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The Activity Plan for tbe anrwa.1 Pri.n-ia:ry Scho 1 faspectors• Confersnce 
v,as app?oved dt~!"ing the month. Mi,;s Des B!·isay and. ocal representa~ 
tives from Sayo'-bO!.l!')'g where the col."l.ference will be held, came to Vienti~.ne 
and made local pt~:rch&rias. TLe or· ginal estimates on these purchases 
were low and an amendt-nent was prc,cessed increasing the acthori1Ul.tion. 

Miss Engle!"v CFA/Prc.gra1n, is cu:rr-~ntly drafting fou? CREC Teacher 
Trainer Ac'·i.vity Plans and will work on addit:.onal Activtty Plans for. 
sixteen CREC workshops for ne,tt au:mme:ro It should he noted the Lao 
officials concerned a.re planning well in a.dYance and their e.ffor'l:e become 
mo?e prof es si n..~l ea.ch y~ar. 

Dui•ing the 1·epol·tt:ri.g period C~";A/Nadonal was infer.med that -the RLG 
had redti.ced their input for Urban Self-,Help Co:nstrt.1ction. Originally 
the Development Plan ca~led for a contribution of K3" 500" 000 each fo'!' 
nine urban schools. These schools a.re covered o.ndm." Corn.:munity 
Education Activ~ty Plans 2006 through 2014. inchl ive. Each school 1a 
RLG Kip contr.ibuttr.m was :,:eclucsd by K5(H)i- 000. Activity rrumagers 
were immediately notified 1-1r.4d requested to set up meetines with. Prim.ary 
Schoel Insped:01·~ and PTA·a to ,unend thec:e Acti.vity Pla·ne: to reflect the 
new RLG i.n~ut .. 

Persom1el 

M!ss l..eonti.ne ll.,'ll le1·, CEA/P~og:ra-r.o., retu:rned. rom Hom,~ Leave and 
assumed he:r. regu r dutieH T)ecem ;;r 16 1971 !a the F.ducation Di'trision. 

A very good. candidai:e was reczutt f1 for the E.duca.tton Administrative 
Assistant po ition in &.v-c.ll:aakhet. 'l'h per.son c 1ld nc.1: pasc the physical 
examination and t>erocnnel Div'eion io no 1.•ec:rutt·n_ ag i.n. 

M:r. "o ·ill CQ.ntlnue lo al r-,!y,i·n • in V:.cn"t:··~ e i:r. Eugl:sh and 
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typing and will be t:ra:naf~H~red to Site 2. 72 unde:r ORA at the end of 
January. 

The local CE staff is l.mdergoing a gradual reorganization. Local em= 
ployees are being given moria direct responsibilities i.n office :management 
and routine decision making affecting the offic~. The F..RDD Supe:rviso1• I 
and II courses have contributed to this effot t tn a very pos!tive rna,nner .. 

Mr. Khampao Phc,11skeop former Director of Primary a.nd Adult Educa>.tion, 
departed fc,1.• France en December 22 9 1971,, He will serve as the Lao 
Cultural At'cache for a pe:d.od of two to three years. Mr .. Bounthong 
Vixais~.k, previously Mr. Khan1pa.0 1 s deputy, we.a formally appointed as 
the new Director on December 221> 1971. M:r. Bountheing's 5\lccessoz bas 
not been na.medo 

5. School Consti·uction Plans 

An extremely fruitful meeting was held Decemb3r lOP 1971 with representa., 
tives from the Department of Primary Educa:i:ic1np MoEP USAID/PWDv and 
USAID/Edu.c?.tion -participating. The pu1'poee of the mesting was to insu:re 
a RLQ,,MoE inpt1t into the current PWD planned :revi.aions of standard 
school construction plans. '!'ha PWD representat:vss were very impressed 
with the high level profeseio:i:i;i.1 suggestions the!.i: the MoE offLcials :made. 
Mr. Myers~ PWDr ,'lrill i.asue a me1r.,o:randu.m. on the results of the meeting. 

6. ~Donors 

The Australian Embassy infor1ned Mr. Qyeen that they will provide $10 0 000 
of school supplies within th:;:ee or four months. (including much needed 
chalk) They have also programed $8Sp 000 more for school year 72, 73 for 
school suppH.es. 'rhey h;.we a.eked USA!D/Ecl.ucatfon to revi ,,w the Lao 
requests prior to pm c:ing il1e o:rder i.-i Austra.Ha.. 



Comm.unity Education Monthly Reportp 
December e 1971 

7. Construction 

Summary of FY 72 Self,. Help projects approved to date: 

Number o. Number of 
Number C!a.saroorns Classroom 

No. of of New Grades Replace Grades 
APs Schools 1-3 4- 6 1-3 4=6 

Rural Self,. Help 12 24 52 15 10 6 
CE (Urban) 1 l 4 4 
Refugees 3 17 48 7 0 0 
Refu1ees (L. Po ) l 12 Information noU vailable_~ - - - -17 54 104 26 

Percent of new classrooms for Grades l-3: 800/G 
Percent of new classrooms for Grades 4 ,6: 20% 

Statue of approved CE consti•uction projects: 

CE 0108 Urban Self~Help Construction (Pakse) 

10 

CE 0187 Urban Self,.ffelp Construction {Vientiane/South) 
CE 0190 Urban Self- Help Construction (Save.nnak.het) 

6 

CE 0232 Self,.ffelp Const1·uctif'.ln Vocational School {Savannakhet) 
CE 1008 Urban Self Help Constructic.:n (P&kse) 
CE 1004 Urban Self• Help Ccnatr~ction {Vang Vieng) 
CE 1005 Urban Self. Help Construction (Cba.m.passak) 
CE 1021 Groupe Scolaire Repair (Savammkhet.) 
CE 2012 Urban Self .. Help Construction (Luang Prabang) 
CE 2002 Materials Production Storeroom 

C- completed 

-4-

Total 

83 
8 

55 
34 -180 

45%C 
90%C 

lOOo/oC 
99"/eC 

l00%C 
95%C 
3@%C 
98~C 
12%C 

100%C 


