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Thoma's memo to Cax and My earl.iar memo to you on aame 
aubject. 

Henry'• Job deacription aa written for 1967-68 which baa not 
cbauged ia aa follona 

1. One peraon worka priaarily ill tba area of aniaala and 
in gardening and crope. 

2. Teach gardening, fruit nain&, aniaal care, animal 
hiuibandry and aid and adviae the Lao teachen of tbaae 
aubjecta. Devi'Iopnent of lnatructional aateriala and 
facllitiea • A new 6uil.ding will be built to houae th-• 
inatnctional activitiu and will be reMy aamatiaa in 
1969. (Aotual.ly ready in 1970 and then occupied by the 
San Thong ENI) Thoae aapecta of the fara aac .. aary to 
supE the agriculture education proaram will be 
cont nued. The -pbaaia ia to be on atudent projecta 
of the type aaaociated with 4-H or FSA prop-w in tbe 
atatea. The concept that if you work for your animal.a 
tbey will work for you bU ,-t to ~ de'ftlope4. Thia 
upect ia to be atraaaed ill tba projacta. 

The above deaoription cca.taina m&n,' ¥9rba (underlinad) other 
than "adviN" and"teach". 1'ba function la more than to 
"encou:raa•" which ia tba onl.~ verb uad other than "adviae" 
iu Thorne• a deacriptian of hie function. It ia nacuaary to 
create need.a - not wait and encourage only. 

The point of riav taken in the aubject memo diaplap a lack of 
knowlad&• of the role of a cballS• aaent in tba proce•• of 
devaloyaent. (Ac~• agent bein& the -plo,9• of an aaancy 
iutareated in iutitutiD& varioua aodificationa in tbe behavior 
of other individuala. The agency in thia cue; the Mini.ab-? of 
Educatioa, USAID and IVS.) 

If the rationale that the Lao ahould be doing only what they 
''want" to do ia accepted, then we •• cbaoa• agent• are aayiftc 
that what we would propoae i• no better tbaa what they want to 
do anyway. Thar.fore, we ha,,. nothing to teach them and we 
ahould 10 heme. Further if we want tbaa to do what tbaJ want 
to do, than we are a caapl.ete aucce••• tbaJ' are ccaplyina with 
our wahea. 


