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. CONFIDFNTIAL

DEPARTEST CF TIE ARMY - ’ :

UELDQUARTRERE, 2D BATRLLGRE!, 32D ARTILIERY
A 8on Francisco 95216

AVGE-ZC ' 1 May 1969

SIBJECT: Operational Report of dssdguericis, i Jovwdliviy 324 Artillery,

Sl
L

Period Ending 30 April 1955. RCS-CSFCR-65 (RIL) (UIC WA2LLL) !

. {0} SECTIUN 1, Operationss Simificant Activities
¢» Farsomel:

{1) The authorized strength a2s of 30 Lnril 1969 was 37 officers, 6 war-
~ant ofiicers, and 522 emlisted men. Assipgned strensth was 38 officers, 5
Jarrant cfficers, and 519 enlisted mer. During the meriod 1 February through
30 Lyril 1969, T offisors; 2 wvarrent officers snd 105 enlisted men were &s-
aigned; 6 officers, 1 varcent officer amd 194 enlisted men rotated., One m2a
wag killed in aciion and 18 men wero wounded in action,

(2) ‘The Batitalion continues to receive romiscements in most required
oS !'s., Persomicl sirength has remained slightly belor the authorized level
throughout the period., Zdueationnl znd religious opwoertunities remain un-
changed. Suport by arsa chawlainsg has been ceellent in both fire supwort
baze oand base cszmmn locations.

(3) HMoxale of the Battalion remained high throughout the period. The
R & P program has been oxiremcly helpful in meinteining moralc. During
February, 7 men cach went to lustrelia and Tawaii, 6 men went to Taipei and
one cieh yent 1o Bansgiok and Hong Kong. During March, B men each went to
sustralia and Havaii, § men wont So Walopel, Toain ook veat to Bangkok and
finganore, 2 mon went to Fong Kong tnd A men went to Vung Tau. During
Lpril, 10 men went vo Haweii, T mon went 4o Jmsiraiia, 4 mep woit to woi-
pei, 2 mon cach went to Banglok, Hong Kony and Singapore, one man went to
Tokyo, and 7 men went o Vmy; Yau,

(4) During the period, porsornel of tho Beattalion roceived 10 Bronze
Stoxs, 4 Xir Medals, 33 Loy Commendation Medzls amd 16 Purple Hearts, 15
nersoniel were mumished under the nrovisione of Lrticle 1%5; Taiform Code
of Military Justice. The Battalion held ome Special Court Mariinl snd one
Swary Court Martial, :

(5) The Battalion hae one wvotery wing and one fixed wing avictor cgs i
gigned, Both are atirched to the Lviotion Section, Ecadgquartewvs: and Hoeds
quarters Battory, 23d Litillery Groun.

b. Operstions: CONFIDF NT.'%(;WN(;REF)ED .4

AT F YNAR INTLRVALD,
DECLAWSIFLIED AFTER 13 YEARS.
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;-ﬂ.'c'ca.licn rom?uoﬂ Aosioyed an follows: Heodguaricrs ond Hon-

vice e3 1 Base samy (XT 143 522), A 2% P38 5.
Baruass (XT 27 "9) Bravo Nattezy ot Toyr 1;111._‘._1_ Basc Comp A and.
onariic BerrcLy at Dau Tisng (K% 498 ifﬂﬁ). 211 betterics reteined thoe mig-

sion of Gonerel Sunert LI Fiszld Forece Vietnanm.

f2) the Sotvielion nrovided artillozy swoort for the 25th Infantry
Divieion Toan Thany Fhase IJ., which ended 15 Februeory 1969 cnd Toan Thong
Phase JTil '.-rhjc‘-l asorsed 'I"{ Februesy 1360 and contines ot this dzte. Fire
sup 6Tt was olso provided for the 25th Imfaantiy D1v1510n, lst Cavnrlzy Di-
vision (.-14.1:101314.93 ol the lst Iniantey Division during Operation .ilas

ledge. 4Ad¢itionally, fire suy -ort was provided for Special Forces operations,

foaicnal /2o wtar Tor aeretions and SLVI [irhomme overations
Roegicnal/2c alar Foices omerations and JLTT Lix T .

éf? {3} Durins the month >f Feoummany, onemr zciivitr Increascd in Tay

Tiini ":r'ov"l_cc with the s".:e,r'ting of the —o8t TET offensive. During Fcb

Tay Binh Bosc Comp veceived 65 zounds of mixed roclcot and mortar fire. V3D

2% . Parhaxs received 204 roun 5 of mired rockot zad m w;ﬂta;ilmm:.nﬁc

ganc neviod.
e

b

(,-‘. Ciz 24 Feobruory, IR, 24 Davtalion, 324 ALrtillery “cco:.vod a ditcet
{10Tmn ovcrc:',_'.mcr) in the bﬂtLoy whenled vehicle park wh:.ch resulted

riding noroxr for the RTT.

(5) Duriaz the month of February the Batwalion roconred
TB.L and demege ox Jv._d:f.uc. tion to 02 foxhoics, T tmrmels, 4 Bﬂmpans, 2 huts,
3 secondary X iozions,

’ 3
{6) Duzing tac month of March, omemy activity continued at a moderate
N gz e Ty . K

Yorch Tay rinh Bese Camp zoccoived T5 rownds of mixed rocke’
no, and F35 3%. Barbere received 79 zounda. of mixed.rmoclot..and
nexsar fire vhich wesulied in 1 T
o v ) huw—""

( i reh i elion Tocoived credit for 72 B

(7) During ¢the month of Maich the Dathelion scccived credit for .
10 wwobablce XB., and destruction of the follmrinfr: 162 bumkers, 66 foxhol.
5 bridges, €6 anti-aircraft jpositicns end 4 huts. In cddition, 5 firos worc
startcd,; and 14 sccondary cxnlogiome wome initiated.

(8) During the mopth of fwril, cnemy zetbivity romoined ot & moderate 1
rel. Toy Ninh Besc Cemp mocol-rrd 28 rowds »F oize’ rocot and moxt-x fire
(n 1) Lpril, o 122mm rockets impected in the Scctov cempound at fay Fima

ikdTomacoe oas of PLL and mointensnce facilitices, a.nd moderste to hensr
Togmoe e dameyr B6 9 wellicles,  mother round Inmacted nosr the JHB Zred re-
ltd 5 in imagment damege to the aid station, mess hall, and. PX, (ne rouw?
olge Imnoeted neosr the B face 111##‘ rosulting in domage to the generator pioo-

a
e

-

City, Tesulting in 2 U5 Wi., and the sooiing of exc 4070 mmmmition dump in

R

th: compowd on fize with the loss of the folloving: 860 rounds 155mm, AQ0CO

rounds 105mn, 8000 zounds 8lmm, 3000 rounda 60mm, 160 tons small arms ommo,
24,800 gallons MOG.L3, and 9600 gnllons dicsel,

(9) l)u:!:':'l_n.‘3 the month of Lyril the Batizlion rcceived credit fo

T

2 -roboble KX, aand the dostiuetiioa of 98 bunlers, 48 foxholes, 7 anisi-oiicr
e
L7}

wogitions, 3 bridsges, 3 sampans cnd 1 supnly dump s well as initi
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107 On the 21st of Awnril, 3 Battery, 2d Baticlion, ’SQd Lrtillory, dig-
of oo §F o Utnor to PSR Momlins INT (G0 298 483), then to FS) Miszey

S 2973 554), retuming Lo bese camp on 22 Loril. The howitzer wnd crow dn-
counted for 12 KB on this mission. in 25 Lopil, B Boticry displeced cue 5%
hovitmer to P33 “ashington (K1 146 558) ond rc‘tu.].‘nrd to hase comp the somo
foy. The howiizoer sng crow sccounted for 3 XL on this minmeion,

L

{.1) %he swnber of missiors £incd
Q

i this zewerting poriod and the
emornts of cmmeition

oo
wpended are as f-:;llorrs.

MISSIOHS PIED 8 L7 5mm
2503 341 M

2620 £995 3134

O Aattory 1753 4BAS 2549
PLRIA 5851 13768 10404
{12) The Pattelion hns firsd a totel of 308,972 rounds in supnort of

oo caexations in VLT,

Se  Iraindng:

{ 1) w09 movemenss 'Jcc'u:'rcﬁ. ho period. Fire Supaort
day

o o & T
Dylweniions cceuryad on 89 Individusl and wiit teaining occurred on 76
4ays

(2) nethe-job troining ad crese twalndiyT conliness imall batterics.
wreaa of particvier cwhasic arc muiwmoeryr froining ond logistics., To implew
ment thosc progicme, qualifisdi wne J:nonncl within the acadguarters heve been
attached ©o batterics which lack persommel with romuisite knovledge and ox-
wwonlionce o condnet an effcetive troining prosram.

{3} Howly asnigacd company gradc offic

ine weoficiency in guwmery. Now oflfi
dutics wntil thoy have wassted the omaminati
hng heon done informelly by baticiy commond

g arc given an oxeminntion Yo
T3 do not assuwve responsible
Troining of these officers

on
[$39]
on,
CI'S o

() 3 I attenicd & 3 day course on omerator mointenonce conducted
L 254 Lxtillery Groun. 2 B ottonded & one-day course on omll orms main-
Sananee conducted hy 610uh Mointoncnce Battzlion. 5 B atiended a one-dny
coursce on N0 maintonance conductcd by Tvh Battolion, 11th Artillexy.
""‘.c'1 botiery's mess personncl attocaded a2 onc-day class on litcheon cquimmont
sniviounace conducted D7 23 Artillery Snew) Food Soraricce Technicion

d. Intelligerncce: During the reporting neri-d the Bottalion visunl ro-
conncissorce nrogren consisted of 110 missioms flowm. These reswlted in 252
gigmificont sightings sad 111 firc missions., The progrem hags improved sig-
nificuntly duc to o medification of jechnique o dincussed in SECTION 2.

c. Logistics:

4 + ) e
-\1) ;..-] wepes of supwlics arc avoilable to 2l clemeats of thw Dot

o]
o




B T

e CONFIDFNTIAL

LI shrough aormal suy ly cihamncls.  Hajor shormtarncs includes

iomencliatue Sapnareity Reguisition io. ’:’*

Cexrier, Corge, Trocked M-548 2 IR 81027 9068-2016 '

Comnrcsgsor, S5CFH, 175851 -2 LT 8127 8250-211.0 .
2 LT 8107 B260-2004
Generasor Sct, 3K 400 cycle 4 T 8132 9042-2100
Zeadsot, Microphone H_léz/PT a7 LT 8307 8213-2022
Meltimeher, L¥/URI-105 5 AT B810Z 8216-2053
Pedio Sci, L¥/GRO-125 3 AT 8162 9020-2033

Acdio Set J0/VRC~46 1 LT 8197 8209-2031
2 LT 81Q7 B3A3-2005
fizdio Got Control Group Al7/GRL-39 6 AT 5142 0214-0316
A LT 8167 8216~-2059
Beesvory Vehicle, M.578 . L LT 81RZ 9066-2031
Rifle, 5.62ma M1GAL 485 AT Bl0Z 8253-2052
-Pelovhone sci, TL‘I.--E?.Q/I'I 22 LD B1RZ 8313-.2000
12 AT 8192 9047-2061
Yocl Kit, Smell Jrmso Henadir 3 AT 81Z 8509-2011
Tool Xit, Orgsnizan‘:ional Bint 2 AT 8107 8327-~2016
Trailer, Wator, M-149 i S0 8102 8343-2000
(2) Thac above shorioges havo been remortel wo B4, 24¢ Artillery Group as :
critical itcms. This unit has initiated follorun action nrescribed by AR 735~ I
55 and local wolicies. Ilany shortssee howe been alleviated by hovins liaison
personnel with dewot and other rear sunport agencics. L1 Siévempie o obfadn 23Ty i
the above itoms have beon ursuccosaful., ,Q U
(3) During the 7eriod, resupply of Comp Saiat Bazbsora contimued $o bo Qj "‘5 o,
entirely by helicontor., Tho system of sending 4 -~ 3 deily resupnhly soriics A
to Saint Barbara hzs been quite successful, é/‘ : S
- Py . \ ]
f. Opgonization: s ek W i

(1) ﬁu::ing the Toaorting period, the Battalion remained asaigned to M

the 23d ‘xtillery Group. )
CONFINENTIAL
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Prcornt fiwing battery eonfimgurction ic oa followa:

FLaS
N
IS,
—

2 ~ 175mm zums

od
m
i
ct
(o}
t-t
(0%}
1
.tﬂ
]
o
i

175xm guns
2 - B" EBowitzers
Betbery € - 2 - 175mm guns

2 - 8% Howitzorn

- ryhe L)

PR e

7 A . .- . - . . ]

1, There wore no vchicle or airernit accidents affecting combat onor-

-
LIS .

{ 2, Duving the reporting merid¢d, tho Battalion surgeon aé medical poc-
.on contimed to suncrvige a modioal ecater ot Cao Xa (X7 126 503). Sick

11 dis ceoaducted six doys 2 wook with the asznistaace of one Vietnamesco

s¢ and 2 Vietnamese aidmen. During the Teporiing poviod, 3081 Yietnamese
civiliaas wewe swen and trooted,

2. {C) EECTLA 2, Ionsona Icarmed, Gommindors Choorvation, Evalundion ond

Zauormende’son.

(1) Bolisted FMOS Quedifisciion

(a,) OBSEVITION: This wait has rocecived a significrnt mamber of cenlis-
%od reonlacemonts who heve not boen qualificed in their PG, although indivi-
duzl wergonnel records neve indieated’ full qualification.

{b) EVIULTION: Persoanmcl in TS 05C40, 05C20, T6Y30, T6T3G and 63020
who vere assigned bud not commotent in their PHOS hove scminunly degreded this
mit’a opowciionsl capchility, The primery recsons given for leek of come

wetence arc nop~MOS utilizotion in COTUS snd promotion into a JMUS in omdox
%o use 2n alloeotion withsut the requisite on-tho-job troining., In such cac-
2

cs, cenending upon the gituation, the individuscls hovoe been subjected to

ricoreus training progresm e Imcreas: thoir commoetonce or howe beon asoigned
duties comaengurate with their skills ond exnericice.

(¢} RECQOLIDIPILG: dhat Do and SUED. »lace »ariicular omobasis unon

mrover porgomncl utilization and promotion cxiternia.

b. Owerationnt lione

(1) Logigtical Troininc~

CONFIDENTIAL
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- CONFIDENTIAL

o UDSERTATICN: Uandit ;:)c“qo el weome almast totnlly igmcrant of
~Usiog pmeedurcs and proccase

i
o
-

{(b) DVIIULTICN: Iwbility to obinin roruisite itcnn and motericl som-
imasly degrodes "h mignion canwebility of any unit. i1 MLy CaNed porsNil-

nel wvere ascigacd te this wit o perfomm eritical logistical funcitiong f-r'ﬁo
were wnbrndned or ::00"'" otrnined in thwcdir duilco.s Yhe cangeouont reldioy

njHon on-—thc-jo‘o trodining hoo resultod in mumcrous prohlems in-the nglou.Cﬂ
arcs,. Tho nroblem hzs boeen pariirlly ~'levict @ by the uce of refresher
coucus conductee by /:)d Lreil 'Lomr 'u-"""'ll‘) aaé b Direct Sumwort Mainteasnco
foedilitien, Rigowous on-the-job tonining: procr-me hove beon immlomentod ~nd
jndividunls havo miccived 111:!?0.::!1...1 tr..".ininj fron thcir comterparts ot Dir- '
cet Sumpont Pecilities.

[s]
i
S

u

(o) RCLIMZDATION: That Di ond CGMLRC tﬂl'c immcdinte setion to ine-

croass the guality ol queatity of calis »;:d. pificer po:so-mel gaceifi-
urdly troined to perform lagintiook 7y ';:-‘- v Level, e PTL clerk,

slenk, Sunmly clerlk, Lrmorer, Sup'_*ly B3GT, Sumwyly Officex, Hotor Officcer,
and Frock Teaicle Mechanies.

o

d. Imitelligences:

fa N oz “z .
1) Teilizetion of Y cirenafls

-

(2) OR3IWV.DION: Phe une of Arny ovinstion airernft solely for vimindl
recomaiacance hes not produced reoults consistont with the flight hours
voed. By ecorrelaiting visunl recommaissomce ond curront intelligunce infor-
nevlon an incrcose in offective obrervod fire wen mnde with pronounced ro-
sulta, Priosr -lanning for ecach fligh® comaiasted of:

(i') deloetion »f 2 gmell cres baged umon current intclligonco costi-
mates and Jmom cnenmy patternn of activity.

(1i) Obtcining ell nccesseyy clearances to mlece immediate artdllery
ire uncn ouy sightings.

iii) Briefing the pilot and firine botterics on suspected intelli-

(b) EV.SUTILY: .. revier of the prosomt vi mupl rocomaisoince prosrok
in compericon vith previous wrosrrms "‘10' a o significont inerecose in fire mic-
siong ond sirmificon® scigatings for oach hour iloml. It ic on cxecllond:
scuvee of current intelligence information wwhich, whon properly uced, cen
lcad to swift fives on the enomy uaesitions, nnmd the destruction of hie cach-
¢ or hindronce of his iismedictc nlanc.

(¢) @0 IITDLTTUN:
(1) Aot Lmmy aviztion adreraft ~aslqmed o artillerr wnits be cmoloyod

nrimarily in corrclating cuirent intelligence inforantion with vimunl rccon-
neiscancc,

(ii) That 211 cloaronces be obtained yrior to arrival of the aireraft
on sunpocted tomget arcas,

CONFIDFNTIAL
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G105

{1) Signe) Bquimment ifvdntenanco
3
Fa

i Fondiviaional signtl cquimment mointenancu suphont
in incdecunte ot oy Tinh Fasce Comp.

i , -’J"f LALIGE . The nonavailebility of adecounte signn]l maintensincc

o s

nely dggreder the mission conchilitics of nondivieinnsl wnive din tho
m arcr.  The units nor have Hie owéion of woiting until the 548th
Jight Egul-moent Ikndntenonace Comwvuny cun ovacuate simanl coquimpment snd ro~
! QT 2V u",t.a_n‘; it witi orgenis recouce '; ‘t o hipgher mpdintonsace
cexelon.  THe oo selutidn iomac.o oo wmaceoptoble lungta of timk: £ém
maintonnnee, The latier imposcs an wnduc buu’or' upc- the uner vwnita., I
reosouse to an aticmmyt br thin "'c'quuﬂ'torrs to obtain improved ecrvice,

540th Light Zpuimmont Heinteneneo Commony wpersomiel indic.oted thst hct wxit
had insuliisient porsomnel and couismonvc cithor to pa :vi'lo whe reouented

-

aervica ov o fu:",__; WALy u.wuw....-n. -c\sc.v ;1, 'L' 1 compeny han rccuo.i"cc

0)  RECLEBLDAPTT:  That the oignel medntenence foeility in Tay Nins
tnifed wad cquipmed to provido o zebuild cnd/or re-lace cencbhility for
oll sigacl cguipmeont in thce honds of nondivisional ucer units

I. Cizemization: Fone

. N »
A henne

—

hporvation Towers

A Y
)
(r'.) CHSERVLTICN : Chrorvetion itowess in most instences have only & sine
glo ladder for ngecat end deacaont,

(b) EV.IOLNICT: Lenoebuletory wounded porsomnel cennot be moved to
tae grouwnd oxcocnt by being caxricd by anocther porson: Such movemont will
Bfl..»:.'Q oxtrome cflond cad timo, and ooy oggrovete the injury. The standard
artillexy observaiion tower cquipped with an olevator has alleoviatoed vhic
I D.LC';.‘T.-

(c) RIECUIIITDIITUN: -

( i) That buse eamng @l five mumwors hasos be provided wilh the clieo~
card antillery obmervotion tower.

(i1) Thet cxisting towers be cquwi-wed widll & Tope mlley amd Stokes
Hitser to fncilitate movement of wounded persoancl and bullyr material.

(2) ¥EF Circniis

(2) ¢BSEQVATION: VHF cirewit quality m~nd rolindility is wnsatisfoo-
tory in the oy Hinh orcae.

(b} IVAIULTIU: VAF signel nites in firc supnort boses ond in Tay

CONFIDENTIAL
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AVHGC.DST (1 Hay 1969) 4th Tmdt -
JUBFEGY tional Report of 24 Byitalion, irtillery, Period Ending
' ggﬁﬁru 1969, acs-gm !n:) Cn) (uxc: nwi) _

AFADWARTERS, UNITED STATES ARNT, vxmm, 1PC 3an Fravolato 26375 2 9 JUN 1969

T0: Commonder in GHief; Unlted Stybes Army, Paeific, ATTH: GFOP.DT,
AP GAHSER

1. This hegdquarters has revieved the Opereticual Repogtle
the gquarterly pgried @m« ® Am'il 19@ from the 24 Brbte

2. a. [eParence 1ten mmmg uf-ﬂisuﬁm of ;8 irera
peragraph 4 (1) conexs, e Tho .. ot
vithin mrd eritiaﬁw L3tk
tained prioy toier

MIOE netian Eﬂ fbm MW
suthorfzed st depot level
gkggve cozment,

_ g

23 By, 324 Arty WY, AGC
I1 FFE' Assistant Adjutant Genersl

MFR: ORLL was staffed through:
G3-Opa: MAJ Ph.glén/4636

G4+ MAT Kaplan/41/2

ACTION OFFICER: MAJ STEWART/LBN 4433
CONCURRENCE/NONCONCURRENCE: Not required,

Sultable for Commander's Notes. Yss@.

rr-t-u—

LTS nomnrn .
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CONFIDENTIAL

AVGE-C {1 May 69) 1st Ind

SUBJECT: Operational Report of 2d Battalion, 32d Artillery, Pericd Ending
30 -April 1969, RCS-CSPOR-65(R1)(U)(UIC: +wAZAAA)

Headquarters, 23d Artillery Group, APO 96289, 19 May 1969

TO: Assistant Chiefl of Staff for Force Development, Department of the Army, °
Washington, D.C. 20310

Cemmand ing General,. IT Fileld PForce Vietnam Artillery, ATTN: AVFB~FAC
APO 96266

1. (U} This headquarters has reviewed the Operational Repart for the period
ending 30 April 1969, from Headquarters, 2d Battalion, 324 Artillery.

2. (C) Pertinent comments follows

a, Reference Section 2, Paragraph 2a(1): Concur,

b, Referenca Section 2, Paragraph 2¢(1): GConcur,

c. Reference Section 2, Paragraph 2d(1)s Concur, Recommend this infor-
- mation be disseminated to all field artillery battalions with visual reconnals—
sance alrcraft,

d, Reference Section 2, Paragraph 2e(1): Concur,

. e, Reference Section 2, Paragraph 2g(1): Concur.

f. Reference Section 2, Paragraph 2g(2): Concur,

Lk

‘J. BEINKE
Colonel, FA'
Commanding

Copy Furnished
2d Bn, 32d Arty

VoG

o

e

“
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AVFB-FAC (1 May 69) 24 Ind .
SUBJECT: Operational Report of 2d Battalion, 32d Ar@illery for
Period Ending 30 April 1969, RCS CSFOR-&5 (U)
DA, HEADQUARTSAS, II FIELD FORCE VIERTNAM ARTILLERY, APO 96266 4 JUN 19639
0: Commanding General, II Fleld Force Vietnam, ATTi: AVFBC-RE, APO 96266

The guarterly report of the 2d Battalion, 32d Artillery adequately reflects
operations and lesscns learned during the reporting peried.

A9 iz =<

Brigadier Genersl, USA
Commanding

ALY T Wb bt L Sl



' CONFIDENTIA:

AVFBC-RE-E (1 May 69) 3rd Ind .
SUBJECT: Operatioral Report of Headguarters, 23 Battalion, 324 Artillery,
Period nding 30 April 1969.. RCS-CSPGR-65 (RI) (UIC WA2AAA)
DA, HQ II FFORCEV, AP0 San Francisco 96266 19 JUN1963
THRU: Commanding General, US Army Vietnam, ATTN: AVHGC(D3T), APO 96375
Comrander-In-Chief, US Army Facifie, ATiH: GrOr-IT, ALG 96558

T0C: Assistant Chief of Staff for Force Development, department of the
: Army, W¥ashington, D.C. 20310

This headquarters has reviewed and concurs with the Uperational Report-
lessony Learned of Headguarters, 2d Battalion, 32d Artillery for the
period ending 30 April 1969.

FOR THE COMMANDER:

Raga'i L UNCE . ssipr
. GOI .'E‘ﬁ é}il\ ),: -: ¢ . h?n .,.._ LUT,, ;I l-““”
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