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To 

SubjE:cti Mc•nthly Report for Septemb<Jr, 1973 

PRomre.r:: Fa. !J;:,um School Hainte,nanee 

It is lJH,h same hes5.t-sncy t,h:;.t I cmr:::.::i.nu?: t·, 11 na.r.i1 a'oont the Pa ihTL!ill 
SchotJ. :-'Ia.intena.nce Probls-:i,. Nsvc1.··t.,h8 .. esa, J: T:1.U.l r8U83.t that USI~ID/Edi1ca:: 
·t.fonar.:crtl1c;"' iJ7i Te •. :ini "fiave-not, -3,»::~Co3Ckd :i.n. °t-).'3.Ufii11R ~the problem of seh•)Ol 
m.a.5.nierD-nce tnt.o shaI'lJ focns -2 t, t;;ie 1 )E 1ev0l o.f th.e 311-1., 

Tr:o ""Xffi":ioles of iiou orerldc.•-111 •;•·1. ,11; 0 n.ar. --.:, r,,a,· ;,an-::1°,.l a·i; the l~a ~!:sunl 
Schoc i ?h~ne ~Ion~ clur5.116 tt.; ·;~_; :c

0

t.h ~-f .. E~;t~,:-;~:-__,,; l97.3 ··;il1 cJ.early i1J.1rn .. ~ 
tl'.:..tE.. :·uh3re ue· are a-':, 11 in OF.:.~ 2:Xpect.: 1.t:i..on i.-h-d., 1ff)}]; personnel., posted ,tt, th~ 
schocl; ru:·e ready oi· uilliug to t,D.kt1 -m. tho :rcsrc.·.Fd.oilit~r of operatio:1a..1 
and rei:alr .me ir.rt-enanee,:, 

B!.;,,m.p1a /; 1 --··-~•-cc-:;_ 
On Jer-t€~;1.1bs:' J .. 3t,11 D:i !.·t .:J.1t~)1~ f f(rtr,1b:l3·t t'tacl~1 ?,!l 1.u'.~~11:15:i telephone r:.al.l 

r~po1tinz tl1.2t thE, dif~ss 1 ..... pv-,s1:sJ. ~}- ':1,1' :.t.01~.3 .. ,21 c.>.:i.l·::d i:ffiv. ho 1,.,ou.J,.d appre.-, 
ciat,f. repah· se2vices ti.t r,p., I fo)J.o~; :d u.y., t.hz- c~J:1 ·iz:, cieten;1in0 the nature 
cf tta breakc3a~a ;:md i~O rr:oJce X'?.J-1, Ji.C::i.1 ta·U.ons <..·H .;hs.i:, s~1·>u:.i,.t": ;J-f: ch6cked/i:.ss-cedo 
I tm.~ aasuret ·i:;hat :tt uas not, tt fl.1.,so 'e:i.JJJ.r1-:;; t,hcrc 1w.s ''lO a].t,enw.tive but to 
~,isit th0 sits~ so on Sunday, =;:.:i)tf .• P.)<JJ:" 16th I m-:i:;.::i 2 ~ ,:1.J. t:Ji:. the schoolo 
A clcse cl:10-ok re1rsaJ.1;() t.rw.t gr i tb:os h.: ,6 short .~,J v, : r .. ,. l:1 ci:;:_,r:ui.t 'jy o:ra!ll:i .. ng 
c;.o:.~~-s the fli.5(~ t,e~r~;1i11al.s ln t :3 ;?,\;;/te:~~~tOI' l1c•1,SG ~ilL 7J'i 2~1:LtcJ1 bf..'J~v .. L\n <3lect,1~~ 

caJ. r:u:c3e h:.{ b:_;.i.,~:eU -::,l1e :C'tu3es ~rv"~.>l"' t/ __ ·tx~(:...?J:>f',J~~-- ·.· .. -~..,~ 1/; ~ y::~ :.~:1:;; r--~ri1.Jved f1"-fr!J. 
t,he :m-:erator h-01.1.SJh 

I !/J.:l.i.S !1£it <. .. 01.:::1 t-0 de/ie. ~,,-J '..t~ 1r11a;,:,~ .:::P d.:n:,1{hl& 1_..t'(l 0~1r ~!:ez:. t:.i10 fuses o:r 
~-,;e·l-J,-,,.., i •1·e ',"f.>l-,'>.~,-,+r;p o,·, -,:r.:i'-t··,-, {1":10·1·; .l, . ._. ,,'- ,••,,:,,:,;•• ('-• f-• ,_;,,,.,fY'i .'.'\J ,,_y,·; C .,- '7,,:,,-,h,1·-,o~ T,ve·"°r,.,-
4/-Ji,• 1,,1v.?o- .,L, ..:..-...~ .................. 1.lf1.-••• 1,-·,1,.,....,l.•--t~f~r,..;...t ... t,,J1. l!_c\.4 .. .....,... ... l .• J,t,. ~_...,_,f:.)'J ........ ...-... ,~..-,,J-t.J v.....-.,A;v~·-• 1.1 .o,..,. 

r1ot.- able to da"\:2~'>~·~5 .. ne \·!'11:;t.l'e!' t 1 ·· fv.3 s t 3~ bu.!,L~tr,, lt. ~.pr~Ga .. re~'l t,1) be (~ ca.se 
ct· nc c.n, .. ~:, fr:ic: J .. i~1';~; -:·r, llC:5,S J.1:i ~: x ... -= ;:J(.,iJ1 ~J 1.\ ii~r,:. I ~1i, ~ ti ~d. "rt1 t, t.11-:!i.:, ti"le !>cho·oA 
Di:-·2::-·G-C11 11:->,.r.l ~PE!_)}ftcc.;~e11t, fu.r~s3 toc.~\"r..:J~ '!:.ft :l'..! lrLs ;,s ·;}:· ~.rj h::1 1,;,;2s i.11. .. Vi~31rtiane(., 
I i'1i:;ht add t'mt. I knc-::J ·11·,,. L& :i l .. :.>.d ( .e~·<.I1s01 .-::cl ·. 1.c"; : t,.:_)1.ai.nad t..a the gene-· 
rat-0;; cpera'Gor,, :-'ir .. lJo:i, 0 a11d t..-, the Iuit ,;tr:tt~). A .. ·t] t.::-,icl·\3Z':, ;{r .. J3ou.nli.mrat.t 
ho:.:.· to ~hac}: for bu.tTied out fl··:.:., awl 1,~w tc . :(l.rr:::: ·J;1e;~ .. I will repne . .ttl :i.t 
is a.r,,aPently a case of i:,:.a /{C~ uot. SJ:, -:J.fioal."·.:· J authoritatively arn=;iJnin~ 
":ai.·11-oc~~u~/• c~ 1t.i.::1-S and r;..c;poi.ls::l'.):i.:U.tJ., D .'.,.;~ "'(!>--:1~,h1~·.;3 ;f.ttiJ a e:.GT·:"1~· spelled 
cu.t jot des·::1iptior1 aitd .tr;sitr-t:-.1 clt.~3:::tfi(!3.ti.·~~ -L ,;,.. . ._'"0l1 ~~;J ... i::.:i.n.tr::;n,-~11,~e 
t,ccbLic .i. .... "\.tl,, 



• 

Hs,jl U3AID/UH., ca.nnot cmrLend -ch.?t the !JSAID-hired generator oporc.tor haa 
scllc-ol r11aint 3mn.ce r-ss~onsi·:-)i:!.itles,. The1,e is a limit. to hcrw fa-e Industr"'.t..al 
Arts tsacl".L8r 3 1:dll ::;t, boyo;:1d tiwi:r tc-: ach:lng assignments to carry out n·.aini;.ee, 
nance rep&.il· tasks( Ta,3 Bm:-fia.1· :L3 stppose}¥ 1:-e.sponsible~ bu·t tW.sa tc1031 is 
an u,r.aaJ.istto e,tpec'a·i:,1011 uhen l,.,~ hza no :;ne 1;0 assign the t,a.sks too It ia 
har'<lly necea:mx7 to fay that he eannct, assign sai.r\.-skilJedi» technical tasks to 
an u:1educat-t1J.1, 1.mtra:lne-l" nm1r,l::i.lled janitDi"., Yet. this aeems to be the level 
of u-1dn·sta.nl:i.ng abort. Fei. Ngum School Hain·;;ens.nca t,bat prevails at, tht:1 .'10Eo 
\ 11:i. ll be ve "j fr2-nk i"l saying that, there se-ems t~ be a strong reluctcnce on 
the _)art of 'i'SAJI!/EDC' 1<.rd the 1fH to t:rj_ng the aoi:; to a full z·ealisatic,n of 
whfl.t, t·<1e t,ec'm.i.ct:.lt lc~~ist.ic :md st.al f rsquirw1~nt,s are for maintaining the 
fac;:i. lH,ies t'.: ..J G•-:,Jip:ro;:re, of t;;~r, ?a H ~ !J.m Schools,. 

~~;.i)Ic . ..'1~: _..,,.....,..,..,.....,,..,..,., ... _ --.~.~ 
Th; f,;/1-,_,.,,,~·- r::: 1., a c U' '.:,e oi en. u.r1c:,1t, request for m.aintananee ser,,.. 

I 
. -o 

tho - ~. 
"it1':' l.i.a. 

Ot.i c.l' i:.he f_·c, 0 .i. t.:.1: ·;: or· tiren 1-..J1J. tpi,? l:L:-1 ul'f y,~stei-d..'ly and bO'tih 
O.' i:1!""'1 GJ_.p_'i,l ·1ct, ric!f><--j:,:c,r"~ i\') 1,1-e"U'!e 0>:'C1'-!r !.' neH set for US .. 

·1,. c 1· .cic fu :,,1 t,;.i:, :,!.c- :t.:,ss "'J:h- st.01-r,1:>d -,...,'...--ining since last, li'ricfa:, 
a:.·t.t3r r/« :v:.~a, ... z; pcY7lu~iJ~;:j 1·or l .S: rd.LU1t·e)'5, 

t' 1 (3 :c,c:te:icc c'l.P.a:-:,J.'.:'XJ.T, ducsn'i; seem to be pu:mp.,:o 
f'o-~ ... ; .... ,.J·- ..... ,, '\ .. ';l·'.·~ -t-t-? ,,., - ·"no .,, '"'1 t~"!~ 
•• _J. d ._,,_~,;y ('t0,'..' ., 1·1'.,n~ a \,,,68.J •• - v,....,.ve ,,3 s .J..l!n.'!. 1] .t-::; Ci :j J:.~'" ~ .;.~ .. +'-':· J 11 :\ ·~ ,~-_, J}' 

d~un t t, :;;~ ·t E;;\]\J }. l .tr~~ 0 t° th 
St; r.-or,;J .. c f~et-:!G .:.Ja~ i.11 1.;--:;~.tl: • 

y ... tC~ to i -~t'\'\~ c;1.~-.. 13t"~l;::, -.!C, 1F~ 

t,'. 1tl~o '.rbls :·J, ..,Jc~. ~ . .,.use a lc-t of troublf when 
'I harof c, .'G ~ I rnn. ~n:i·:;lnJ ;~hJs letter to inform 
c u:i; :: ;:.d ;~: ,t t.h,:::-.:1: i.'e.:J,/ b,3foz,e 'l:.he openni!lg 1, 

s/D:h c~c t,o::::-

F:.rs·i; lF t, :fl.:. sa,r l:Lx:: :Li; , r.., 1,':c\y- le s ths a,r:,0/0 _ ,aquest. sug~est 00,!1:i.5G1ln~ 
on tLe 1;a.:,.;; ,.f the sc:;10cl Di:i::·tr.t,,,.:? ,u. Vo-:..* ;~cb'ol B1.P:-,,,a1~.. It i~: in !a~~t> -l:,.Q 
·.} .U' nred.i ·'; t.1 at t:ls b;r-3 _,i:cli:,, n~: ;,-:-r,m be m. :.C:snt.i.i.':.ted and a repair .1:>sq l®St sub..-, 

r.J:i:.kd., It :1s the !,'.11.:J.t i:f ::,tv axist .. r-:_:; sy::;i:.G-:. ·\1.>~'!;1 does not prov-lda t..i-ie 
B\2'11.'6£.J? 1Jit.b. : ~~"i!')l~i.fi J:1 r";.,Jtrrt-~-,.r1~·r1GG t- '1Cb1;}._c5.c.r1 to ---i;b.c·11 h~ c-an e~-:;sign t·1e TtJ)a,..r 

. ' ....... ""-' .. , .. 
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The :rep.irs were act.u.a.J.ly a.eco:n:>lished by the following methodo 

lo The r·apla.<H,i..nent tix·e and tu\.e ue:rs .:requisj:i:.ioned from ccmi-non use 
and delivel'.'sd to Fa rlgu,-::n Scho:il Phont: Hong by r-te. Khamnouy and meo On ar,... 
riv:inz at the school at 3t30 ~:hm.,., 1') iday, Septe:nbez.' 2Gth., ws discussed the 
prol::lEm.s brlsfly t·Ji th the Dir.e-:;t.or a1 .d 1;en.t d:i.1.:-ec·i;ly to the tractoro The 
replacement. t-il--e &. tube could :not, be moux1tecl because the rim of the tractor 
wheel was bentc I b:i."iefly instr-o.ctec Ur., Bounleum hO":J to straighten the ri.ro.o 
Insr:ection snowed t!'1c1.t, the ot"r1er .front, .-.rheel rim wa.s also bent., The uecond ti::-e 
will also soon need replacement_(< 'I'hE, c,xist.ing tires are 5 @50 x l6 ~ h pl;y' 
ratingo Repla.ca.11ent tires ca1•ried b:· Sl'1D are 6000 x 16 ... 6 p~ rat:in{~c It wan 
decided to :rapl.aee both tires after i.he Indns1~1·ial AI·ts and Agriculttu•e ·tea­
ohe:!s have st:raight,ened the rims a.s ::.nst.ructed .. 

2 o t·Je a~zt went. to the i. c•dgQt,5 on pmnp tha:t had run li.5 minutes nnd et.qp-pndo 
This is a strong irn.:.cation of omY1e(i out fusss~ ri!alf•.u1et,io."lin3 switob~ or pop 
out of the cl.r~u.it brnakers.<l 1'/8 q1.d.d-:.Jy d:sternrl.!10d that t,he cireu.it hrealte.rs 
had papped c-.1t (off)" This w 13;:, in ;: lJ.., a tuent.y ,r,.:li1ute rsptlr procedure that 
ths Ind.ustrJ:i.l Arts teacher w,1.-, ful~ aequaiute(l vH;h; As noar as I (:ould de~ 
termina~ no JM had i;.old hbt ·.:.·J repa: r the pu.mp; This was probably due to the 
f'act that, he uas alrE,ady full r enga,~< d in constraetinL~ the Faculty Itouseo The 
Diracto.t"' and/or Bu.r-a~.r appare1::J..y d:i.t not uarrii t.o :r:t 'o~: him w-lth an ndditiona::. 
task<> 

3~ Tr2 rociproc.-1tine :')11 l.)) tor ~ c'i:2.bls .rater 1·' i5 still X'Umrl.ng on our 
arri vnl; in t'2.1.:!'l;5 it. uas nmnL·1g Vf.>: hoc .2nd sq· iC'l.~··tng a.nd in obviou,: need or 
gx·ease in th3 11otor bea.~·5.ngso Ue ,~..:n J.d uot r~J."5'-::.sr., ·c;h(:- pUt1tp motor whi:.£> wa werH 
thers~ for ii!::-o Ifoi:, tJ1e 6ene 0:.1 ;"JX' 0.rx ~',:rtor ha1d. th. tcce-sscr.ies necessu-y for 
greasing the JJ.otor locked up u- .d : 0, , as M.1:se].f in 'l1.entiane/) 

:-10 qu ic 0-:;r dete1,n5.ned th3:'.:, tliz r u.np w2.s r::.1,i3 i. ''-2'. ··:~- t,si' from the uoll but 
nvt, push.-tn:-~ U; up to the tmJ,K'.', 'i:io for-ca pF,q) d,·L·s11. by 1~he reciproui.ting 
mechanism (,f tbe _r:iump '?as ohv:i.-:, T 'ly r ot, r:·u.nc-'·.5 c.n:i. \.>, '·'e decide:! that tha 
leathers '1,Jer 3 vori:t 0l:ta 

I ··.m.m :'.,ha.t I-i~.·o Zane he6 tn2t1·u:.: t,,;;d bot-~4 Z1i.i',.. rb:1. and l·Ir., B~;,mleUJT. in how 
to :rephce -t 10 J.Gatri.Ers in ·:;\m :fo:cee p·r.119® .. tr1c.u:;):.rc t.11-"3.'l; I ,.ou.ld ler:.ve too 
repl~zEJr:mt, Leal.ih81°s wJ:iih rL".',, ,Jo,, ___ il.Ji.'.!l_, hti.-t. l.u de-'~J.fo.e<l~ I could not leave 
the pu-.np un'l:"~pairad" so I r,3:p.3~3-t.ad i r, BOc'.rllGL:.1 &O :1.ea.v~ t.h1a ta.culty Uouae 
consi;ruoticn clnd. accq:>t t.he h;',-~p of ~ r., Klux,w10'.i,.V ;1nd. Ji;fBeI.f to he3.p h:lm reple.ct. 
the ls:i.them, Ee ccnpJ..:d:,~d t:11

} ,Job l; '70:00 l.:.,m" 

I think Hr., Bour..1.1:r...in Ha.'3 ,,it.bin h:L9 :r:tgl.~2 tn c,.:..G1.ine t.he job~ Ultd.er U1e 
ci.rc Jmstance,3" The rer.:2;rato~· ope,:-:,i/·,ce :r end 'c,ne, ,!ur;i;.;-,,.• uar{:i n,()t able 01• willing 
to a.;m.1.me +-h 3 t-:1.sk,, Tb>? &.u•s·•.:• hii',d £ 1t 'chE'l t.o,:..10 s; 1·,·,plJs21 p:>:>ov:lrl~d U?'.der the 
Gen-:.1ral }1oj11:,a-:?,:mee Tra, .. nJ.n~ • --og:i:'T!. ,'l:,5.-:::h !-1-- .i',i_.fJ.,_,J~d., lor.::.:ed up unc.e:r hia 
e-ar&o 11e 1X11ld. not ;:?"et. to t.h,l t~ -.:JA, 'ls he t:·rLs &J.s .... :.i ~l 'J';_c::.tia.ne., t·Je had tal;:eh 
sc.111e t,ols u L t"--1 u.s a.r.d the rerm:tndor .J2, borrc,1:ac~ fro;:, t.he Industrial J: r-1",s shop 
so u 3 rare a Jl-:: to 1ruJ.st.e.r su.f ::.cierri; t, . .:mls to ,ecn:11r~~-·.s1, tho task., 



It is ul.e<".rly rwt wi·illin the:) pre1.-ogatives ,,f USAID or uH tea.m mEmbers to 
a.ssign ma.:1.n·:,e.uance taoks to .HOE peorlei:i The HOE Btc;?sa1· J:i.as no technically 
qua Li.fled poople t.o B"hn:n he c, .n m:rni gn full t.i.ne n2.lnten011r.rn X'espr.maibili ties, 
He ·1as no t:.me or ir:.clin.at.ion to pe:i: form. the tc.;::lw himse) f as he :ls a school 
a0J1l lllist.?ato.i ..... u.ot a nidlled 1--ro:t'kE:;r.. Tho f•'i:OE 1.s n.cit. a.wa.:s:-B of the specifies 
Gi' :.he Fa !Jgum m,,dnten:..nce p:1.'c,'ul.om f.:Jj,~ i·i.; has cBe:.'l vL~u.a1:1,y shel'i;.sred fr«1 
the problem,. USti.ID anct the UH h.-:1.ve .JCG:t perfm.YJL:Lr..:.g tha r-epc.~i2· maintenaneeo 
'J'-2 Jlg.;m s,, b1o·l Phan?.) l-k,,1,3 is c._;.ppo~,3:J. to J3 en :lts (..':"1 uit.h. renpe.::t to operei.·· 
tio:1 anr.l !'utiair of the selrno7. fac:Ui t.ies azu:i eq_uipra:;;rt'to The fact is it e.annot, 
for t;1er·0 2.·>e nc ~,me m.--c-dutenn~cc tee :-.:.1•:ic:i.a:is t,o r12ke th&t e.xpectr:::.ti.cn a reality" 

It, Augm:rt n,.ontI11:y r-epox-l. sugg0.:;1 ts hn,r thE. _pn:-'.1:.cr.1 {;f adeqn2:t-s sh.ffing 
for F,1 Ngu::n S~hco}. r~a:1.n-i:,&"lG,n<::, miiht be hs::1dled,, 


