
Ol''FICE M.rl~ORANDUM 
AUoO'\lSt 1, 1972 

TO : Mr," Norman Green.n. Chief' .. ~ 

FROM Lu~ius Butler, Chief of P eam 

SUBJECT~ ~econ:iary &iucsition Mont.hly Report 

froblems 

~dditional Staff Needs, 

Secon:iary eciucation local contract employee MrsoKhamsouk 
SouphantnaJ ei.1anJsy has completed Supervisory Management Training 
cou!'se I and II and is currently engaged in teaching these same 
c..:,urses to other USAID mission local contract am direct hire 
employees., He support this lruportant develoµnent of local ·· 
personnel~ both -tn theory and practice" 

However, Mrs. Kha.msouk serves as editorial supervisor ani 
final style checker at the Fa Ngum. Curriculum Center ofticeo 
During her aosencea .from the office her own work and the 
additio1ial multitude- of adlninistrative duties remain untouched 
unt.il her :return from the teaching assignmento Further, the 
other eo.itcrial ;:,.,."':ld clerical staff -w-ork under her direct 
sup:er-dsior in line ~d.th our desire to implement the principles 
of ns,Jp€'?'- 0 •!·.an" training 

fh€reiore, it, is imperative that many- of the routine 
ad JJinis rat :...ve tasks be accomplished b~, another local contract 
err;plo,v-e-u 7.he present staff are wholly engaged in their own 
\\e,rk '!no it is suggested that the problem which now exists could 
1::i:'st t>e soJ.ved by the assignment of a ·clerk-typist who may have 
e.c-'-e su:r;er1 1.sory potential for future development, Bud.get 
I-fo_;~i;~icn v as ~rn:lutled in the FY 73 Kip budget for this 

/~ 4010,ral _poa1t:ion, _ b1o1"r 0 .,., f-y S" po$ifi0 ... .s =pf~u•.f 
/'v fZ-cu- .s ~ . 
=se ,.lr':'F,.f!...._ th.·.s new position would greatly lessen the 

p:·essur.:: 01, Mrs. Khamsouk, improve the overall efficiency 
cf opera.ti< n iu t.ne edi t.orial office a'm. make it feasible 
to hai.e Mr~ • Khain.souk continue as a trainer in the "Super-Man" 
trainint Ct urses 

Ih:i s po~ition was requ~sted in the March., 1972, monthly 
H;port and while the backlog of manuscripts is being cared for 
t.c, a large measure by IVS et,udent work,, experience ·&ypists., the 
m:ced, ae Ol tlined then a.nd diagrar:ied as an organizational 
d,art, stiil exists, · 
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Secomary FL!ucation Monthly Report for July, 1972 -2-

1 Inveritory an:i Equipment Control 

A signif icant step has been taken by the Lao Ministr;y or Education in 
an official letter, number 1459SE, to all directors of lycees, colleges apd 
Fa. Ngum E chools to prohibit the lending or borrowing of school materials 
and equiµne11t for personal use ., A copy of the letter in Lao and English is 
at,tachad to this reporto 

This sttip will perrrdt dirt-)ctors to refuse requests from high government 
and rnilit arJ officials !or use of school equipnent based on this official 
letter" 

A fu:i thlir step of annual invent,ory is being drawn up for submission to 
t.he Miriistry of E:ducationo 

2, Hawa:d Team Cffice Location 

On Jt-.ly 20th the Hawaii Team office was moved from the &lucation 
'.J:i.vision office in Building 100 to Building 505 where HRDD/LT was located 
pr:i.c r to moving to the old guest housec 

Tt-es .. new quarters p;. .. ovided much needed space for the daily activities 
am the move was accomplished without mishap in about three hours .. 

Telephone remains the same a.t 6461+ and Run/Stop will remain the same 
t.·08 fer th<! time beingo 

-; , FY T, K: .p Budget 

Appropr:ate action has been taken to initiate Activity Proposals for 
tht Secm:da.:-y Education fiscal year 197.3 kip budge!:, as reported from the 
Progran. Off: ce or~ July 8 :- 1972 3 

A. U~Ain/P:ir sonnel Costs 
B Ccruncdi •,ies 

1" ~1~ht>0l .ti.1.rni ture. 

.. , hla,."'1i: Prabang III 

ho 'Jientiane Curriculum Center 

3, 100.,-000 
7,000 .. 000 

1, 700,,000 
1,700,000 
1., 50Qp000 
1,500,000 

No AP required 

3064-4-B1a 
S:&,,3005 
3064-4-B1b 
SE=.3006 
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Bo Commodities (cont'd) 

2o School Materials 

3, School Improvements 

Future AP 1
' e 

Co Con:3truction ,~ none 

n_ Ot_1er Costs 

1c Printing 

2 .. Textbook Writing 

3o I rl~Service Training 

Fature AP's 

4" M~O and Misc_, 

1,400»000 
1,400,000 

2.0400,000 
1,404,000 

906,000 

7,900,000 

4,000,,000 
4,000, 000 

·1,500,000 

1,500,000 

900:000 

3064-4-82 
SE=JOO? 

3064-4-BJ 
SE--3002 

3064-4-D1 
SE-3004 

3064-4=D2 
SE=3003 

No AP required 

4" Publishing progress 

Fiile bocks were sent to USAID/CM for contracting to local printers: 

1 o l:usiness: Abc1cus,; 138 p, 3,000 copies 
2 Eocial Studies: Australia, 127 p, 6,000 copies 
3 Iao: Lao Language: Grade 9, 306 p., 6,000 copies 
4 Imustrial Arts: Int,roduction to Metalo, 61 p, 3,000 copies 
5 Lao: Lao Language: Grade 10, 277 p., 61 000 copies 

TO'TAL: Books: 5 Pages: 909 Copies: 24,000 

Fo:.1r books are currently being printed from previous uont:.hs activities: 

1, Mathematics 9: Geometry., 316 p., 6,000 copies 
2 Agriculture: Field Crops, 2/.ih p., 2»000 copies 
3~ Home Economics 9: 152 p, 2,000 copies 
4, Social Studies 7: Lao Govermnent, 80 p,. 10p000 copies . 

TOTAL: Books: 4 Pages: 764 Copies: 20»000 
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Two books were printed am delivered during the month: 

1 o Lao: Lao Ll.terature, Grade 9, 268 p., 6.,000 copies 
2 o Industrial Arts: Woodworking., 216 p., 3,000 copies 

'fOT AL: Books: 2 Pages: 484 Copies: 9,000 

The Grade 10 Industrial Arts material is being published as five 
sel)a.rate unit texts as follows: (first two at MoE for approval) 

1, Introduction to Metalwork, 61 p 
2 , Bench and Wrought Metal, 91 ~ 
3 , Sheet Metal 
4., .Forging,. HP.at Treating am Welding 
5 Machine 

The Grade 10 Science text, Biology., has been completed am turned over 
t,) the Ministry of Education for approval .., 

The stuient-typists under the work-experience program of IVS have 
-' 1' COfplishel much toward removing the backlog of manuscripts needing typing 
in final f O'r"L1c 

5 . English (TEFL) textbooks 

The Engli sh language textbooks ordered under PIO/C 431--064-0-20290SE 
were received during the month an:i distributed to the schools based upon 
pr esent and projected student enrollment ~ 

The four basic textbooks by Alexarrler are used as follows: 

Fir st Things First, Grades 7 and 8 
Practice and Progress, Grades 9 ani 10 
De-veloping Skills., Grades 11 and 12 
fluency in English, Grades 12 and 13 

Recei pt of these books provides ample texts for all grades at each 
s~nool based upon present student enroll.mtmt projectionao 

S , Science- Math Cooperative Curriculum Developnent 

Thr~ dep3.rture of UNDP team Chief of Party., Raoul Nolte, from Laos may 
1.ffect the carefully laid plans for cooperative curriculum development as 
outlinoo in t-he ii.arch arrl Apri.l monthly reports ,, 
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?o Construction Progress 

Vientiane 

1 c Plana for the upper seconiary electronics-motor shop building have 
sketched and turned over to FWD for advisory serviceao 

2c Construction bids for the curriculum center building were opened on 
Ju.1y ?6 and further study is required _before awarding a bid. 

Phone lfo~ 

Tota, c•)rJStruction has increased from 76% in June to 90% at the en:i of 
Ju . ..y J Non, nailability of toilet fixtures .from SMB on GFM list may require 
local pr,.;cu :-"ement of Ea.stern"•style fixtures in order to complete the class­
("oom bui __ di 1g" 

1'otal c,mstruction has increased from 75% in June to 84% at the end of 
,Jn.,_y o This <;% progres3 ls much slower than 14% at Phone Hong and 12% at 
L\,mg Praba1L: ,- Tt.is project remains the slowest of all construction of 
1•'n, NgtJ:l 3Ch-)als.., 

Total c,mstruction on Phase I has increased from 96% to 100% at the em 
of ,July; Ph;),sa IJ. has increased from 24% to 36% at the end of July o Addition 
of two buildings cut ou1; of original Phase II by change order is r.nticiI,ated 
du. "'iP-c!. t!1e ,:iext month" 

) ., ' lurer:: ca.1 Field Service (AFS) Scholarships 

Tuo of :.re four· AFS scholarship :Jtudents from Laos sent to the United 
c3',,ites for ,5:rade 1.2 in an American high school were from 1',a Ngum Vientiane , 
~'J, ·ee Fa Ng•lfil sttu.:ients were candidates for the 1972~73 scholarships out o"f 
1.h(Jut 30 Fa Ngum students who too}~ the exam" 

Al;r)t. ·., 4) Fa Ngum stu:ients took the examination this year for the 1973-
,,. scLoJ.i-.. rs 1:ips a;-xi four were chosen as candidates o 

\·~e a.,.e mrking with the Ministry of 1!.Ciucation to determine how best to 
,:- '1e c1·e:dit toward the Dth year Bacca.laureate for this year abroad experienceo 

f1 IJ/SE: LAB\r~J er:m-.r 



Vientiane, Jul3 71 1972 

'lo : All Directors of lqcee 
College 

and Fa Ngum Schools 

Fran I Diractor of Secondary Edu.cation 

Sub.ieets Prohibitio.11 of lending or borror.1.ng of school material.a 
and equipment for personal. use., 

I have noticed that.Pat this time the care of school belcng1ngs 
is ll11!iequa.teo Sanetim.esg the sahool staffs or others borrow or 
lend s,:hcol ma t.erla.la and ~qu.ipments for personal use,, 

FUl"' pr-~e.r x-espect to regulations, from nC7.i 0!1 51 it is strictly 
forbid.:ifin to anyone9 inside or outside the school.g to lend or 
borrow school propartyo 

A.t -~he beginnini of each school year, I would like to sug-sest to 
all school directora to make a list of school materials, equipment 
and fun:litureii and submit it to all offices ooncerned.o 

s/s Phou Rasphone 
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