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Problews: -
The campus t Dong Dok is lsf~ with only one d.eep well 
which produces approximately 80 gallone per mi:m·roo The 
past history of deep wells a:t Dong Dok has been for a 

p to function continually for a w,..x:ur.um of 90 days 
only There is no back up well available, PWD p'romised 
to d1.g a bac up well in Februar;?. Breweries and slaugh­
ter bou ea b taken priority over 'reacher 'l'.'rainingo 
On good tu.dent strike at Dong Dok during the negotia­
tion of t f'ornation of ·the neK govarn:rnen-i; m:;.y prove 
vbGre t priority for veils should have been. This could 
prove emb ing for the U .s. &S well a.a Lao government.o 
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i try of Educat;ion publishe:'J two Jacz•ees -this month. The 
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d t Nov he1" 1972 and ' aY.'y 1973. Attachment .A and B 
t o a \ eekly E'le<• i~ings have becu hald with ~r~ Khampbath!I 

c tiona..1 Eauca ,ion, ragardir,,.g tha implications ot the Ministr-~r 
'1 ,e d c·rees est1.blis 7ocat.i 01J8.l Teacher 'l'ra::..ning wi·th 

part?trr t, Mr. tChar!lph t hrs requested assistancao The 
tt> v •lu , ~ 5 ... plnn. Vot:at.ional.8:ler d} ted and non ~ 

..,..,.,"""t.iou l t :>gr oe.n proYide: 
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Monthly Report for the lonth of February, 1973 

2. J.n J.:P as completed to i.ilcluds all the m.aintei1anca needs of Teacher 
Train5.ng for he rest of tbis school yearo The AP was completed on the 
last da;y of th month. 

)., fleetings have been conouct,ed with tVS staff to consider e:dsting pro,,,, 
bleJllS and th tur·e l0ole of the IVS in development of Laos o Dr. Porter 1 s 
place:inent in tbe ENI schools has helped to identify the amoun·t; of work needed 
in thE1 preparation of p11.mary teachers. The use of Lao mat,,erials in the 
two 1ear progr has proven the student teachers are able to meaningfully 
learn in their offll language. They have not · een able to learn adequately 
1n the uea of 41lducational materials in languages other. than Lao~ :t,t{Qie S"ilbject. 
matter teach rs in science, who met in Lua.ng Prabang, expressedfwish to work 
on the doTelo ent of Lao e,:ie,.1ce material for eacher Trairrl.ngo The Lao 
administration bas raquested the subject matter teachers to begi~ vorlc on 
materl.al i diately after achool is out this year o IVSers who are compe•~ 
~T- in Lao are scienc:e -'-ee.char.·s cru assint 1.n the organization or 
n dee! aching aterj als., Specia.1 tao training was considered r or IVS 
workers who interested ill cooperat5.ng with Lao subject matte1· 'teachers 
to organize teriaJ.so The subject niatter area of pedagogy has some mate:riat. 
that hen b n supplied from fr, Jj gn countries and a1-e or 11 ttle use or no 
use t<, trCl,LJ~ai,,; t achers fox· a I ao prilll33'Y achoolo iJ.l of the Lao pedagogy 

eachers J1USt wor together to produce L'leaningful teaching material in method5 
or te~.chi o new ro:te thon i'or the IVS could be to act as coordinators of 
Lao teachers to assist n t..he organization and compiling of needed educat1on"l.l. 
ma rtals in I oao 

4 Meeting w re held wit,h some of the staff at Dong Dok 7.'egarding pra.ot:;cr• 
teaching probl .. The next school year will bring approxii-uat1~ly 1,200 

tudent c r noediug experience in practice teaching,, The number grows 
each y ar and new approaches and progra s rl'e essential to kce::> practica 

chin a uicful experlenc • 
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~ntbl~r R or t lor the .onth of l'i'ebruary, 197 J -3-

The pu::pose of the meetings t-rGr'! to cievelop some proposal f'or the Director 
of Teacher Training to co~1sider !'or next. school year o TM.f: is a. ''lery 
complex problem. Hope:i'uJ.ly, a proposal will be available ring the next 
month. 

S. The need for 1011..g range plans a"ld nudgets has cm.\Sed many meetings" 
The fa,Jt that each Teacher ?raining School has never had to malrn out a 
budget h&s les.d to actiono This year a for for a budget, has been develope ,, 
Training will tu:e place in Ma:t"ch for tng dirac:tors of the larger ENI schools 
to help them Q iately prepare a meaningful budgf!t for 197 }~197'1~ school year. 
The budget will. be sent t.o t,he D:trGcr.or of Taac:hor Training who will compile 
a national teacher training budget, This national budget will be available 
tor tba Ministry of Education, Ministry of Finance., M.i..1.istry of Plan, ar.d 
other interested per·t.ies. In the pa.st the teacher training budget was developed 
in two places., US ID a.YJd the !·linist,ry o Tho two budgetv had no 1·el-.;1.tion to 
each o·ther or to 'the total naed of Teacher Tr·ainingo The Minis1;:cy budget 
tu.nd were distributed cco:rding i;o :i.miividual directoX's reques1;, without 
any plano Ba ic2lly :i.t was a first come first serve prograrno i•he naff 
app ach will assist the Lao Director of Teacher 'l'raining to distribute MoE 
funds by need and priorities. This hopefully will allow a more equal 
dis'tiri.bution o vailable .funds i,o all schools, not .just Y)ong tnk" 

6. Besides the profess:tonal ::..ctivities the project is digging a well by 
band labor at Dong Dok, revising t,he plumbing at T..uang Prabang: completing 
a cl.in:Lc t S vann het and ~orking on improvemen-t oi' imI Palese. Travel 
was e to e c campus and SfeCi?-: ·c.r~ ·.ning was given to local staffs in 
ord r to h lp them be "!lore m'1epePdent in main-c,enance~ 

In dP.cation developme11t there are steps to be taken. Training staff 
preparing r. t rial.s ,~o car:ry au t the 1cation needed and then establishing 

conduct the education p1•0£,. a"1. The Teacher Training Project 
in reverse. Tne projoct has r,ea:o basy with facility develop 

""'•~=,,~oo 1ae t ching o staff and aterial development has 
• Hopefully t.h. p o~:?r!t wi..ll ba able to direct some of its 
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de 10 lop v "3 we lJ. as facilities and distribution 


