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P:roposa L, ~ op;J .• •d ir g teath"J!• salar'i as anct\'t1'l--i ~on~ 

J9 /., 

The fo, lovrb.~ p "Of.Jv5e1 '1 ,u-• qubmi ,terl !:'or lrmn.f:jdiate conside1•a­
tioa bJ th b~ard· 

1" lner-'"'a.se c,alari"'s !or teache.i'."s as J.v ~, .. ow::1: 
Fr~ 

'l eA.eheirs with r~o cc., 1 • .Lo?;e •i6r9"' o e.r.fl 
11 ttlA <•1• 11.0 e:,rperionc~ , < " l >--'O kip/hr 1450 ki.p/hr 

Teach~rs with ~ithe- college iag?ee 
or adeqm, te t,xp :,.r-ienca ,, c ... 4ljL1 klµ/hr 1580 idp/hr 

r eache! s w L th t<.> h t!O ll e~e ([~ rt>ee 
and adequ-J.t e experf.13nce l ',60 kip/hr l (00 Kip/hr 

'l'eac'l-iers of artva.r.:ced cr..,td:•o,es 0 

Teachers of USAlD c<,tu~Bes o\lt,3ld~ 
thu V1entlane ct~y limit .• 

{Note that lncreaseR fer tct'--~era vf 
to about ter.1. Perc{'n:. Sala1•ies for 
courses were raised t'0r t.he cu-rent 
increase is propo~ eel., '• 

?000 kit>/hr ?001 kip/hr 

✓ 600 kit /hr 2600 kip/hr 

standard courses amount 
achers of advanced 

te1-rn, and no additional 

2, Commencing with t.he spr•ng t;e!'-'In whicL ,eRir1s in I:<'ebruaryjl 
increase S1Jt.dt:m 1ru:~ti{ u fot~ standar"i cvursea by ten 
percent; t.,iat ls, fr-om :;ooo Ei..p t.o s·;oo lfir,o Retain 
advanced ,,.>11rss tnl',,h, • ., 1,d. t,1e cUr't'th <; l'Jvel; t.nat is) 
550C kip, 

3., Reqi.ast "l'he follo-wi11g 1 PVi slo"ls in th~ USA ID •::ear.!:hing 
contract~ 

a tJ::lAID now n 1yf u.9 ;44G l:ip pluq $ &•) per I i.fty ·minute 
sessi,.i-n f..i-::- \)) B.tJJ,.,r compJ 1 d ex'.1.Js1v ly o!' USAID 
stud,,nts and 1 aught at HR 1D or ~L-ieW!'dt"e 1. 1/lentianeo 
Specify terms o: pay.u1-snt liS 1sao b.ip plus $1,60 per 
clas., hour. Tio :or, ;:iowe 1e.-. -:hf•I&ga terms of payment 
for USA.ID a:.as.::sf1s !On.due cod QUts:1 de Vientiane., 

b< USAID hOW p&~s U.tt s·cand&rJ 5 OJ,'.) kip tuttion for USAID 
s udents enro llt=-n Jrl clq_::,sea triu-?;11., at LAA Specify 
t.hat o.<:;AID cay t:l~ r..uw r;uit.1.on; htU is» 5 5'00 kipo 
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' Ct,~,,(<.: t.. • .......... - --· 
t-idn't the board l"ecantly consider -tuitions and teachers' ----------~~-,.,...;;;.,..=__,;.,;;;,;....,;;;;,,_;;;;.;;;;........:---. ............ .:;;.; __ ...., 
.§.!lari~? 

Tha board last discussed teachers• salaries on May 5o At that 
time the board noted that increased living costs had made it 
extremely difricult for teachers to subsist on their salarieso 
In response to this eondition, the boa.i,d approved a ten percent 
salary increase effective May 1 and a second equal increase 
effectlve in July. The pay raise was f'inanced in two ways: 
First the board authorized a tuition increase from 4,200 to 
4,600 kip for the trimester beginning in July and, subject to 
evaluation, a second equal tuition increase for the trim.ester 
beginning in October. Second, the board noted that payments 
on the USAID contract; were made in dollars, some of which were 
converted to kip at the legal rate tor payment of teachers' 
salaries in kipa Since there had been a favorable change in 
the legal conversion rate, kip revenue on the USAID contract 
had effectively increased., and no chan~e in the USAID contract 
was necessary to increase salaries ~t teacherso 

,. c filly is there a p;:oblem n.,~!!,? 

Shce the boardus last act:l.on,I) living costs in Vientiane have 
continued t,0 increaseo Since last May, the cost of second~ 
quality beef has increased from 500 to 700 kip per kiloo A 
can of Swan condensed milk whicn ~ost 160 kip only a f'ew 
months ago now costs 190 kipo An egg that cost 25 kip in May 
cost 35 kip in December ands ,.m January 111 cost 40 kipo Prices 
of imported commodities have increased even more sbarplyo 

LAA's <tea~hers have had to meet -chase in.creased living cos~s 
with f'!xed salaries, and this has necessita·ted stringent 
private b~dgetingo The situation has now become so critical 
that some LAA teachers are gi~ing ttp LAA class hours to take 
on more luorative private tea . .:.hing joba.. Within the last 
few days, there has even been talk of a teacher strike it 
salaries are not increasedr, and many teachers have sigJ:?.ed a 
letter requesting a salary i:norea.se ( see aopy attached) o 

Whether or not thare is a strike, we cannot expect that our 
present salaries will a~tract our best teachers back when we 
reoruit for the spring termo We will then have t~ accept 
the applications frot11 less qua.li1'1ed individuals who cannot 
find work elsewhereo Our experience is that such individuals 
may behave irresponsibly arid that thei:z- teaching may be 
1nadequateo The administrative etarr will become more pre= 
occupied with personnel problems, and the quality or LAA 9 s 
Engllsh=language instru~tion will certainly dete~iorateo 
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l ',I ].'.' •. :Jc:1. '✓ .•l.t; t,. ~; "' ''.' ea ... har s 1;i£ • he s't.andard 
: t:..; s., ~ wi 1 L1, :'• J y -: . ,npi;.;t.S£,te , eachers f(.r in~reased 
1 1:tcg · Jat.::i We orn:.io..,~r .. ".ll,weverll "Ghat it is th~ minimal 

1.,. .:r·ea,3e whi<Jh will a V3:rt se.r-it, ;,1.s problems, 

0:..1 O~tct.(;1:-, ~ 7 P the b((.ard E<.pp:-oved a 2,000, kip~per=hour salary 
for teecherf, ot ad,7an ied .:.t"tll"Bes" No further action is 
reqtured now,, Also9 ,rn i;hin'! t;hat, under present 1.}ircumstances 1, 

payment, fo1, teachal'."S of' JSAIJ courses outside Vientiane :ts 
a&squat -:i 

., c 1!£...nltt~.2.r.2~s~g___h~.t..t!! E...c!B~l~-~-e me_!£L decreased. enro~lment? 

.F\.r tl-J.c! spring 1,97;.i term 1<•s ehal"~6d 4200 kip and bad an 
em.rv11& nt, of 1720 sf.t1de:1.ts1 in 83 classes.. For the summer 
1972 t.e~,, we raist,d '.:ui :..ie n. 1<>~' 1t-6v0 ki:p and had an enrollment 
of' 1760 ~t11dents 11 &1 :). ess(eia For th~ au.tW!l.u 1972 term, we 

C. ,., ) 

raiseo. tui ti"n .;o 5e 000 Jrip md had an en.rollmenc ,,.:f 1938 
atuuert.s tr,. 90 tile.as So 'lhis ~r9.:1 ;ha t.h!rd highest enrollment 
in our l.J.a tory 'l'l.ll..s fa.:•, d,.smEtnd f'or <ilu English""teaching 
product he.Ee withstvod th,:J regatdvl ef.fects •J'f: tuition increaseso 
We aas'lltt e t.he demevd st i 1.1 s d Sit/3, 

~ill t~LlLropo~~ ,..:_~~ t!:_~1.1,_ ~~~~ase .:ovor the cost of ~!.1...8:~ 
~eas_E.s for c!!s=se_!_~i~,yt,a'tl %.!!!~~? 

Since tr..a board ra:~sed ttdtloni :~' ... r a.o.vsn~ed ©lasses to 5500 
kip it1. Cotober. nc.m,e vlf •1~he pr~1posa.ls aff'ect the ad?anced 
olasses c Mc re<. ver,, :cur .~ren~ 1':rom the American Women° s Club 
wil 1 help s1,,.pport 1,,he:se advanced ... :asses w·hich, other-r.fise, 
would not be self ·nuppor .ing., 

As for the stan<.1&.rd c .... as:3es, ccins:tdar the .following computations 
based on current e1~ru,Jllm,3Lt': 

Cost .Jf' taE-'l.ch:.r,g sta.Bd&l"d t.,la.1ses for one term: 

1450 kip/hcour X .ll O h:-.. sJday X 60 d(l.y-S per term 1h 870,000 kip 
1580 kip/hour X 30 hi:-s., day X 60 days per term .!!-' 2,844.000 
1700 kip/hour X 45 ru:--s 'day .x 60 days per term = 4,590,000 

Total cost o.f 'te&-lbing ste;,ndard classes, 
one term o .. ~ o ,. • , ... , ... o o "- 8,.304,000 kip 

b,, Tutievu reveni..e .ft:i,1• s .,andard ~ le.sses for one ter-m: 

1763 students Jt 5,,500 kip ~ 1 , ~ n ~ o • o o 9,696s500 kip 

Assuming current e1..rollm1~nt. and increased revenue and expend! tu.re, 
tuition revenue ulJ.l sti L: e.xce,>d direct teaching costs,:, 



\ . 

' 
L td t,; 

- JI 1J'.&.;i ""-

. r. · . 9·,;· .., c.;. • r-·u 't v 1 ",) :) .; ar•yt.hll'lg i;.o ,.,.ne USA!D o.,6r~'c,z•at- c 
b ,:, Q · , nl'tt: l "'h ~ · 1'1"1. i~ • 1. l •iV~ "l...a ~ion~ the extra kip ne go,. 
,.o.• oru· USA ... D a .. ,l ta.•s c 'H't,rE c.. a pay raise rt,,t' tea hers o 11'hls 
·;Lr1.e. ht.WSV·l"p th,..:N, has btHWJ. r.s:- Jf.f!.~1al d va.lu.a.t1on, and£> in 
t,he eantime, USA lt '1.as ~.s . ed. us .,o anH,nd the ~ont.ract so that 
:h pC1:rtion of' +he USA!!) payrn,:,nt ,.fu5_..;h ~overs teaehers' salaries 
.1.s paid i.11. kip o 

Our prc,posa.l that USAID bo e.&ked to pay 5500 kip per term for 
: '!'s st,·de11.ts &. t L.AA wi.t l ccVt"i? Ltoreased cost or teaching 
those st.u.rlent.; c 

1\s f .;;r the · ... o~t o .: teac".lJ;.ng ~ ·::,1dents at USAID,., consider the 
fo:'L -w-ing 00::m:putaeio:1.s i.1e.sed .ru cu.rz-eni'i eni-ollment: 

a. Ge,st of teaoh .. ng US'ltl' c)as~es for one month: 

! ~-- ..rip/hour 2{ 9 •u• =1" dF.:.:T 22 days/month :a 287,100 kip ,, k>U X 
~sao kip/hou1• :x. 9 OJ"S/df,:7 X 22 days Im.on th = 312.9840 

11 '?QQ kip/hout• :x. 34 111~s/da:r X 22 days/month~ l,C)271 9 600 
2000 kip.,'hour .x. 6 h.cu/de.y K 22 days/month = 264»000 
2600 kip/hour Jf 3 11.t•s, • ds.:r X 22 days/month = 17ls,600 

'1.'o• e. ~- USA CD teanhir,.; •.a. at. • one month o c ~ 'el 2P.307 9 140 kip 

be. !la-renu.e on USA1P ol<1.&Ros .~or one month: 

lt;1lo kip/houza x 58 nrs, dEi;f 
.t 22 days/mfJnth = o ., ,. <, 2 $ 016 11 080 kip 
$1 ~oO/hcur x .58 h.:es/da:r 

x 22 days/m<~ntb ~ , o a 

2J84 kip/hou.r :r. 3 h.i~s, d&:r 
$2 9 041060 

x 22 de.ys/mou.th = , , ,, ,., 157, 341.t. kip 
t~2 " 0 3.,. hour x 3 b r-s/ day 

x 22 d~J' s iiun::tl: • , ~ o 

·.rot.al teaeh.1.n!i; reve4lU8 1; c-na 
twn~;h o o " " o , , • c o 2,17.3,424 kip 

1 i'he o.b<{Ve calcalat .. ons do no i:; ir...clude l<.Jbarges and payments 
r~r special servi;es) s~ch a~ testing, under the contracto) 

Even wt th our pr~pcaals" monthly ldp revenue from USAID will 
fall e.bout 133.,71b kip sit.Ort ()f the .. otal required to meet 
direct tee.ohing c,jst s a,: USAID~ l'bis def'icit can be met, 
however, from th~ dc,lla~' pe.·yu..a:o.ts wni.3h USAID makes tor 
overhet.dc 

.stta.ebm nt: copy ,.>f' .tet.te.:- .fro,n taa~hers 

ec: Mro P~tep USIS 
Mr, R&.rdy 11 USIS 

jmreid:ml 


