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EDUCATION STAFF MEETING 

Note: The meetmg is scheduled from 0830-1230. If necessary, we will continue in the afternoon. 

8'31) C900 

lCJQC 1000 

1000 .1.Qju 

~30 ~ 1130 

1io0 :. 2 30 

1230 

Wednesday - January 19 
Building l 00 Conference Room 
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Ii.a_:-; zation {see attached documents) 
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(Draft - 1/17/72) 

PROJECT LOGICAL FRAMEWORK 

for 

EDUCATION DEVELOPMENT 

4.39 11-690 ~064 

USAID/Laos 

'\fr,te: Th1a document comh~nes the Project. Logical Frameworks for the Tea~he,· Ti·a in~ng, 
Community Edur..ation and Secondary Education Projects into one overall framework 
for Educat·on Dew,.1opment. It was prepared for an internal evaluation of the activities 
and scope of the Education Div:.sion by the :iivision's own personnel. 



Program G(lals to whkh the Education Sector contributes: 

Maintaining necessary government services 
Im.proving sodd infrastructure 
Deveiopmg the economy 
Allevtatmg war--caused suffering and disruption 

The general Sector Goals are 

Tc., assist m developing Lao educ.ation to meet the 1·eal needs of the population 
'fc., improve educational adm"mstration 
1 o improve the quality of instruction 
To provide educ..ated manpower 

The Project Purpose is 

To train Lao elementary and secondary school teac.hers and to improve and 
expand the Lao elementary and secondary school system, 



Project Description 

Project Target and Course cf Action: The purpose of this project is tc.i train Lao elementary 

and secondary school teachers and to improve and expand the Lao elementary and secondary 

srhool system The prc...;ect s c:ourse of acbon is divided j_nto two main achvities: (1) admm~ 

1stratton~ operat~ons. and school construction with special support !.n this area for the construe 

+ v.1 and ope.i:·at·on o ... S(·h .... ols for refugee chadren and t2) curriculum.,. materials, and ~raining. 

Tea,ht3rs rece ve pre-serv·'..ce tra:.n;ng at nine USAID- supported norma.1 sc·hools .n Laos. The 

project also supports --~A--tens•ve :.n- service trammg acti'•ities for teache1•s 0 as well as partici 

~a11.t training .n 'Ir.a•laLd ·r. spec::.aEzed educat3onal fields and partic:pant traini,ng in the U S. 

for degr~e wo:rk in the teaching of Engl!sh and grachate work in school administration The 

pro~ect has c:mtracted w,th the American Assoc~ation c.•f Colleges frir Teacher Educatton 

(AACTE) for the serv:.ces of one advisor to assist with the improvement of pre~ service 

training for secondary school teachers. Another AID contract (not funded by this project) 

with the International Voluntary Services provides approximately 25 instructors for teacher 



,. 
Project Target and Course of Action (continued) 

tra·ning and secondary sc.,hoo1s. with emphasis on teaching English and training English 

language teachers. 

"l:..e proiect alr.o ha~ a contract w!th the Unh·ersity of Hawa:i which furmshes an eleven-man 

tcc:1.m to dE;;velop su:table curric.ula and Lao la11guage 1nstructionaJ mate:ria.ls for use at the 

Gecondary sch<.1ol level. The new curr:c.ula and 1nater2ala are betng ut:Hzed in four compre 

hen<1: ve h 'gh s ... hoc.l s c t,nstruc.ted and supported by the project with techn~cal as ,:;1stance from 

Hawat• Team personnel. Some com.modity support and techn:!.cal assistan<.e is also g ven 

hcc ugh the project fnr the- operation of elementa1·y schools and 1mprovement of elementary 

::-ur 1·: cula a.nd. ma.ter ,.al s. 

School construction at the e!ementary level ts carried out a.a a community self-help activtty 

supported by imp~,rted materials and construction supervision suppUed by USAID. The project 

c.oordmates self ,help school construct:on in rural a.reas with the mission's community develop­

ment. rafugee relief and public works a,ct;vities but takes main responsibility for self-help 

school construct;_on m urban areas. Technical support for the administration and ooerati.on of 



Project Target and Course of Action (continued) 

schools emphasizes the development of systems and training for !mprovtng procedures in 

budget:ng and finance~ requ; sitioning and distri.butfon of supplies; and school maintenance. 

fr~,:_css to Date: Largely through USAID assistance~ the number of teacher trammg 

:Hstitut.ons ,.n Laos has grown fro1n one srr1all ncn:mal school in Vientiane in 1956 to n•ne 

nstitut:ons spread thr(•ugl·wut the country in 1971. The level of pre sei.·vice training has 

been c .. c,nt'nucusly e!evated and in ~une ! 973 Laos will grant the equivalent of a B. A. degree 

to the first group of students to cvmplete college~level studies within the country. The total 

P!'"lLm::-nt ·n then ne <1choc.ls ;s appr('::,:: mately 3r 300 and the cumulative ntLn1ber of gradu·:1.tes 

;.i,; "i June 1971 was about 4,800. Lao personnel presently employed in the elementa.ry" 

seu.,ndary,. and teacher tra.n:ng systems number about 7" 200 - - an increase from 3. ZOO 

"en years ago. About 5 0 800 teachers and administrators have received in--se:.rvice tra1ning 

courses and about 1. 000 teachers and administrators have been given participant training 

programs of various lengths, The project has assisted with the development of approximately 

\ 



Progress to Date {c·:>ntinued) 

85 Lao lang4age textbooks for various levels of the school program and has printed over three 

mi:.lhon copiea cf these bocks for distribution to the schools. Work on curriculum improvement 

a.nd matertals development continues at all levels. Enrollment :n elementary schools has mere 

than doub. ed :n the past ten years, frcm Jess than lOOr 000 to over 200" 000. Some 2r 000 elemen~ 

t-1.ry schools are in operaton throughout the country. The number of se~ondary schools mcreased 

:.r.om s; K •r 1960 tc: 21 at pr~sent. :nc luding the four p'lot comprehensive h·.gh f:choc1ls ..:onstructed 

by 'JSA!D. Enro'.l.mtm.t in setondary schools 1ncreased from 2. 750 :n 1960 to about 8. 000 ;n 1971. 
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'RE:LJ\ ,e ~ TO RuT rv trf ~\Q~C\\..-i 

Educatic;nal activlhes m L CJ .ii:---t .ncluded 1n the Education Development project 

" 
1. Adult Literacy 

". 

3 

UNESCO~ supported functional literacy program 
Literacy prc..gram for m;Htary personnel 

V<..'--ati.onal c,r Tec..hn_cal .E 
Non~formal education 
3 Techn· < al Schools 

l 'l (F-?(.(.~ -Cb<- .~\a.~4 "Tr' f-\<_, ,v L\lf.0 

Spec .. al educ,a.i~onal materials h: "": ; 1 r muior:ty groups 

4 Hel1 g·uus r;ch.lols 

J, Pr vate ~c-hoo!::-

6 :::ipec~a1 secondary zchools or schools of h1ghe1· education 
School of Law and Admm:strat1on 
Medical School 
Agr · c. ulture School 
F oreatry School 
Ho1ne E~.onomics School 
School of Fine Arts 



Project Logi.cal Framework 

We expect the Educatic,n Development Project to be terminated by Juner 1976. although some 
forms of educational assistance {Fulbright professorsr English teachers, c.ompletwn of partic• 
pant training programs underway and provi s!on of additional scholarships abroadr contribution 

of reference materials and translat;_onsf etc.) could and should continue under an Education 
ff:c 

l By June, 1976r we expect the following conditions will exist in the Education Sector: 

.~. For Administratlon, Operations and School Construction~ ind uding 
$chools fo1· R~f ~ee Children 

1. Sc.hools ~stabl!~hed in conjunct:on with this pro :ect by 1976: 

00 pr.n •• Lry sc. hovls 
'>00 clementa.ry c..chools 

Grudec 1. 3 

l 8 Junior h:gh schools (in uc. 1 9 
6 h:gh s ~hc,ols (includir 3 .,.. - . 
8 normal schools 

GradeE- l 6 
'a Ngum Schools) Grades 7 1~ 
.n Schools) Grades 7. 13 

Grades 7 ~ 8 or 7 

l Co1l--ge of Education Grades 11 . l 7 
10 

In addit,on" there will be other schools not directly related to this project: 
three technic.al high schools, a medical school, a law school. an agriculture 
sc..hooJ. a forestry schoolF an engineering school, a home economics school 
and a school of fine arts. Private schools of various kinds will be increasingly 
important to educational development. Religious schools will make a small but 
significant contribution. 



Project Logical Framework (continued) 

2. Enrollmentt June~ 1976 {public schools only): 

250,, 000 Elementary schools 
Secondary schools 
Teacher Training Schools 

lOr 000 (3: 600 in Fa Ngum Schools) 
5, 800 ? ( tn Normal Schools; 

.~n College of Education) 

.3 ., Operational personnel trained and ass ~gned: 

Level ---
Elen1entar1-
Sec(~nda;.·y . total 

'Fa Ngt in\ 
Tea<"her Ti-,:.:n.ng tota: 

(Normal SchC'ols} 
(College of E.du( ation} 

Teachers ------
8100 

800 
(230) 
400 

Adm~nistrators 
AdmmiatraUve Suppo.t 

Parsonnel 



Project Log~r.al Framework (continued) 

4. :"Jc-mb~ duates 

,1-11~C> C-.ill~o::: 

~ ~ ~ e Lth Grade 
h Schools 

.L~ormal Schools 
College of Edur a hon 

I 
2. 

J 

73 74 75 76 

'> Educ at•<>nal oi:-r--~ ~-mi ties w: 1; be p.i."ovided for at least 60 per cent of new 
1 e .. \1.r,ee sc.hooL children and secondary and teacher tra 1ning ochools 
d; erupted by war or other causes w-.11 be re established and mamtaine<l as 
necessary 

'1t.t R LG w 11 have th.::i capab!hty 0f c·ont:numg self. holo echc,ol ''l'IStrudiori 

prog ra .. ns •n rural and urban areas 

mstry cf Education w1U have capab~lity (__ quaf ) 
of school fac:Pt•es and equ;pment. 

ntainmg all types 

8 Mmisl:ry of Education will have a < entralized system for obtaining storing 
d:st .. r!buHng and acc.ounting for equipment and supplies. including textbooka 



ProJect Logical Framework (continued) 

9. Min; stry of Education will have capability of doing educat;c:,nal plann .ng and 
projections compilatic.,n and analysis of statistics. ~ . c,;p.11.:1t.. S, .. ,l'D,·E-s • 

10. M~mst 
systen 
progr 

b e;>_ C< °L(r,._~\e.. 
:clucaHon will _ • c,. pit.+.,-~ of supporting an expanding school 
~ :ional and local systems for financing educational 

ei Bhed. 

B. For Curriculumr Ma:cenals and Training 

1. Ministry of Education wtll have capability of continuing curriculum revis·on 
and the production of suitable Lao language materials for aU levels of educa 

· n to implement the 1962 Education Reform Act. 

2, Min.stry c,f Education will have capability of conducting pre• service an1 
in• &ervic;.e training programs for teachers that are closely coordinated 
with rev:Bed ~lem,:mtary and secondary curricula and materials. 

3. Lao w:11 be established as the language of instruchon in all secondary schools 
and normal schools. 

4. Min~stry of Education wHl have capability of developing -e n, El0f!'l> ge, err.,-,-"•~ -



Project Logical Framework (continued} 

student guidancet vocational counselling and job placemen·. p:rv&rams and 
improved examination procedures -<. ..,....,~~"'~- ~ -J1.,.,_t- ~...e,-vv....-..-,.A<-, 

5. Staff personnel trained and assigned 

E1.emen 
Elnneot 

ry c..lassrooxr. supe1·visors 
ry curnculum s pacialiots 
'/ curriculum ~pecrnlist 

~~~~oa=-- • • , :her Training 
~~c-,i .---."k• r .:.-).1 ~-k...d,:es 

2 
8 
8 

10 

6. Est~bl:shn1cnt of a. national center fo1· .educational r~sea:rchr curr;nilurn 
develor.ment. and inaterials p1·oduction at the College of Education, 

A strong ins<::rud'.unal prograni i11 Engl(f.lh language studies ....,.;_11 h~ 
ea-1:abhshed :n the secondary schools. 



Project Logical Framework (continued) 

H~ fo.puts and Outputs_ required to achieve conditions expected at the end of the project 

l. 

2. 

A. In Admiu£etrationr Operations and School Col'l.struction 

·~nputs 

U.S. Personnel 1aee organization cha.rt) 
4 U.S. direct hire 

{Bi-anc-h Chief, 2 a,:e~. ope1·ations 
nfHcerP. 1 cone~ ruction and 
rr.Lll.::.ntenance a dvi so1· ~ 

l .PSC advi&or for r~fugee p .. ogra1ns 
l tJniv. of Hawa~i actv.ac;: .fol' Buildings 

~.n<i Equ 'prr.cnt 

Construr·t,on 

a.. S<'hool a.dtn:11istra.t;on facilities 

OutputG 

l. Administrative _syst~~E.1~ are establiabed 
for self-help school conot,;uct 011 

2. 

school supplies. textbooks maintena.nce 
and other. oper.ntional requfrements 

F'acilities available 

a. Establishn1ent of 22 pro,.rLttcial admin­
iatrative facilities for elem.entary 
education and adequate national admin 
iatrati ve facilities for the Ministry 



Project Logical Framework { continued) 

b. Self-help elementary class:rooms 
(including 1•efug ee schools) 

$Coa:;s 
EDU 
CD 
OTHER 

73 74 75 76 

Se~f-h:ilp zeconda.'l"y claasroo1ns 

d. Si.,:-. Fa Ngum '·pilot' schools 

~. Additional te,H her trtining facilities 

.N'ational center for educational 
research and cui-r;cuiwn 
developrnent 

l. b. 8 1 300 elementary cla.eerooms 
cor.npleted by Juner 1976 

c. Adeqltatc faci.ht~oa cr..,;:np ,c,te..: for 

8 elerrumta1·y demon1:h'Nl.t•on Jchoola 
(at teache1· trai:i':\ing '3cr,''lols) 

18 ju.."lior high school& (4. '!<'2 Ngum} 
6 senio:;: hJ.gh scbool.; :2 F;;t Ngum) 
8 Normal School a., •nt luJ,n~ 

demonstration s.::hoo~.,, 
I College of Educat.· on w•th rr.iaea1· .::h 

cen.ter 



Project Logical Framework (continued) 

3. Commodities {$000) 

4 

73 

u. s. 
Other donor e 

Printmg of Textbooks 

7~ 

Print~ng co1;;ts 
.::ape7• costs 

74 75 

74 75 

76 -

76 

S. R ..,G budgets incr :::asE.•d financial Slippoi·t 
fer educa.tlonal progra:;:;.1s 

6. Local support for school operations 
is inc·reased 

3. Operational Bupport for elementu·y r 
seco11dary and tea.cha:-,.• training schools 

Development support for new Fa Ngum 
Schools, College of Educa'i::ion! demon-­
strati.on projects 

4. Total number of textbooks to be printed 
dul"ing life of the project 

Eleinenta. ry 
Sec.;ondary 
'Teacher Tra.i..,ing 

4,500.000 (app1ox) 
166~000 

5. &.laries 
Operational expenses 
Student stipends 

6. 300 PTAs established 

75,000 



Project Lo&ical Framework (continued) 

1 

B. In Curriculu.mc Materials and Training 

~:nputa 

U.S. personnel (see orga.ruzation cha!"t) 

2 USAID direct hil'e 
(Bi-anch Chief· Ele1n. Ed. AdviEor) 

l O University nf Ha. waii conti-ac..t 
personnel 

l AACTE ccmtract . College of Education 
(with possible addit:01'.l.al coneuHauta) 

TVS elem~"nta:ry i-:ur't'•culum advisors 

Z0 IVS teacharE> (Englishr English Section) 

1 Lao language linguist (contract) 

! TESL advisor (contract) 

OutE~~ 

1. Completion of 1'first roundH of curriculum 
development (including practical aubjecta) 
for elcm.enta:ry and aecm1d.ary educationr 
Normal Schools and College of Education. 



Project Logica.l Framework (continued) 

2. Personnel ~ other donors 

Language instructors 
Sta.ff~ College of Education 
Staff, secondary schoolfl (interim) 
CL1rriculum adv:.oors UNDP, others 

z. Lao language textbooks produced 
(auppol"ted by teachers' guides, supple~ 
mentary materials) 

Ele1nenta.ry 50 
Secondary 112 
Teacher Traini.ng 30 

3. Materia.ls a.nd programs developed fo.r 
vocation.sl guidance and student counJellmg, 
possibly including some on the job tra.•ninJ 
in the second cycle of seconda "r)' ed•.,ca.Hon. 

4,. Advic.e on innovations in edttcation and 
possible programs to m.ake most 
economical use of reeoui"ces: 

a.. Possibly ea'i::a.blish evening .;lasses 
at Fa Ngur,.'l. Schools f 01· which 
Ministry would give full credit; charg0 
tuiti011r the1·eby making full uee of 
facilities and eventually doubling 
enrollment at no extra cost to government 



Project Logical Fram~work (continued) 

4. b. Possibly establish similar progranu; 
at normal schools where teache,:s 
could ta.ke even.ing court-es or r;um­
mer couraes for credit towards 
higher status and higher salaries: 
charge tuition 

c. Progt'ar-i. e stabliahe~ in LauG for 
training teachers of agr1cultul"e, 
home economics. r.canual a1~ts, 
al't~ n-1usic, and other specialized 
subjects for elementary ;ind jtmio:r. 
high a chools (i. e. , ~ on<;! year or 
less program i.n methods of tt:.:aching, 
after students have g1·aduated from 
vocational El chools). 

5. Coordination of curriculurn for in- servic~ 
and pre- service training programs for 
teachers. 

6. Curriculum of exieting acadenuc junior 
high schools expanded to include pre­
vocational subjects; language of instruc­
tion changed from French to Lao. 



Project Logical Framework ( continued) 

~.t::AID Pa.i.'ticlpa.n _ ..• inmg protu·atna 

$ 73 74 5 6 Continuing 

her d.onora . participant training 

7. Establish or improve 8 elementary 
demonstration schoola (at ENis) and 
6 11pilot 11 secondary schools 

8. Foreign language inatruction (French 
a11d English and some Thai. Jap.:i.nese, 
Chi.neser etc.) ts provided in secondary 
and normal scho..,ls. 

g. Lao la 
: ~ 'e" -·; .-v.•.,,P;,• ;-/ ~ ~~ ~ 1-~ft,L{~•~ 

education are established and cor: 

10. R.aturned participants 
73 74 7~ 76 Continuing 

Seconda.?-y tea char a 
Currrcwum apecia.lieta 
Claaaroon1. sup::irviaor., 
School admin-general 
Other (guida.ncer library. 

budgetr planningr etc.) 



Project Logical Framework (continued) 

4. Technical and opara.tional support 
provided for in~ service training 
courses for teacheror administrators~ 
and other personnel 

11. Training courses completed 

Training for 500 CREC teachers to 
qualify a.s regular civil sei.·vice employees 

"Career ladde:t·rr training p:rog:ram& 
established at Normal Schools and 
College of Education fo1· adva.11cement 
of regular elementary and secon.dary 
teachers to higher levels 

Training in gene:tal school aclmi.ni.s'i:Nttion 
!01·~ ____ elementary school p:-dncipa.le 

Training i.n. cou,.-se scheduling, 
maintenan.cer supply n-ianagenrnnt and 
other specialized administrative skills 
for selected persoru-lel 
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