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J,c'\Ck of kip for. pubUshir:g. 

'!'he PAR -!:.e::rt.book goal ca.11s .fox· ;:;5 textbooks 0 c · 
publisho1. by t.he end of FT ?3" 'fh~:i):·e have bneu 
25 textbook~ published during the p0:id.od from F".i: 6 ., 
t.hrough FY 72u 

There h,we been 11 t<3Xt,bool-rn p12.blished t,hus ft·_._ 
during 1-'Y ?J. Anothe;; fo,u· t.Gxtbooks are ~t t.hc 
pr·iute:i.'~: arid -should be published by Decembe1· 300 
Th:ts :me.;ms that there shou.1d bo !.,_.Q texc.bcoks 1 ead:y 
fr•r sblf.!ent: by beeembe:r:· ~;JO;, : 1}72. 

. 1.'h:is m.e,ms ·15 more textbook mcisi:11::,cr:lpts must be 
p:i:inted before July .31, 1973., j_f we ar~ t;o a,:zhiev-o 
the PAR tex.tbcok goal. \'here, 1n°r~~ five manuscl'i pt,-; 
approw,~ a.rid: 10 manusc:ript.r; ·w•;0 iting fm;· e,pprovaJ. 
b;v the iunietry of Ftluca:l:.icmc. 

Printing of text.books in-~country is t:i.m0 consu:mi:ng 
because of lim.i.ted produc:0ion .::ape.h.U.it;r; howe'\•!:,r, 
t.his practice is developi:ng a t.e::ct;,boo!t~ publi8.h5.ng 
~a.pabili.ty in 1.aos for the ;i.\rt.ur-cc A st:.cad:r flow of 
ma.n1.1.scr-ipts ia necessary to :m.a.ke maximum use of this 
deweloping -oap.;.bilityo 

PriC\r year and current year textboolt printing ftmds 
were depleted in an ef.f ort -to ach:i.eve PAR textbook 
goaleo The Hawaii team and F'a Ngum cllI'ri,:iuJ.v.m cent.er 
staff have worked hard to ach~eve the goaL The 
px-inters ClL'l only handle a few books at one t_im~o 
Whenever we send several books to the print.er at t.h-a 
same time., ·t.hoy require three or four months for 
printingc 

There is a r1eed for at, least, t,w,:, million kip tlnr:S.!,g 
December and an additional siX. .u.u.11.i.on kip be.fore 
February 1 , 1973, if we a.re t.o achieve t.he PAR ta1ct--• 
book gos.lso Thie potential <>t ·ompli ahm.ent csn be 
implemented for t.he kip Slllil r~1T1;.ivalerrt. of $15,000o 
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Prior ,rears failure to achieve textbook publishing 
goals can be ex.plained in various othet- wa:ys, but 
failura. to achieve FY 73 PAR textbo?k goals wi:Ll 
be the result of lack of kip funds to print tho 
compl e~ed manuacriptso 

The hi atory of textbook printing using kip funds 
cw be summarized as follows: 

AP SE=S9/1=9107 tO million kip (FY 69) 
AP SE=70/1=0125 10 million kip (FY 70) 
No kip fund.a allotted in FY 71 
AP SE=2007=2190 5 million kip (FY 72) 
AP SE=J004='J027 4 million kip (FY 73) 

No kip funds were obligated during FY 71 because 
FI 69 d.nd FY 70 funds were still available for use. 
Durl:Qg FY 72 most FY 69 and FY 70 funds were expe:rxlecio 
Most Fl 72 funds were expended during the latter µ3.rt 
of FY 720 

The current balance in project records in:iicate that 
USAID/GM has written purchase orders for all the 
availa':>le kip funds allocated for printing o 

The qu 3Stion as to why no more than four milliCJn kip 
was budgeted for textbook printing in FY 73 is answered 
by the fact that there was only a total kip buctget for 
projec·:; operation and implementation oC 18 milJ.ion kipo 
My req·1est for 15 million kip for textbook printing was 
refused on the basis of prior year carryovers which 
certai:tly was understandable .from a program point of view o 

The p~>blem is that project mana~er projections for 
meeti?\~ PAR textbook goals were somewhat accurate and 
funds could not be budgeted to implement these projectionso 

About -~wo million kip is needed during December for 
printi:1g the .following priority textbooks: 

1 0 IA 10: Sheets Metals 61 pages 3000 copies}(. 280s000 
2o IA 10: Bench Metals 91 pages 3000 copies 500»000 
3o Bu3 9: Adding Machine 49 pages 3000 copies 220p000 

Operation 
4o Agr 10: Horticulture 22.3 pages 2000 copies 700/) 000 

~. 

Books: 4 Pages: .424 Copies: 11.POOO Cost : J(.1.,. 'i00.!>000 

:2 



Seccniary &iucation Monthly Report= November 1972 

Thia ioes not provide the eight million kip needed to 
print the other eleven books completed and now at the 
Ministry of Education awaiting approval or be:.ng 
corr·ected; but would care for these four book:3 now 
approved and being given final ~orrectionso 

1 o Reorganization of University of Hawaii Contract Teamo 

The rast seventeen months of management of the University of Ifawaii 
Contract Team can be characterized as highly centralizec. in th•l person 
of Ue Chief of Party o This form of management was deemed necossary 
in c,1der to bring progress into line with Project Appraisal Rtnort goa:.s o 

Then is now in effect a change in the emphasis of the role of chief of 
pa.rt-;} and this change can be diagramed as follows: 

I RI.Djpir/SEJ - - - - - - - - - - Chief of Party 

_,..__ ____ or_. _1_u_ci_·_u_s Butler ~] __ , 

Logist. ics, Procurement ~ Edi1,oria~ ")irector] 
Building, 'l'ransportation Curriculuu Center 
Mr o John Rantala Dre Jane P 1lt z ---

' .,; 

Dir7VTE I- __ SEA, E 
Mro H. Blake 

--set enc· s I 
Dr, L;_J.lle_~_ _j 

I>irJPH L 

I>i r/ SVK I - ____ _ 

Dir/LP 1- __ 

I Dir/Prs I- - - - -

SEA/SVKT 
Mr. F-. Wong 

SEA/LP 
Mro S. Yamauchi 

SEA PKS -, .__ __ _J 

f"Tiio71.J:·i'ig'ui'st 
Dr A- Crisfield 

Socfii1-STucil.es ·-, 
Dr. Ja~ Fultz _ 

Business/Library I 
:......l.... [tjll)B,b§ I 

Home Economics 
Miss D. Heieie 
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All r·equests and proposals from team members will be channeled · .hr:ru.5h 
Dro Fultz and Mr. Ra.ntalao Requests from school directa:r·s·will co.ile 
throq;h the Hawaii team SEA and Mro Ra.ntala.o All monthly repo;•1,s -1i1:;_ 
be fcr,o1arded to Dro Fultz and Mro Rantala who -will, in tt:rn., s ·~J1m:i. i 
summa:ry reports to the chief of ·i:arty. 

One factor is added to the decision-making process. Thie fact.c.i· is a 
recommendation for action by Mr. Rantala in the areas of his r-~iaponsibi J.. 
ity and by Dr. Fultz in the areas of her responsibilitiee. 'I'hE:ne 
recommendations will then be accepted1- modified or rejected by i.he chief 
o:f pa.rty in his role as ( 1 ) chief of party, (2) secondary education 
advlsor or (3) secondary education project manager. 

Textbooks and cu.rricu.lum outlines will be revi13Wed by Dr e Fultz wh J -wil.l. 
make necessary corrections and revisions befor,s forwarding them to the 
chief of partyo The curriculum center ataff at Fa Ngum scfiool :.s under 
the supervision of Mrs. Khamsouk. Dr. Fultz is the immediate super viso:r 
of Mrs. Khamsouko 

The a.ssignment of Mr. Hartwe-11 Bl.aka as SEA for Vientiane, µi.rt• •time,11 i r, 
addition to his major responsibility as Agriculture Curriculum J.dvisor 
was made at the request of RLG school director Somsak. This asnignment 
is meant to advise in general administration with the responaib:.lH,y 
for curriculum implementation to remain with the respective curi·ic,ilum 
advifcrs under the direction of Dr. Fultz. 

2-. Field Visit by Dr. Teruo Ihara 

Dru 'leruo Ihara.P campus coordinator of the Univeraity of P~wai:i/USAID/ 
Laos contract visited Laos during the period from Novembe:i:- 22 through 
December 5o 

Several receptions and ba.ci were held in his honor as he travel:.ed to 
Luang Prabang on November 27:28.11 Phone Hong on Nova:nber 30 and ~iavannakhet 
on December 1-2. 

Meetinge with USAID personnel of education, program, finance ancl 
t·raneportation were held in order to finaliz.e new a.rra.ngements :~or 
various payments to contract persormeL An orientation to the uupply 
management activities was al~o arranged. 

3,, Construction Activities 

Vientiane - Three separate activities are envisioned to further develop 
this school plant: 
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Home Economics Practice Houseo US.AID/FWD personnel wEre on 
the s::. te at the end of November and much of the lumber for the project. 
had ·o ,en delivered o This is being accomplished under Activity Plan 
Noo ll'r=3012=3050 with account code 3064=iv•B3. Assistance from students 
in th~ industrial arts department is envisioned during the seccnd 
trime3tero 

Curriculum Center Buildingo ROICC/Laos let and awardlfd bids 
durin.I the month and the construction comJ:llny was on site durirg '~he 
first week of Decembero 

Electrical=Motor Shop Building. The Activity Plan l'-loc V':=· 
3022= 3237 has not ye·t been received from USAID/PRO arxi this .I¾Jt/Force 
Accoa1t actiVity awaits the release of this documento 

_Phone Hong •- Requested corrections cited for action during the October 
J.,.nal inspection were not all completed by thEi end of the montt • 

Savan'lakhet =· Requested corrections cited for action during thE· November 
2 fj m.l inspection were not 'completed by the und of the month.• 

Reque3ted change orders to complete needed facilities a.re now teing 
proce$seclo 

Luang Prabang ~~ A special review trip was made a·'.:. the request cf Area 
Coor1Lna.tor Connicko Some items requested can be done without 
additLonal cost to the projet:to Other items may be de.ferred oI 
~linii 1ated based upon availability of additional fundingo 

Palese= A site ori1:11tation visit was made by Dr. Ibara and Dr. Butler 
on De::ember 1 o It was noted that the road leading to and bord~ring 
the site had been repaired.a 

4, Textbook Publishing 

The Lick of kip for publishing, the numerous November holidays and 
priority given to Dro Ihara 0 a visit. resulted in no books being sent. to 
USAID/CM for printing bidso 

Two b,:>oks were delivered during the month. 

Industrial Arts 10: Forgir.ig Metal, 60 p, 3,000 copieE o 

Lao Language 10., 278 p., 6.,000 copiesQ 

This makes a total of 11 books delivered during FY 73• 
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Four 'tooks are currently being printed. am, four books aru about Nac,y 
for ~tbmission to USAID/CM for bids~ 

5 u Staff Movements 

Dro L1.:cius Butler visited Phone Hong on Novembsr 6 and 30, Luang Praban,g 
on Nm, ember 14 and 27, and Savannakhet on November 2. 

Mro Fartwell Blake visited Savannakhet on November 7-9, and 13- ,60 

Mr • .:·chn Rantala visited Ban Houei Sai on November 17=19 and Sa;'armaJ<he1 
on Nc,v ember 2o-

Mr. WL:Wa:a Rankin vis1 ted Phone Uong on November 6. 

EDU/~E:LAButler:mv 


