
• 
I 

LAO-AMERICAN ASSOCIATION 

THE 

? 0 L J C Y S -r ;\ -r E J1/J E J\J -r S 
0 F THE 

B O ;\ I\ D O F DJ I\ £ C -r O I~ S 



, 

LAO-AMERICAN ASSOCIATION 

POLICY STATEMENTS OF THE BOARD OF DIRECTORS 

COPY OF LETTER OF TRANSMITTAL OF ORIGINAL COMPILATION 

Mr . Louis Connick, Pres ident 
The Lao- American Association 
Vientiane 

Dear Lou: 

March 24, 1969 

I have the honor to pres ent herewith a preliminar;y codification of policy 
statements of the Board of Direct ors, culled from the Minutes of meetings 
of the Board of Directors from 1956 to the present . These stat ements will 
be kept up t o da t e hereafter , meeting by meeting . 

Obviously there have been , in the long history of t he Association, many mor e 
policies determined than are r ecordal her e . At first reading of the Minut es, 
however, it does not appear that there a r e , i n fact, any others to record , 
for the following r easons . 

First , many policies appear to have been agr eed upon by the sense of the 
meeting , or tacitly, without f ormal action having been taken t o adopt or 
accept t hem. They ar e recor ded only as 11 suggestions ," 11 recommendations , 11 or 
reports . Some of these have been included bec2use t hey have in a sense been 
r atified by continuing application , but others he.ve not because it is not 
clear that they ever be came or ar e currently Board policies . 

Second, perhaps f or l ack of such ~ codification as t his, practice or events 
have overtaken r ecorded decisions ; e . g., in 1967 teachers ' sal aries wer e 
r a ised above the l evel found t o have been l a st r ecorded in the minutes (1965) ; 
and yet it is certain t hot the Board approved t he new schedule . 

Third , some decisions of the Board hc.ve f allen into disuse with the passage 
of time; e . g., to esta blish a Sponsors ' Group (which r esulted in a sor t of 
Contributing Membership), 11 affiliation" t o LAA of other groups (such as a 
short-lived IAA Student As soci ation &nd a gr oup of Students Returned from the 
U. S. ) , certain sta t ements r egar ding 11 br anches" in other cities , etc . 

Never thel ess , these Pol i cy St &t ements will be of inestimable benefit to the 
staff, beginning immediat ely, giving us a corporat e memory of the desires 
of the Board t hat governs us. I hope t hat t hey will 0lso prove helpful to 
the Members of the Board in their future decis ion-maki ng, and that t ogether 
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we may, from time to time , fill in gaps so t hat we of the staff may always 
have a current accurate r ecord of the Board ' s wishes and intent. 

Respectfully, 

Richard M. Hughes 
Director 
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THE POLICY ATEMENTS OF THE BOARD OF DIRECT 

110 CURRICULUM 

111 English 

CHAPI'ER 100 , COURSES 

111 . 1 The t eaching of R1glish i s one of the major functions and one of 
the major sources of local income of the LA.A . (May 26, 1970) 

111 . 2 Intensive summer s essions in English may be established for Lao 
students . (June 9, 1966 ) 

111 . 3 The inclusion of a l anguage l abor atory in the new building is 
deferred pending experience i n the building. (June 27, 1968) 

111 . 4 The course hours for Books 4, 5, and 6 of English 900 will be 
extended from three 60-hour courses to four 60-hour courses . 
(September 30, 1968) 

111.5 W will continue to investigate how it can help tra in Lao 
teachers of English, especial ly through cooperation with the 
Southeast Asian Ministers of Education Secr et ariat (SEAMES ) 
and its r epresentative in Laos. (Hay 27 , 1969) 

11 2 Lao 

113 Other 

113 . 1 Drama 
LAA may offer courses i n draI!lD. . (September 29, 1970) 

113. 2 Mohlam 
IAA may offer cours es i~ the Lao art of mohlam. (DecGmber 1, 1970) 

120 STUDENT BODY 

121 Unless a particular Ministry stat es objections, IA.A. will accept all 
students who wish to enroll. ( October 28 , 1969) 

122 Monks must have the written permission of the Ministry of Roligious 
Affairs to r egi s ter to study nt IAA . (September 30, 1969) 

130 SCHOIARSHIPS 

131 A written notice shall be given t o each award winner stating thnt 
if the scholarship is not us ed for instruction during the next quar­
t er after r eceipt, it will be automatically void . (October 17, 1962) 
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132 Criteria for scholarship awards 

132.1 All scholarships are to be given to students above the third 
course l evel. (November 10, 1964) 

132.2 Scholarships are to be given only to students studying English. 
(November 10, 1964) 

132 .3 11.11 scholar ships nay be full or partial. (November 10, 1964) 

132.4 Scholarships should bo given only on the basis of need . Need 
should be det ermined upon the r ecommendation of an I.AA t ea cher 
or a recognized member of the Lno or American community. 
(November 10, 1964) 

132 .5 Honorary scholarships may be given upon r ecommendation of the 
I.AA staff and approvc1l of the Boar d members. (November 10, 1964) 

132 . 6 In general, all scholarships should be given to outstanding st u­
dent s . However, some may be given to good students who show a 
strong interest in studying at UtA . Thus , not only ability 
should be r ecognized, but also interest . (November 10, 1964) 

132.7 The initial choice of amrds will be made by the Director of I.AA . 
Final approval will be given by a majority of the U1A Boar d . 
(November 10, 1964) 

132. 8 Reports on ~11 scholarship students should be availa ble at all 
times . (November 10, 1964) 

132. 9 Scholarships will be funded by gifts from outside sources. At 
the present time, the budget of TJl..A does not allow for appropri­
ations for scholarships . (November 10, 1964) 

140 GRADUATION 

141 There will be one graduation ceremony per ye~r, :l.n June . 
(April 25 , 1968) 

150 TEXTBOOKS 

151 LAA may import textbooks and require t heir purchase at cost by nny 
student who does not hRve books in sntisfactory cond i tion for his 
course . (March 25 , 1969 ) 

152 Second- hand books which nre still ueable s hnll be sold t o LAA stu­
dents at half price . (June 24, 1969 ) 

Dec 70 



THE POLICY STATEMENTS OF THE BOARD OF DIRECTORS 

CHAPTER 200. ACTIVITIES 

210 PROORAM 

211 Si ster City Program 

211 .1 IAA will serve as the Vient i nne-Elgin Sister City Committ ee 
until the Prefect i s r1 tle to set up his own committee . 
(November 27, i968) 

220 PUBLICATIONS 

221 Bulletin 

221. 1 A r egular news bulletin will be L;e::/established to keep IAA 
members informed about Qll programs . (October 28 , 1965 ) 

222 Magazine 

222 . 1 a . A mo.go.zi nc ~-s establis~ed . (October 13 , 1964) 

b. The magazine should be published every two mont hs . 
(August 6, 1968) 

222 . 2 The following Purpose and Policy are established: 

a . The aim and purpose of such a publication is to further the 
work of the Arsocietion in enlightening each nationality 
abo11t the oth0r in o. way that is entertaining ond i nforma­
tive, (October 12 , 1964) 

b. Contributors and editor should aim at o. clear and simple 
style . Pretentious writing and jar gon should be avoided and 
edited out . ( Octa ber 13, 196L) 

c . With these policies it should be possible to present an 
agreeable publication of v2-lue to t ne community r'.nd of suf­
ficientl y high literar y quality f or the Board to be pr oud 
of its sponsorship . (October 13, 1964) 

d . It i s well to bedr i n mind that we have neither the resources 
nor the skill to produce somethi ng that could compar e wit h 
the well known intellectual magazines and should a im fo r a 
lighter product altogether . (October 13 , 1964) 
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222. 3 The contents could be made up of varia tions on the following: 

a . A s eries of a~ticles on IE.o customs and festivals . 
( October 13, 1964) 

b. Articles on A~ericcn customs and f esti-vuls . (October 13, 1964) 

c , Original fiction or anecdotes . (October 13, 1964) 

d . Articles on subj ects of genercl interest ~nd articles on 
inter esting fa cet s and funct ions of government both uio and 
American . ( October 13, 1964) 

e . Short inter views o.nd pieces about lD.o and Americ2.n personali­
ties and members of the comnunity who ho ve interesting hobbies 
nnd accomplishment s . (October 13, 1964) 

f . Book r eviews. ( October 13, 1964) 

g. Bulletin of AssociQtion a ctivities and proposed activities . 
(October 13, 1964) 

222 , 4 The format having become well knm.m, the size of 21x27. 5 centi­
met er s shLll be mc. int2ined . (August 6, 196r) 

222 . 5 a . Copies of the Il1'.:'..gazine Ill[l_y be supplied to the library of the 
Inst itute of Buddhist Studies , Wat Phon Phan2. o, Wat Ongt u, 
and W11t Sithan Neuo. . (September 30, 1969) 

230 FACILITIES 

231 Auditorium 

231 . 1 Organizations and individuals ot her t han LA..4. who wish to use the 
auditorium should address a l etter of r eques t to t~1e President 
of I.AA. (1969, unrecorded) 

240 NATURE OF ACTIVITIES 

241 Nationality 

241 . 1 LAA will not sponsor ent ertainment groups from outside t he Lao 
or Americc.n communi tie3 . (For r easons, s ee Mir.ates . ) 
(February 17, 1970) 
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242 Charitable 

242 . 1 IAA will not ordi narily pt,.rticipate in fund- raising activiti es 
of other orga nizations becaus e it is not a fund- raising organi­
zation but rather a recipient of such funds . (Generalized from 
a decision r egarding a Red Cross 11 kermesse . 11

) ( February 17, 1970) 

250 SPECIFIC ACTIVITI ES 

251 Exhibits 

251 . 1 The fee for use of t he a ud itorium for exhibits s hall be 2,500 
kip per day. (May 26, 1970) 

251 • 2 The artist sha ll f urni sh his own r efr eshments , if a ny. 
(Ms.y 26 , 1970) 

251 . 3 'i'here shall be s. minimum waiting period of 6 months between ex­
hibits by any particular artist . (i'1<1 y 26, 1970) 

251 . 4 A 5,000 kip deposit is required from persons usi,:ig the stage 
to cover t he cost of possible damage . (December 7 , 1971) 

252 Book sales 

252 . 1 I.AA may i mport and sell I.adder Editions published by Feffer and 
Simons, New York. (De cember 1 , 1970) 
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THE POLICY STATEMENTS OF THE BOARD OF DIRECTORS 

310 MEMBERSHIP 

311 Recruitment 

CHAPI'ER 300. AD:tviINISTRATI ON 

a . Ill.A should have a representative at the periodic American 
Mission orientation meetings. (March 14, 1967) 

b. It is not necessary for the Board to review each individual 
application for membershipy but only those for Associr,te Member­
ship and any special case which the Director t hinks should be 
brought to the attention of the Board . (September 30, 196E') 

c. In accordance with the wishes of the Ministry of Religious 
Affairs, Ill.A will not solicit the membership of Monks. 
(September 30] 1969) 

312 Regular Membership 

312.1 Non-residents 

a . Regular members need not be residents of Laos . (March 24, 1970) 

b. Non- r esident membership may be limited by the Board if it 
should put quorum requirements in jeopardy. (March 24, 1970) 

313 Associate Member ship 

313 . 1 Associate Members need not be residents of La os. 

314 Student Membership 

314. 1 Former students 

a . Former students of U~A may apply in writing for Student 
Membership on application forms supplied by the Director. 
Such forms shall include prevision for evidence that the 
applicant is a former student and has not yet r eached the 
age of 18 years. (March 24, 1970) 

b. Former students accepted as Student Members shall pay 
dues of 100 kip per year . (Mnrch 24 and October 27 , 1970) 

c . Student members shall have all of t he privileges of 
Regular Members except as otherwise provided by the Con­
stitution; and except that the Director need not inform 
them of programs of the Department of Activities which 
in his judgment are not appropriate for them because of 
the educational l evel required to benefit from or 
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315 Dues 

ps.rtici;:,ate in the program, or for other reasons which t o 
him shall seem sufficient . (11:1.rch 24, 1970) 

d. A former student who is accepted as a Student Member and who 
r eaches the age of 18 years within 12 months of the eff ective 
date of his membership. 

(1) may continue as a stuaent Member until th8 end of 
such 12 months; or 

(2) may upon .r.:ayment of an additional 100 kip be a ccepted 
for the remainder of such 12 inonths as a Regular or 
Associate Meraber in accordance with his national ity. 
(October 27, 1970) 

a. Dues are personal; there are no family memberships . 
(October 17, 1962) 

b. Membership dues are 200 kip per year , except as provided in 
314. 1b. (October 27, 1970 ) 

c. Dues for overseas members are established as follows: regular 
members $3. 00 annually, student me ~ribers $1 . OO annually. 
(29 February 1972) 

320 BOARD OF DIRECTORS 

321 Composition and officers 

321 • 1 The Board recommends that future Boards include as Honorary 
Members all of the Past Presidents of the Board . 
(January 27 , 1970) 

321 . 2 The Board recormnends that the Presidency should normally change 
each year between Lao and American members . (February 17, 1970) 

322 Alternates 

322 . 1 Board members shall not designn.te a lternates to represent 
them when they are unable to attend Board meetings , as was 
permitted under the former Statutes . (September 29, 1970) 

330 PERSONNEL 

331 Department of Teaching 

331 . 1 Teaching staff 

a. Qualifications 

( 1 ) Employees of American projects and firms in Laos may 
be hired as teachers after undergoing training. 
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Credit will be given for teaching of English as a 
foreign language at other locations. 

(2) Lao teachers should have (a) a Vientiane accent , 
(b) an English-speaking ability, and (c ) a good 
teaching -mice and manner . (May 19, 1966) 

b. Salaries 

( 1 ) Payment w~~11 be stopped on any check for a teacher's 
salary which i s not cashed within six months from 
the date of issue . (May 7, 1962) 

c. Visas 

No officer or employee of LA.A shall in that capacity 
undertake to sponsor an LAA teacher for a "visa de non­
immigrant11 or "carte de s e jour. 11 

332. Department of Activities 

332 . 1 The Center will need a full-time Director of Sports and 
Activities . This should be a Lao specially trained for such 
a job. (March 14 , 1967) 

332. 2 The part-time position of Evening Manager for the Youth Center 
is authorized. (May 31, 1968) 

333 . Department of Administration 

333 . 1 The accountant should not normally be the same person as 
the auditor . (April 25, 1968) 

333 . 2 Employee bonuses will be paid a t Pi Ma i and That Luang , 
rather than Christmas and That Luang as heretofore . 
(March 25, 1969 ) 

340 FINANCES 

341 Tuition 

341 . 1 If a student drops out wi thi n t he first two weeks of the 
term of an English course , two-thirds of his tuition will 
be refunded to him. (April 4, 1960) 

342 Gr ants 

343 Authority to withdraw funds from banks 

343 . 1 Any two of t he following per sons may withdraw banked funds: 
t he President, Treasurer, Director, and Administrative Assis­
tant (Office) . ( October 29 , 1968) 
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344 Accounting syst em 

344.1 An a ccounting system based on periodic balance sheets and 
profit and loss statements r eplaces the former cash flow 
accounting system. (September 30, 1968 ) 

350 PROPERTY 

351 Moveable property 

351 . 1 Vehicles 

a . A small bus-,type automobile ma y be purchased locally. 
It may be useci t o t r ansport teachers . (December 21, 1965) 

b. A light motorcyle and crash helmet may be purchased . 
(April 28, 1970) 

(1) The motorcycle shall be used exclus ively for lAA 
purposes . (April 28, 1970) 

( 2 ) The driver .shall always weer a crash helmet when 
operating the motorcycle . (April 28 , 1970) 

c . Staff members D1.~y be reimbursed for the cost of using 
their own car s for I.AA business . (December 21 , 1965 ) 

351. 2 Other 

a. Ol d moveabl e property may be sold when repla ced, the 
proceeds to go i nt o t he depreciation r eserve . 
(J anuary 2, 1969) 

352 . Real Pr operty 

352.1 Naming 

a. Building elements shall not be named for individUv.ls . 
(April 29 , 1969) 

360 RECORDS 

370 

380 

390 MISCELLANEOUS 

391 Alcohol and toba cco on premises 

391,1 Beer, wine, and soft drinks may be on the LAA premises for 
large social functions. Hard liquor will be permitted only 
f or small adult functions. (August 26, 1969) (October 27, 1970) 
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391 . 2 Smoking will be allowed for social events but will be pro­
hibited for dramatic , musical or any cultural performance 
wher e it might be offensive to the audience and the per­
formers. (August 26, 1969) 

392 Reports 

392.1 The Director s hall make a wri tten quarterly report to the 
membership. (Octo ber 27, 1970) 
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THE POLICY STATEMENTS OF THE BOARD OF DIRECTORS 

gHAPTER 400, BRANCHES 

410 ESTABLISHMENT 

410 . 1 The students of English and lao at Luang Prabang and Pakse 
whose classes are popularly called Lao-American Associations 
are admitted t o the Association as student members; branches 
of this AsBocia tion are established at those places, to be 
administered as the Director with the concurrence of the 
Board shall determine; effective from l'-hy 1, 1969 . 
(April 29, 1969) (November 12, 1971 ) 

410 . 2 Approval of the establishment of branches may be withdrawn 
unless they are well mrtintained and continue to have a suffi­
cient number of teachers . (~~rch 25 , 1969) 

410.J Relationship to Vientiane 

The following statement is provisional . The Board is open to 
suggestions for amendments in the statement and in the Con­
stitution as experience with the Branches may show to be 
desirable . (October 27 , 1970) 

a . The Regular Members of each branch elect from among 
themselves in such manner as they deem most suitable , 
a Committee consisting of an equal number of IBo and 
American members . (October 27, 1970) 

b. The Board of Directors, elected from among all Regular 
Members as specified in the Constitution, provides 
nationa l policy guidance to the local Committee and to 
the IAA Director in Vientiane . (It also provides 
guidance to him in watters concerning only LAA Vientiane.) 
The B08-r d will invite each Committee to meet with it from 
time to time in Vientiane or at the Committee ' s locale , 
to discuss matters of mutual interest . (October 27, 1970) 

c. Each local Commit tee provides local policy guidance to 
its Director , always making sure that it is consistent 
with the l etter and spirit of the Constitution and 
national policy. (October 27, 1970) 

d . The Committees have all possible autonomy. The Committees 
recognize that the Board has accumulated experience which 
is often applicable and helpful to each locality. 

e . The local Director keeps his Committee and the I.AA Director 
in Vientiane fully informed of the Branch ' s operations 
and problems, and s eeks their counsel and instructions . 
(October 27, 1970) 
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f . The IAA Director in Vientiane keeps the Board of Directors 
and ench local Director fully informed on all mntters re­
l ating to loc2.l oper ations . (October 27, 1970) 

g. The Board welcomes frequent consultation with t he loca l 
Committees for the exch&nge of ideas , t he solution of 
problems , c,nd the promotion of fraternal relations 
within t he Association . (October 27, 1970) 

h . The n ccompanying orguniz&ti on chnrt is provisionally 
approved . (October 27, 1970) 

411 DIRECTORS 

411 . 1 Qunlifications 

The following nr e the qunlifica tions for employment as 
Director of a Branch: 

a . Minimum Qualifications: American or Lao citizen, 
Bachelor ' s Degree , two year s teaching experience , one 
of which should be in s econd l angl1£lge t eaching. 
(July 7, 1970) 

b. other desirable background: Specialized training in 
t eaching English as n foreign l anguage , and administra­
tive exper i ence . (July 7, 1970) 

c . The Director must be Dn outgoing per son, at e&se with 
people . He must be i maginative, ener getic and cepnble 
of i nitiating and organizing programs nnd activities 
on his own. (J,lly 7, 1970) 

412 VISAS 

The Pr esident of t he BoQrd of LAA mcy sign such documents as Ilk~Y 
be r equired of the spon301 to ena ble a Brcnch Director to obtain 
a 11visa de non-iiTh.11igr c:nt" or o. 11 carte de sejour. " 
(October 27 , 1970) 
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