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To 

Fran. : 

Dr~~~~ Chief of Party, U/Hawa.11 Team. 

J~~ Procurement & Logistics Officer, UH Contract 

Subject r Monthly i~port Decem:Jer 1972 

'ihis position is la.r.1el. .... ' one of service to the Fa Tpi.11 fchools., 
so trw actLrities and aoco;r)lisiuents are reported in terms of the 
!t'$ o~; of•~ to ·wh lch tt1e service t,ras renderedo 

L fil_fA'.PAKHET 

~'he lon.5 deJ.2.y in brin ;in,; about the necessary ~L acti on C::>r the 
instaJ 1ation of a po&1er line to t;he J?a ·: 6t1.:11 ~:chool is a'.-lou.t to ,nd with 
:lec::ts: 79 a.ctiono The present situation a:)pears to be as follows 1 

··> The 75 f.fB purchased., 12.I concrete eleot,rical poles ar3 suf­
ficie1::, in nu:nbe1• to me,13t i:,he job requirementso This assurapticn is 
:nade <•n the :::,asis tirn.t tlle 73 .mbroken nc,les delivered will be ;.:.-•ected 
with.ot.':, further ·.Jreaka __ ;eo (2 ·.·Jere broken in off-loading in Svkt;,.) 

' , pr,,'1) ,vill 11se ~.n. en<ll.0;1.Jer t1Qa.c tor :2nd truek t,o IJiCk ur,::; trans~ 
port <.:Kl set up the cor.crete p:>laso 

_,) The AC and FSO will hire looal Ja.bor to dig 2H holes EJJ;,1 in 
diame1,m .. " io1" each polec. The sl.11e 1a·:)or will be used ·to backfill the 
holes -~H,h lateriteo I>.rery $tn hole will )0 back-filled with co1cretco 
The ~,)or and n.ate.2ials will ·.Je char ;ed to second:iry educ3.tionr 

h, The :Jr1ief of T❖:i1Jc::~tion ho.s made tbe necessary arrange.rr a-t,s 
with '/1e Pro~ra.rn offict:i and lin.ance to all,)u for OIC J procure!ilEn 1

• of 
the pt.l .. e h.arc.lware;:, insulatorsj cross arms ,md. Jll.Y wireso The c,Bt of 
these ;o.ate1·ials --..r::.11 >a charz-3d. to the Sav,,.nnakhet Fa ::g-a.11 Schc o Con-. 
st,ruc·;Lon PIO/C<> 

~:.. EDL will inskLll t.ho Jrossa1ms 8 l1ardware and ini:::ulat,01.:;, They 
will , lso ;;:trin"; -!:,h,2 conluct.or wire and make the hoo1': up to the )Ole 
:nmmt.,d transi'ormors on the l~a ~_-;u,11 School aam7)us,., 

(>, The a r.')roprlate electrical poueJ' ·netar will ')e s:::ilectE i. 
pro~u.: •:iJ anl i~1sta..lled on tte 1:-).sis of OI }·!. ·•:vL ne :otiations or •·he 
:~1at .:.e. ~ o 

., o -;.·he estl1ated da ~e of pa-10r d&l:i30ry has not been. ost.., ·1 .ished~ 
Using ?a · gu:n Lua'.10 Pr1:,ba.ng e:r.par:tenc~ as l~he '.J.isis of: an esti:: ':l, s 11 I 
woulJ ;;ay ,Ju."le J., 1973 would be a. :reasonai,J,,. e:,.,.1>ect.ationJ ·rhif -.cxpec­
t::l.t,ic:, is 1~sed upon the assumption t,hirt o..:Gc will be allo:..red io :n.ake 
local :mrcha.se of foreL3n .ria.de (J.::tpanese) ;_nsulators an.J pole r ·udwareo 
If 11 ':.:nr UcS,/' is :1ad.e ;11andat,orf, an ad l0J. l,1..,u. 4 .. ,6 -1onths ::lela7> .:an ':Je 
e.xpec ,30" 
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It shoJ.ld be _00J.ntad out that the long delay in procurinJ the 
pm.Jar poles and oringing EDL up t.o its present course of action has 
all. been during the int,:.:riro. period of ll!DL installin~ additional 
;:;ene.ra.t:.n5 capacity at ~:avan:'lakheto The possi'.Jility of power for 
la iJgu.m School did not, ·Jeoo,n.e prant.i.cally .:easibl8 until Deaember 1972~ 
so do~· in the installation of power is only a matter of a,t;>roximately 
6 month::., although preparat,or<J aotivit;ies .::md intensive follow-up have 
s tretoh, ,d over tuo ye:u•s" 

B .• Corrections folJ~owin~ .final inspection., 

1., rhe final ·~nspect.ion o.f FNr, Svkto re;realed a number of ;ninor 
st,ructw•al cracks, pro0a:-,1y lue to sli_~htVettll~ of the i'o:mdations 
o~ the ~Lr;:;t classroom :5u.ildinz and toilet buildingso These ora.cka 
caused. :11f £'icicnt ;novetr.tent to cr:1.ek the int<>rior and exterior ce:r ent 
pltstar ... i:; ... 

Th .. :a cracks had :,eE.,n satisfa~torll7 g1•c1oved and r9plaste."'eC 1;1hen 
irobpec t( i on o. follow--up vidt of Decenuer J.h~ 1972 <> It is posd 1:>le, 
hm:e Jer t.hat .1.'urther sei.tlin6 uill oc::mr, .::-·oJ.lowed 1:JJ,· r3newed er a~ldng o 

~lose a,::.ention should be ·iiven to t?iis poss:Lbility so 't,hat additional 
repairs if required, can :.>e called for during the one ye:1.r ;u.a.rentee 
pm·iodo 

.? t, Unor. fauh,s o.: unsat.isfact,or.v sodd:l.n~il ·;1oorl7 dcsi 1ned door 
s,,c1rJs; , .. 1 unellel1 cla~zroom floora faultjr oatLr0O'll mirrorj cl.raina_e 
lit.ch ~ J:Sion.!l poor ;.-utter design. 1 elect..cioa:. suiteh :nalf'unction:ing 
a..ic. s.,f'·, spots in drive "';nd •)al"k;vays halle all been satiafactori'.cy 
r~•paJ.rB,l and noted ~:c,r · /uture im~:rovement in FNS con~tructiono 

1, i?ossiole FiJf :erlig-n Lnpro;re,1·wnts based upon F~S S-irkt., C(n .. 
6 tl'U,'; :,j • l •• 

'f::i1, r2looation oi s~.J~wa.lks under bui1d.1.ng eaves, ;,>8'.'.)~le sux .faced 
stE<.irue .. Ls.~ terazzo sinlw and. t,cilet build:i.ng sur.fa.oas, i.11?roved 
11m.mtin { o: science lao fixt1u•es~ eli1ninatio:-1 of wooden ·uase boa:<ds$ 
deli 1rer.· -:onveniene,~ t,o Hhop and a.:;ricultu...~.1 buildings, cement ~s~ 
bcft,os :•nfi.ng;, hea-71.er tyutter material.ab/ La:) st,yle kitchen .facility 
i.1 llo·"'e •;a.:incrn.ios lab, "'.ietter lc::a.tion of Ho:ae f:i:conomics electric 
ra.r13c crtl:.letsp :Jet.t<~r door looks on cla[,E"room buildings{) olassrocm 
sto~c ~e ,aoinetso 

1.lc. ~d,1it-: .. onal )!'Oject, :-mrk deem.ed esse'lt-ial at., PNS Svkto 
me f ollow:~n: order. of p:riori ty wa.s esta;.1lished,, '. 'ork id.ll 

liC,CJS co the extent oi.' funds availablao 

J. .nr,tallati)n of tuo potGble water prrrps with irri:;ati.on 
c_ .... ,a'.>ili. ty or L.m:i.t.ed 'J!tsis 

" "rCJSii)r: &.r,12 t.acnt to <ln1inage ditch parallelinz f::.-ont e e 
cf' c.an11= us " 

•-~~ ,.,itli,-1._:: o.: u "~:.i.r.mltural soil fro.n ·b:wn5 River ::ied 



do L~stallation of a1riculturul irrigation lines 

eo ·.:idenin1 of si:lewalks to extend them under eaves of Science, 
A ,:ricmlture/,1o:~e Economies a:'.ld Shop buildingso 

f" Cur,)in:; parallelln:; A:;ri-~ulture/,Iome Rconomios 1.'.>uilding to 
help ;,revant erosion of steep slo!Je fro.u building to di•iveway .. 

Uo LJA;m PRA 3At0 

R,;nkin & Rant-tla ma:e a visit to install :n:lus trial Arts Shcip 
equipm3nt and to study refl(,•1<,ec'. construction dei'icienciesz, Dea., 5 .... 9» 19720 

Ao 'l'he follo:1ins wool'world.n6 machines lmre positioned.fl a.siie.mbleds, 
oheoked o~t, adjusted and lubrioatedi 

Jointer 
PJ\.aner 
Tf,blesau 
Bandsaw 
J:l.g s~w 
Drill pl es,, 

B.:, On.e '.)ench •,;:.se was irut.alled on a demonstration basiso It 
was not;;d t., be of a' po,,r desip1 a.11.d imferi(Jr qualityo It will be 
,:,.. subj =d; of compl3.iut to GR/I. \ ia SMBo 

C ! F.:ll'ecy possi::,le op,,orttnit,y was used to give the Woodwo:id.ng 
tnstru::i~o:t\, Mt:'o Say on-the-job training in operationD saf'et,y and ma.in­
t.el'!anc e pz-ocadu.res on w oodwork:l.n.g ;-!la.chines o He provr~d to be a ''Etl7 
a.ble a ·~J W!.lling assi.f:tant,., 

De fhe follo:-1in3 metalwoJ·l.dng equipment ;ias unboxed6 assen'b:.ed 
anl ,,lacEid on benchen~ :-Jo tim.E' was availahle .for checking, adjHf;ting 
and lu ·r::..catingo 

J., tat,he 
? J Sha.per 
J , S:l.ip,.i~O~ .1 
~ ~ BoadinJ ani bur.ri:ng 
5,, DJ·ill press 
6, Bar foLier 
7, :fatal '!c'"rkin3 t.oo~. ca::iinet anC tools 

8 n,-i,a.la and Ran\rin will v:.sit Luang Pr.1bang on January 9 ..... 1 > :or 
t.lKi ~-.uq ose of assis ,ing with 1,he settin; u~ of the Metal Work ;;>,wp 
·ml e,c ~ ,.,huult ;Jit,h ~!ro 3ewitz ,;n instalht:ion of irri5ation puup as 
ner A. r~ A•loped by i'\•IDo 
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Eo During the course of our risit -;re not.Jd a very unsatis.fac• 
tory r0,a.ir proceJure jeinJ used on the leakin6 6" pla.stio llnao 
Goneret1:t blocks w0re :Jein_r east around leakinJ jointso It is predic­
ta:,le t:13.t these blocks Hill sink, t.hus drawinJ the pipe down and 
causing leaks elsewhe~·e in the line., A co:n:,>laint was ma.de to OIX on 
the pro:edure, however the me :,hod is still bein:;; used unsatisfactorily 
as note i in .,Ir., Yamauchiis nonthly report9 Dece."111:,er 1972 o 

b' o It is reeou1me:nded that a.."l en3ineerin3 stuey be made of the 
suitability of -this 611 plastic line for its intended purposeo Tte 
qu..ality Gi' its installation should also be studiedo There is consider• 
aiJle ev .:!.ence to dai:.e that the Lao will not be able to repair tilis line 
should .t sprinz a lezk after MOE acceptance of the e~~pleted projecto 
11epeate l at,t,empts o.t' t,he present contractor t,o repair leaking joS.nta 
have al!. been un.sati.sfaci:-.ory" 

Jc- The Jol:n Dr~e:t·e tro.ctors plow.fl disc, harrow and furrower ha.re 
been re,~-si-..red:, insp3ct.edt· assem::-lea. (in part; and tI"ans,orted hy air 
to th? i'NS" Operation and iuaintenance manuals collected for safe: 
keepill8 oy J..,..,1,v1)3 i•1h·J a.ss(,m'oled the tractor!/ are ~eing forwarded t-o 
:1r., Ya.m.1.!J.ehL, 

H(' l'1.r,., Tilest•.:m of Pt-i'D has eo'!ll'Oleted the Activity Plan reqt.ested 
for f.r,e ;rist.allatio:1 o.f 1~he irrigation pum.'J,., The AP will be discussed 
u::l.th :fr) ~-ewitz fe,r addi·,:,ion.al ideas and/or ·naterial needso 

nr.., P llt.SE 

ft<' lt!~ early )lot plan uith su.:;nested :milding locations Wf s , 
revic~1e 1 'c,y .Iro Gus Cf,rlson of Hmo Mr.., Carlson's proposed reloc a­
tlvn ol 11J7 ~~di.n!,S bl',ls deemed a tetter layout., so changes were in~ tiated 
aecorcU. 1:1.;r,, 

3, t review of t.he "rid pl<.,t plan by :,tm: resulted in a few n.inor 
chan as '· ~ in3 ~:'.''€,com 1er1'.ledo The proposed c:hanges were incO?"!)OT(ltE d in.tel 
a11otrer r<' ·r.i.sion,, l'hE, rema.:lnin ~ '.)lans .for FUf Palrne will b.e CCUlJ leted 
b• 0! v":! i or a drnig;1 rev:le,-1 on January 14., 1973" 

G, nai prEpar,::id tht; necessary AP fo:r t·ne land clearin6 o I1 has 
been ~P •i'C.'Ved by· Pr:•/FAl:l" F'ina.nceJ? ::;:ducation ai.id }10Eo P!•JD Palese is 
ir, proc :c;f of clea.1•l.n:, tl1e lend. 

;)., rxpec.t.s.tion.s aJ'.'(~ that contrti.ct :)idding will be on sched1J.e9 

allowln, "'or a late f<:hruary 1973 start. of construction,, 

l~,. \ . it:5 ,rer.3 um.do ·l:;o IOE to discuss :Jith ··1r,, Bounthavy a.I ci 
;ti .. , ''•101. the riecessary !Jon :iitt:r ents from --;o:::, and Lao Water As roe la.., 
t1on. i,o ~rovi.d~ ele•::trical po::er and pota"r.ile wat,er to the :.-'Nf'o :rc-
r:- 1b. &7: ·c: c•nticipat.ed in acquiring these co'1'J!Tlittmentso OICC haf been 
in rc, .. ¥,f • tlwt cons i;i:'u.et,ion is nc•t to start until the letters of 

.• ! (, \'l li ,,: l r ard in 1and,. 



IV o 1ITi!iTIANE 

Ac Construction has started on the Curriculmn Centero Canpletion 
is expected in 4 monthsc The problems of oontract,or equipmen·t; ar.oess 
and use of Fa :!gum pot,a')le water and eleet.ri.cal power have been rmccess­
fully ne3otiatedo 

B, The revised plane were reviewed by Jr o Greon , .. :-Ir o Rant..11.a. 
uith tl:e :TZ~S Director.> }7ro Somsako The niinor proposed changes ot office 
locaticn and substitution o.f' removable partit:!.on for non.-removabte wall 
present no proolemo The neoessary change order will be subrrlittei.) 

C, 1'he HCt.110 .~onomics Praetice Cotta~e (Lao Style hOllse) i 1 

proceed.nJ all1htly ahead of schedule but not in ac:::ordance with ·:he 
APo Th) student le.bor from Industrial Arts classes has proven t:> be 
more d:itffoult to schedule than anticipatedo 

De The Small En6ines (Pow,n· 'fochanics) shop for Industrial 1trts 
w.:1s prcposed as a PWJ Force Account construct.ion projecto The r3quired 
AP was npproved as of Deco 15, 1972 and Mro D.,mt~ Chief of PWD~ 1as 
directE ,l that const.ruction bezin Januar-J 19730 

I~ is an inter·es ting ·.-:.at te r- of note th.,\ t, we ha lfe experience :i 110 

di.f'ficr :~t;r in colle,ctlng an assortment cf w<Jt'n out small eniines a.'1d 
ccmr.,onE nts from ot:ber USA ID actl vit,ies., 'l'hE•y will serve 'lery ·we t.:1 as 
t,rainir g aids o The, n~cessacy tools, manu&lf' and neiR en:;ines ncr::: h d '00 
set, up the cour3e e.nd pr;cpare inst,ructional n1aterials have '.)een J:··oruredo 

E, Ihe ~npo~acy d:lsruptio·1 of the 'JforJt,iana City pumpin3 s ~hedule 
ca.used an a.cute pot.a'Jle 1;;mter Dr·o)lem o 'The back uo water svstem 
( tube 'i (lll sub:ilai~stble iJpurilp ~ - r..m,t,er t.ower) W:1S stmultaneo·.1sly Cl .J of 
crderc Tne bre.3.kdown of the ba.,.~k up syst.::;1 had been repeatedl!r J~ I"e!'}Orl9d 
alonz 1- ·.th request£: t,> PWD for H,s ropair,, The press of more ur~,int 
work n.1.: .de it i.,iposd t:>le for Pl-:TD t,o take on the repair o ~Je had t :> resort 
to iiil'l~ a~ te cont,rc,ct r<:pai.i." us i.n:; the fhone Hong back up pump f, 
replace·:1ent of the ifientiane pUJnp" 

Ar, lt"lttro of Pl- D tdll be ::onsulted f-.)r his reocmaendntion o 1 the 
type o~· replacemen.i; pu..'Tlp to or-1 :J!' for the Phone lion½ .?Nf oack ur ~ystemo 
l.:e see11t to be ::;at.ting 1111:,re reli :f1le ser.rice frorn reciprocatin:; pi1:11.p jackc" 

F The i.mpendin1 visit of Senator Inm,ye and other i,. "ShinEtm 
di~;natr. :-ios has t<1uc:hed of 1' a t1.urry of pa .. nting, clean up and r:~pair 
activities.~ No dii'ficultv- is a:iticipated L, having FNS lientiar:e look 
very pi"~sent,2. '.>le ;)~;· Jm1u.ary 16 r; 197J, The :)i tua.tion has ·:.ooned i ,-self 
t,o -the '•1Brm1.ng of s. joint soofa.1 a.nd work ;. cti vi ty of t.he Fa ti~ u r.. Sta.fi\ 
Ul-I Adv: .:crs ffi1d PTj. for January 6j, 1973a 



Vo PHO~IB HO?lG 

A., Questionable security caused a sli3ht disruption in the advisory 
serv-lo~s of ;vtro Zane and Ii/S instruotorso The situation appears normal 
and al:. are at t11eir posts a.gaino 

B , PLO servieas h,3.·rn cent?rad mostly in processing 203 •s and 
sbip:r,ing instructional rr1ateria.l.3 o 

C, The 7 HP gasoline driv3n irriintion pump purchased from ADO 
has bEK,n installed by :fro Zane an-:l .found to 1.Je very satisfactoryo 

D, The kind of repair part.s beini procured for the repair of the 
Direct(lr• 1s ·.rehiole (Scout Boo ... A) indicate tha.t the maintenance of the 
vehiclH will be a growing problsmo The evidence points to consid-?rable 
-wear aa1 ~aro 

E. The heavy slitting shear of FNS 11 Iv.ang Prabang was trans.rared 
to nm ':>hone Honi to meet present needs of metal classes at Phone Hongo 
A repl:,,:ement shear was ordered for Luang Pr.abang" 

F , OI .JC has :.nformed us that the FN~ Phone Savanh (Phone 1 ang) 
construction oost G.FM matorials h.a.iTe exceeded funds ava.ila;:,le by 6 
t,o 8 th1)usand dollnrso Exaot fi~:rirea are being procured fr0111 54'-'.D ,, 
i.'le ha'lo asked for a phase by phase accounting so that it can ':>e es­
tablisit::id what the excefls costs were foro These costs ;11ay hare been 
incurrod prior to the dE,ys of computer print 0 11tso OICC records have 
alread:· been sent to Bangkok ao SMJ records of 203 'e for early i:hase 
wilJ. lmie to be cheeked,, 

VIo 2 D CYCLE FA ~,!GU.:! fiCHOOL PROCURE;n}lT 

A'..l. Curriculw1 Adv:J.sors have been reqm~st,ed to submit requirements 
by des,:riptioni quantity 9 cost a..11d source o.t: procuremento All zequests 
receivo-i to date have been proc9ssed for pr0ouremento 


