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SUBJECT: Education Division Monthly Report for Aprilo 1972 

Refugee Schools 

The construction of twenty-two temporary classrooms in the Hin Heub area 
is seventy five per cent complete . 

During the reporting period a training course for fifty=four Xieng Khouang 
teachers who currently do not have classes to teach began. 

Another similar course is being conducted by the PSI/Vang Vieng for 
dieph.ced Muong Kasey teachers. The CE project has submitted an Activity 
Plan in which ORA funds corr..mon use instructional materials. 

Temporary emergency classrooms were completed for over 100 Me::> refugee 
schoc-il children in the PSI Vientiane/North a:re,lo 

Community Education 

Four training courses for CREC/Refugee instru.ctora have been completed. 
The instructors trained in these seminars will train over 1 9 000 CRE:C/Refu­
gee teachers during July. This is part of a Ministry of Education program 
to upgrade and qualify untrained teachers. 

An additional fifteen supervisors and five testing and guidance specialists 
began a four ~month coUl"se on April 10 at the Teacher Training Center. 
This is the last part of a project to insure each Primary School Inspector 
has a middle level trained supervisor on his st.a.ff who will be responsible 
for the improvement of instruction. Upon the completion of their tr11ining 
here in Laos the group will proceed to Thailand for another six months of 
intensive training. 
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Community Education ( continued) 

All nine FY 72 urban self-heip construction projects are underway and it 
appears the RLG 0 Ministry of Finances is releasing monies without undue 
delay to pay for labor contracts and local ccnstructfon materialso 

Teacher Training 

Mr 0 Liston 0 Vocational Education Advisorv USOM/ Education~ Thailand, 
submitted Ms final report developed while on TOY late in March. Mr. Liston 
in bis report reviews the current Vocational Education Program in Laos which 
serves a limited segment of the population~ He notes that little atttntion has 
been focused on that portion of the population which bas no opportunity to enter 
or move up through the established formal edncation system. He d,acribea 
a very interesting possible non .. formal vocational education project for Laos. 
In thI.s program Lao Mobile Training Schools (described in some detail in 
his report) would move out of certain designated population centers and offer 
short course training in skills needed. A copy of Mr. Liston's report is 
attached fer your review u 

Mro Khamphat 0 Director of Vocational Educationp departed April 11,. 1972 0 

on a USIS Leadership Development grant~ He will visit selected voc:ational 
education programs in the United Statesp Japan9 and the Philippines and 
will return in June, 

Secondary Education 

A draft plan for a 11 second cycle 11 (grades 11-13) shop building for i11.dustrial 
arts cc,urses is being prepared by University of Hawaii advisors. 

Other construction projects are in progress. Phases I~ III of Fa Ngum 
Phone Hong are 100% completed and Phase IV is approximately 65% completed, 

The cooperative projects between the University of Hawaii and the U'nited 
Nations Development Program (UNDP) curriculum teams are now in draft 
form of formal letters of agreement which will be reviewed by ct>nhact 
representatives of both teams and appropriate Lao Ministry of Education 
officialso The current plans call for cooperative efforts in nine categories. 
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Secondary Education (continued) 

Draft proposals for changes cf the school yea.1· for Fa Ngum schools and to 
open grade 11 entrance examinations at Fa Ngwn schools to college& and 
teacher training grade graduates are being disctissed and finalized. 

General 

The Resident Auditor General bas submitted the Audit of the EducaHon 
Sector to the USAID/Controller who has forwal'ded a copy of the report to 
the Education Divisiono 

The Resid'9nt Auditor General submitted a liet of deficiencies for 11 Educa.tion 
Project r~ Funded Property and Equipment11 to the Education Division for 
review and possible action where appropriate. Each project manager is 
working on his project's section a11d a form.al report will be submitted to 
the USAID/ Controller when completed. 

Each. project manager submitted the required materials for the upcoming 
Dire ctor ' s Spring Review and they are currently in the Program Officeo 

Edllcationa.1 Mat~:rlals 

Educational materials completed this month: 

SE 
SE 

Science 0 Grade 8 (Chemistry) 
Sciencep Grade 8 (Physics) 

Educational materials being printed: 

SE Lao Literaturep Grade 9 
SE Woodworking , Grade 9 
SE Agriculture Plant Production 9 Grade 8 
SE Science 9 Grade 9 (3 parts) 
CE Science» Grade 1 
CE Science» Grade 6 
CE Hygiene, Grade 2 
CE Hygienep Grade 5 

6 11 000 copies 
6P 000 copies 

60 000 copies 
3 11 000 copies 
2o 000 copies 
6 11 000 copies 

1011000 copies 
2 11 000 copies 
811 000 copies 
2" 000 copies 
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Educational Materf.a.ls {continued) 

Educ;ational materials being printed: 

CE Hygiene 0 Grade 6 
CE Reading~ Grade l (Part I) 
CE Readingr Grade l (Part II) 
CE Reading. Grade 2 
CE Reading 0 Grade 3 
CE Readingr Grade• 
CE Reading v Grade 5 
CE Reading. Grade 6 

Other Donors 

2. 000 cc,pies 
20 0 000 ccipies 
20v 000 cc,pies 
12" 000 cc,pies 

60 000 cc,pies 
6 p 000 cc,pies 
6,000 cc>pies 
60 000 ce>pies 

The new buildings at the Lao-German Technical School were dedicated 
during the reporting period and the Education Division staff was indted t:o 
the evening reception which followed the dedication~ 

7 ~ 000 copies of a reading for fun book. Somcha.i Goes to the Market ~ were 
turned over to the Ministry of Education for dhtribution. 

Personnel 

Mr. Norman Green~ Chief, Education Division 0 departed on home le,i.ve. 

Mro Richard Costantino returned from home leave and assumed his new 
duties as Community Education Advisor/Operations. 

Mr~ Soukane Souksamlane returned to USAID and is assigned to the 
Community Education Project as Office Manager. 

Reporting Units 

Teacher Training 
Community Education 
Secondary Education 

EDU~HAFitzgerald:ei DIST: EPM- Zr AGRP PHDr PSDP PWD ., OICCr SMB ~2. 
IVS. EDU •19, Laos Desk" SA/IR/TECH/ED, C&R , 2 

DIST: OD/DD- Z» AD/M , AD/FIN,, AD/FOD AD/Pe AD/RA ;, Each ACt HRDD ,. 



VOCATI ONA~ EDUCATION F)R LAO~ 

The Vocational fu·,1 ·au , ~ -'~ JX):,.,. bJ.e for t hat 

tYJucation which i s deoign" ~ ', r~ "'n • ,.<J l\rid1.1.,, 1 wi t h the nee es sary 

training to ent er- the Ls.ti)'.:' m:i.r ~ ~ , • ... h, . 1 t:rl w .;d er i n hi s chosen 

voca.tiono 

Ther.e are thr e ':! hasi . ~-nt "'rs fo"· V•J-::&t:i nal frur:ation~ 

a a Vi ent.i.an e Tethm .e.i S.JlooJ 

b . Savanna.khe t Te ; hnfoal S,:::hool 

C o Lao German Technica l Sr!hool 

Five *Fa Ngum High Sdlools are being developed to offer orientation 

to entering vocational training _, Vientiane , Phone Hongy Luang Prabang~ 

Savannakhet and Pakse Chart "A" gra}'ilically describes the availal:le 

vocational and pre=vocational education in Laos .. Besides these prcgrams 0 

there are three (3) small craft training programs which are non~formal 

semi=sld.ll training for village life under the Primacy Department ·rhese 

programs are small, poorly coordinated and meet various needs , but not 

necessarily vocational 

All other education is baaed on the traditional formal education of 

preparing the individual t.o go to higher education , Teacher Training is 

being developed bit based on the traditional education subjects and does 

not include preparing t eachers to teach skill training , 

The tollowing is an attempt to identity the role Vocational 

Fliucation can play in developing Laos into an independent nation, 

*Fa Ngum (Comprehmsive) 



Approximately thirty pe.reent (30% ) of the populc\tion has been 

displaced from their former homes where they were se:.f ,sufficient ; t,he 

refugee program of the RoL,, Go is hel ping these peoplu to become est~.blished 

in new locations and ut ilizes their agriculture skills in establishing new 

comm:unitiEs ., With a.bout one third of the population depen:ient on tt.e Iao 

Govermnent for part of their daily necessities of lif e » additional measures 

must be initiated to assist these people in becoming selt=- sufficien1, again. 

Furthermore.11 there is an additional large percentage of the male population 

in the military service of the RoL Ge Presently these citizens are non-~ 

productive0 At some future date these citizeli.s will return to civi:ian 

lite where they could become depement on the central governmmt n ~'her,~ is 

a large rural population in Laos who have not changed their way of J.iving 

for several hundred years o 'rhese people need. to be givEn the oppor1,unit y 

to become a part of the total national develoJ;JilfflL 

The &tional Etiucation Reform Act of 1962 for Laos indicates that the 

leaders of the country are aware of the need for a type of education to 

enable ea.ch citizen to become a productive individu;tl within the ecc,n,.:,niy , 

!l'o implement what the Lao recognize as essential in education, it w.!.11 

re(lllire a. type of Vocational .Eaucation program that can meet the neids of 

a large percentage of the population in a limited time with the sma:.lest 

possible cost " This program muat transfer those citizens who are dopement 

upon the R., L., G to the role of producers who can contribute to the 

developnent of their country 



Until the necessary resources are provide.c\ to mke Vocational 

Educi.tion available to assist, the majority of the citizens of Laos t ,, 

becoJJ1e more productive.., there is little hope :tn hav-i...ng an economy fr 3e from 

external assistance 

These resources must deval.op: 

a o An organization 

b" Curriculum 

C o Trained teachers 

d ,, Facill ti es 

e o Instructional materials 

These resources nrust provide: 

a " Training 

b., Commodities 

C o Technical assistance 

These resourcea must build and utilize the products of the exiscing 

vocational program to create a national vocational programo These 

resources must design a program to help meet the needs cf a majority of the 

population, refugee,!) military arxi ruralo If the program cannot do this irt 

a specified. length of time, then the resources should not be providei 

After identifying the basic major problems, there can be drawn some 

general concluaions about the present Vocational Education Program that 

should be studied by the RsL, G. for possible inclusion in the next 5 year 

plan , 
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The three existing Voca"l:,ional Schools are souoo. a1'Xi basic to ru .tion 

buildingo The graduates of these schools may er may not find i.mmecU.ate 

employmento The pr-oducts of these s ~hools off'er Laos an opportunity to 

develop a program that will prepare the major portion of the populat.ion for 

life 8a worko 

Because of the economic situation in Laos and the needs of the peopler 

Vocational :&iucation should be developed. in two directions; 

1., 'l'o oontin~e t o deirelop the existing Vocational Progran 

'With some expansiono 

2 v To develop a combination of short term sld.11 and semi• 

skill Vocational Programs designed to help meet the 

refugee ~> a.rmy and rural population needs 

The following is an ou tllne for the .future devel oµnent of Vocational 

Education in Laos c 

The Department of Vocational Education 

The Director of Vocational :&iucation will need to develop a st~.ff for 

his departmento The basic criteria for selection of staff' members f ,hould 

be experience in Vocational Education in Laos n 

See Chart "B" for a diagram covering long range planning of tht: 

Director 0 s Officeo The develoµnent of the Director" s eta.ff is extrtmely 

important- and should be planned to include external administrative training 

for Lao within the system who have proven their professional worth and 

dedicationQ 



Lao German, Vientiane a.ni Sa.vannakhet Technical Inst itutes 

Expam the Lao German Technical School bJ operating double sessions ~ 

Thi3 could be accompliohed by using the same facilitiesll same curri culum 

and same staff and require the students of th•3 5econd session to µsy 

tuition for their education" This would enable this school to increase tl)e 

number ot trained stl.Jients without increasing the financial burden to the 

Rc. -L,,G., The teachers would be p).id overtime a ccording to the RoL, G, 

regulationo The present German director~ Mr o Paul Rupp, has expressed the 

belief that Lao needs skilled workers ani not high level techi,iciaris during 

the period of developnent , The present program is producing skilled 

workers at the level needed in Laos but in limited numbers c Additional 

Lao staff for the Lao German Technical Instittite will be needed during the 

next five year plan and Laos will need to req-.1Sst training wtside of the 

country to fill this need " 

A school is only as good as its Lao dire::tor , During the next five 

year plan experienced Lao staff within each of the existing Vocaticnal 

Schools should be identified for special intensive training in the 

administration of the Lao Vocational Programo This training will have to 

be acquired outside of Laos " A minimum of two members from each school 

should receive this administration t1·aining, and upon completion of 

training be returned to the school they were selected from n Thia program 

~ill require five (5) years to be carried to completionu When the i?Xiividual 

for administrative training has been identified,, a teacher must be trained 

to replace the experienced staff member select.eel before the administrative 

training ean be initiated o 
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The R .. L_G,, shoula be er.couraged in the next fiYe year plan to have the 

Vientiane Technical Institute am the Savannakhet Technical Institui;e 

de,relop plans to move in the following directions~ 

Lao teachers to assume responsi. bill ty for instruction an:i all i~ching 

to be con.-tucted in the Lao langua.ge c, 

Develop comprehensive instruction naterials for use in each of these 

schools in the Lao languageo {The Lao German Techo has developed m~terial 

for the 7th, 8th and 9t,h grades which could be utilizecio) 

Skill training shciuld be kept at the pre:3ent level; however 9 t1ese 

schools could double the number of graduates Hith a second sessiono This 

(;Ou1d be done by charging tuition and paying 1;he staff' overtime wag=1s .for 

the second session• 

Fa Ngwn §;ihools 

To supplement the existing Vocational Fducation Program am to 

eliminate any duplication, the Fa Ngum schools should provide the c:mrses 

that., will -enable a graduate to go abroad for engineering training or 

colilln€rcial education on the university leveL Skill type training for 

tho:3e des;i.ring this type of program should be held to a minimum~ 

In developing the Vocational F.dueation Section of the next 5 year plan-, 

the resou,.rces that will be made available should be directed to helping 

tha<l!> sector of the population ~ich has received vecy limited assistance in 

the past$ (Refugee, Mi~tary am Rural Cit~zenso) 

Tald.ng into consideration the available qualified staf'f, the dgsire to 

initiate programs to meet needs and the short t.ime the present syst•?m has 



been in operation., it appears there has been a basic education prot ,lem 

created., This problem is staff utillzationo Observation at one school 

revealed a 4 o 1 to 1 student teacher ratio; ho11ever, this was in a f kill 

type training program, There a.re many reasons for Utls situation 1 o exist., 

among them are; low salarieaJJ inadequate training, poor curriculwn1 lack of 

experienc, in developing sldll training programs, a limited quantity of 

tools .!' SU'J!>plles, materials etco and low interest upon the µirt of the 

teachers o- Double sessions in the existing Vocational Schools has been 

suggested to increase the number of graduates without increasing cc,sts to 

the R.LcG~.11 relieving politJ.cal pressure by allQiing additional stt.dents to 

enter these schools and increasing the income of the teachers ,, W11,h 

additional graduates, it will make it, possible to expand the Vocatjonal 

System at a more rapid rateo 

Future Developnent !.or Vocational EducatioQ 

The following is a description of a program which the RaLoG, mdght 

consider for inclusion in the mxt five year plano 
,_ 

Non Formal Fducat~ 

• The basis for this type of education is: 

'I Interest of the indivi.dual o 

,.,2 o A lim.tted educat:tonal program of essential skills aIXi basic 

literacy to fit the individual into the available labor 

market or to improve life ' s conditionao 

• J , The individual partially .financing the education program" 

4o The education content controlled through programed 

learning material.s o 
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5,, A curriculum which is not fixed but has flexibility to meet 

any LDC ~s 8.killed labor needs o As the count:cy develops 

technically., the non,..forroal education curriculum has 

flexibility and can be adjusted to the technical skill 

level needecL 

60 The economic., possible market, personal improvement acid 

human .resource needs of the Government . 

This program could be called Lao Mobile ::.s..re 'l'?·aining Schools c 

(LoM~Lo T" S.o) 

Goals of LoMoLGToS~ 

To provide training facilities for Lao citizens who have a fel~ need 

for trai~ng with minimum expense and time o 

To supplement the regular school program that is not available to meet 

the ever .increasing demand for skilled and semi- skilled manpc:Mer;i 1:1 

accordance with the National Economic Develoµnent Planning while pNpa.ring 

the cit.i:ren for employment and/or life improvement ,, 

To provide the Ministry of Fdu.cation the means to implement., the .1962 

FdU(J&tion Acta 

To provide skill training to the school clrop,,,-outs., out-of-sch0tll yoti~h 

aIX1 adults o 

To maintain cooperative working relationship with other vocatil)Jlal 

institutitms which offer vocational training and use them as a sour1:e for 

instructors o 



COJllllunity 

Econm 

Irxiividual 

Citizenship 

Staff 

Service 

Evaluation 

Nationally would provide short term funiamental skill 

training for lif' e improvement o 

ur..:..Ts would work closely with Cc~unity Advisory 

Committees to prov.id e life improvement needs fc r each 

locality . 

LMLTS would develop sk:Uls 9 umerstanding, atti tu:ies, 

and abilities leading to occupational comP3tency" 

LMLTS would be made available tc, all lao citizt:ns who 

want, need, and can profit from training am are 15 

years of age regardless of education level o 

LMLTS would be responsible for developing each individuals 

understan:iing of citizenship responsibility ,, 

LMLTS employees would assume the responsibilit;y to meet 

imnediate needs of each individual citizen for life 

improvement .. 

LMLTS would continuously investigate and analy2e 

occupational fields, employment trerns, instructional 

techniques and needed equipnent to prepare Lao citizens 

for life improvemento 

lMLTS would provide follow=up services tor students who 

have dropped out of school or who were unable to use 

the training received o 

IJ«.TS would continuously evaluate the program 1owith 

educational leaders and the Community Advising Commi~tee 0 



The I.MI.TS would become a. regular part of the Ministry of F.ducai,ion I s 

educational progl'anio IMLTS would provide a mobile short term non= 

a ccredited school program combining literacy and sldU training to ueet the 

individual needs of each locality6 IMLTS would be a mobile school of the 

Vocational F.ducation Dei;artment . The Vocational .Edul!ation Departamt would 

organize schools to meet the needs of the population in all areas o:r Laos , 

There are five major population centers ln Laos , Vientiane., 

Savrnmakhet, Pakse 9 Xieng Khouang an.i Luang Prabang o Ea.ch of these cer..tel)S 

of population will need an I.MLTS type school as developnEll t of the orogram 

pro(:eeds~ From each of these IMLTS centers it. would be possible to take a 

sho1·t term practical education to all of Laos , Each of these areas would 

davelop a .different number of LMLTS according to the interest and d31ll8.nds 

of. the population, Each IMLTS would have a head.master who would be ~tally 

respcnsibJe for the community relationship, training progra1u, and efficient . 
operatiotf-lof the IMLTSo Non=Jt~ormal Educat;i.on would be provided toi 

Any citizen who desires training for self=irnprovEment; this coJ.ld 

include ministry employees , members of the armed forces, refugees or the 

~ba.n or rural population., 

are~ 

Some? examples of the training which could be µ-ovided by this i:rogram 

a o Agriculture,!) vegetable gardertj.ng, animal raising., and 

basic crops o 

b o Barbering 

. , Co Dresamaki.ng 
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d e. Tailoring 

eu Food and Nutrition 

f , Hairdressing (Cosmetology) 

g o lilectric wiring and installa. tion 

h ,, General mechanics course to include s01ne welding, au·;,o and 

small engine repair, arxi metal working" 

i n Driver training to include the basic understaming o.~ the 

automobile an:l. daily maintenance requirem.ents n 

j., Two and four cycle air cooled engine :maintenance 

(to include motorcycle repair)o 

k o typewriting 

lo Bookkeeping 

mo Radio repair 

llo Basic building construe tion 

O o Bamboo arxi rattan work 

p~ Blacksmith work 

The above list could be supplemented by any other skills that a survey 

of local needs indicates would be appropriate o 

Evel'f'one that takes any of the courses offered in the IMLTS w,>uld 

receive training in basic heal.th .first aid~ simple treatment, family 

planning and understanding of narcotics n 

Operatio~.,of the LuM.., LaToS __ Program 

F.ach short course would be completed in 21.IJ hours. 



= 12 -

Altogether there could be three (3) cycJ..e3 of training each yeer;; each 

cycle could have three (3) shifts of training a day, each shift would take 

three hotrrs 0900-1200~ 1300-=·J600 and 1700-~2000 hours , The number of shl.ft'B 

each dq am the hours of operation would depend on local situatiom . ., the 

number of individuals wanting training 9 the number of teachers and Uie number 

of hours each teacher is required. to teacho 

Skill training requires individual assistance by an instructor;; 

therefore,. the cl.asses in moat areas should not exceed 15 students per. 

sessiono There are exceptions such as typingJI dressmaking, bookkee:;:>i.ng etc " 

It would be possible for a teacher to train up to 135 students each year :tf 

the above schedule was used; however, there are many variables that affect 

this' type of training so scheduling would have to be done on a local basis o 

If possible, the teachers should be cross¥•trained so that they couli teach 

more than one skilL Examples of this are: typing ~ bookkeeping; 

hairdres&!ng - food - nutrition - dressmaking; welding = metalwork = 

blacksmith; electricity •~ radio etc o In this wa.y a teacher might teach one 
< 

.ski.Jal .in the morning and another in the afternoon or evening o 

Contents of Subject Matte.rtor I.ML!§ 

The ;contents of each course should be organized in a series of units 

or topics that carry out the objectives listed for the cotirseo The 

contents should combine needed literacy with skill training so the basic 

knowledge and basic skills are meaningful am usable in llfeo The contents 

should b&.suitable and adaptable to the students. 
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When the list of fundamental knowledge and desired skills are 

available 1 the easiest way to control the training is by applying tne 

latest educational techniques; which are~ 

an Job sheetso 

(What are you going to do?) 

b o Operation sheets 

(How are you going to do it?) 

c._ Information sheets 

(Why are you going t.o do it?) 

d ~ Evaluation sheets 

(How well do you know what is taught?) 

These course, content sheets will control the qualicy of instru!tiono 

The cours~ content sheets will determine the material ani equipnent needed 

to carry out the instructional program. When the course content shee~s 

are available., a teacher in=service training program will be needed c When 

the teacll'ltrs in each IMLTS learns to follow a.rd teach -from the job sheets, 

there will be quality control and a lmown skill level developed in each 

student r ,Teaching aids would be made available for each job sheet as 

nectlssary o In each LMLTS classroom there will be a master progress cha.rt 

for each session with the name of each st\Xient, appearing on this ch1rto 

When the job sheets are completed., the student will be given credit on the 

progress ~~rte The student will realize that all sheets are to be completed 

if a thorough lmowledge of a subject is to be learned., However, this will -

allaw _tor imividual differences in the class as to speed of learning" A 
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certain number or job sheets must be completed satisfactorily if the 

individual. expects to acquire maximum learrd..ng from his or her train:l.ng am 

be able to function in the ald.lL This type 01' trainin~ does not us13 

grad.es as a basis for determining the level of sld.ll acquired o 

Sumary a.m Conclusions 

There is an established Vocational Education Program in Laos o 'l'his 

program provides training for citizens who have had at least six yea:·e of . 
educcltion an:i continues on .for three to six adciitional yearso LittL! 

attention has been focused on that portion of the population which has no 

opportunit,y to enter or move up through the established formal educa·;ion 

systenio The vocational schools could prov:id e t.he necessary teachers to 

establish,a non=f'ormal education program for Laos (!Jfi.TS) o This program9 

as aescribed, would provide an opportunity for axv or all Lao citizeas to 

improve their present circumstances through short course trainingo 'l'he 

Ministry of Education through a program similar to the La.o Mobile Li:te 

Training Schools, (described above) would provide the citizens of Laos 

visual pr9of that the central governmert. has an interest in improving their 

situatio?ttin lifeo 



CHART "A~ 

~972 Vocational. Program Operating in Lao!, 

Lao Gennan Technical Institute 

oom Electricity 
Welding 

General Mecha.nic:s 
Auto Mechanics 

Vientiane Technical. Institute 

F (!] [!J (I[] Gener~l Mechanics m, C~ rrr, 
Masonry w oodwor ~ 'Comifflfrc,. 
Electrid.ty Auto Mechanic!l cial 
Welding CoI1J11ercial Ele9tronic 

Vientiane Technical Ir.sti tute 
Bamboo Course 

(I] (I] [I) uJ CT] L._C__,.----._------"----• []J Ci] [I§) General Mechanics (1 1 · 7 [I[] Commercia. l 
Masonry Woodworking 

rnrn 

Fa Ngum 

Electr.i city Welding 
Cammercl.a l Work 

Oppor ~ 
tuni.t ;r 

• [7CJ 
Agriculture 

Public Works Scllool 
Techni<:ia11 Level 

Industrial Ir.rlustria.l 
Arts [ill [ill µI] Arts 

Agriculture 
Wood- Auto 
Home Economica 

In addition there is a skill training program at Vientiane ani Palese tha.t 
trains !or hand sld.lls at 2 month intervalso 
Blacksmit,h~ Wood, Sheet metal, agriculture silk production, etc " 



CHART "B" 

J Minister I 

Director of Education 

-
sist for 
niatration 

Director General 

V E 

G~aoryUnit 

[ 

Commerc;·u & Imustriall 
Schools Division 

[
=Maintenance & SUpp~ 

Division 

~ Tec;:tcal Institute ~ Dlvision ls.=,~=== 

Short. Tei,n Trade Skill 
Training Division 

I 
Assist for 
Curri.culum 
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Developing a Pilot LMLTS 

Program for Laos 

Selection:Site for Pilot Program 

The sit t for a pilot program should be sf3lected with the follol'li.ng in 

mind; needs of the citizens of the area; ease of access for initial .. 
sup;rvisory purposes; availability of strootu:~es to house program and 

teachers,;i and a source of water am electric ,powero (Time span 1 n:onth) 

Survey to Determine Training Needs 

A survey of the area should be conducted to dete:rmjne the training n~s 

and uesires of the populationa This survey would determine the nUDlber of 

teachers ~ the type of sld.11 training these teachers should have o 

(Time span 2 months) 

Selection and Orientation far Teachers 

The :aelection, orientation am language training for the teachers if 

they are going out of country is a very necessary part of the program" 

Information as to the t,ype of training they would receive, type of material 

they woul~ develop for use in a Lao program and necessary backgrow:d 

inf'or:na tion on the program they would establish in Laos upon their returno 

(Time span 3 months) 

Training pr Teachers 

Stwents completing the prograrce of the Lao German, Vientiane or the 

Savannakhet Technical Institutes along with graduates of the Fa Ngum schodls 

could be enrolled in a teacher training am intenei ve skill developnent 
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program., (This program could be comucte:d in Thailand) 

Time span for such training should be 1 year o 4 months intens .. ve 

skill development., 4 months of Pedagogy and 4 months of practice teaching 

in an existinJ achoolo (Total 12 months) 

Developnent of Instruction Material 

• The teacher trainees while in thf:l intensive skill developnent part of 

their training ani during the practice teaching could translate and modify 

teaching am instruction materials for use in Laos o 

Time s:pan for developnent of such material the same as the teacher 

training 12 months o 

Tools, Eguipnent ani Consumable Supplies 

The teacher trainees would develop the lists of tools and equiJmErJ.t 

for teaching each skill while in trainingo Lists of consumable supJ11ies 

would have to be modified to reflect the number of trainees enrollirg in 

each skill areao 

Time span would be the same as for teacher training and materials 

developne.rit o (12 months) , 

Purchase ·of Tools and Supplies 

Since the level of training is ver-y basic in an I.MI.TS type of :,:rogram 

most too~, equipnent and supplies should be available on the local market. 

The teacher of tht! sped.fie skill area should assist in the selection of 

items to be purchased for training purposeso (Time si:sn 2 months) 



III 

Establishing the Training Progr~ 

The teachers should be on hand to aet up shops and classrooms aid 

enroll the trainees" (Time span 15 days) 

There are other steps wtdch would have to be taken prior to est.ablishing 

on LMLTS programo They would include: Budget; teaching positions; t ·equests 

for assistance from rut of country donors; etco The writer is not :in a 

position t.o obtain this information. 

ED/VE:TAListon:cs: 
April 6, 1972 
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