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VONFIDENTIAL

DEPARTMENT OF THE ARMY. o
WEANNTART IRS . 1!

20 BATTALION, 32D ARTILLERY ' . i
APO San Trancisco 96216 '

AVGE-ZC 5 Februarv 1969

SUBJECT: Operational Revart of Headquarters, 2d Bn, 324 Artv (UIC<TA2AAA)
Period Ending 31 Januarv 1969 HCS—CSFDR—BS

SEE DISTRIRUTION

1. (C) Section 1, Operations: Significant Activities

a, Persomnel

(1) Streneth:

(a) The authorized strensth as of 21 January was 37 officers, 6 warrant
officers, and 522 enlisted men,

(b) The assigned strength as of 31 January was 35 officers, 4 warrant
officers, and 482 enlisted men,

(2) Gains and losses:

(2) During the perlod 1 Movember 196% thru 31 January 1969, 8 of ficers,
1 warrant officer, and 54 enlistet men were assisned,

(h) During the same periocd, & officers, 2 warrant officers, and 73 en-
1isted men rotates, e e

(3) ‘Bhe only casualtv during the peried 1 Novemhpr 1962 thru .31 Januarv
1969 was 1 wounded in action.

(4) Personnel Maznarement :

i
i
H
!

(a) The Battalion received replacements in most require? MOS's,

(b) Personnel strength has remaine’ slishtlv he;»]_ow the authorized level
with luctuation from a low of L% to a hich of 1067

(¢) tvhere were no chanres in educational opportunities,
(d) There were no religions problems, Relirmious coverasme has bieen ex-

cel lent for all hatteries in both field and hase camp locations,
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(5) ReR

(a) Out=of~Countrv _
LOCATION NOVEMBRIR DECEMRER JANUARY
Australia 10 9 7
Tangkak 6 o 8 A
Hawail 9 9 23
Hong Kong 2 2 b
Malavsia 0 0 ]
Manila 0 1 0
Sinpapare 2 L 3
Taipei L 5 6
Tokyo 2 1 1

(b) In-Countrvr A -
LOC ATIOY NOVEMRER DECEMBER JANUARY
Vung Tau 1 6 5

(6} Morsle: .The R & R program has been evtremely helpful in maintaining
the morale o*‘ the command at a hip’n level,

(7} Awards and decorations: "Durine the perlod cnc‘inv 11 Jamaev'v 1969,
persormel of the Dattalion have received 1 Soldiers Medal, 1 Bromre Star Me-
dal with "V, 3 Air Medals, é Rronze Stars, 9 Army Canmenﬁation “er'al-% and
1 Purple Heart. ;

(3) Discipline, Law, and Order: Turine the neriod endine 31 January
1969, the 1:!'d','c.alior'i has had 50 Articlc 15's md 11 Snecizl Court "arHaJs.

(%) The Gattpjlon has one (1) Roterv and one (1) Fixed Winq Avietor as—
signed, Both are TDY to 23d Artillerv Groum Aviation Section, !

h, Operctions

(1) The Battalion remcined deployed as follows: Hg, Sve, and Btyy B -
Tay Ninh Rase Cemp, ™try A at Camp St Rarbora, end Strv C at TMau Tieng,

(2) The Battolion provided artillery supnart for the 25th Fnfentyre Di-
vision Taen Theng Phese I to inelude A0 Oranre, 0 Stogie, AO Centaur, AO
Charlie Horse, AO Trun%, AO Stste, AO Robeat, end A0 Park, Fires supnart” fer
the 1st Cavalry Division (Airmobile) included 40 Bagle, AO Tieer, AO Ski, AO
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Search, emd AC Cat, Fire supnort for the lst Infantry Division wss vprovided
in AO Apple. Fire supnort wns also wrovided for numerous Svecial Forces Oper-
ations, Resional/Populer Forces Operations, ARW Airborne Operstions, and
ARVN Mnrine Operztions. The Bott-lion provided ? Lia‘ison Parties amd 5 FO
Parties for comhined Special Forces/Reszional - Pormler Forces, ond ARVN Mar-
ine and Airhorne Operations,

(3) During the month of Novemher the enemy activity was livht in Tav
Ninh Province. Tay ¥inh Base Camp recaived 6 rounds of rockets, wounding
2 US soldiers. Dau Tiene Base Camp, in Binh Maone Prowvince, recalved 30
romds of ?2mm mortzrs ceusins light damrre to equipment .

(L) During the month of Nov-mber the Rattalien received credit for de- -
stroying L bridges, 34 bunkers, 60 meters of trench line, 10 foxholes, 1 hut,
and dameeing 2 bridees, A hunker comlexes, 20 meters of trench line apd fox-
holes, 2 ammunition stor-ge hins, ard silencing 3 antiajrcraft positions.
Fires were started ot & few locrtions, =nd the Battzlion vwirs credited with 10

secondary explosions. ‘4 rg@ddﬁ-/@"
(5) On 7 November 1968 a practice firegcrrcler mission hv batterv A, 20 ﬂmﬁ

Bn, 324 Artv on erid “T 197 717 was guccesaful, The Batterv cxpended one 8
THoh round with VAJ 7its obscrvine,

(6) Diring the month of Dacember the snemv activitv again was Jisht in
Tay ™nh Province, Tay Ninh Rase Comp received 19 rounds of 75mm recnilless
rifle fire and 7 rounds of 27mm mortar fire which crused 8 1S IA, Dau Tieng
received 11 roumds of 82mm mortar fire 2nd 6 roun’s of 75mm rec~Llless 1 fle
fire cavsing slisht damo~e to enu'i.rmmt Retterv C, 2/3% Artv, also received
sniper rifle fire jin their area, Comp St Barhor __::ecewveﬂ a: roundq of Q%m

mort ar fire, cousing slistht d'\ma're to F*ﬂu:l.h""(.‘{lt '
w -

(7) " On 3 December, 1962 CPT "'il‘dnson, Rattolien Adr %s&rvor, adtus-
ted firo on 12 VO, Results were 10 VO ¥Ba, The sireraft tnok one rowmd of
smz]l erms. fire during the pission. During the month of Decemher the 3at-
tslion ~ot credit for 24 VO killed “w ortillerv fire, It destroved 57 hunk=-
ers, 3 foxholes,-17C -meters of trench line, 1 ferrv boat,-5 tuhrels, 1 ax
cart, & s=mpans, 1 hridge, damarcd §& hunkers, silencnd 1 antl ﬂd.rcr-a*“t: posi~
t:Lon, hed 3~ swond'*rv e‘mloswnq un:‘ storted ° fires,

(2) During tht. month of J'!r:uﬁrv the enemy oot vite . excepbionally
light, T&y Pinh Rcse Comp received & few rounds of mortesr fire with neg-
etive casualties or domaee t o emuipmont, Deou Tiens received a few rounds
of mortesr 1":u'L resultine in damaec to one 2% ton truck of‘ P, tterv c, 2/'$°
Arty.. :

(9) On 101350 Janusrv 1969, the 9 inch platoon of Rattery B, 2/32 Arty
moved tn FS® Washington a2t XT 1456, They closcd ot 1430 hours without in-
cident. Thodr mission wes direct supnort to-the ARWN Phrw_ncq oper“tlnp to
tre west of hase camp, ;

(10} On 1} J-nnary 1969, Tattery A, 2/32 Artv at Cemp St RBarhcre
s:thte,rq five VO with their %tzrlvs?'ﬁ‘t', scone around the VIP he'lwcnutrr pad,
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Thev engare? with M79's and auad 50's, A dgvhreak the infontry fond 2
W erawling bWy the resupnly pad. Their oras wore coproximatelw 15 and 19
vears old respectivelv,

“(11) During thc momth of Januwarv the Bebtalion was credibed with 4O VO
K34, the destruction of several hicveles, 5 huildines, L1 hunkers, 2 hrid-
ges, 150 meters of tranch line with trap doors, md 3 antiaireraft sites,
The Sattslion nlso sterted 1 Are end coused 7 sccondarv explosions,

(12) During the revorting period Ca=p St TBarbara wes resuponlied almost
entirelv Wy hellcopter. The road to Camp St Rorhara was opcned on only two
occasions Tor vchiclr convovs, e

(13) The following . number of missions were fired with the amonnts of )
amunition expended as indicated:

AMMUNITION EYPTNDED

UNIT MISSION FIRED gn 175m

Btry A 4,331 3;109 6; 155

Btry @ 3,597 h,56’§ h,R58 .

Btry C 1,600 o Likib a |

TOT.L 11,527 12,660 15,39 i
(14) The Battelion has fired a totnl of 29,554 rounds in supnort of . q

grourd operctions in RV,

c, Training

P VR

(1) Aceident provention troining contimves to be a matter of commend
emphosis,  Classes on rond signs ~nd hazards of driving in RV receiverd spe-

clzl attention.

(2) In-countrv orientation was conductod for nll newly nrriv <. renlace-
ment personnel hv their “atterv Commander during their first 7 davs in the
hatter, ' : :

(3) On the job trziming md cross training continues in ell units,
(4) 3 BM sttended a 3 dev cowrse on PiL ot IT Peld Forceas G4 office.

(5) A1l newlv assimed comeny grode officers were eiven an éxaming-
tion to determine their FOU profiecicner, A1l nessed successfully,

(6) ™cttalion comtinues to eive re-ction time tests to firine hotter-
jes to determine efficiency and proficiency of the unit,

d. Intelligence

(1) VWNo significt secrity or countor intellirence information was
reced vad or devoloped durine the renortins period.
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(2) During the reporting period the Bsttalion VR program ccnsisted of_

170 misgions flown., There were 3126 sipnificant sightings which result.ed
in 59 fire missions,

e, Logistics

(1) Generally, all classes of supplies have been available in adeauate -
quantities to all elements of the Battzlion. In manyv instances, hoawever,
the Battalion had to hand carrv remiisitions t¢ rear echelins Becase of
non—av2ilabllity of the iterms at forward based supply activities. The hand
carrv system proved highly effective and is discussed in mare detall in See-

tion 2, Lessons Learned. Ttems thet have not been available at all or in in-
sufficient aquantities include:

(a) Body armor (medium and larse sizes)

(b) % tou trucks (thc- Battalion is short 10)
(c¢) Paint (white, red, and OD)

(d) Tools for oreanizatimal tool kits

(e) T™pewriters

(£) Tocke

{g) Generzl supnlies sich as brooms, cups, ¢wmblers, howls, and silver~
ware,

(2) A1l nigher headauarters elements cre eware of shortases and are work-
ing toward obtoinine the supmlies,

f. Orpgenization

(1) Durine the reporting neriod the S:ttalion remained assiened to the

(2) Headouarters Battery, Service Botterv, md Tetterv ™ wore stationed
at Tay Minh, Batterv A ot FSB St Barhnra, and Pattery € at. Dau Tieng,

(3) Present firdine hettery confimuration is as follows:

Battervy A - 3 = 175mm 2uns
1 = # inch howitzer

Battery B - 2 = 175rmi quns
2 = 8 inch howltzers

Asttery C - 2 = 175 m rmuns
2 =~ f# inch howitzers

g, Cther

(1} Trere were no wvehlcle or 2ireraft acecldents afencting eevhat oper-
ztlons,
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(2} The Battalirn surpeon and medicol section orgpnized ond supervised
a medical ecenter at Cao Xa wvhore thuoy conducted sick call siv doys a week ond
trained 1 Vietnamese nurse snd 2 Victnomesc sidmen. Dwring the repartine per-
iod they have seen =nd treated 3,69, Vietnomese civiliens,

2, {(C) Seetion 2, Iessons lenrned: Commenders Observation, Evaluation, ond
Recommend: tion

. Persomnel, None,

b. Operation. Nene.

¢y Trainine, Wone,

d., Intclligence

(1) Utilization of VR nircraft

(a) OBSERV.TION - The use of the allocrted VR aircraft for ohservetion
of artillerv fires on the daily II Field Force Imtelligence Tarcet Idst has
not vroduced snv information or intelligence of e sienifitont nature.

(b) EVALUZTION - The use of the VR zircraft for observation of the a=
bove mentioncd intellipence trreets takes owey vrlushle time thot zould have
Been used for visuel reconnaissoncce or rogistration remmirements, Due to
the larce frea covered by these tarrets the VR 2ircroft 1s capcoble of obserw—
ing only & small porcent-ge of them anv one day., In addifion, the tareets
are scheduled to hc fired ot specific times 2s remuired bv resvlation. Due
to problans in obtadnineg clecrance to firs, the tarests-are nemmally being
fired: simultaneously from three different locationsy making' it~impossible - °
for-the VR eireraft to.observe cll of them. It hes béen: the experdence-of;
this bhettelion on ohserving these torgits- that in mtst eases thev have =1-
readv been engoged by B-52 or other twpes of air strikes, This results in
cither négative surveillance or no target to ohserves. A revicw of-the-pee-
sults of this progrmm indieates thers w re no simiﬂcf.nt sightinags ohtained
from observing thesc targets ond the time used to do so wes detrimentsl to
the VR program of this bettalion., This can be supoorted hy the laree drop
in the mmber of significant sightings sincc the obscrvation of intelld-
sence, tarsets of this noture w-s initicted.

(¢) R:COMIEND.TION, - That the VR nircraft he uscd exclusively for vi-
suzl rcsconn':,issc.nce nd reristrations,

2. I-OFI":thS

(1) Ublll?-"'tlon of Llhison Personncl t,o exneditv eritiesl iterns of sup-
ply.. o .‘ .

(a)  OBSERV:TIN ~ Mony-eritical items~of supply. nah-‘ aveila‘rle ot for~
word supply activities are available thrmush searchina of de'pot st.ocks ~nd
dlrect coordm"tmn wwth rerr er‘hzﬂ on unita, S ‘

(h) sTVF,LLLTIOI! - T‘~15 Bl.tt'ﬂ.ion hre prcrienced preut difficultv in
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obtaining meny criticelly nceded sypnlies, This includes TORE ~s well as
gelf~service supply items, Diruct cordin~tion with forward supnly units
has often proven ineffoctive. To solve this problem, pricrity €2 111 or
kill hend—carry remisitions cre velid~fed by loc-l support asencies and
then hond corried through the depot or re-r support agency “or issue. Of-
ten the trency will hove a recorded zero halrnce hut a sesrch of the stocks
usuclly revezls the needed items are on hend, They con then he piclad up
on ceency inventory and relessed to the unit, To aid in further expediting
critiecal iteams, the support battelion Mrterinl Rendiness Fxvediter can he

[

coordinated with erd his cooperstion solicited, This Pattalion is presently

vtilizine one lizisen officer snd "ne NCO equiprped with & 2/l ton truck for
this purposc with outstoding results,

(¢} RIFOMEND.TION - That other hottelions utilize one officer and
one NCO for cxpediting neudod supnlies from roar echelon supnort units un-
til such time as the supnly svstem is workirg properly.

f. Oreanizotion., Nore,

z. Others., None.

"//f; . A . ” .—’;
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C, Fi
Commanding

DISTRIBUTTION

2~Comardl er—-In~Chief, United States Army Pacific
3-Commrnding Generol, United States Army Vietnam
b-Commzncine Of ficer, 23d artillery Group
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¥ Aymoc-19T (5 Feb 69) kth Ind
- SUZJECT: Operstional Heport of Headquarters, 24 B, 32d Arty (UIC-WA2AAA)
Period Ending 31 Jamary 1969 RC3-CSFOR-65 (B1) (U)

SPADTIARTERS, UNITED STATES AWMY, VIETHAM, APO San Francleco 96375 2 0 MAR 1969

T+ Commender in Chiefl, United States Army. Pacifie, ATTS: GPOP-IT,
AP 96554

£u fgrouy ‘dyi "I00

This headquarters has reviewed the Operational Heport-lessans Learned

for the gquarterly period ending 31 Jamusry 1969 from Headgquarters, 24 :
“attalion, 32d Artillery aznd concurs with the report as modified by

the preceding mdarsmts

*,

m’#,;:_,

FOR THE COMMANDER:

Cy forn: C. D. WHLSON
2d tn 324 Arty 1T, AGC
1T FFY Assistant Adjutant General

CONOITRRFNCE /MONCONCURRENCE:  Appropriate comment was received from:
3-0PS: LTC Brown/4636

ACTION OFFICER: MAJ ROBBINS/LBN 4433

<
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Heaayuarters, <3d Ar:.illnry Group, APC 0618‘3, 16 February 1969

TO: Az éistant Chiuf "of Staff for Force Development, Depart.ment. of une :

Se , Pertinent’comments follows

( .“A‘-f-u. mission remained GS I FFORCLY."®

Lringrily fer visual reconnalissance; but if :Lt is deemod appropr
‘the observation of fires on intelligence targets,

. employed by 24 Bn, i2d Arty has met with cutstanding results.:, Utf
9% a Lialswm Team, t7 all battalions, to expedite zritical items s
" however, would o’ue"bq"den the depots and rear suppert agenci

Groug o détermine the feasibility of organizing an VRE LI
.. . Greur level to perform functions for all battalions s..mlsr £
-beling performed by the 2d Bn, 32d Arty Team.

i;
=i
[ 3

: (= Fe‘cruary 1%9) lst Ind -~ . .. el o "

Operat.lonal Report. of 2d Battalion, 32d Artillery for reriod
Treldng 31 Janvary <1969, RCS-CSPOR-GS {(mt) - -

CATTY, \.ashlngt.on, D C. .:.0310

. Heference 3astion 1, paragraph 'v(9): Third sentence shquld

t. EHoference Seation 2, parsgraph 22(1):  Neonconcur. On ocolsl

47 135 desiratle to osboerve b {ires or intellé.;_' coe targets. Thlg
onw e dopne.on a selective basis; however. ne VR aircraft should bé

Patrailon cr hipher headguarters, t.he VR aircraft snould be availa

c. Hefersnce Section 2, paragraph <e{1): Nonconcur. Thi;’ﬂ

sidered 1nfe351b1e. A study is presently being conducted by 23&

3. Erraors in the raport have been corrected with pen and ink. .

Coupy Furaished HARCLD G DE ARMENT
MR, 24 Bn, 324 Arty Colonel Fi
Cozmanding
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RH (5 Feh 69) 3rd Ind
Cporatioral Report of Headguarters, 24 Bn, 324 A.rt_g (L‘I" ”AEAAA)
“Pevicd Dnzing 31 Jenuary 1963 RCS-CSFOR-65 (r1) (v

:-E‘.“I"G. RCIV, ARC Sen Froncisco 96255 13 WAR 1969

Co:::t: sdwng General, U3 Army Vietnan, A‘I‘ml AVHGC(IBT}, ATO GRETS

Fn\--m(rlﬁ;-‘_n C,’]‘ef 73 Amj Pnc‘lfic, ATTH: GPUP*D‘E m 96558

AT : _ Az aimant Cfnef of gtaff For Force Davelopnent, j:fi‘.isny

£othe
Army, Jaswington, D.C. 20310 -

£ISOnE Lea.r.ed m’.‘ :eacqm_rte“a, 24 Ba.ttalion, }2‘1 l‘.i'#if
Cerding 51 Jarary 1969, s irdorsed.
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