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OF.ITO~ iE'.IOR.A"IDU:-i 

To i Dro Robert ?-!o Martin 

Fran 

~/dy~H ~~ 
s ~ Wo Ran~" 

Procurement & Logistics Officer9 UH Team 

Subject, Monthly Report June, 1973 

A monthly reporting procedure ua.s est,a.blished durin~ the :Jecember 1972 
visit of our trn: Campus Coordinator, Dro Teruo Iharao The procedure call.ad 
for the fecondary Education Advisors to submit reports to myself and Dre 
Jane fultzo I was to surn.narize t.he construction, maintenance and lo61stics 
com.uents into one report, alon:_,; t-tith my additional com..11entso Dro Fultz was 
to sum.w.rizs the curriculum implementation cmunents of the Secondary ')iuca,.,. 
tion .Advisors and Curriculum Ad,risors alon6 with her addi tion.a.l ccrnments o 

!-ter.ibers of the team have repe~t.edly pointed out the d~lication of 
effort.11 Sane of the tea..,i also feels that sumnarization occasional]¥ deletes 
itans of creditable importru1ceci Th.Gre j,s n.o question "but what summariza­
tion destroys the individualit:ir of eaeh report~ 

The scheduled (Janua.r,y 19"73) phasing out ofthe Procurement and Lo:µstics 
po.sition irlll necessitate a eh.P-nge in the reporting procedureo I would 
like to su6iest that the reportin6 procedure be reviewed at our next UH ream 
I-ie,!3tingo 

1'he .following carL11ents are quotations except as identifiedo. 

Fa. Ugum Sc:1001 Sav;mnakhet - Ileporled by r'rancis ;(oJ., ~-:ong, SF.A/UH 

Aeti11it,ies and Accomulishments: - . 

ln '!'he ir,mch Tecbnica.1. School delivered the last, of the school furniture 
on Junt'l 13, completing theil" eontracto 

2 o Fu.mi ture to replace those sent dmm to Pakse is presently ·:)eing 
assemb:ed by the F-~enah Technical Schoolo 

Jo Croasa::'lt!S have bsen placed on most of the cCl'...erete pnwer polesc EDI, 
has deeided to use the steel. braces and bolts provided by EDU sc. it 
wonvt he necessary to order the rizht sizeo lillL has also agreed to 
use the 22 kw insulators availaole in Vientiane so electricity t..o the 
school by October looks v01;1 prourl.sing .. 

(PID Co:n:nent) 
l"':'1B/PWR Section is being requested to pa.clt 220 insulators for 

shipue1.to The insulators must be packed 5 to a box each box ueighing 
77 lbs and 1--equiring 4G2 cu,.ft,o of shipping spacea The total shipment 
uill uui1h 3500 lbs and require 189 cu.,fto of shippin{ space.. '!his is 
a.')Pl"OX l/3 of a truck load so sane waiting time will be encountered as 
T;:ip contrac·l.s for full loads o~ .. 
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4o The school tractor 't-1as driven to l:l~·lA to "'.'epair a broken hydraulic 
J.e11.3r amo Afi;er repairs_ the tro.ct.or uas driven t.o PUD where the 
i'urrm1er ir.19lement was picked up and 7::>rou3ht to schoolo la :Jgum 
extends its thanks to Jack Primmer, i:n-TA, for his assistanee,, 

5o OI~C has arranged to haul J200 eubic meters of rice hulls to the school 
for the Agrioul ture programo This quantity should be enough to improve 
soil fertility on throe of the six terracaso The rice hulls will be 
spread out and turned under with the harrower implement of the school 
traoto?o 

6 0 llork on the Lao kitchen is about, $0% completsdo The old sinks have 
been removed and the tables and chairs have been builto Ganmodi ties 
from "lientiane have not yet ai'Ttved so the completion date has to be 
moved upo 

70 The ~-IO& has begun construction on the Dil"ector's haY1.e on the campuso 
C0m.pletion should be before the start of the neu school yearo I am 
ne6ot,iating with EDL to get eleo-trie polll1er to the Direotorts han.eo 

Fa ]gum Sehool Phone Hang .,. i<eporled by Ah ·Jhong Zane, S.!Jl./OH 

Activities and Accomplishmen~: 

lo The 30" corrugated ou.lvert was installed with the aasiatanae of the 
agriculture students and teacherso All the over lapping joints were 
painted t,,J'i'~ aspha.l t t,o prevent rusting., lile end that protrudes over 
the bank is supported by a 211 pipe brace embedded in concreteo l'be 
end that protrudes in the reservoir is embedded in concrete and 
fastened with 2 long 3/8" boltso This was also done to the center 
seet.i.on of the culvert.., 

2o The new 28 plastic pipe l.i.ne for irrigation wate1· was installed by the 
agriculture students and tea.e1'...erso This line TtJill deliver water f:rom 
the reservoir to the 5.,000 g,9.llon tank by an electrie pump which we 
hope to irurtall next mantho The installa:t.ion of the electric p~ was 
delayed be11au.ae there was a. shorta.Je of conduits of the proper sizec 
At prcsen·t.D a 7 HP gasoline pump is used for pumping watero The eon,. 
erete b2.se for the electric pump has been constructed and the trench 
tor the condu:i.ts dugo 

3o The tY'PE'Ttlrlters and adding machines have beep. cleaned and oiled for 
st,orage during ·the sUlllI!ler.o Mr o Savai1g and seleeted students did a 
good. job c, This year the repa:lrs of the ma.chines were kept to a minimum o 

ho For laruiaaaping:, ·t.h.1"138 No1"folk p:l.nes were planted near the £rent fence 
and col.eri'ul. bouga.nvilllas along the ehain link feneeo It is hoped 
that with p:roper care t.liese pJ,.an-:;s will grow and add to tba beaut;:r or 
the campllS., 
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5o Mrc Noi Laosri, generaror opera.tore contract was re!Uf(Jed for another 
yearo 

60 One or the two janitors that resi~ed la.st mcoth returned to worko 

7 o Purchased and installed a nsw spring £err the electric welder gl"OUlld 
clampo 

80 Purchased spark plug to replaee broken one an the gasolim water pumpo 

9o Tha inventory for canmodiM.es has baen completed by :~o Douang, bursar, 
and will be signed by llro ?louphit. and SBA before submitting to USAID/ 
EDU .. Officeo The format for tha inventory was approved by Thanas 
Li.stona USAID/EDU ar.ad PLO Advisoro 

lo Sans time during tha period from Ju.ns 22 to 281> 6 Vieto1~ adilng machines9 
mam1alq operated~ were stolen f1~an the s·t.oraroan located in the typing 
classroau on the seoand floor of the new ola8sroan. bu1ld1ngo 

\ 
The police has baen notified by th> o Nouphi t and the premiaeis have 

bean oheokedo The ease is nou unc.ter investige.tiono 

( PLO CGmment.) 
Mro Za.l'la has bsen requested to secure the Phone Hong RIG Polioa 

Repor-t. fQT submission in making our less report to USAIDo 

2o The Dempster pump is not pumpin3 water properly although ~ came in 
April to repair and service the pumpo With the school now on vacatim 
and ao studen~~ ar<n.md~ it is highly recommended that action be taken 
to :Lir.iediately resolve this water pl'oblem before sehool beginso 

3o It is also imperative that t.'1.e well near the bamboo grove be tested 
and ,:Jut into operation to in.crease the potable water suppqo 

(PLO Caimnent) 
GSA San Francisco has con.firmed by tele5ram that. two Dempster 

reci)rocn.ting pumps ordered i1arch 9.,, 197.3 are in process of procure,,. 
mento Ue expect to install one on t..he new Phone Hon3 uell and the 
othe ~ on the new '!ient,iane uello 

4" Thel'3 is a sho1·t circuit in one of the electrie wires in the auditorium 
builling which has caused the bu.nun~ of 4 1.arge ceiling lights o A 
qu.altfied electrieian should be assigned to cheek out this problsn and 
repau- the cil"Cui"l:,o 

j 0 :rhe 3chool in Phone Hong during the sUW .. 7l0:t"' has a security problemo 
.~· times there is no one on the campus during the dayc Hith all the 
cOOull:>d.i.ties located in the school:; there is always the temptation for 
sme:me ·to stea.lc rt is reccm::iended that this problem be brought to 
'i;he ittention of :MOE and to have one or more guards hired to protect 
the loas of commodities and E.lso to prevent vandalism on the school 
buil-linga.., 



Po. ::gtlil School Luang Prabang - Jeported ~ Sr1ozun Yamauehi11 SZA/lJH 

Construction: 
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lo Phase IIo The contraetor is ai.11in6 to complete all his Phase II and 
Ill work by the end of July..., Ai!:1 and ~ OICC/iTT1, and Carlsong 
PUD/rvE., ma.de an inspection visit accQTl ed by Bawetz, PifD/IP» on 
the27tho Ahl expressed concern over the ?OBsible damage to the 2 ... 
story bldgo foundations if erosion cannot be checked wi·t;h sodding and 
rain gutterso He sug;:;ested concrete riprap structures as the but 
possible solution to proteci. any filled ground from shifting and erodingo 

2 o 6°Inch Plastic Linao As soon as the lsalr.s in the line are repaired by 
OIC J and the contractor" PWD u-111 test the line at 70 psi for lD daysJ) 
the minimmn standard reca11.;1ended for a potable plast,io instal.lationo 
It is imperative tha.t OICC be kept on the site until this troubl.e<,.prona 
line is tested and pronouneed acceptableo 

3 o Phase I Plum.bin7 o ND/LP helped re-install the science room faucets 
and repair the ~a.ky .?-traps under A~ ~Too LP .. J .. o45o Huch work rsnain 
to be done by l:.he ori3i.nal contractor, but pi1 o~ress is delayed because 
there install no runnin.:; Hater in the buildin6so 

4o 1Uectrical Worko Jamora9 !i.:J.eco 'mgo/OIOC 11 completed all work in the 
wood shc-p and tested out four faulty he·.,tin:; units in the JIB electric 
ra~e o John will look for replaeement uni ts in Vientianeo 

5o John Ranta!& he'.q>ed train. ~lro Thanh anda custodian to remove and in­
stall Io-ii'ver hardware in pr8:-mrat,ion for the surrL!ler uork programo 
I1ro Thanh will supervise the rep:1:.aeement of 100 sets of faulty louvers 
with student workerso ;1r0 Rant.ala also started fabricating a welding 
table and a forge for the metal shop al.ass to begin in Oet-Obaro He 
spent the 25th to 27th in I.Po 

Fa :Jgum School v·ientiane .... Repo:rt.ed by H:a.rtwell Bla.l<es, f;"'A/'J1I 

Activities and Ae~om.nlism1ents t 

lo Fa Ngum,;, ?,_!l,2.ne Hongo John Deere Tractor. priee quotations on. parts have 
finally been recei ved0 after a month 1s waito A .!<'om 288 will now be 
issuedo 

(PLO Comneni;) 
1'he 288 (Purchase ;1.equest) for the parts itas placed on June 28J> 

1973 for purchase from. Jom.1 Deere Thailand Ltdo, Banekok, Thailand., 

r:-J.ectric vatGr 9trrn:) and pipeline construction Jeg.:in on 16 ,June 1973., 
'.·ir., Souvath liliam.rongsay and 30 volunteer agriculture students dug a 
70...,-neter long ditch for the 2 ... inch plastic pipeline 011 that rainy 
Saturdav afternoono 
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2 o Fa Hgum Savannakheto OICG soil-hauling contract has bee,n cancelled 
in lieu of a rice hull contracto -lessrsc :'rancis :Jong, $ZA, Wayland 
Redmond, OICC~ and Ho Blake met on F:riday, 22 June 1973, to confirm 
the new rice hull contraeto The operation is expected to ~egin on 
26 June 19730 

30 Fruit Tree Seedling Projecto S&\ Luan3 Pra1Jang» Shozun Ya."11.2.uchi, 
Dro Butler and Ho Blake met on :i.i'riday., 22 June 1973» to discuss funds 
to purchase fruit tree seedlin.ss from reliable Thai nurserieso (Three 
thousand dol1a.z'S ($3i000) was reques t.ed by UB in :-mreh9 1973f> to oe 
included in our dollar '.:>ud;;et for 1973-19740) Dr .. Butler did state 
that the sum of ~3~000 was included in his budget9 but not specifically 
ear-marked for fruit t:r-eeso 

Since Savannakhetf> Luang Prabang and Phone Hong will have farm irriga<> 
tion -water supplys the production of fl"Uit trees on a small seale for 
instruction and grafting is most desirable~ citrus trees in partieularo 
TheI'El a.re no quality fruit trees here in Laos 0 therefore necessitating 
purcha.."3es frcrll Thailando 

4e> Aetiri-cy Plan for 1a tlgum School Irnp1Qovament Su.m::ll0r Uork Projeet, 
2 JuJ.y to 21 September 1973:i canplete uith all si;:;natures, wa.s suamittad 
on or atout ll June 19730 to 7.ducation Division., There is ev2ry indica­
tion that the AP will be a?proved; eonsequently, school authoriti(~S have 
been inf ol"!lled t.o alert t.he per.som1el to be hiredo 

Problems:: 

lo Water is still critioal at /a t:.;um Vientiane! :fro Iouis Lo !'"itt.ros 
Chief» tater .;esourees Bra.ooh» will m.e8t ui th ~SA Iientiane ilo Blake, 
san.et:L"ne early next week to i'u.rt.her discuss the ;>OSsibility of at.tempt.,.. 
ing another uello Site locat,ion is an import<1nt faetoro 

(PIO Carunent) 
It is ~-lro Shozun Yamauch5. 's opinion that fairfy salty (brackish) 

water could be use for a3ricultu:;--e and fish ,onds o This posai)ili ty 
should 'n explored fully before i,;e request, another wello It is the 
opjnion of :Iro Fittro that the chan.ces of striking a salt free uell in 
the ?a :: _;u..n liantiane rchool area are ve1-y slim o 

The present well that is used for pota:)le water has a saline count 
of 300 parts per :nillion in the peak of the lry sea.sono The · count, 
decreases with the on set, of the raiey seasono It is ver-y likely that 
the saline count of the new well ~ay also drODa Inview of t.1is possibi ... 
lity it NOuld be desireable to run another test in late August or e~rly 
September,e, If' the well could be us~d for only a1rLculture and fiGh ponds 
the pres,mt critical situation could be aasedo 
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Curriculum Advisor COT!ll'llents 

'l'hal'.'e are occassions when the Jurriculu;11 Advisors .nake cc:m:nents re­
latin-:~ to construction9 maintenance., procurement or lo0isticso I have 
in most cases included such com.nents in my re~orto 

I~ao Kum.a.be (quoted) 

Other Acrt,j.vitiesi 

lo :"'iaster inventory- file for a11 typewriters and other equinment at 
V'ientisne9 Phone Honlo Savannaki1et .1nd Luang Prabang is nearly ec:mpletedo 
After c 0in,letioni1 will c.liscuss 1;Jit,h :-ir .. Don about ito 

2o Helped business t,eaeher with the instruction in typewriter malnt:mance 
in her third year typing ~lass,, 

3a A mimecscope was constructed and delivered to Phone Hon;o Cost ·:-tas 
4i7 o.50., which I consider very reasonable o 

ho Rec:eivEd 6 student. abacuses and one larze ifl..structional al:>acus w1ich 
were or :lered last. montho One o:f the student abacus is to reolacn the 
one s~ t to Phone Hon1 and the ot,her 5 to be held in reserve~ T:1e 
large .sbaeus is to replace the :n.issing abaeus hereo 

Accc:!--:ling to f-'Iro Yamauchi!.' 36 a::iacuses were sent to Luang Pra.'.)an~ by 
errol'o Hequest13d :-1ro Yamauehi to sent them back to \Tient:.ianeo 

5o RepairEd t,ypewr:i.te:rs at. ?a ::311-:11 vientiana., Sent one out to be r3pairedo 
Cost,g jCJ/500 o 

D01'0thy !iej eie (quo~,ed) 

rn.blams: 

lo Plumbing in the Lao !Iouse is st.:'..11 not complete., Hopefully this 
problem can be taken ear::i of under the stunner work pro,:;ramo 

i/iJliam Rankin (quoted) 

Otrer Activitiesz 

lo. Turned in tool :list to Rant,ala to restock woodshop and ordered a part 
for jigsattT.. Houevers I r.,commeni that no new tools be :;iven to i',he 
shop ur:rti1 a responsible and aapable teacher is hired for that a::-eas 
because many tools are disappear.:i.n6 due to teacher carelessnesso 

(FLO Ca:nment) 
All the replacement t,ools for m•3ta1 work 107 items costing n76oO1) 

have •1e9n recei·red fran. S-lD and are bei::ig stored until such t.ime as IoAo 
teachers develop a relial:,le tool issue 2 cheeking systemo 

Parts f,,r jigsaw ordered as requested and replacement to<>ls for 
the wocd.shop ar<-3 in process of procurement fr.om s:IDo The replac,:ment. 
t.ools shot:l.d be in h.snd ',-Ji thin JO days" 



Page 7 

2 o Thirteen of an oriJinal fiftezn small en -~i.1'les were brought, fran SJD 
to Fa :1:pl.11, 'J'ient,iane and are being stored in the :nec/enzine st.oreroomo 

(?LO COTlnent) 
Two 3½ fP en;ines were either stolen oi.· improperly issuedo 

A report was made ·to S'-iD,, The s:.m investigation could not account for 
the l«>so 

3o Thavis-'L th co;npletely itemized contents of 3.,.J '<it and priced them in 
Bangko."{ at .$100000 eacho Since it appears difficult to get dollars 
or bahc. for this project, he will try cirderinz -the items in v'ientiane 
by orderin~ enough for .five kit,so 3arl.v inves1,Jgation indicated that 
it could no·t be done if only one eaeh uas orderedo 

(PLO Comment) 
The instructional valve of tl1is electronic: instructional kit 

needs -c,o be discussed with t.he Chief of Part,y in order to establish the 
justification for the p111:cha.seo 

4o Sugges•';iont The new shop buildin~ will have t.wo officesg six inside 
st.ora5e rooms and one fenced in s t.ora1e o U ... ! o should keep the key to 
one fm· storage of itema that may be issued to all schools as nE,ededo 

5o German School: The bill for teaehars and materials for October: rfovember_p 
and December was not in a for.n aeeeptable to USAID so I paid it from: 
my personal 1ncaner, It totaled 172D213 Kip and was paid with ~~oOO 
and hv200 Kip o I would like w ae reinbursed for this sumo 

(P:W Oontnent) 
To the best of my knowledse, if was not a matter of the bills 

not be:.ng an acceptable form to USAID; but rather the amouzit or manner 
of payneni. was not accept...1.')le to the Lao ~ursar of the Getman Tschnical 
School, A ?88 for part or full paymont o.f the bill was processed and 
the :noney :nade available for pay,itento I do not k11ow what followed in 
the at·sempted payment but I do know that the money uas returned to 
Dro Bui;ler :·1ho in turn returned it to linanceo 

I presently have the :receipts of payment by 1.'illiam Rankin and 
will seek approval of the COP and Jhief of ~ducation for reimbursement 
to ~ Ir o Rankin o 

Fa ~Jgmn Sahool Pa.ksa 

furniture 

Arranr;ements have been com0leted for the delivery of the bid invi-
ta .. :.ions fm• the first nhase of school furniture constuctiono This i;hase 
wi11 consif;t of 220 chairs5 100 student desks, 10 teacher desks, 4 dining/ 
library tables and 36 drafi.;in.g tables o ':-1rc Zane will hand carry the bid 
in'Titatio11:1 on July 5th and explain them to each furn.:i.lure manufacturero 
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