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Subject, :.fonthq Report for Ncmaber• 1973 

Tbit , is '111T last mcm"t.hq report as the Procurement and Logiatioa O.ttlcer 
tor the JH Teamo My PLO responaibill ties will be taken up -on a shared basia 
b., ih- T,n Listen• Kro lmntar fltzgerald, Dr. Robert Hartin, UH ream umben. 
and Lao -:antract personnel ot USA ID Eduoa:tiono 1-Jeedless to say• there will 
be oonsirierable joint and cooperative etf\>rt in this activity. The detailed 
nature o:'9 this e.ftort is yet. to be spelled out in the plan of reorganising· 
USAID Eduoationo 

I w:.sh to express ff/3 appreciation to fellow UH ream members and peraomel 
ot OICC, ND• s;,m• TRP• PWR• RPWD, FHWl• .-IT&, EDU, AS.8 and the Direetors and 
Bursa.rs t>t the Fa Ngum Schoolao J oannot l"8Call. a sill.i:1• probltm that I alona 
oOl.lld ha·1e solved, nor can I recall 8J\Y or1sis when help was not available and 
very otton volunteereclo Renee ting br!e.t.q on the past three yea.rs, I must 
srq ue S.:i.l belong to a remarkable organization. 

llo R&R LEAiZI 

I 1nJ.l be leaving tor R!.:R leave on &cember 17, 1973 and retuminl to 
duty en ranuary JS. 19740 On lff3' rat~ I will be workin3 as Industrial Arts 
Curriculu11 Advisor, 11ith my desk in the Jurrieul.um Center at ta !l3Uffl School 
Vientialu , I lode forward to my r:i.si, assiuomente 

Ilio IlllJOSTRIAL ARTS ADVISINGz 

I m.ve in the past month made two i'iold trips to Luang Prabang as In­
dustrial Arts Advisoro The situation there is very interesting, tor the ~IOE 
has assigned an instructor to the L-idustri..al Arts Metals Sbq, who has no 
metal.a training and• to canpOllDd th. 1 dift::.culty ot the assigment• he is ex­
pected to set up the Metals Shop, tools• equipment and instractioaal pro~o 

Mro Jthaq)ba.o Chan1iha.vcmg has 2 years 9t ~rticipant training at the 'l'hcng­
mahameck Technical Institute in Tb&11ando Ha also bad 3 years ot training at 
the Uthenthawaii Technical School in Thailando All 5 years or training t-1ere 
in .Building TradesJ Oarpentr,", MasOD17, Architectural Drawing• etoo Nane ot 
his t-PaiDing was in metal work o 



Page 2 

Although he is wronzq assigned he is trying to do the best he can 1dth 
the situation an1 ~-:e, the tm ·ream: are trying to cope with the situation by 
trainin3 hb1 on the jobo 

i·lr .. ICbampbao, :.fr., Heng, ib-o Yamauct.1 and I have diseussed the possibi­
lity that be could translate into Lao ttose Thai books in Carpentry and aa­
sonry that he used as his text books dul-lng his participant training.. '.L'hese 
could then be used in the .la !l~ Building Trades Courseo This possibility 
will be diseussed in greater depth at tl'e time of my January- 17, 1974 field 
trip to ~ .Prabango :-tr. Khamphao uil l have the Thai texts and all 0£ bis 
Architectural Drawin3 work available for evaluation.. I am very interested 
in exploring the poeaibillty of whether ia :lJUlU teachers other than those in 
Vientia?le could :,e used for the writing/trans la ting of 'la :f:ttml t,extbooks o 

There seem~ is no way to alter .::ro IO:wnphao 's mis-assi~ent, for Mro 
Ouchau:,::., . the newly returned participant Yi th train.in~ in i·1etals, is not · 
available for assignment to Luan6 ::>rabar:.go Accepting the situation as it is, 
I have spent 72 clock hours vi th ;his trainee helping hi."11 set up the zeneral 
:-tetals Shop he is presently teaching ino He now bas sane famillaritjy with 
oxyac,et~~lene welding and cut ting, ele ctI ic aro welding, a 11etal working 
lathe• a shaper and shee1. IOf\tal furrnin1 machines. He have to~ether built 
seven r:1eces of ;;ene~ metal shoi• equipmento i:e hav-e unpacked, cleaned.11 
assembled and adjuste4 the accessories ct a metal workin,J lathe and shaper. 
~le have operated both ~achines in ma.kin~ a typical student. project. 

I have onl,, had time to brie11.y 1mtr-~1ot tttls trainee in sooie or the 
most ess~ntial oasic skills that he needed to start the metals ;:,ro:ramo ile 
has a great deal to learn on his c1wn initia·t.ive... The texts. instructicmal 
materials and visual aids 11e are providine under the 1-"a !J JWJ1 pro~ram will 
help hiill. Ue needs considerable f.'ollow up on t:tie~r proper use. 

Ilo .PaC.31&1 ,\:~r. ~ti:COi•tBNDATIONs 

It is v.ery appareni; that there is a neesi to more specitiaalq coordinate 
training requirements with the teaching job requirement.alt Participant, 
trainee• should be selected and trained tor speeitic teaching assignments in 
speciffo ]a Ugw;i fchools and ~ollegeso If the Oolle1e recbniques were 11iU­
ing to eocperate in providing specific I.Ao locational ·skills, I ·,elleve we 
could set up an Industrial Arts/loeational Teacher Training Pro,tram· within 
Laos that would better meet the needs of Fa Ngum Schools and the Colleges o ·. 

It such cooperation is not possible~ I t.Oul.d appreciate the O:)portunity to 
visit the Industrial Arts Teaeher !raining institutions or Thailam tor the 
purpose or at.teaq>ting to better coordinate participant training (training· 
requiranents) uith teaching job requirSllentso 

tto am01111t or coordination can, hONever, ovarccme the misassigmJent or 
returned participant. trainees, so this~ too, needs to be studiedo 



John Wo aantaia•s ~tantbq Heport. tor Wovemberp 1973 Pa.ge 3 

Ao Potable ::ater Line - L.'.." o 

Xro Bewitz. I-fro Ya.-nauchi and I tested the potal,)le water system 
or Fa :!311:ll School uiang Prabang to detern..ine how well it held the cit)r · 
pressureo ,:ie were surprised that. the !latt ?a Pa pressure at 9100 a.:tio Hovem­
ber 2 was 50 lbs& All valves to all buildings ware closed and the inco.aing 
Uam Pa Pa water was closed offo The pressure dropped to lt5 lbso in 15 mi­
nuteso It dropped to 38 lbs in 30 :'.llinutes and then remained at approximatel7 
35 lbs o tor one houro . 

Indications are that while the line cannot hold 50 lbso or pressun, 
it does hold an operational level of 35 lbso Nam Pa Pa water pressures· do 
!'l.ucuate on the basis of varying domando Our conclusia,s was that there 1a 
some loss of water £ran the lineo It will be necessary to s t.ud:,y ~he water 
meter read1.n.,.as during times of no deliberate pot.able water use at the school 
to deter:nine l'Ollgbq what the gallon/literh,er hour loss is. It mq well be 
that1s tbe lAISs is within an acceptable f'i~reo Engilleen ·aboul.d make a deaiaiono 

Jo School Staff Maintenance .. LoPo 

It is a pleasure to report thc>.t ~·lro Than• the Bursar. was super­
visin3 the replacement. of a rusted out stction or water pipingo He waa, in 
11JiY estimation, doing veey wello It 'bras c..isturbing to note that the galvanized 
ti~tings and pipe removed showed. extensb-e corrosion after on]¥ 1 year ot 
service. One can predict considerable pi.pa maintenance activities at Fa l~ 
!:ohools in the very near tutureo 

Oo Water Pwnp - .it'a !lgu.111 nent,iana 

On returning f"rClll L.::>. on Fricq November 30 I was in!Ol'!lled b7 
Mro Blake ~t A-lro Crisfield that the submersible pump in well #1 bas stopped. 
running · 

If the problem is only in the elect11.cal controls the present pump will 
be restored to serviceo It the present pump is burned out ormecbanioalq­
broken, ue have two alternatives. 

lo t·!e have a new UoSo ~cess Property 3/4 HP, 1 PH, 60 cycle, 230 lol1. 
pump. . a ?1gum School power is 50 cycle, however• :tr. Ray 1.ammora 0IOC elec­
trical technioian sug19sts that we attempt to use the 60 cycle pumpo It 
will 1"W'l slightly hotter and slower than its rated specifications 0 

2 o We have a spare Dempster 1-eclprccating pump that brake down in 
Savannakhet vas repaired '!:Jy' FHWA 1n Vientianeo If the existing pump cannot 
be ftpaired and the U .so Excess Property pump cannot be used we will procure 
a 3 HP electric motor f'rcm the local. market with MRO kip funds and put the 
Danpster pump into aperat1ono 
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IIo I.DJISTIOS 1 

Ao Problem t ~'?.ecanmendatio11 

The consumption of diesel fuel oil at "la Ngum Phcme llmg will 
have to ~e rec.luced through shorter hours of generator operatimo It might 
be necessary for the generator operator to keep a 106 of the number o:t hours 
the 3E'nerator is operated. Precautions of the past, have not :reduced con. 
sumptimo Perhaps a reasonable .figure for allowed hours of operation could 
be ast.abllshed and the suppq ra ~ioned ac.Jordingq o · 

o The instrnctional equipi1ent tor Fa Ugua Pakse and the second cyole 
Fa ttgum Vientiane has been orde:rado Stmte orders are alread;y being receivedo 
Cauticn has to be exercised in receivin3 and forwarding the shi?Jlant&g as 
aan.e orders are intended to be shared by other Fa Ilgum Schools o 

: a Two aperimental rotary- laVZ11WWers are in process ot unufacture 
tor la :!gum Luang Prabango The t Fremt. garage• across from the Ccnndasary 
gate is the manufacturer under the supervision ot- t4ro Tom Listmo Canpletim 
,s scheduled tor Januar.r 2 • 1974 Payment, and shipment are yet to be arranged 
by- 286 and 147 o Priority shipment will have to ?a requested in order to 
assure deliver., in time to pu~ the mowE rs in service in preparatim f'or the 
Fn l:3UJ!l L.~, o dedicatiano 

c. A request has been made for t&etoJ."1' assembly- or the lfo ::~ Palese 
traotor, It should arrive ready £or orMard. shipmento The plow and other 
implanents vill arrive boxed~ A decisiOD need$ to be made as to whether 
they be asambled he:r-e or shipped boxed to Pakse for assembly'! 

D~ Phase II .furniture for Pakse classroans and shops will be ordered 
by uecanber 10. 1973. Office furniture tor Pakse will be a •grant in aid• 
frau US.AID/PRA. Availability and deli'li-er.r are be;l.ng discussed but no dates 
have been est.ahlishedo 

it.:. ;-le are experiencin3 dit£icult3' vi th the procurement ot I.ao and 
English typewriters tor Pakseo The risinz costs have made it necessary to 
reduce the original Purchase Request. SE:.:...3080-006., dated ;-larch 20• 1972, 4S 
Lao typewriters to 36. This leaves no spares. The ariginal 110 &lgllsh 
typewriters requested on the original Purchase Request S&.)298.001.•'dated 
October 2,5'• 1973 had to be l"Bduced to 330 The 45 U.S. Fzcess Prclpe.rt.y 
typ811l"iters procured for Ya Ngum Luang Prabang will provide the add1t.iona1 
typevriten needed tor Fa Ngwa .Palaseo 
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IIIo AD2UUIS?RATI:T$ SUPPORI'z 

The Activity Plan ror the ~iund level wat,er storage tank at ;,~a Ngor,1 
1ft. has had all the necessary input fra!l the cmcemed divisions ot 
USAIDo The narrative is caaplete and the draft ie being typed in USAID 
"&iucationo A!)l>roval is expected E.nd construction is scheduled to start 
JanJ121'1 19740 

IX. co:1STRUCTIO?i1 

Th:t liason activities or the PLO pcsition that relate to construction 
have alreadjy been taken up by ,tr~ Tan Liston, :1ational. School. J-lainteaanoe 
Advisoz,. He and the SMs will re:i;:ort the present stage or Fa NJUM construe• 
tion ani ~ 1"81.ated problems in r..eed of attenticno 

EDU/SEa JWRantala1kk: 


