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LAO li.NERICAH ASSOCIA'I·ION 

Vientiane January 16, 1973 
1ro ~• Mambers of the Board c.f Directo1"s 

FM: 

SU: 

John Reid, Administrative Director, LAA 

Proposals l"egard ing teacher salaries and \l:1--i ons 

The following proposals are submitted for immediate considera­
tion by the board: 

lo Increase salaries for teachers as follows r 
F·rom: 

Teachers with no college degree and 
little or no experience n O O O G C 1320 kip/hr nSQ 1d.f:JAfrr 

_JJ: 1I.1ea.cher9 with either college degrea 
or adequate experience o , , , ~ 1440 kip/hr 1580 kip/hr /'/0 

-1fC-Teachers wit:h both college degree 
..Y and adequate experience • . ,. " • 1560 kip/hr 1700 kip/hr /iV 

2000 kip/hr 2000 kip/hr 

2., 

Teachers of adva:nced courses • Q 0 

Teachers of USAID courses outside 
the Vientiane city limit .. ., ., o o 2600 kip/hr 2600 ki:p/hr 

(Note that increases for teachers of standard courses amount 
to about ten peroentc Salaries for teachers of advanced 
courses were rais~d for the current term, and no additional 
increase is proposedo) 

Commencing with the spring term which begins in February, 
increase studen·t tuitions for standard courses by ten 
percent; that is, f1:-om 5000 kip to S500 k i p o Retain 
advanced course tu11~ions at. the cu:rrant level; 'that ia1 5500 kip., 

RequeJ t the following revisions in the USAID teaching . 
contract: 

a., USA.ID now pays us 1440 kip plus $lo60 per fifty·-"'fflinute 
session for classes composed exclusively of USAID 
students and taug,.~t at HRDD or elsewhere in Vientianeo 
Specify terms o"J~ payment as 1580 kip plus $lo60 per 
class houro Do not, however, chang terms of payment 
for USAID classes conducted outsid Vientianeo 

bo USAID now pays the standard 5fOOO kip tuition for USAID 
students enrolled in classes taug tat LAA. Specify 
that USAID pay the new tuitl on; t iat is, 5, 500 kip o 
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~:;.LA b'">, 1 .... l 1t st d1.scu de.5 teachers salaries on May 5 o At that 
': ru: <.,.1.1 1-...t\~r'i no~ed tt'lt i:nc.n•ea&F•d Jiving costs had made it 
t.·rtr e:1.B~; dif e•; C'ht t'o:;: t,nl.chers t,o subsist on their salaries~ 
.11 r·e:- rr t,;') ',:<., thi& .or jj ,1or, th<: boF .. rd approved a ten percent 
',a .f.r ·,~ret>,'le ..:;tfo:•ti.·F·.., May 1 ard a second equal increase 
4,'ttci l :1- ivl.r fh.s ~ny raise 1-ra.3 l'tnanced in two ways: 
[ · r: t ' - ~ L'l~•t .:>'1 J.th. r:i zc,d a tuition 111.cree.se from 4,200 to 
•L 600 1.: ') ,'c.~• ch tr· 11,::sr;er tegin .. ,lng 1.n July and, subject to 
, ra>i, .. ,, ,n. ,; ~e,.)n,' ec,"".l t1..itior. increase for the trimeste1• 
l • ~ln-... :• 1.. tr,. ;ct,.;:>er- S~·conC::, tht boa .'.'cl noted thB.t payments 
0'1 th ~ UD ,onn~ai· 1, ""' .. ·e mE-de ir dollars, some of which were 
•! ,zn ::,r•, • 1 t;-; c1 r ti.t .. h( •.<:1gal rat,. for• payment of teachers 1 

·1·tlr ~ , , '.-i 1. &._t> , S:, tee t;herE ha.a been a .f9;7orable change in 
~-. 1 • lt 1,~. ~<""t 1a1•::..ion rctn., kip ro·,en'..l.e on the USAID contract 
',,id J1 T l l • ~ ve !.y l nc ·ie.~ ~,d, ar•.d rio char..~e in the USAID contract 
, ~~ iH c·t i 1ary t,o ll"c- •,~Ee s., sa 1 ar• e i t:f teaohe:rs o 

• • .,t, ,tu-; : .. ou.tl's ~ar, E..ct·~.onf li't•ng coats in Vientiane have 
, 1>ntlr... :i.od tc ln:::r..?ia:· :10 S:1.nc!E; le.slf Mayn the cost of second= 
<i 1.a:.i t .. , >eef' ~10.s in~· •ee sntl f'n.,m 5. 0 to 7 00 kip per kilo o A 
\aw o ; an condense l n i.1.lc I&rhici:t --osr 160 kip only a few 
l nnth ·•~ r,.o iT costs 1c O kip c> A.n egg that cost 25 kip in May 
,. 1'81 ,,; !t:'.> i:t Dc:JCGl'l:JeI ~~ldi, on Jcnuary 1, cost 40 kipo Prices 
.;~ im., · ,d ..,.,nunod.i· ief have ine1.•.-.e.sed even more sharplyo 

_\A•,J ~~• ... ,uhera ht.re nae t:o, rr.1t:et t:.ese increased l!.ving oosts 
1 1tJ..1''J:,,l satar:. s. ard thjc ha& ne~assitated stringent 
p-•.,. ~, o , :r.d.it:tir,.:; ,i-ht ~i: .. tu.c.tit>n. has now become so critical 
•;:iat, £ md ~Al' te•,.;b.1H•s s.\r,, giving up L.l./\. class hours to take 
~ .. , r, •1! u,re t;J · l p·:-! VE te, tEJl ~bin,· job3. Within 1:;he last 
· ttf dt:.ir· . ~hsL~a has tfVH~ haer. 't H. of .a teacher strike 11' 
n,l-&r'i •H re no~ !n.1w ref SfHJ r f,nd Lleny t;r;,9.chers have si~ed a 
=~iii1~e1•, ~qa:tastir.,g a. 1a.1e.r-y fncrea.e \Sot~ r,opy attached)o 

:•a-,th l' tl_~ not, there 1~ ~,. st-rike'I we ~annot expect that our 
p: .. uEJeut. ·11l.E..ries w!. ,. £ t ,;L"a~t ~ur bes 1; t.eaohers back when we 
:~(~crui•; J\.r t~e spri:1g ta~,, We t,,111 then have to accept 

.1e ar:,p: t ,ati _ns f?."fl ·n : iE c1s qualit'led individuals who cannot 
~lnc. ll'r<I el.saw-here Ct.-n• experier.ce la that such individuals 

1JJ1y bah~ ~l :trr~spon.:'il~ I)' -y and that thei.r- teaching may be 
:.natlequn lie., 'rhe ad1n.in! s ~;:i:-ai:1 ve s raff will become more pre= 
OllCl,,.p~e<\ \olit,h pe:rsonneJ problems, and the quality or LAA' s 
Ji'ng!.ioh angtuge :tns trt: e1;ion wil 1 cer1;ainly deteriorate o 



!'! , fh:l.. e •. y ~n..: •,,r :1 ~ · .v:. ea'"'u.E>I•s vf' the f ~andard 
~Ol.u .. ~ wL a.o",, fH'Lly c, r 1p,s,,s~1t1~ ~;sa\;h{;rs for increas ed. 
liv:ng ost< r We ;Onflf.cie-Y.. l'J.c1trev~rn tha it is the m1n:tma1 
1::. rer-=i whlch wil:. s-· e:.."'. re1'"i~ ..J3 pr"'blerc,s., 

• What £'1:cut teachers of acivancert oouraes and teacher§._of USA I 12 
couise:-oiltsfde vfen'tiarlo·r-··---,~=---= -- --
r-" == ~ . .,.:~ • 

On Cc\cter 17, tha beard app:~ontd a. 2,000~kip =per=hour salary 
for teechers o:f advar1ced cc:.1J..'!'SE1s,, No furthe r act i on i s 
required nowo Also, we /ih:ln.k t;hat, under presen t cir cumstances , 
pe.yment for teachers of' 'JS.AID c:ourses outside Vient iane is 
ad quatco 

Lo Won.:!..,l}.1-' prcpose.2,_l:idt.~U~!!,:J.L!i12~ e mean decreased enrollment? 

Fo1• the spring 1972 terlil, we charged 4200 kip and bad an 
enrolllrent of 1720 students in 83 ol ass es e For t he summer 
1972 term, we rais od tui tic,n to h600 k i p and bad an enrollment 
of 1760 students in. 81 ~lassas, For the aut umn 1972 t erm, we 
.t-aisect tuition to 5',000 1-cip ,ind had an enrol lment or 1938 
stu&ents in 90 classes. This was the thlrd highest enrollment 
in our histoeyo Thus far 1 d'3mand :ror o~ English=teaching 
product bas withat,~od the negativtl e.f:fects o'f: tuition increaseso 
We a.ssu .e the demand still exists'.) 

5 o Wil1 ~ proposed -~,~~q__in,2EE•ase cover t he cost ot sala~..z. 
increases for clasue!_, ta.u~~L L.~A_? <\ 
Since the board ra!'."s ed ·ctd.ti,,ns ~or advanced classes to 5500 
k ip in October, none of it;ha prc,posals af.f ect t he advanced 
olasseso Moreover,} our gre.n:c from the American Women's Club 
will help s~pport ~hose advanced classes which, otherwiseg 
would not be self--suppor·!:!.ng .. 

As £or the standard clasaes, consider the .following computations 
based en current enrollm,,nt: 

ao Cost of teachiug standard (:laases for one t erm: 

i-.., ur x 10 h:."'s/day x 60 days per t erm 111 ( 28"/01 000 kip 
1.58G kip/hour x 30 bJ?s/day x 60 days per term e 2 , 844.000 
1700 kip/hour x 45 m-s/day x 60 days pei- term= 4,590,000 

Total cost ot teaoj:rl.ng standard classes, 
one term o ., .. o o ,. .. o • .. .. • ., o o = 8,304, 000 kip 

bo Tution revenue .for s<tandard classes .for one t erm: 

O e O O O 0 e O 0 9,696,500 kip 

Ass uming current enrcllluent and. i11oreas ed revenue and expenditure, 
tuition revenue will stLLl e:.r.ceed direct teaching costs., 



In May 1972, we didn~·t have1 to do anything to the USAID contract 
becalJ.$3,. n.fta1~ th.3 ti;f'fic!.al de·valuation.11 the extra kip we got 
fo1~ cm.~ USAID dvllars co-.·ered a pay raise tor teacherso This 
tir1a however, thqro ha9 been n.; off'lcial devaluation, andc in 
the m~antime, USAID has asked us to amend the contract so that 
the portion of the USAJ J paynu,nt which covers teachers' salaries 
is pe.id in kip .. 

0ul1' pr,>posal that USAI.C ~'>o asked to pay $$00 kip per term for 
its students at LAA will coveJ:- i:n.oreased cost of teaching 
thOS9 ntudentso 

As tor the cost o.f teaching s1:.udents e.t USAID,, consider the 
foA.low:tng eomputations ~ased on current enrollment: 

a, 

bo 

Cost of teaohing USAT.D classes for one month: 

1450 kip/hour X 9 n.rs/de.y X 22 days/month :e.: 

1580 kip/hour X 9 ':irs/dE.:7 X 22 days/month = 
1700 kip/hour X 31+ ars/dr:i.:r X 22 daya/month"" 
2000 kip/hom .. X 6 • ? :i nrs, c.f;.:r X 22 days/month= 
2600 kip/hour X 3 hrs/de.:, x 22 days/month= 

Toi,al USAID tsanhing cost~ one month " 0 0 ~ 

Revenue on US.A.ID cla.sses Jor 

1580 kip/horu• x 58 ~s/ dEi:r 
:c 22 da.ys/m:m.th = o o " o o 

$ln60/b.our x 58 b~B/day 
x 22 da.ys/m.ontb •.; o o o ., 

2J84 kip/houi• x 3 b.I•s/de.:r 
x 22 days/month :::. o o ,, " o 

$2 "03/hour it 3 h r:-a/ day 
x 22 days/montt ~ o , o , 

Total teaching revenuep c,11a 
month o • o a o o u .. , o ,., 

one month: 

157,.344 kip 

' 2,173.,424 kip 

287,100 kip 
3129840 

192719600 
2649000 
171..,600 

28307sl.40 kip 

$ 1J3o98 

(The above calculat:lons do nc,t inclu.da ~barges and payments 
for special serviue3p s~ch a~ testing, tmder the oontracto) 

Even wi.th our pro:roaa.ls, mor:~thly kip ravenue from USAID will 
fall about 133,71b kip 1hort ot the total required to meet 
direct teaching c,,sts at USIUJ>o This deficit can be met, 
however, f'rom the dc1lla ~ ps.yir.ant9 which USAID makes -.for 
overheadc 

o ttachment: copy or le1,ter .frc.i:m. 1:aaohers 

cc: Mro P&te, USIS 
Mro Hardy 11 USIS 

jmreid~ml 


