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lh: i • ~ p · 211.ber p lr mbixt ~ at, 2 new doim tories 
• :. D ~ ;olr c1ewlopnd artesian wells. OICC was 
r• }1 t . .!' i bac:r,1wG tr,e bu lldings we:r.s newo 

v n,; .·noor,ec Ga,)ilary action on the 
·1a• to , c d act.ion, making holes. If 

• ' rg i o or•e fear old buildings are 
d ~- b, rJ lf7 rir.; .)) le {L' .'1ro Redl"lOnd agreed that, 
• l J ?ta~· ?:.d rn' in 1.tnes on thG campus are 

:: p ·u. Lh r ·c1• t.l.·.e ,~,J:.e-.4 tank never filling 
• r ,t.e. naJ" ·,unp at, Dong Dok pum.ped 

'- .·., J ,,1 nt 'l- 1atc · ff'JfH'Y twenty-.fou1• hours, 
1 ~ e 1 · -t 1<: tt e n ,.1-. ,-nter tank, indicatin-; 

u 1, ;, " , :,rt ~, r 1.hE: ",.ter is leavin,7, the system 
r) ,t f.. ., n f 011 hum ~ us-:3. There liere no 
. ·., J ,· 

,, ·· c,r i; ;1, ( r.: .. ,:J{en as soon is possible 
-~ • c n , ·., t'•£ c: ht>m .... <=.": .• 1ction on ,)lumbing o 

" 1~ , itic,, 1rar'f :: s ;:,,) install ,lastie pipe. 
)' • s 1. ~ 1 r:? • > er e ~ e2' ·~han metal pipe and 

, u .~1~ t, tt.e p;. ,. b!aOM of chemical. action 
,. :, i:; 1 

' ',11 :ber,ir al ':.,,nt.ent in the source 
( -I 

•r l' ·, 1,J, ~• .. 'l:tn.•nt TJro,lect has p·•oven to be a com;,letely diffe1·trt 
rncr tt : d .. n 1 :1r,: ~ ~~1t ern1bo:r than i~h,, operat.ton of June of last yee.l. Tbera 
,, -.. ~ r :b 11 r J': 1, r • c'· .-. · .11 be cunrr,m ted u.xm. This has become Ei, 1 den'l, 
f · r ~- 1· ,, l.r, 1!• ( ~, ~"' '1 = August. 2,)). Se;-i teinber is the first ftJl month 
ti • W' l • ' .. .. :'E t .. r· ,.r rr ~o post •• 

·~ 1 nc, t.:it' the wcrk of the 1Al:1'E Contr,s.ct is startinr, to shc,a. Onfl 
1.'. or .. 

a ,t ir 1• 

• Jf 6 I:.· 

n, t,'lor ',: t,hH new T,ao s~tion in FtrP. Mr. Jim Cha.mbolin, 
, • t w ~ :.ff l'lembar of the new 'i:.,ao Department is a ma: c y• am: 

' ,,-.·r r~ bt.t:o.cn • This has come about from a long persistu t effor·,, 
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The pr13-school preparatton at the F,nglish Section this year was more of ;;. 
calm p:.anned operationo The assistance in administrative development has 
defina ;ely made a change fr.om a crisis jumping operation to a functioning 
orgE"ni ~tiono To say tr.are are no rough spots in the present operation 
would •>1~ t,,-rongo However, the change in adninistrative operation md pro­
cadt1•en is easily cbser·rnd by those who v:i.sit the school frequentl.y. 

Th,11 e ns bean a major c ha.nge in appearance in each of the Teache r Training 
CSJ11.f .lS.t ,., Tho summer wc1rk program on each campus has contributed to thts 
charge Improved supervision, supply delivery for the work and f:>llow up 
by 'the ·.ao ha·re all effected the end resultso Defore the work be;;m., 
COIT!\. le .d worr plan~ were, made w:U:.h the T..ao Assistant Director of ·reacher 
~ ra:! n1 vt. Whnn av.r ,eirsar, t,s were made, estimates of materials need:'! :3 to 
·ar1 r 1 t ths worlc .. iere madt! and/or acquired. In many cases., estbiates 

)'er"' w ~ 1,g bu; Hiucb was acccmplinhed because of planningo The mo1t.h of 
~ep l ,, .. :: , r-Tr, Phan .. ,y, I'eputy Director of Teacher Training,_ visi t~:l each 
canlJ 1..; ··o 3Va~.uate t.ha -v;·ork according to plan. These campuses we;:-e, Ean 
h.EJ.1• mg V .. en~, Kens 'ihao, Luang Prabanr, 11 Savannakhet, Pakse; a 1i Dong Dok 
J. ew: . . • · 8 so rru.:h i.1ter(:st by the Ministry been given to each cam.Y:.?.Se The 
r ost r I t.c'~.: ). e chc,...ir,:as have been taken place at Dong !)ok and Lua 1g Praba.ng, 
::..n t .i po ,iLv::i r·t ·,n8a, part of t,he results have been caused by J·10 year 
e,f l .:; ; ~n•-; :md tz·ainin@ of staff to be rr•sponsible for the care nd upl':t:a\'.I 
, f , v.1• w;E1 ,. C:mt5 .. TJ.ll encouragen\ent of r·ead administrators to e,;tablish 
t>tl ',- ','ls re ,ess:·1 ·, ln February of 1972 i when the army took 67 ,n,en out 
r f .. i Jt: i I it, i ;_: Zel t. most effort was J.os·t. However had the :l-iock, 
:: t •· 1 .. ime. t 1e ~ :. df has recovt.red and has made sufficient strUes ir• 
F-ic:c •r, ·,tmw 11·. l;o \. 1 i'la!'ently ost;;,blish treir worth in the minds ..,f ea-1.,.c·a= 
c.i':> J. ea,'e:r,;" N, r th&t t.he neec, has been created in the T.,ao ad 1 inistra 
·o :"- \1 · , fo . l.:>rg term prc,f,ram of Javel '.)ping personnel in -:!epth 1s 

"'e •1. ~ ; ... ,,o .n mr"- ;uali ty and cc•ntinuati:m o:f the work. 

1~ ii .c cr·dl· ,n taci, place is in the 7th md Rth grades curriculr1'lc With 
h. e 1 , •. "i. u., •s :- m&t,ure 1io educat,or, each staff ·lieaching ln grade 

.e c-. , ni ,, t. wi l 1:e using the Fa. Ngum textbook this year. T'.ri.,S may not 

.p,a .. 1 o ){. :i;X'J£"1, steo forward but in fqct it is a very large ~c.ride,, 
1 h 1 m • t. P ,, }f t «1 ~range is tt o attH,ude of the Lao. The des lre for Lao 
, nr;t· A ,1.or , s b : 1 -1c tually demcnstrated in actiono During th:? ·t1ont11. of 
<,e,rt rr~ hr, ti1 t'h rr. 1 ,L..,ited eaci1 r.'1I school. Introduction to t1 ~ new 
, •. u ,. 

~ t;:, 1-n w. ~i ~,- • t,ntough di:3,-:m"sions with the schools e l>irec t > ~s anc:l 
111 ,· . 1.: 's ~h "'a Nr,urn textb'>c.k:s have not arrived in each carr,ms but. 
n'-r i. i ... pe, R 1 .o t ,,ke. place L1 October. 

< t 1. ' 

.. ,, Ot- ~1ar;g, ai!c a.djustm~ri, being made is the availabilit;r of 0.3AIO 
,, J 1;,e 1 '1;, :311r.h Des hi.say was in the north, 1fr. Dic':c Gostant1·'lo 

.r . • • s _ ~ t.r 3 u 'i.;y ron Thom.1f:' was in \'ientiane o Where ther,:1 were four , .l j 

:5 tl >f :, 
i.•J'{j t, l 

! ".Y) i ~ 

, ..:l,n1. "i m::, m~ pex-son 1, now carr.ring out the bu.dr,ets, supply 
r n J m.ilr. t >H'ln.t:s requir,3:r1E1nts of eight ca.11puses., 4$000 s ~uclents a.11d 

,t..c f: 'I"nl, loes not inch de the many demands of the lll\11 ~lple 
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foreign staffs,, During the past year much planning was initiated, Much is 
yet t) te doneo Not one school has a budr,et of their owno Every nchoo1 is 
dependirg upon A::n for oparation of institutional living of hundr<?r ::{ of 
stude:its. 1',or one techni-~ian to sign every voucher of every expenc 1 turc~ o:f 
nim, ~chJ,)ls is not only a. administrative bottleneck but a nightmme to the 
pro; Ext 1',mager. Durinr, the next year some major chanres in the oi erat:Lon 
wiP Je a.'1solute:_y e >Senti.al., 

\·Ti tli ·1) the ~'rur,tra•·,ion >f working alone, decidinr. how to move 21 1.arr;e 
c.reE s bl :wn down at, • long 'Jok., seeking solutions to technical_ enginE•~ring 

1)rohl 11f c.f Dorg Dok s uat.er syste:nf solving Savrumakhetis electrj.c.c.l pt·ooltims., 
mi c r1. · Ung Pi kse s bu llding problems, s0I11e positive observatior f.l ha're 

'.)o.a11 1.r. On some camµu.;;es, where unsolvable problems existed dul·'1ng ;~he 
m 3", 1ec, t • ·tt1c Lt,o .u. the local areas; in the absence of available i,echn:l.ca.J. 
1-lv-J..C , 0 \...lYeP the unso"'i.'{rable problemso In Luang Praba.ng where s1:1c\<e c:.ogp.ed 
::.h3 kLt,ren sm:0 eenn na.lu11g it unsightly, the Lao raised the entirn roof on 

•>rB s de llf the bu; luing al.lowing all the s:roke to escape immedia',t ly,, '.'he 
.r" J\/e \- e rel~n:a,,e, 1 and remodeled in Sava.nnakhet. In both, Luanf Prabang 
and S ,Ve~ 1akhet, tt e ki -::.c'1ens were extrer.iely <'lean., .freshly paintf1c new 
w •pe• c; ~ t,! b,.&ic a].l.}· p:.•ohlemless. 


