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MEMORANDUM De cember 8 0 197;~ 

TO: 

FR011: 

Lh1ted. Below 

Charle· A, Mann. Dii-ector4JI/• 

SU BJ ~CT: Survey of Refuget-,-Related Activ1tiee 

Wh.:le oux· Mhsfo11- pragra.ms d refugee-related assistance in refugee 
~f:t.,d.ra, health. agric:ulture., eriucation and pubH.c works have fr,equently 
been .nm.."llen,led by both disint1,rested f:nd fntere~ted observers, and 
wh'le 1 a.:rn generaE~r v•:U'Y we)l eaUsHed ·•d.th progress and performance 
in this area, I am a~w~ys coact;rnedD with this a01 well as any f-rogram 
itn thi.: Misa~•)O, that we ma,y overlook opportunitie~ for impro·uementD 
oh1 aH !:lwnpt:.onu whf ·~h have in the co11r t- of ti.me become ~..nvalk\ 9 and 
pu"ntH at wht~h we ma.y be· defensive wht,r. we onght to be in..0ov,,ti.ve. 

For tt:1· s r.NHmnp I E<hou~.d Uke the person~ de"'ignated below to 1.mder • 
h.he, ')Q a priority bas ti~ a survey of refugee ~related a.ctivH .. :i:: ~J 

~- h, e!l ~r tn the field tt··•.deP dh•ection of Area Coordinator& 0 but v,f th 
ne<-~e• l'a1-y atteo.bon ·7, 8Upport activities, and to prepare a report 
w~fh ·• ~.::ommendaHo·,s (!f any) to me by January 20 0 1973 .. 

Tb e c J fii.:eri> desi\gruted to undertake this study are 0 effective -111ith the 
l"e •eJ• f•t oi th!H mer:corandumo reUeved from their present dutli.es as 
1·e,..tuit ed to pHrfr,:;-:rn th ... · survey. Members of the survey team. are: 

Mr 
Mr 
·~ 1 .v• r. 

Steveti Sheple'.•~ Program Office 0 Coordinator 
Philip Schreib~ t" 0 Agri«:,ultu.re Dhd.don 
Robf':.rt Mo Wll.1.ffe ORA 

·,r, Lawrt-.nceFo B\;ll\:"ker, PHD 

n·.:: l'RIBUT!ON 
Off'ce and Divff:lion Chiefs 
M ~ Steven Shepleyc PRO 
M.· Philip S~hrcib,ar" AGR 
M:~ Rob~rt M, Wulff, ORA 
D1·. Lawrence F Becker. PHD 
All ACs 
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It goes without saying that these officers. In performing this 1:1urvey 
fo'f' rr er- are respons1ble to this offfsce for the period req11ired for the 
stu.dyQ an.dare enjoined to -Larry out their work in the moet objecUve 
and 'non-partisan11 manner,. App.roprtate memoranda of perfo,~man~e 
wfil 1:,., prepared covering their pedod of iservice in this assigt'lment 
by m·r ofikec Any backstopp1.og requirements whkh cannot be met 
fn rou.tine fashfo.n should be referred to thf!' Deputy Director fc r actfon 

Tbe r a.rtkillar scope of 'i.:he study does n,~ include review of p:>1ky 
mottc rs stated in AM 71 =64, whkh consHtutes the framework of the 
study Nor doe!S the survey entaU speculation regarding post~ 
hotJti: i,Heo status of .refugees, It shou..\d a eek to answer the fo1 l,,wing 
Uh1strative quedtfons: 

l A-ee there areas (gaogra.phk or technr.,.a1) in which present :>r 
projected c.saistcL_nt.e exceeds standards set in AM 71-64? 

l Axt there a1.·eas fn wht,~h assistance falls short of these eta ndardP.? 

3 Are emergen.icy reFef pro,-edurea adeqnate both for effedivene&s 
a,n.1 control? Can Wf' read rnore rapidly? 

4 Art• t~ad~Honal unwrlttt~n etandardB fo1• assi11tance in,;onsia t~•n.t 
wH'l AM 71-64 bt-fo.g followed? 

5 Are any aspects c:,f the program intJufr~dently monitored? 
(A> urmonitor ed? 

6 Is hackstoppir.!g ~dequate? Are thet>e b1uea1.1cra.tk obstacle i, or.­
lUl:H•cesaary 7-eqi1ir~ments? 

7 A1t. nealth and medkal aliisbtan.ce ~tandards adequate? Ccin they 
be i'ait1ed? 

8 Ate there aape<'- ts c-i asit-istan~e in one geographical area w1 ,ch 
co'Jid or should be a.ppH.ed in othera? 

9 Art· the.re problerne. whh i:.mplementa.tfon of the PL-480 &ub.itf,tuHon 
pr:;;g.ran-1 on whr. .. h the Miluion ca,.n take a,::tion? 
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10 Is afr support adequate to meet n.e-eds? Is it effectiv~ly u~ed? 

11 Are a.ny econom~es practiced which inhibH expeditious uhievement 
of program goals? Conversely. a.re any resources being un­
economically used? 

~ . . . ... 
12 , Are land problems such as land allocationD issuance of ("Ultf.vaHon 

permitBp settlement of private land claim.so and the like tlllde;• 
control 0 or fa action required? If so. by who1n? 

1 ·;, Are there cases of needed impro"•em.ent (in small thi.ng,· a.s wen 
a.s large) whkh are overlooked because of day-to-day pr<:>xhnfty 
to problems? 

Tb.er 1~ are i..llustratfvt=: questions 0 and the survey is by no mec o.e 
Hmit,~d to them, Where survey results point up inadequacies or 
anad .. ronisms ii.n polky expression in AM 71 ~64" these shoulc he brought 
out fr. the report , 

I ~xpe?d full c:oopcraUon by all Mission elements in facil!taUr.g thP 
tearr a accompHshrnent of thie essential tasko 
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