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OFFICE MEMORANDUM 

February 3P 1972 

·TO 

FROM 

: Mr. Norm.an Green, Chief, Education ~1:J•i~°),J/ 
: Hunter Fitzgerald, CEA/National ~ .1~ 

SUBJECT: Community Educaticm Monthly Report - January, 1972 

Problems 

Increased enemy activity baa forced the 
cloelng of additional elementary class­
rooms. Pleaae see CEA/Refugees 
monthly report for detail•. 

Project Progre•• 

1. Refugee School• 

Special program• cODtinued in areas affected by enemy activity to 
keep children in school, especially sixth grader• ao that they can 
take alxtb grade examination• and contln11e their aecondary educa­
tion. 

More refuaee achoola are being establiahed in Borikbane Province 
refugee sites utilizing teachere from Xien1 Kbouang and the children 
wlll be in achool next week. There are nine claaarooms in tbia 
project. 

Activity Plan VT 2014 for 37 permanent classrooms for Vientiane 
Plain refugee• i• in the final approval process. Clearing ha• already 
,tarted at the propoaed achool aitea. 

CEA/Refugees in hi• monthly report baa •uageated aome alternative 
plan• for partially aolYlng aome of the refagee ed11cational problems 
currently faced by MoE. These plan• are beiq dlac11aaed with MoE 
corrently and re•ulta will be reported next manth. 
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1. Ref11gee Schools (contin11ed) 

Please see Mr. Wood.son's monthly report for current refugee 
education statistics, which have changed significantly. 

2. In-Service Training 

-2-

Miss Des Briaay, CEA/North. bas completed preparation• for the 
Annual PSI Conference to be held in Sayaboury d11ring Febrary. 
Minister Leuam is scheduled to open the Conference next Monday. 
This yearly gathering of high level Lao education officials has 
proven to be a valuable tool in implementing change within the MoE. 

During the re-porting period a ten-day instructorE course was con­
ducted in Luang Prabang. The individuals trained will be the instruc­
tors in CREC teacher workshops to be held next summer. Three 
additional instractor co11rses are scheduled for Vientiane, Sava.nnakhetp 
and Pakse. CEA/Program observed part of the workshop in Luang 
Prabang and will implement many improvements and changes in the 
subsequent three seminars. 

CEA/Program ha• submitted draft• of CREC teacher training course 
Activity Plane for over 600 individuals for next summer'• in-service 
training activities. 

3. Particieant• 

Seven participants in Supervision and three in Testing and Guidance 
ret11rned from six months training in Thailand. The Department of 
Primary Education ia recruiting another 20 people for a similar 
type of program. 

' 
Recruitment is also contlnlling for 4 two-year and 3 fo11r-year 
candidates to go to Thailand. These positions were d~scribed 
in prior monthly reports. 
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4. Urban Self-Help Con• truction 

Amendments for nine FY 72 urban self-help construction project• 
are in process to reduce RLG Kip contrib11tion•• 

PWD baa almost completed the final revision of the construction 
plan• for urban • elf help ecbools. The drawings are now in Engllah 
and Lao which will be very helpful to PWD aupervisor/carperlters. 

So Per• onnel 

Mr. Mc;ua Dang assumed his duties as ORA Ed11cation representative 
at LS 272. 

The Peraonnel Divi• ion bas recruited a very good candidate to fill 
the Savannakhet FSL Administrative Aaai• tant po• ition. The transfer 
ahould take place during February, 1972. 

Mr. Costantino will depart on Home Leave on February 16., 1972. 
CEA/National visited both Savannakbet and Pakse., met with the ACs, 
and worked out details of the areas coverage during Mr. Costantino'• 
absence. 

Mro Soukane Souksamlane, CE Office Manager, will leave next 
month to become a auperintendent with the ESSO Corporationl) Lao•• 
The Ed11cation Diviaion will mies Mr. Soukane who bas been an out­
• tanding employee: howeverl> at the aame time, we are all extremely 
pleased to see EDU Divllion people advance rapidly to high level• of 
reapon ~lbiltty. 

6. School Maintenance 

CEA/National and area ataff have vlalted many RLG • chool• to review 
maintenance and related problems. Where appropriate Activity Plans 
are being drafted to correct or improve the • ituation, eapeclally in 
achoola b11ilt with USAID asai• tance. 
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60 School Maintenance (continued) 

The Education Division and the CE Branch have been aware of 
maintenance problems. Laat year a course was conducted for 
area maintenance personnel in the MoE. All of the problems 
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have not disappeared but the overall situation bas greatly improved 
and much of this is doe to last year's colll'&eo 

7. Other Donors 

none reported 

8. Conetruction 

Summary of FY 72 self-help projects approved to date: 

Number of 
Number Classrooms 

No. of of New Grades 
APs Schools 1-3 4-6 

Rural Self~Help 17 30 60 21 
CE (Urban) 10 10 39 39 
Refugee• 3 17 48 7 
Refugees (L. P . ) 1 12 Information - - -31 69 147 67 

Percent of new cla•srooms for Grade• 1-3: 69°h 
Percent of new classroom• for Grades 4-6: 31~ 

Number of 
Classroom 
Replace Grade• 
1-3 4-6 

16 9 
0 0 
0 0 

not available -16 9 

Total 

106 
78 
55 
34 

273 
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So Construction (continued) 

Statue of approved CE construction projects: 

CE 0108 Urban Self-Help Construction (Pakae) 
CE 0187 Urban Self-Help Construction (Vientiane/South) 
CE 0190 Urban Self-Help Construction (Savannakbet) 
CE 0232 Self-Help Construction Vocational School (Savannakhet) 
CE 1004 Urban Sell-Help Construction (Vang Vieng) 
CE 1005 Urban Self-Help Conatruction (Cbampassak) 
CE 1021 Groupe Scolaire Repair (Savannakbet) 
CE 2003 Repair, PSI Office/Champaaaak 
CE 2004 School Repair O Phone Hong 
CE 2006 Urban School Construction Vientlane/North0 Hong Seng 
CE 2007 Urban School Construction Vientiane/South Phone Kheng 
CE 2008 Urban School Construction Vientiane South Bo-0 
CE 2009 Urban School Construction Vientiane South, Champhet 
CE 2010 Urban School Construction, Pakae 
CE 2011 Urban School Construction, Savannakhet 
CE ?.(H7. Urban Scb.ool Conetructionp Luang Prabang 
CE 2013 Urban School Conatructiont Paksane 
CE 2014 Urban School Conatruction, Sayaboury 

EDU/ CE:HAFltzgerald:ei 
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