
TO 

FROM 

: ~")'rt J,io lutin, zr o? Party, 

c!'t:::i!!&::#Jh Team 

lill Team 

SUBJEC~': Montel,y Report tor August., 19''3 

FA NGt;:·; VIHll'IANE 

Problerii.S: 

The moving of the l.iH Team curriculwn activities» suppliesj1 aquipmen ·:. 
and pe;r·sonnel into the new Curriculum Ct inter at Fa Ngu111 School., Vientian ,,. 

Ac~iviti!!!: 

A;. Room Assigmrent 

The at~ve oove bas been the t01,ic of fern.al planning» i1formal 
di.scuseic.n and a UH Team meeting oi August 2Jp 1973 ., The f,:>llcoo.ng 
tt•ntati,re room assigmwnts were Zt&( .e: · · 

L Room 201 will be a conterence 1 oom and curriculum mater·lals 
library 

2o Roon: 205A will be occupied by tr~ Jana Fultz and count,ei·part 
3a Room 205B t'llll be occupied by trr, Lesl.ie Allen & counte::-part, 
4., Room 207A will be occupied by Dorothy !-ieieie1 John Ra.ntala and 

counterparts o 

.5" Room 2Cf/B will be occupied by l:a.rtwell Blake and countei-partc, 
6~ Room 208A will be occupied by A~thur Ci .. isfie-M and counteri:ert ~ 
?c. Room 200B will be occupied qy lwao Kunabe and the ~-t:isi, Illus= 

trato~ Mi-0 Khamhoung Faa Bacca.me 
s; Room !ll. will be occupied by ths Curriculum Center Cler:.cal/ryp­

iDg staff, duplicating equipment aJxt ,machine operatorc. Collatirg 
of DWB90graphed IL&teriAls ...-ill also be done in room 2ll 

The arrival of Dr,., D\\,ane CollinJ o/a January 1., 1974~ Ir~.Y require 
so~ne reassigraumt of space? 

The r1',tionale for the specific 1ssigIDLent of roo1ns is tc,o lengthy 
to discuss in this report but will oe 1:-.eviewed with the COP on hil!I 
re';.urn., 

Recom:1endations: - GESTEFAX 

The procuren,ent of a Gestefax e tectronic stencil cutter and its 
aC(:ompanying mirueograph <hi.flicator :Ls te1r,porarely delayed pending de= 
cioions on whether fiscal year 197.3 or 07L} n.oney will be used for the 
purchaseo All neceseary inf'orira tion on prices and GSA contract num= 
bers are in hando 

l-:ro ~ooosot the Program Office has ex.pressed doubt as to whether 
the Finance Office will approve the purchase of duplicating equipnent 
in lieu ot the 44 typewriters rec:ueated on the FY/73 PIOCo A strong 
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likl:.lwod exists that \JSAID will assist the Ban liom self-~help secondary 
school in e~blishing Fa Ngum--type Business Educationo Typel-iriters 
would be ret1uired.v soit seems prudent to order typewriters with the 
FY "''3 PIO/C and to use FY 74 funds for the Gestefax=Gestetner p.1rchase. 

B,, .f .... UR.._NI~Tu __ ·m __ ~ 
· .. · '1ie,_,f ........ e_ 

One=ht•ndred/4wenty five ti~let arm chairs have been manufactured 
by the .i.a~~ Tech,, Institute for the First floor classrooIIB 
of the Curriculum Center" Present thin~ing of the Fa Ngun: Director 
:.s that the chair& \<:ill be used in Dldg,, A {two=-etory classroom 
Bldg.,) and the older stud.ant tables and chairs '1-.ill be used ti,' ·· 
t.he Si\Ill Thong students using the 1st floor of the CurriculWll Center 
Building,. 

Fifteen teacher des~s and 15 typing tables are under muni.fac~ 
1.ure for the Currlc, Cent er Bldg~ They will be completed on or· 
i,bout Sept.L. 15.r, 1973,, 

J.t this date it appears t:w.t the balance of funds left in ~urric., 
(!enter Furniture AP SE 301.8 will be Kip 14 7 ,JOOO., \,e will need 
fi,1e library tables fo1· tne conference room e.nd instc m,.tel"iale 
cluplice.ting rooru" 'L'he e~~imated. coet would be 1\.ip 200,00C, An .. 
rn.:enduent should be nade t.o the AP and the tableG · irade by the './; e .,, t,.,;.. c... 

]~n-et:r Tech~ IriSt,, 

C j~INTING~ SEPl'IC TANK 11 GRIDING AND SIDEWA.1.KS 

The t~mporary problem of securing grey paint for exterior psi.ti"' 
t.ing has been resolved l'he faulty septic tank/leach pit lnst,i.11&= 
t.ion haa been corrected 

Grading to ha.r.dle the surfa~e runoff fro.rr. heavy rains Jt'pe&ra 
t.o be satisfactory{' Swnn. :·r <!tudent workers have made the :1ections 

11f sidewalk planned for t 1e rear and end of the bldg, 

D.. j~hiliTBAU. ~ SOCCER FllilD, i 

\'he eorustr1.:.ction of c >ncrete basketoo.11 stant:!e.rds a.ct·ous the 
11idtt of the old ~occer f Leldr, fronting the CC Hldg.- .P it, uuden,~,. 
Hew pro"i.sioI18 -...111 have .o be made r or a soc_;cer field~ 

Provi!Siona w,..,re made ln the construction of tjir ex; Bldg~ to 
t,cconui:odate six :'..ndividual room air conditirmers, Four of the air 
t orxiitioners required will be transferred from B !..d:.- Bo T1ro are 
tnde:r repair at Eleotro Vlentia.ne 0 Rcn;inding ot: fhe burnecl out 
tomp.resso~s will be cowpl,ted by Sept- 1~ 197Jo 

Expec•;,ations are that the final inspectio.1 .:md aeceptallce ot 
the CC Bldg~ will tike pl1ee during the first week of Sept, 1973, 
The ~r conditioners will then be installe,L 
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Tl'ie hawaii Team rumbe::-s should extend their congre.tulat.ions 
a.nd appreciation to Hr" Dim Phommachaker and .Mr" Samly for 
the ot.tstanding rra.nner in v;hich they have handled the Scho•:>l 
lmproverr.ent tasks accorripl Lahed under AF SE 3022a Much reJn;1ins to 
re done under the AP but all that has been done to date ha:s ~en 
cone apeditiously and weU,, 

It is also noteworthy that Don isproviding the same ki.1d or 
cut.standing effort and leadership to the General i~nten&n!e 
Tri,ining AP SE 406Jo 

It waa or spe,;ial int,,r,.::;t to me to hear Dre- hal Ii.all :raise 
I .. 

the school ir.upro~ement11 m:Lntenance e:torts he olserved at .?a Ngum. 
Vientianeci Dro Hall also mentioned that the problem of sc1ool 
:aa.i.ntenan,:e in South Viet:tam is very ,~itical and yet to b~ recog= 
r.ized~ let alone reaolved! 

iJe ha~,e not yet succe,!d.ed in bringing the problem or s ::hool 
naintenan~e into sharp for:us at the RLG., ¥DE levelo Sta.tf:lngp 
training and adequate salnries for school rraintenance pers•>nne.l 
:!!fl! equally as in.pcr-t.ance as the developrumt of a good teac,tlng 
~ta.ff-~ The !-.DE should es·.ablish one ,professionally graded/paid 
i:;osit}on in school imintenance in ea.ch Fa Ngum School and .till the 
i:;ositions with Fa Ngwu Industrial Arts graduateso The inc,l.lilbents 
in these positions should, in turn!) after two years of ser·rice1> be 
eligible for .further trainingo 

.Qfil!fil!V ATIC.lf 

' The acting SEA!) Art Crisf: .. eld, has kept in close touch wit.1 all 
the -i:m=going projects lef·. to his care \I.bile[) at the aa1 .. e ·;iJI:e,, 
carrying 01..t his cru.rric1.,;lmr. ad.'Visory di:.tieso Nothing -was left 
\.ln,;,t:~cnded 9 so as a resul1, 9 the LE Team per~ormance bas re;.rained 
at a high level~ 

~ 

!i'~o I1:tao Kuma.be pertoJ·med in a like ll'S.nner to.bile pinch hit.-. 
ting for Dro Jane Fultzo His reassignment to the text.book produ@=­
tion ·responsibiliti88 by !Ir,, l.artin has revealed a high order ot 
organizat:~onal abilitieeo 

It ban been a plea.s\.i.l'o to !eel and obserwe the functioning 
team Spirito 

hATlm PRO.bl.EM. 

The second well a.t 1",'l Ngum Vientiane has been tested a,~ain 
for salinityo The salt content is llOO parts per lpOOOnOOO ps.rts 
ot water,, This appears t.<1 be eatisfactory for fish pond and 
agricultural uses,ll but caimot be use<! for drinicing water" 
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The water store.ge tank at li'a Nguru Vientiane that if\ to be 
constructed during the coming :iry season ~ill nave to he used for 
the accumulation of city and Fa Ngum .veil #1 water OIUJ'r The 
brackish water from well #2 can likely be used as suggosted., 
There are c however l) several considera.tic,ns relative to pumpe v 
piping 9 fish pond l>.'&ter circulation and possible aeration of tbe 
fish pond water to increase it; oxygen content" These consider··0 

ations should be held in abeyance until l?o Blake ret.ul'ns from 
home leave and they can be m.or s thoroughly investiga.tec\o 

~Jl INISTRATIVE/ADVISORY PROBlEl-: 

The new Industrial Arts Sr, :.,p for Small Engine LschtJiics anc 
Electrical Instruction is nearing corupletiono If I am to assiet 
and advise in the developrr.ent ,r the nhop layoutv inatt.llation 
of equipir.ent 9 tool panel oonst M.l.Ction 1, fabricat,ion of t.z-aining 
aids and in:.ple~entation of an lnstructional program fo?' the 
1973=74 SCilOOJ. year,; I cannot ,,.-a.it W11,il Janl.lA:ey 1974 to do l30r 

I would like to be rellevei of rcy PlD resp?nsibilities in 
order ··to start working with th3 Industrial Arts teache1-s of Fa 
Ngum Vientiane by September 15 9 1973" Thia would give me ap-­
proxurately 60 working days to get this advisoey task t roeniay 
before departing on R&R Decen,b,r 17 :i 1973 through J8.nuery 11,., 
1974,, 

F.1\ NGUh PHl NE L<.:NG 

PJWBLEL: 

The Faculty House to be bu:~lt under AP SE J020 was held in 
abeyance tor over one month be :ause th('! IDE could not come up 
with sufficient funds to purch,se the alllOunt or lumber requil'ecL 

_&:ti vi ties : 

The above problem could on ty be resolved b.:,, reducir.t the sizfJ 
or the proposed houser ll'aking Lt one f1toey aild siding :it "With l!O-­

<ven w:boo,, These alternative plans were drawn by the lnd.ustri9.l 
Arts Teachei" 9 ;.,r" aounleuzn Of Phone !long" The plans were 
discu~aed with lSAID Eduo and ll\'iD and found to be minilra.l~ ade= 
quate~ 

Thirty bags 0£ cen,ent are being moved from Fa Ngum Vientian':l 
and 20 bags have been ordered ::'rom SM>o Consti-uction is und8rlf1y,, 

PlIOBLEM: 

A short in the auditorium lighting circuit bas burned six 
fixtures and all the overhead uiringo The necessary repair shells 
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and high ladder equipment are not aV11ilable at the s choolo 
Mro Datu 31 1ngr" OICC has been requested to detail !v'.r,, Zamorra~ 
Elec~ Technician$ OICC ~ to as::ess the extent of damage and lat ar 
assist with the ref6iro 

The necessary 5 meter sca:'fold ~ill have to be constructed 
to re,.ch the a:uditorium ceiling~ The sca..f !old -will also be us ,d 
to repair the seven broken cenent as testes ce~.ling panels, 

!ECOJ.J.1,NDATION: 

The ceiling panels were bl·oken ty kicking of basketballs t:> 
the ceilingo It is highly probable that _a mwketball :itriking a. 
ceili3g light fixture ,-,,as the ca11se of the elcGtri.cal short.o · Al.~, 
basketball hoops should be relioved froxr. Fa Ngt.m School auditor:i."­
ums,. 

1 A NGll.k LlJANG PRABANG 

JO . PROBIBl·S ! - ~, 
:tr., Shozun Yamauchi haa sc thoroi..ghly reported the a.ctivi= 

ties of the School Improven;_eni, AP that I O 11 not say mo.re than· ·:.o 
express ame.zen.ent at the M.gh quality of work the stt.d·:mts ha:v,, 
doneo v.e are appreciative of assistance and advice ,-,f. Mrc Fra:'llc 
Bewitz of P..,D and the Fa Ngum School Contractoro They have tr-,1ly 
mde \he school improven.ent p1'0gra.m an excellent work •~erien-:e 
program for the students~ 

]lli_GOU~ND ATIC N 

It has been thor0t.ghly anc repeatedly demonstrated that th<, 
School Improvement AP do na-_e significant imp?'ovenents in the 
school, facilities as well as l roviding t?6ini.Lg and in :ome for 
Fa Ngum students " I would lil<e to propose that this S•:hO®l im-• 
provezrent activity be incorporated into the Indust.x-ial Arts an<i 
Agricultural Curricw.a as part of the rJork E~ience Program' 
extended into the school Yacat ion months 0 

Preliminary inquiries w-1 th business and industry 111 Vien-, 
tiane:iindicates that we would have success in working tlut COOP'" 
eratiie work experience programs for Indo Art8 studenta for at 
least one trimester of the l,3th yea.re 

~e should be looking towards the selection and tra:ming of 
a \-. ork Experience Coordinator to handle 'the entire program,., Hure 
again9 if the l•·DE is willing,1i there is no reason why a good shE·rp 
Fa Ngi,im graduate of the Practical Arto areas could not be trained 
into the jobo 

.£-BSPBVATION 

I had the good fortune to attend the Luang Prabang Boat Ra<'les 
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and the Kingus Ba.llo It is n~ opinion that the sharpest diplon:it 
I met los'&B tro Shozun Yamauchio My wlfe and I observed that there 
was not a single governmental •>fficia1 that we encountered in t.o 
d~s of alrr.ost constant social activHy whom Shozun co1,;ld. not in= 
trodl.i~e by name and titleo All thosEi whom we met also knew Shozun 
and were obviously wall acquai 1ted wj th the Fa Ngum School,, 

!tl NGUM PAKSE 

.f!tOBLEM 

The aseignn.ent of the 3e~o:nary Education Advisor, ~l!",, zanej) 
raised the question of how the travel expense for him and his 
wif'e~ including shipillent of ho:1sehold effects a vas going to be 
handledo 

~:tivities: 

Consultation with Eduo and TRP resulted in 1-.ro Zane purchas= 
ing RA1 tickets at hie own e.xpmse to be 'later reimbursed. by th~ 
lil-lo . his household effects wer,, sM.ppw by IJSAID financed air 
cargoo liis return for the Lli ~•e8,ll1 mf:eting of Sept,, 6 -will again 
require 1·.ro Zane to personal~ purchase his ticketso Le has been 
notified to that effect and it has aleo been s'l!ggeeted that he 
try to get on a llSAID cargo tl'._ght,, 

The Pakse Fa Ngwu School iB scheduled to open on Oct.ober 2!) 
1973~ The first phase of furn:.ture ma.nu.f'acture b;y local contra~t 
IWSt provide for 105 students imd 8 teachers/e.d.ndnistrat.orso 
There ·now seeluS to be some queution as to what the role of the 
llli/Pl.O &Di Pakse SF.A are in re:Lation 1to the Contract Representa-0-

ti ve and the SM) Contracting O.:'ficer for loe&l procurement" 

Ahtivities: ---;;.;;;;..; ... 
I have written the attachecl memo seeking clarification of 

the lili Team roleo 

The non=availability o.f t\.,-o inch aluminum rooting n!!.ils wit1 
neoprene washers threatens to ce~ the scheduled October u73 
completion of ttre IiE/Agric~ anrl Toilet Bldgs~ 

,&:ti vi ties: 

A telegram .has been sent tCJ Dro Ihara.!l Univo Ha.waii0 request= 
ing that he purchase and air ship 13 0 000 roofing nails to meet 
this emergencyo SM> local pro(:uren.ent could not turn up the 
nails -in Vientiane or Bangkokn GSA procurement would have been 
too slow" Contractor procurerutmt from Hong Kong was questionable 
as SE Asia has little demand tor alUlllo roofing na.ilsc The spe= 
cial roofing is very little \Jseid except on lSAID fine.need. Pro­
,jecte 
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Funds presently available will not allow for both the Home 
J;;conomice Practice House and 3rd Shop Bldg" to be built in Svkto 

~TITIES: 

A higher priority was assigned to the Ho Eo Practice House 
and the necessary AP pro~oBal SE 4011 has been written and tor~ 
herded vith signa.turesto the AC/Svkt" Approval is expected tor 
dry season reviewo 

Proposed School Improvelllent AP SE 4005 proved to be too 
1:ostly due to FWD equipz.ent costs a It now happens that a 
1·oad project in ·the close vieinit7 of the Fa Ngum School will 
provide the necessary fill dirt tor the p-c,poaed bicycle shel= 
1,ere at very little cost,, The AP is being rewritten to reflect. 
i.he savings in equipmentn It \rill not be possible actually to 
~:onstruct the shelters at this late date but the- till du-t. will 
lie hauled in,., levelled an:i compacted,., i:f' the proposed AP is 
Hppraved" The re~,'llfl"itten proposed AP -will reflect this change,, 

PRCBl.EJ-~: --
The EDL installation )f insulators and transmission l!-c1es is 

1irogreesing satis.factoril:r; haweYerv they have come up witll a 
~hort&ge of 37 insulators due to miscalculation of material re= 
<;_uiren1ents o 

~ITIES: 

Air shipn.-ent of the i ·1Sulators .from l,SAID/~R has been 
Erranged ao it is not exp,cted that the installation work ·dll 
le delayedo 

Prese:,1t e.xp~etations a.re that Fa Ngum School Svkto will 
l:ave EDL ialectrical power by October 197.3 ,. 

EDu/SE :TWRant.da :ks 

\ 


