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Lueius 3utler8 Chief of Party G/",,f1 
University of Ila.wait Contract Team/Laos Ll/4·" 

Thero a.re several small prohleru.s cur10nt,ly under smey 
related to the Fa Hzum project,, hoo-ever. the onJ.iy p1~ohlam. 
I 't-Tish to bri:n6 forward in t.his last monthly repor·t concern; 

LACK 0~ (rJJ:.:ll-AP m-;;T1:!EJ;N o:rmi:i' OF Pl; ]'l'Y rm rr.~n A!ID 
:-IA~TTIJ" 

Back~: 

Butler - !hara let tor no o 2 s rr The team was in ecm­
plete agreement, that tan days was too sho~ a perioo and 
that a full month would be ide?,1 t" ~ r: 

Ih.a.ra - Butler lette:i:· no J: 1'I agree with you that 
the overlap of 10 days is too shm•to Actu.al.lv- we planned 
for l5 days!< but fMane reduced it to t.en.. For naxt year. 
if ne0d be ue can inareasa that. to 30 days if team members 
can b,) p:reva.:D.ed to stay longero~ 

Jut;ler .,.. n1ara let.tel"' no .. 16-s trr need sGme indlca­
t.ion .~r0111. you as to my departure date frait 1a.osc. I want. 
to be avallab1.e to help lob get n se"'(jtled il'111 if he would 
so de:d.re,J There are seve:;. .. al. things I uould like t.u do 
be.forn return:i.n$ to • he campus and in ma..ldng my plans I 
need a depm"tnre date whlch will coincide 'l-r.i th nry going 
off salm.--y ,rH,h the UH/Laos Cor,t.,ract with whatav,3r return 
tr.ave:. time ill authorized..," 

.thara - hutlor letter no., 59: tr As to your depar­
ture dat,e f:~1 Laos9 you can ma.ke it. a,~ of June JO,, 1973.., 
Dr,, BQb 11.ru'tin faels he naeds time to ~et settled a.fter 
he ar.ri ves :tn Vientiane and t~.1 t. he w:Ul fo~Qego ;,,-our 
kind offer,, ~ncidentJ.;r, you viJ_l be moved baek to t".1'1.e 
·::A:ll •. !/·.:ai:,ion~J. ;;, 1lfill.ll'licatious facu..lt.y salary ·as_ of JuJ..y 1~ 
19731) lis f'•j. t,ravels we alloo 1½ days. If you would 
1:Uce" aHfr~rl.t.h :fro., nor.n '.1raan1 s concm":',~ence, you oould 
~-ea.ve earller tha.'1 Ju..11e 30,. if you still have some 
11-acat.:_ou ti:'10 comin~ to youo If ycu do not, have Yaca.o 
M.on ·:.i:mei;i ·ue could still put you on iea-.re without psy 
until July 1., so as noi:, tc affect. your ,other st.ate benew 
?its · .f you st ill want to depart- ear lier than Ju.l;y lc.11 



Dro Luoius Butler's Jont,hly 1t.E:port foi' June1,1 1971 

3u.tler - Ihara let.tar noo 771 ttin line i·1ith your 
fifth para.3raph in letter nu:.rab3r 59, I uill plan to 
leave Vientiane on June 30, 1973B unless requested 
different.lye Since .I ~o on the Educo Ganmo payroll 
a.s of l Ju4r 13, how do I arran,:;e for the l½ days travel 
under the contract? Leavin_j 1/ientiane at noo:a on July 
29th would aean one possibility0 but that seeillB strange 
to meo At a.n:, rate9 it a:9pea.rs that there will be no 
overlap of time in Laoa authorized by the contract for 
Bob Martin and I., .:-ran your letter I gather ·that this 
a.?Tangement is preferred by Bob Aa.rtin,, Is this true? 

Ibara - Butler letter no" 6J.t 0 You asked me whether 
or not Dro Bob ;.1art.in preferred that there be no over­
lapo Ile :reiterated his position to the Dean at a meet­
ing ue held in his of £'ice"' I i-J'ill ask hi.'!! to write to 
you.o• (!1otet no letter was received as o.f June 26., 
1973)0 

Ibara ... 3utler letter no..,, 65; (note ha.nduritten 
at bot tan} "? oS. Job Ifartin 's ETA -!ientiane is July 2, 
6soo P:I via :Ioyal Air Lao #4030" 

Statement or t.he Problem., 

The lack of overlap betwoon ohief of party Butler 
and :1artin uill not only place an additional burden and 
reaponsi:>ilit.y upon Hauaii ·beam lo3isties officer and 
acti.n.i ehief of pB.l:"ty John Ranta.la, to provide a team 
orientation:: ~ut also places an addi tiona.1 work load on 
oontract repr3sentative :Jorman Jreen in matters of 
protocal9 etc.,. 

In a.diition to theses, there are hundreds of in­
fomal oontact.s within the U oSo tUssiont1 ·the Royal L..1.0 
Government and the canmunity at lar:;e uhich will not be 
continued due to the lack of over:l.Bpo I believe this 
to be a sericr:15 oversight which uill .require several 
months to bri·•1g about what oould have been handled in 
a week or two,. 

I have attempted to put on paper and cassette tape 
sane of the "informal" information which I would have 
found helpful in my first weeks and mon/i;hs in Vientianeo 
Hamvar» I ha1e not felt free to put, en. papel" and tape 
so ma{W thing.3 which I feel would be of assist.a.nee to the 
incanin:; chis t' of party o 

rhe 12th semi anv..ual reporl. conu;.ins most of the 
info1~t1.on w1:i.ch I feel I can share tdthout a faee-~c:.o­
fa.oe ~neeting., This repo1--t has been dittoed. in draft 
f.oma t and is a:lit,a.ched herewith,, 
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There a...-e a series of workshops fl aemine.:rs a.nci. related activities 
which are planned tor the next, three months aimed at preparing in=eervice 
teachers to implement the La.o language of instruction and 100dern t~ching 
methodso 

Seven workehop/se~J...nara planned are a.s follows: 
Science J'llly 2=20 
lao language July J..6=August? 
Library July 2·~1,3 
0.f.fice Practice July 16=27 
Maintenance August 0"4 week:5 
ho~ Economics Auguat=2 tieeks 
Soci.a1 Studies SepteBdYar•=l weeks 

Several of these workahopa/ueminars include in=eervice teachers from 
non=:>p:roject secondary school and/or teacher training schools,. 

fonstruction A~iy1ti~ 

Mrp RantaJ.a 0a report covers these activities,, It has been repnrted 
t,hat the final phase of construction in L-uang Prabang ma.y be completed as 
early as mid=Auguat i;, l 9TJ ,. 

Mro h.wna.bei:, Acting Curriculum Direct.or 0 has covered rr.ost of the 
text.bock and curricul"Ulll center activities in hi.s report,. No books were 
deli~1ered during the n:onth of Juner, however., the goal of 50 titles by the 
clos_e, .. of _FY73 (June JOv 1973) was achieved during Msy0 19730 

'rhe construction of sever.al science and industrial arts word=lista 
duriri.g th!.s month has again begu.11 an effort to systeniaticall.y work on one 
of the major problems o.f' titls prr),jecto 

The su 'tnary of ',:,extbook pi•oduction is given on pa3e 4o This ,:eport 
3lso SU,nrnarizes the total and percentage of pa1es, titJ.es and copies for 
each tisctl year (FY) since the beginning of the project., Of particular 
interest is t,he ave1~a1e nu.nber or pages per book eaeh fiscal year., During 
the current fiscal year ea~~1 book had from 51 to over 300 pages JP w::1. th an 
overage of 172 pageso This was the lµgheat average thus far during the 
~ix years of the project., It is a..1.so noted that 53 per cent of an pages, 
~8 per' cent of all titles and )JO per eent of all copies of textbooks were 
published during the period July :.z, 1972, and June 30s, 19730 
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Summary .9..f Textbook .!!rodu_clli!! 

Textbook production during each fiscal year {FY) is shown below by 
nWll.bor of pages (mmber o! tit lea in parentheses) for each subject area 
delivered from the printer in final offset printed l?<>o~so 

\ 

Subject area. FY68 FY69 FY70 FY71 FY72 FY?? Total 

Lao Language 0 0 385(2) 197(1) 0 100(4) 1582(7) 

So(:ia.l Sttrlies 0 0 1.35{1) 0 282(1) 469(4) 336(9) 

Science 0 0 1.37(1) 0 774(7) 229(1) 1140(9) 

.Mat,herr.atics 0 0 101(1) G 208{1) JlJ{l) 622{3) 

Agriculture 0 0 140(1) 0 178{1) 465{2) 783(4) 

Buainess 0 C 198(2) 134(1) 240(2) 2JJ(5) 1505(10) 

Home EconorrJ.es 0 0 0 56(1) 165{1) :W,{l) 367{3) 

Industrial Arts 0 0 91(1) 0 182(1) 561{6) -~(8) 

Total 
Pages: 0 0 run 387 2029 4ll6 7725 
Titles~ 0 0 (9) (.3) (14) (24) (SO) 
Copies 0 0 47000 14,,000 6511000 1019000 2.27 fl 000 

The percentage of pagesp titles arid copies for each fiscal year (FY) are 
shown for purposes of con.pex:i.sono 

FY68 FY69 FY.7O I•'Y71 FY72 FY73 Total 
To-..al pages 0 0 lJ.81 387 2029 4116 77~5 
;c of total 0 0 15% 5~ 21% 53% 100% 

Total titles 0 0 9 3 14 24 50 
:i, of total 0 0 113% 6% 28% 48% 100% 

Total copies 0 0 4'?000 14000 6500" 86000 ?.27 J)ooo 
~ of total 0 0 23% 6% 31% 40% 100% 

Averaze r.o,, 
154 pages per book 0 0 150 130 145 172 

-
I 



Dr., Lucius Butler 0e Mont.hly I?.epod:. for June,, l<T{J 

Pre3ent Operational System of t.h9 University of Ha't!laii Contract 
T eam/Lao3 ,) 
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Reference is zmde to pages 3 and 4 of the November 1, 1'1'/28 Monthq 
Report concerning the reorganisation of t.he Hawaii Taarr, as a result of the 
visit or the contract campus coordina.torn 

It is Il\Y opinion!) after working lid.thin the present de~entralized 
system for seven zoonths I' that this sys ten, is neither offi~eGt. Bffi' . e{teat.iw, 
in meeting contract objectiviee" The system "6S not of L'f' choice or designr 
however/) I waa willing to "give it a try" because it could also be 
e.f.fective,, Our experience has shewn that while ccnstructi~n activities did 
progress~ curriculum and text.book activities slowed down to the point where 
during the five ir.ontha; 1-'eb:rua.l'y thru June,. 1973 ,, onl,y tll!'O books -were s ubmi" 
tted to the USAID/Communicationa l•..edia 

I point this out as an example,, si:nce it is one of the quantative 
objecti-ves o.f the project design.,. The need to have 20 books published and 
delivered by June., 1971.,,, to meet the some project design objective will 
require .-~onsiderable d..i.ract luadership by somaone.--i FY7.3 publishing totaled 
24 books in spite o.f the elous·'"""1m-.n causedr. in partt, l:zy' the reorganization . 

. t:!~ 
In eon.elusion of thie la.et mo11thl3' report,, m;q I take this opprotunitj' 

·.;. 

·:;;.o expreHs rey- sincere appreciation to the entire U?S,. AID .Mission0 Particular~ 
help.f'U.:.l 0 was Mr~ Nor.!Mn Gr·een;, Chief r EDUt and Contra.ct Representative 0 -whoso 
~uidanee an:i counae J. were consiatently accurate and valuable..., 

Encls: 
Mro Ra.ntala 11 s t>eport 
;fi-o Kwaabe's report. 
Semi~-annual report. {12th) 
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