
OFFICE MEMORANDUM 

TO 

FROM 

0 . . e:r ~rald" A/ Chief I) Education Divbdon 

f Pa.rty 0 University of Hawaii C1>ntract 

SUBJECT: Secondary Education Monthly Reportp Apri1 0 1972 

Problems 

l _o Air conditioning for Carriculum Office 

Q11oted from problem #2 of the SE monthly report for 
November 9 1971: "The problem l foresee if air conditioning 
is not available in the offices occupied by the curriculum 
advisors is that their energy level will lower and make 
meeting the textbook completion deadline that m11ch more 
difficulto In terms of space, the MoE baa provided ae 
much as they can at this time. If we can air condition 
this apace" efficiency can be maintained at its pre•ent 
level even during the "hot season11

• 
11 

I wish to reportp with regret 0 that this "hot season" 
i• already 11pon us and that constant efforts on the part 
of Chief of Party and Logistic Officer of the Hawaii team 
have failed to produce air conditioning for the Curriculum 
Office where six curriculum advisora s1 three Lao USA.ID 
staff and the Chief of Party work. 

I also regretfully report that the energy level of the 
staff working in April and May is leas than 500/o of previous 
months and as project manager and chief of party there ia 
apparently nothing I can do except report the sit1aationo My 
own experience of working half days in Building 100 and 
half days at the curriculum office is that I accomplish so 
mach more "profesai onal thinking" in the air conditioned 
Building lOOP that aside from the obvious comfort 9 I tend 
to spend all but an hour or two in Building 100. 

Originally 
USAID/MGT 
planned to 

install USAID air 
conditioners. These 
are not available 
now. Program 
and MGT offices 
have 1.:oncurred on 
PIO/C 4 each 
14,. 000- 16D 000 BTU 
air ccnditionere 
and PMB bas agreed 
to install. Suggest 
Project Manager 
initiate PIO/C 
charging MRO 
(which needs about 
$1~ 000). If MRO 
does not have suf~ 
ficient f1111ds budget 
transfer req12est 
should accompany 
PIO/ C for sufficient 
funding. SMB/PROC 
can help on air 
conditioner specifka lion;.?~ 
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lo ~ir conditioning (continued) 

I again request action on the repeated reqaesta for a climate 
controlled working apace for the profeaaional edacatora who have 
the tremendous task of developing curricw.um. and textbooks for 
the Fa Ngum projecta 

2o Misrouting of Construction Change Orders 

The project construction in Luang Prabang bas been 
moving comparatively well as conatraction projects go in 
Laoso Recently, however, the area coordinator baa writ= 
ten a letter directly to Commander w. P. Donnelly, ROICC11 

requesting a conference and making several recommenda­
tionso This action bas caused confusion and concern on the 
pa.rt of the Secondary Education Project Manager and ROICC 
W.. Po Donnelly and resulted in a delay while information 
copies were being distributed. 

In his memorandum, Mr. Cauterucci writes that "the 
list was originally proposed by school director Wath and 
his advisor Mr. Yamauchi .. " The role and fcmction state .. 
ment for Hawaii team advisors indicate• the route for 
changes to be through the Chief of Party and Chief of the 
Edacation Divisiono While i do not object to the area 
coordinator's expression of intereet in the pmject, I can 
eee no value in his writing a memorandum to ROICC, 
who3 as a contractor for USA.ID/ PWDP is not aathorized 
to make major changes from the approved specifications 
and planao 

The recommendation nwnber ebtp construction of 
concrete-lined ditches to divert runoff from the buildinfs 11 
was submitted to the project manager by Mro Yamauch 
and was rejected on the basis of costo The Luang Prabang 
project is more costly than other school site• and both 
soil erosion and flooding problems can be solved to a great 
extent by more economical meanso 

Acting Division 
Chief baa 
contacted 
Mr. Dent, Chiefp 
PWD, USAID 
contract 
re preaentati ve p 

for appropriate 
action. A copy 
of OM baa been 
forwarded to 
Secondary Edu~ 

ca;/~ 
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Z, Misrouting of Contrt6ction Change Orders (continued) 

I would appreciate it if memorandums concerning change 
orders for secondary edaca.tion projects wowdbe sent directly 
to the project managero 

Program Progress 

Ao Bailding Projects and Plans 

Vientiane 

Curriculum center=clas11room buildin1 plans have been completed 
by OICC z.nd signed by the project manager and the RLG counterpart. 

Plants for a shop building to care for "second cycle"(grades 11-13) 
indo.striaJ arts courses in electronics and email motor repair are being 
drafted by advisor William Rankin. Estimated costs are about $10" 000 
for contri..ct and GFMo 

Pha.ae I Pbaae IV 
~one Hong to lII January April 28 

1. Classroom Building A lOOo/o 
2. Classroom Building B 23% 54% 
3o Toilet Bllilding A 100"/o 
4o Toilet Building B 36o/o 51% 
So Science Building 100% 
60 Agriculture Building 45% 66% 
7. Greenboase and Nursery 6Zo/o 70% 
80 Shop Bailding A 100% 
9o Shop B llilding B 61% 66% 

10. A11clitoriu.m 100% 
11. Home Economics Building 46% 58% 
lZo Fence and Civil Work 85o/o 

Total 65% 

The large excavation made by the contractor to secure fill for thti 
project ha.a been graded into a second reservoir for agricultural irrigation 
water aupplyo 
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Aa Building Projects and Plans (continued) 

Savannakhet January (40%) A:,eril~ 

la Classroom Building A 44fo ) 6Z1fo 
20 Cla• sroom Building B 24o/o 
3o Toilet Building 95o/o 100% 
4o Science B w.lding lOOo/o 100% 
So Agricu.ltue/Home Economic• 1000/o 100% 
60 Auditorium 33% 85% 
7,, Shop Btdlding 9% 37% 
8. Greenho11se and Nursery 120/o > 80% 
9o Farm Eq11ipment Building 12% 

10 .. Fence and Civil Work 49'7o 

It is planned to give final inspection on several buildings on May 39 19720 

Lua.DJ Prabang Phase I Phase ll Phase m 

lo Classroom Building A X 

Zo Classroom Building B X 

3o Toilet Building 90% 
4. Science Building 97o/o 
Sa Agricultue Home Economics 98o/o 
60 Auditorimn 
1o Shop Building X 

8. Greenhouse and N11rsery X 

9o Farm Equipment Builc:ling X 
10.- Fence and Ci vii Work 62% X X 

Contractor on Funded 
site 

The commodities for electrical s11pply to the school site have been 
secured and work is progre••ing an this phase of the development of the 
achoo!., 
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Bo Sclence~- Math Cooperative Curriculum Development 

Discussion• with the United Nation• Development Program (UNDP) 
team and the Hawaii team have continued duing the month. 

A formal letter of agreement has been drafted which provides for the 
following: 

- names the seven student• to be involved in the project as 
intern-teachers 

~ names the three UNDP team advisors a • backuup advi• ors 
and Fa Ngum teacher• a • s'1pervising teachers 

- names the two Hawaii team advisor• as coordinators to the 
project: Dro Le•He Allenj) science, and Mro Francia Wong 9 math 

- provide• for a workroom on Fa Ngum campue 

~- provides for • chedw.ing of all claaaea taught by intern=teachera 
on the eame three days of the week 

» provide• for formal follow-up meeting• once each month with 
the school director0 chief of party of both teamal) and persons 
named above 

~ provides for daily and weekly communication and progreH 
reports through Fa Ngum ataff 

= provides for reprod11ction of Lao langoage materials by 
Fa Ngum curricu.lmn office staff 

- provides for eventual use of revised materials ae vtFa N11.1m11 

teztbook• in the Lao language 

When completed0 copies of the agreement will be provided contract 
repreaentativea of both teame and appropriate Lao Miniatry of Education 
official•• 



C. 
r · 
I 

.t 
-~ 
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C. A proposal for a change of the school year for Fa Ngum acho,la bas 
been drafted based upon reports by Hawaii team advisors of six day• of 
school in Phone Hong and seven days of school in Savmmakhet. The 
change requests a school year from July lat through March 30 rather 
than the present October 1st thro11gh June lStho 

D.. A proposal has also been drafted to open grade 11 entrance examina­
tions at Fa Ngum schools to "colleges" and teacher 0 training grade 10 
graduateao It provides three options for upper secondary (grades 11-13) 
curriculum to provide for st1.1dents entering Fa Ngum schools at g1·ade 11. 


