aii;e selection m.a.df, 

d 0 Pl'aU.mirla.ry conatruet:f.on plc.us dram:1 
up 3,nd s.pprnved 

li':DU 
~-IoE 

P::'D, AJ/XK 
EDU,. MoE 

PWD, EDU 

Time 
June, 1973 

June,. 1973 

July1, 1973 

July«• 
Augo 1 1973 



e q Site survey and land clearing 
carried out 

£ o MoE selects school staff t,o work 
in MR II; training provided if 
needed; U/Hawaii advisor selected 
for project 

go Final plans and estimates for 
construction prepared 

ho PIO/Cs prepared for required 
equipment 

io Funding doeuments fox- forae 
a.caou..~t construction approvedJ 
Section 611 requirements met, 

j o Buildings c<twtructed to a.ocon.­
mod'lte up to 200 studen·!.s 

ko Pro·nsian m~.da for construction 
of 3Chool furniture 

1., St 
lo Staffp equi~.m.ent0 furnitures eteo 

put in place. 

mo Sch·X>l opens for ~ student,a in 
Grades 7-&S• 

no Add:Ltional constroction.r, material.a,, 
and staff provided for aoo more 
stwlents 

EDU 
MOE 

FWD 

EDU 

EDU 

PWD 

PWD9 EDU 

EDU 

MoE 

EDU 
PvID 
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July ... 
Augo, 1973 

Augo, 1973 

Septo., 
Octoa 1973 

Septot, 1973 

Septoti 1973 

Novo,, 1973 
Septo• 1914 

Jano, 19?4 

se,~o" 1974 

Octo9 1974 

Oetoa 1974 
Septo l97S 

3o Sav-annakhet11 with i ta poor soil conditions presents a challenge to :tro Hong 
in preparin3 it with nutrient,s so that crop activities can be carried on 
dur:ing this cominf; yearo 

4o \rork.shops: A seieme workshop was conducted ':Jy- Leslie Allen in coo,eration 
tfrt,;~ the ;loanal Seh<>olo I visited this and was b1pressed ½y the stress on 
activity by the students with !!laterial.8 apporpriate to the elassroane. I:rao 
Kumabe was responsi':Jle for workshops in Business oou~ation and Librarlanshipo 
A irnrkshop ::.n hams econanics is planned .by Dorothy Heieie in August." John · 
Ran~~ and Tom Liston ~hn a mainten-anee workshop du.ring the ,eriod August 
27-fiepto 21. and this will be reported en in the August reporto These vaca ... 
tio11 time ";Jorkshops will lay the foundation again for follow-up activities 
by 'C:.he subjcct ... area, advisoi--s durinz the caning school yearo 
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51' Reports on textbook production activites reveal steady 9rogress uith the 
expect.ed difficulties and delays o The August report will includH data 
on titles completed and progress on titles in the developmental utageo 

60 The matter of insuring that an adequate staff of Lao teachers wi:J. be 
p~esent in each subject 1.;1:;•ea is ei-aaping :i.nto the reports., Beetmse thi~ 
is an a;.)W.inistrative i.'un,,t,ion uith the :·tinistry of Education and the 
D:l.root.(H'S of each fa Ngum sehool9 the Un st.a.ff can only a.nt,icipai,e and 
adjus·i: ::,o the upcor,ing s:i:l;uatior.so 

7 o Agr:1.cuJ. ~uret BElf'ore he 1eft for Heme Leave July 29 8 he repoi-ted on 
prt:f)lffil3 il1 t.he field E,f agriculture in a11 schools o Hydraulic flm-1 to 
the ne-s J.ed. places :i.n each school a.nd at the right t:Lmas seems to ba the 
cont:Li-~u lng p:t"'-ObJ.em ,,, Tex.-tbook pl oduct,i on continues as noted., 

Bo Ind,1.stri.a_'\ .A·i,t,s: t<Jllliar-1 Ranki.r left ou Terminatlon July 19., m.s 
fim.l :rJported whkh :ls too lon;.;; ·co inc:lude here sur!lnarizes textliook 
writJ.ng p!"0g;1<>est:i t.o dE.i;e, anal,y2es the problems and makea recom.:'if,ndations 
l"eJct:::·di 16 indusi,rial ar-ts :i.n the ?a Uzu,.11 sehools o ,John Rantala. ri.ll 
incorpf.> .•ate sig.1:.ific:ant extract;:: from tl1is report in his August repo1,t 
in llo 

9., Lin:~u:1.s :;1.cs: Ai thur Cris.field has bem: ana.:l.yzing each 1nanuscr-lp-t to 
insnre :;oo,t t.:O.e L:10 lan_;ua ;e is oorrGcto Tb.is t,Lae-consumin~ pr<iee.'?ls 
often fl 1.t,ails sEe'..dn~ neu wordc t,,o fit ·i;achnical or scientific 1:rglish 
or dee i..iin3 bet-;, e,3n ·two Bom.2,rhs.t suitable wordso It is hoped th~t time 
::mznt, i 11 this eif.,rt ~li:&;t reduc:1: ttJe emharrasing presence of inafpro­
pi;ai2t;,9 ;,r· errcm~ous trans1.at.ion::;., 

)Lr, :Zve:n t,b.,; newcom."'r t.o the staff r;rn.sig be i.11p:eessed with the profesd.onal. 
eo-;:1~,;Ji:t.mnnt, of each msm.be,. of i:ihs University of Hawaii staff o Saturday 
act.:1.vi·t:.ea_,;i spec:Lal effo:i·ts to i1102.ement needed aetions and a pm:itiva 
at,t::.·t.udo t,,;,n-,ai'd all :em.and~. pb,csd upon them. LT'l advancing the project 
<"=n•e o:ul~· a fe1r.1 things notieed., 

.½'.[/"l/5'<' •P \'v5·, .,.+,l· 1 ~t .. ~ ~ t.c~ J.ij :O.\.~.").lc: .... W·, l .. ~ .• w.;f. 


