
OFFICE HEMORAHIJJM 

TO : Mr. Korman Wo 

PRCII : Jue• Ao Col.Ji 

SUBJEC.rs Teacher Train 

Probleu: 

Februaey 7, 197 3 

reen, , hiet, !du~~~on ) 
1?1.A;l--/1~ (,;"# ~'t,,~, 

.. e-E lducation JlOviser <-

hly Report January, 1973 

1>1111.ng the school year of 1972=73, a high percentage 
ot Common Use items were not available during the 
tirnt half ot tbe school yearo Many of the UMV&il= 
abltt expendable items haft forced the project -oo 
purc:hue the iteu on the local marketo The lack or 
itewl bave caused the postponement of scheduled worko 
The caaon expendable ite.lU chalk» paper, and writing 
aatoriala to produce education aaterials have proven 
unair•iJableo Other iteas such aa paint, plastic 
pipe, barbed wire, and fence posts, have also been 
unavailable to the project. For several months there 
vere alao shortages of plywood., and :roofing materialo 
Thia ha8 torced an increase ot local purchaees from 
the lip budget that has been overburdened with in= 
creased price•• With all the etrort put into planning 
and docuaentation of materials needed, this operational 
problem is hard to understand o It would be helpful 
it information ot known shortages 1n advance would be 
given to project managers enabling tbea to reschedule 
work and keep RID Ministries intoraed of items to be 
purchased on the local econo117 o Possibly, we should 
consider local purchases in quantities instead ot 
s..U aonthl.J' purcbaaea by each project eleaento 
For example tile it.ea of chalk. Intoration was given 
the it• would be aTailable 1n October tor filling 
edu.cational needs. It 1s now Febl"llaey and eacb school 
bu p11rcbaaed chalk locally in Sllall costly quantities 
1D order to t their neede. It supply could have 
informed tbe pro3ect ot thia lengthy delay, we could 
ba•• pircbued cballc 1n quantities and saved the project 
lip that ia alreadJ strained because of increased priceao 
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Act1vitiea1 

Ao Th• first month ot the new rear saw tbe completion ot pavi:~ tour 
kUc:aetere of roads at Dong Dole and the parking areas in tnree 
separate locations. Many- logistic probleu were experiencsd by 
the paTing operation but most ot the problems were Lao Gov,n11111ent 
problau and not USAIDo The high cost of good crushed graw-el JU.de 
the operation exceed the expected cost for material.a and t :1e local 
suppliers were strained to pron.de eight hundred cubic metars of 
graTel. The original plan vaa to app~ two coats of asphalto 
Thie plan was altered by the RLO Highway Department to one heavier 
coat of ubpalt. The leaching of the asphalt during the h•:>t sea= 
son will be cowred with sand to seal the top of the road oed and 
pre•ent water d8118ge du.ring the rainy seasono The original esti= 
•te was $6S,OOO tor this work. However, it costs approxi.mately 
$10,000. The learning process of the Ministries working together 
vu a Yaluable experience. H'ot only will the dust problea at the 
college be greatly reduced but the Lao Go,rernment employees have 
worked together to improve their country. 

B. A corroai-, 111 engineer ti'Olll Hawaii was welcomed during the month ot 
JanuarJ. During the visit to Dong Dok the instruments used 
gaYe the atro.ngest readings tbe7 bad eYer given. The engineer 
reported that three thousand feet ot four inch galvanized ·vater 
line hoa the min well to the water tower was losing twenty pounds 
of •tal each 7ear into tba soil o The liner to the •in well waa 
losing ten pou.nda of Jlletal to the ground around it each ye.aro 
Suggeat.iona of installation of a ground was aadeo This action has 
been taken. Other suggestion• aade required ma.gnesiua anodes that 
were indicated as essential to atop tile determination of \lfell and 
pwnp operation. These suggestions cannot be carried out until the 
report bu been recei ••d. The rec01U11endations will be carried out 
aa eoon aa po•sible. Tille did not permit tne USAID staff t.o 1nfom 
the engineer ot the many local Pee (ghosts) that cause all the 

t.roubl.e but mqbe the next time, 1fe will have the opportunity to 
gift 001' repOrto 

Co Tbe aonth ended with a very iaportant conterence of the directors 
of the Honaal Scbools. Thia conference was held in Luang Prabang 
becauN of the hard vork the st.at! there has put to 111&king that 
school one of t.be beat 1n the country o Not onl1 was the campua 
1n the beat condition bu.t there vere comments b7 the Government 
educator• that the education taking place in the school in the 
northern oapital vas better than in the political cap1talo 
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c. (Con't) 

The acbdniatrators reorganised tbe administrative staffo Plana 
were • ade to expand three campuses to se-Yen year schools o Thi s 
vUl ll&ke tbell a full first and second cycle eecondar,y schc,olo 
Halt ot the administrators worked on the professional subject of 
pedagogy or 11ethods of teachingo This could easily be called a 
t1rat tor tile administrative statr to seriously sit down artd 
tbink out basic educational proble111so Primary Education re,pre= 
aentatiYeB strongly stated that thtJ existing teacher graduating 
troa the Teacher Training Schools could not teach science o·r any 
ot the subject utter required b7 the Primary Departmento The 
one basic conclusion made was tbat ttie student teachers nev·er 
l earn tbe foreign language in which they are taught, enough to 
tbimc in the eecond languageo Therefore, the student teachers 
really never leam science, math, social studies, and the lao 
language let alone the science of learning and •thods of 
teaching o Tbe directors of the two year program» using the Lao 
text turniehed by the Fa ?fguJll program, stated they felt for- the 
ti.rat time their students were understanding the Material taughto 
The end results ot the working committeewas aLao outline of what 
ill needed to be included in the pedagogy courseso 

This ia or course the first stepo The necessity for edu~ational 
uteri.ala in Teacher Training was one of tbe most talked or 
aubjectao The director of the Department agreed there should be 
an organised working staff to develop educational materials in 
all area• to be taught in the Teacher Training program. 

The t.bree day conference on science education was similar ·to 
tbe d1acuaaiona c,f the directors o Again, the lack of teaching 
111.terial• was tbe ttinmoat. in their discussionso The directors 
indicated a l.aclc or staff but the teachers felt it was the lack 
of adequate aengnaenta of staff o The lack of the opportunity 
tor •Wt to illprove their teaching techniques and grow protea.., 
aionall7 vu a major problem identified o Conclusions were that 
all science instructions sbOlll.d be t.augbt by the practical 
•thod required in the 1962 Education Acto That the teachers in 
training abauld be assisted in depending upon local materials 
to carry Gilt the instructional program, rather than equipJ1e·11t 
troa a11ta1d• that is cost.17' and sxtrelll8l;y difficult to acquireo 
Tbe aoience teachers requested a .toll.ow up session for two to 
thre week• to work on develop118nt ot educational lll.&terials for 
t.be use ot trail'ling prbla.17 and secondary teachers o This aq 
be conducted 1-adiately after school is out. 

D. rougbou~ the countxy, ther lllln1 student teachers practice 
teaching aa p rt. ol the lut year ot their training betore 
leaving u a bigh school graduateo Man, problem have developed 
in this practice teaching ud meetings are beinf conducted to 
tt<y to improva and simplify the pn,ctice ·tsaching pro~edllNo 


