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file activities of and uesd tor tl:.,e UH Pi1J pgsition have of late 
been in question.:. It s ems T j m~ to review the role and .function ot 
tb.g PLO position so that if changes ar'e needed they will become cG.mmau 
knowled39 to the team..,. the campus and USAID/Sclucaticn.., 

The acti ties of tM.s position. ~ they gere established through 
d1setuJsion and CQ?l"wilQO underEt~.nding at tbs date of i:iy- smpleymoo t m th,, 
UH Laos Cont t Ju:q 19'70., and as I think they were cont'imed in 
December 19T.t? 1) relate to the foll.a-,d.ng e.reas of responsibility: 

Ic- C'21!ltruction 
no Maintenance 
III~ Procure.mentiliOgisti~.s 
!Ve Transportation 
Vf, A • :1nistrativ-e Support 

Motet This is not a job deaoript1.on in its fir!BJ. form.., therefi>re I 
have reserved the ri.ght to ccrament on certain aspects of Icy" present 
assignment et I bad the pri vn.sge of makin~ eomro.~nta and sugges·tiom 
about the rough draft of the Curriculum Ad·-rtsors ar.d the Seconlaey 
aiuoaticn Advisors job deseriptionss during t,}le time of their devel~ 
ment and team d RcussiCllo :t: hope the team will hcve the same privilege 
uith respect to the PLO job deso,:,-;.ptiOlh 

I Construoti 
lot ~oordim.t ng;. consult.in·~ and ca-,mm.utcat.ing with PWD,. omc~ ~OE~ 

U and tbs UH Ch.i..ef Qf Pat-ty on mat te1"S 1.·~lating t.,o new and planned 
construct o. the Fa u~. ~chools 611.d re_lnt~d fac litiea and services 
such as · pa, wells~ ttse:l"voi.re:i t.eaooo1~ cct; ta.ges ... roads~ boundaries 1, 

tem~a0 eloct:ric&l. po?,1er:, oit;r water::, etc. 

2" Serving in the eapa.ci ty of litwon bet.ween the UH Secondary 
F.du.c ti.cm Adviso t I'. P.roject Manager:-, HOE 'lUd EDU durtng the aourse 
of' Fa N +, o ,i<mo Thi oft n requires irmpecti0!1 and discussion. 
ot ._,,._.._~. at the conat etion si, te with the SEA and repreoen, .. 
ta.t1 AC:, OICC PWD and th C ·t.Nctcr This is usuall1° tollowed 
by a port, t ·oj ?4ana 10r nd/o:r Chief of Education on the 
situati n t•o w iad • r &!tion taken. 



Jo Inspectin6 propoeed fa :r~m t::ohool sites and preparing and 
reviewing alternative proposals for 'build.in· locations and ploi, develop ... 
mento This task eventuall:y lsads to the review of proposed pls.ns with 
the R2:0 Ifinietry oi' Edl.i.catiou., the Project Manager and Chief of &tu.cation 
preparatory to their ap,roval of final. pl.anso 

4o Study I discussion and submisslon of proposed Change OI'ders to 
previonszy approved planJ:So Thie involves consultation with SEA.a• School 
Directors, AC a, the Project fltanager and OICC o It frequently requires 
visitations to the construction siteo 

!>o Participating in t,he p:reliminal"y' and final inspection of newq 
cQllpleted Fa Ngwu School facilities., This is gener~lly followtid by a 
report ot the ccnditim.s noted and recamuendations for correct!.CllS and/ 
or additional work if neededo 

IIo Haintenanc 
'10 Providing maintenance.., insta.J.lation and repair sernce to 

school taciliti a and equipnent or arranging- £or the same sem.ce 
through PWDp OICC)) MOE or lccal eontracto 

ll:>vious~ .... the limitations of' one man stacked against the scope and 
demarui or this school achinistrative need requires help and oCKperation. 
tran all tJH te uwmbei-s school directors and theii .. staff,, ~-

Although I have on several occasions accepted responsibility for 
organiz~ supervlaing and participating in a school cleanup Eif.t'ort0 
I do not look upon this as rrr:, incli vidua.1. responsibility o This is a UH 
advisory team d Fa Ngurn st.1.ff rsspon-sibility,, In.service t.nd.ning of 
Fa Ngum chool teachers and aaninistra:t.ors is still required i11 this 
aspect of maintenam~o This is largely a ma.tter of UH Curriculum and 
Secaniiary Education Advisors showing0 telling and demonstrating how to 
ere tor and use the tools~ equifl!lent and faoilities provided under the 
contract £or ,h eurrioulwn area., 

Ille Procur ttf:£gistios 
lo Ordering:, receiVing and arranging for transshipment of small 

ergency re ir parts i'or machines and equipment ot all fa ;~gum schooleo 

2 o Order ng:.. receivin69 arrangin3 for tranasl1ipt1ent and lneta.l.lation 
of pumps. transfonn.erss, electrical hardware, concrete power pol.es., gene0 

tors t..co 

This act. 
,> PWR, ore 
pq, secur1 
e Ord 

t.y is ,enera.J ].y preceded by consultation with MOE, EDL.9 
PW!\ ... n and TRP.. It requir-es a search for a source of 

., f pr1ces setting up of a PIO/J snd writing c,f a pure-



I lt1 s {1 I l 

• i..n. ll o t · ., ~ ~ .. ls fl 

~arn .'.leml e1 an con .ul ti 

4o WritinJ and proces~ing of Suppl:r Wi. q11 i 
on oec ion11 requires a rearoh of SHD waz nous ~ 
ro~ identifying and. dete:nnini..'1.g ave.i!ability of c 

5o Pre ariug of IQO f01, 288 f r procu.r 
ti!3S nood d in school devel~en-~., 

60 rrangi.ng for looa..1. oozl'i:,k'act !l'lllt'actur of Fa Mu 
tureo This involves seeking ou.t cempatsn·t buildera0 re 
+>f plana:, wrl ting of li.Pe m1d PIO/,:; r ueots: saouring bi 
o.f cont;.-aotsv il?.apection of. f1.u•1tltura under conatructi 
receiving repm"ts 

or lJS C odi .... 

School f'um1,.. 
and de..-el .t 

:; SID awarding 
d p,l"Gl!Ae1!!11ng of 

7 o Hand canying or aner~ncy .requisition of C ~ Use (s:m) C(ID]IO,,,. 

ditieao This involves carrying e. 203 supp)~ requisition through 5;.fD cbarme 
and going to Pbakhao Na.-t.ional Supply Center; l·1T3 aud Kei.o Li.eo warehousea to 
pick uo the needed svpp'.cy .. 

80 Developing tool and equirse11t lists fo:r the equipping or De"'.fly 
planned Fa N1U'Jll schools or second eycl- prog:ram of Q ,ta.blished scboolao 
This involves consultat.ion with other U.H tetmi 1uoolbera:, consul.ting or cata­
logs.? rev.i.euing past li.sts and contacting suppliers for cUXTont ~ta.logs 
and priCP-8<> 

9 o Prsparing Purchase Order.a for new sch ol equip eii-1~ and ar:-nering 
tlSA inquiries ragarding substitutes 01• request.~ i'or additional informationo 

lOo Inspecting ~1ID .. rece1ved canmod.ities!' arraog-J..ng for aeaemb~ ot 
agricultural ma.eh.1.neeu suoolitt:J.ng Rocei'rlng Reports and prepa:ring ot Trans­
portation Requests Lao F011m 147 for omtard of COJl1?Jloditie to variouo Fa 
Ngum school.so 

IV o T~or-t.ation 
i~sparing and submitting tr'dll.Sl)OF\liition requests for ot.t'icial teem 

member b:--avel to Fa Ngum School sites" All pe1-aoni.18l avel f"orme 147 are 
subject to approval or the COP~ 

2<a Receiving and subrdttir.lg to transportation shipping doeum.ents tor 
automobile and household o.ffecta of in a:uing te mm.b r ,. (lmport doomaents 
:require personal bandlingi inv .int;.ory aw. s; gnature or team member) 

Note: lk>m9 leave$ departm·e and R&R tl-'c.vel ara arranged 
by team ro.Gmbers in omaultation 11it,b Cam.pus, OOP 
and USA.ID T?anspor.r,a,t.to-:i .. 
Visa and passport as:sistance c...r--o provided by l'rans-­
por-t.ation in direct. corsult,a:liiou with the team member .. 



J<> Arranging for t,rave?.ller pick-up se:rviceo Arrangem.ent.s £or 
pick-up when 1-ct.urning from t2•;;.,1el ars arranged by call to :-lotor Pool 
6133, by- SSB · Ranta.la/Edu, or telephone e2J.l t,o Z-lro Kongkham:; ill-! 
otfie<3 6464.c. .. ehedules are so uneert.ain that arranger.ent,a for pick-up 
prier to departure £ran V:lentJ.ane is imp!'aoticalo Every ef'fort, will 
be made to provide pick-up sel"l'iee after arrival time bas been esta­
blishad by- telephon~ call or SSBo ·--

4o Dispatching of UH tP-E~u vehicle as per requests of team members o 

V 0 Acbin1atratiV'e s~~..! 
-=r;; Vr:!tliiirof'lct1v.fty Plana for p:rojeots of school improvement. 

and servi.113 as Project Manager., Teohn.\c&l Consultant 01 Vientiane 
backstop to varirus AP projeots. 

lo Providing input ot estimated coats needed by the Chief ot 
Part,' in preparing budgets and PIO/C requests tcr the ~uipping of new 
schools am second cycle prograrnso · 

3o Providing input of proposed AP pro,ject '}Cst:s r.saded by the 
Chief' ot ~ for budgeting and prepru.-atian oft.he Education Di.visian 
presentatiCl'l at the Dry Season Raviewe1 

4o Administering:; .with the assi$tance of Seca'!d..acy education 
AdviQJrap Curri.oulum Advisore., md School Directors;. the OOP--esta.blished 
policy of kip and dollar expeudi tures for raocau.rr:tng and currieulmu 
implmmtat1o Glq)enditure~., 

$0 parl.n~ or SSB and rl!emo?-anda for cCJ1Tim.uuic:ation of infomation 
regarding project a.cti vi tie a to SEAa., 

60 Providing authorj.sing signature to s·acb forms;; letters:, ~ 
raomans~ requi iti s~ pUl"(':t~se ordera:i P"CO/C ~quests, tlme & at-ten.dame 
reports, g te s ~ et,.., &s relate t.o t'he sct:lvities of the PLO position .. 

~t T are f'requentl cotJCurttd. arid approved by signature of 
C d Chief of Edncationo 

of a monthly· report. that atumnat"izes and brings to the 
COP nd Chief of Education the most 1&ignii'i~t accc,m.,. 

~,lwiltienda.tions., a11d/or problems reported by the SEAe 
eu1mmn t.o be on topi.es rel.a.ting to construction" mainterlances 

lo etica,, 
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Fh · -
'" -:t~Is .Qlld guests i.'lm ~Jll.1'\;,d too l• r F 11, 

their Primru.~y Sohool Inspecto. =a cor,.f ~o {Jc.n • 7 
.tav-orabq impress d 1th tllo building_ fncilit. 
elsanlness or the campus .. 

2o Mro CbancD.el"{a visit. and. discussion Q1. r.h l N !tU!l v ter pro-,. 
bl.em trl.th Meaert1.Green,.., Young and Zana has been ost ltelpfal 1n getting 
PWD action on the eJ.e&ning~ enlarging and seal.in•; <>f t ater reaervo o 

).., .tr., Phou .iiasphone vi.~ited th~ FNS Jan 2.3, 197).. Re 
was p'.le.ased with the new)J' canpl~ted school,,. He spent cl portian of hiJJ 
time in indi vi.dual 21nd group ri.oo"ting~~ wi t.h Fa •-Jgum te cl rs o Thie • 
foll.of.red by the cuatcmai",1 Lao hosplta H.y of f. oo and si The lfv~,, 
Department, of t.'1e school ia to b~ oungrat..u.e.ted ~or t 1r emelleot 
cont,ribution to the offieia.'\ vi.st t... ...., ~ thd past r.ionth 

4" Mr,, Zane has assist4cd M1~0 Nt.: pl1it in g"Ott.i.ng his rather heaTily 
· a.bused and inoperative ·11ehlcle b.:,0! "' v~l.'3ntla. 0 fo,. s ocmiplete owrba.ul 

by MTB c We ha \10 expsr:i.Gneed <i.i..f L iml :.,? Li ret, ting all Ui.e neeessa.ry 
repair partsc 

5(1 J:rl"igation wa.te1 ... f'z•w t',. ?i,d I .~rvv~ .l has made tbs Agri.cultural 
pasogram - possible this yec1-•. J. J the\'.' Zr . ~. Zrul:l that pui:ipi.l?lg11 
irrigatin1h gardenh\gt fertiU.:oi.:.'l.z, usil.,r,, inse:c tieid5a., planting .J.l1d 
cultivating l'.r-a agricultural. p~a.ctices that tl~ i., ac:tiars veey reluotan~ 
p&"ticipat.e in.. They would f~ r.:.t,bel' at. \,empt 1,0 ~c agrieul tun fioam. 
tho bocko 

61' Mr{, Zane .reported a minQ~ i..ra<";tor .aocid _t tnat had we-,.y neaJ> 
tragic potential.I> An agricultu..rnl. f;;turi.ent acoicLntc:;t 1 drove the tra~tor 
over- an emhankm.ent" It, luckily hung up against t,he cyo1ane teme before 
tipping ova~ o- Mr.. Nouphi t and the t?a.che s have Ufled iJJDident tor 
discussion and eltSmple of wbat it. a 0 i:;i llOt be d01.1e 

·7 ,, A major ela~t.l"ica.1 b.·ea -~aown was repa:'-1 ed tJY' Mr Zruw p rsonally 
oauh'1g to Vientiane to pick up tbe neocssru.7 r~air parts(, '.'l'm reserve 
water available was exhau,;ted in lo hou!'s., Thit. a.was the queaticm ot 
whether the present or the n&w b,s-.ck up puiUp to e installed soon should ha 
an arraDgemeilt for being powered. by a gasuli oogina.i This cou.1.d pro­
vided trom the present ·1 HP engir-e on band by ma.king t nooes~ engine 
mount and providing an e.ppropri.aLe he •. t to the pump jae ., e 

80 The poorly p.a.inte('~ H?Ec .. siu were rP-painted with oxpmr.r pai.Dt .. 
Mret 2-ane suggeata that this i~ an nnas.tiBtactoey construction practice. 
Ths expo.q paint bas a. very ]J:ad:t.ed 11 fe as ainlt am"f Ceo This situ­
atian should be studied for a 1;ossible change order on the Pakae 
oonstructioa.,. , 



,6 .. , 

9 The Z"Spla.e 0,r.t i'o~ the brok~,n sink of the H0-3., Dept.,) has been 
eived from &ngkoko :tr Th\t1..1 of OT.CC l"aports it wll.l. ba installed 

on February 5th. 

lOo 'l'ha pl!'.eter craelw on the 2nt4 gl'Gu.p scbolci.1:e type building 
reported ln earzy JanuS17 by Mr. Za.rt.e wtll be repaired by t,he oontnctor 

February .$tho 

llo Mro Zanet Mro Blake~ ;,tr. Liston and Mr .. Rantala met '41th Mro 
To.Ro Grq/.PWD February ?.D" 1973 fo:r p!'eliminary disellf3Sion cm the 
Fa :lgum Phone Hong reservtt:i.r epat't'S and im.pr.ovem.entci 

l2 o The frustrating problem of loogl famei"S out ting the Fa !lgma 
chool fence to allow their. cattle to get in and graze is pressntly 

being discussed betwe the Director and th9 Chao King Khouengf; If a 
olut-icm cannot be arranged locally it may have to be taken to the MOEo 

l3v Mr .. Z epor;;.s a potentia.i, problem that needs to be considered 
now(> Nezt yeaJ;· the Fa 11 ~ Phone Hong wrl.11 not ha.ve a Seeoncv.u=,- Edua 
catiCiD Advisor.., Mr Zane f'eals that stepa should taker:. to insure that, 
th transf of full reapo."l.sibili ty to the Lao will not be am.otic o 
OSAID and the UH team members ba ve not been able to tramife:r the burdens 
of m.eintc:mance:. tm p:cy,.:: transport.a.c: on and am:riculmn. implementation t,o 
the I.aoo 

!bis 1a partial: due to tha f t t-bat the .,ao are not able to/ 
.. t\lcttl W ¥l~aW .iithii& tl.e ~•o4i~rl: ::f th~ ~~YD !e;i::tieel es~-· 
8'J'8 They' alr.ia.ys require an Amer:i (>.an intermedia.1-,r ~ Is it 

1bl.o that !ao Fa l gum. school bu1oa.l"a eou.lrl be oothorised by USAID/SMD 
to supplies fr«a the ?Ia. ti l SUpply Center t-d th out an .American 
in~dia.r:, The hope th.at an RIG/MOE logistical system will caa.o 
iniio b 1ng soon enough to a irVJ.ce Fa Ngwn Schools is e.n unrealistic hope 
tor the r tu e 

hat an IVSer could p:rov:·.o.e the transitional 
SE!? 

~t. te otth bast: F.~ Ngwt1 Industrial Arts students 
d jobs in MCfil! as ... ehool m:.;.interumae wpp4' and logistioo 

·l\Illl.Ot ford to ha a intene.nea expert 1n each 
is it poesible that the RW Might set up a aentral 

cl b.ility for lJ aeeondary eduoatio'!1'l It is 
in t t obv-lou , that it ta eoual~ imporlant to bave 

Ultiell!l~:e v•uu.,,..,ilit;; avnilnbJ e t ea.ch Fa Ugt-un School as it is to 
It a no.st c to a.a_ e tM.t t is o pability oan 

p • on a. a s 1ar o 8_00 ... J.0;,000 J per montho 



munteuanc eJq>c '"ta ~ h(;• ld ht> mghJ.y t~ained.$ wel~ ed:t'teated trad.eenen/ 
craftsmen of m ~ ti..,t,,.sde e pee ni1 · t.y,, Tlrly should be paid at a salary 
level eq 'to seh ,ol aa~'l!ili5.,.·tra ... ,ore,J 

A participant traii,JJ.1g program r.or .la l'~zum School Mainte:nru'!c:e 
Fxperts should have a lrl.gh ilNi.ID/mm: priority .. 

It woul.d no ezaggamt,it• _ t,o • t..ate that the whole Fa Iigum School 
concept might fail aa the ,:'fnrn.lt of. ;.res incCtpability to r.uain:t,sin the 
oophiat1oated ci1tties C! ... e:•tf!d '.d th USA ID/UH teebnoligical eapabilltiesc. 

'lientiane 
- r; 'tti-c BJ ke 1 a prinuu•y- _,8_4. cvnc:e:r·n is helpin6 Fa Ugum Schools to 
develop adequate agriculti.w1tl ana pO'i'"..able wat-er resou.r-ees(> I tipprecia.t..e 
h1 assistmic6 on this p:rob1-m f logistics., H.i.o verbal e,nd writum 
reports in regards to Fa. Ugum Pali a! t-uang Prabang~ Phone Uong and 
Vieniiiane bav'tl em made to •·t!11.t OIOO,.. COP and the Chief of Edueationo 
Work • s progr sing on the :i. ,(;C'., ew.lat.ioTJ.:-i in a..U Fa Neun~ Schools exe0pt 
Vientian 

2o The s tuation in V'i ,ti8.J1a is crit:i.cal5 i'Gr additional water 
~ot be drawn !ran. e:.ther the sonool we1 l or the city water 8j"Stem.o 
S and agricultural. wat.er 11Y;:ds are not being m.et and this j,.s only 
too a t ot the season... Wa uould. lik~ to si. ggest that the daiq 
~1~...,,g of uatar with ~ USAJ.D er RIO wtlt$r trock be considered,~ The 
,.,._~~g ottld have to cmtint•e unt,il t~ p se~t e11.ij7 ef.f'or-ts to augment 
t-heh- water EP..tpp13 to the Sa.lflkokt."Ule .nre.2 ere conwleted,. (PresentJ.y-
bsing OIC80. ) 

, ... 

otm imp ove 012.l' t-i tar tooel' syBtal!. fo .. receiving and storing 
1n tero Replacei ent vi" tbfil present 3/4" up (inf'eed) pipe ... ·, 

t4 ~ pi uit.h auitab .. e coru:.~ ... tJon to t.-he tank tr-11ck puq:, would 
i tat tru erat. on.. . 

:lo) 1 for ~ & N 5".nn Schcc.,l Vi~n tiane has boon requer.ted 
oly- to b3 drilled i.n the near fi.d;,..u,•e~ Attention is brought 

taot t th incaning p 1.i..n,; to toe new currieulum center 
llg t,zy di w ... ted to brlng ,he no:;~01, · n p~t the s· Tho.ng 

o uou.1.d ma.Jee su.ff'ici.ent, e1.ectrica1. poo0r vat .able to rim 
ble - ell site~ 

3-w P'l :~ ti•a.ini.r.1g oenter an la ~Izum sohcol 
l. • c 11 1mdP. .. r,;tu that presmit plami call 

t.o hare thf-i s~ne soet:er fieJ.du Thia 
t,,. u. d t,.,"' "le FNS •s 1.?>eady over 



4o Mr. Blnke1a rapoct of .Hro SmsakJI "Oireetor FNS/vientiane orgs.n:i..zing 
student claas t ams for a lao G"JStan of i,"Ol.unt~er cloan up and campus 
beautificat :l.a ve?:3' eigni.fioan:ti,. I WO!lder why it didn tt happen until 
!tr Q SO:DSak had an SEA? 

So =tr. a t1.nd. tbe F1~S agrio·tJJ 't.lli'cl. staff h.a-\o'-e deW:lc;iped pla!s in 
cooperation with FWD to sea! the schDol ti.sh pcod that preaentJ.:r is 1n ... 
aapable ot holding watero Th~ probl.'!lm or nw.te4,•i~ls and funding is being 
ex:am1ned cloee]g') 

60 The vlsit of s, ... :nat<.,:i• In0t2Ta, hla staff and the Hission Directer, 
Mr o Chu-las Mmmt to the Fa ?lgum School ua.a highly su.eceasful~ Tbs ~ 
eel.lent cmditi of the school to:t' the visit ie a credit to al:i who pu ... 
ticipated 1n clGaDing it upu 

z. The rq:>idity with 1-1M.eh the ram tr" 1..:tor was received, assembled, 
tni!ashipped and put into :t.nntro.c t1onal use must be scms kind ot reao:rd.9 
It 1a ot.-ortb;r tha.t Dii'OCtox· Wath is not a.1~-lng student use of tM 
tractor UDtil th instl't etoi• is MJ,y qualit:teda 

3. Tbe 3 HP pOI-table gasol.i.na powe,r,ed n::,--icu.ltuml pump purchased 
traa ADO has gardening possible ewn though t.he costly more pel'lD&!lmt 
8J'8tan 1a not yet :raa~ II 

1'0 The !'to fNl'l. :•Irl) Yama:1.whi OZ!d ;tr Fl.ake on tAe potable waer 
situation look h tul... Tha stron.t; likelihood r g4't ·ing potable water 
trGa the Pa ~ lla A soo1at1.on hav bn:m rGJWl'1ied in detail to PWD 
and OIOOo A i 1-up is beS.ng mads to de ruU.ne what kind ot change 
nwt,,._..nllbe u1red 

So It la apod that wot•k the fl ting l>iater pump base-, diatri,» 
button l1oe and a,to1,age facility fw irri.gation uill pNieeed without 
further U-..LCJ.V pump req~ UC bein-g T.JO..---kecl GD bl' Mr. 

;t,._,.,..,,-r,, 

lO HP~ ?S galo per 



, , 
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o J r,, . o_ 
14 lwl snd vi :,,e 1~oprE>scntativ fr.... 

tendont Bel~, Director W .t p•,c: -ir Y -
school p~.fty ,-1ne., Tam.pox-a.~· s~~os • • 
to mark the lgcat,.01 ot eppr~.t.3' 1.30 c 
the Phase II c n ,mcto 

o Acti'l'it,- Plan N., 3114 fw clearing 4 -ct d 
uas received in the ff&wa$_i Tesra otliet0 in m,-ir bero It 
,dth the Chief 0£ Educatiw a.mt t1as thought to n v: b "'""'.c.r.t.ted to 
the Progl'aD'l 0.ffieeo No rsaQJ."d ean be fo; d ot AP b"'i.Dg proc 
and apprcm,dc, PWD/12 is asking for the J..J> so t i1 
can be ohargedo 

80 The re.iloval of ailieveu autQ;1tQt1.c do r e).nrcv:lr'n 

econmdea z,oaa 101 and 102 raiees tm., question or wl\v 
ri.tyo If Fa Ng\Ill School Adminititl"atol's 9.ltel• '-'Udin at. vill" rhalt 
prior diseussiClll e.nd aprirova.l this could rais oubstantial problems o 
Assuming that the removal waa a. good idaa. the l"C>ftlln~ hwld be 
subject or a change order to Pakse planso 

Palma 
·-io Tt.ie cetmnon <ieve1opientel pi'Obladls or disputed. Pa N Schaol 

land b~.mdariesi;, squ.e.ttsrs on the lam, and cle.ims tor vcea planted bi 
previouis usS?S of tbe land ba.va do: qed el.earing of tile Fa Nga school 1 o 

p""U' 
Al.1 necessal"7 cc:mn:m.mieat:i.an and aoordina.tic;,n mth PWD, AD/» tJmc 

and MOE cm the prot.lmµ~ have been accGmp'-1.sh.edj) T ED;Pectation ta that 
the probl6'Jl6 will bs resolved by the MCE uithin tha mo. ho 

2o The f'inal. pl!)t pl.rm w~ approved by :W,£:. Cb 
tho Pro,Ject .. JaD&ger !) 

of 21:luca ticn and 

3(' The ~- Ame:dca requit·.ooiant has cau:.e l s e de.1..ay in omo ~ 
pa:mticme for lattillg 'bide en t,hs project" Tho 1· em request trm 
Cilie.t" of Educ ·M.oa to P\r.D f' or a oep te oualJ. cont? ·t to Gl"eCt the 
F.ecmomi.e/Agricultlb.""e bui:'~dir.g e.zi.d ono toiJ.9t buildinf' £or Ootobe1• 1913 
oac~ will telce some of the preaauro off the p1"0b• o 

4o All me~saey oammunit.lsti~ and eoQrdinatian betv&n EDU, UH, 
OICC_, AOM0 MOE, EDL and L!:u> 'We.ter seeoiat-o hsvo b cm:ip.\eted fort 
ear;preae pm-pose of gatting ot:N.e,.a:t Rm ·eamndt.mon·f; in iti.Dg tor Fa lg'CIDl 
eleetri!lel. p0r1er a.ud pot.'lble uat~,., The a:rpecto.tion 1a tJat, tbeua lett.cra 
ot commitment. will be received within tlw montho 



,, , .Jf:' 

,. 
-. , C ,l-9 

n Ct'OV 

3u utho1"ity has ueen ia-ued to Mr .. Weng • t AC to hl.re bor 
to dig and back fill the power pole holes,., 

4o PWD is tra.nsportin6 and E».'"eCti.ng the poleso t tim of 
the amount of i1ork aocanplleh • to date will b rorw1.CG11u.ng in Mro WOZJS •a 
mantbq repol'to 

$0 :l1he r ining work to b8 done at, tha Fa Ngum chool (listeo 
in th D enber monthly report) la in va.rious a · g t 'lICC phrm Jne 
and acntn.ctor accomplisbmen~o ~1a are avfa1.ting }~1--to 1i s raporto 

EDU/f ~sJWRanta.la :kk 


