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1. (C) Sectima 13 Operations Significant activitcies.

a, Personnal

e e, TS T

(1) Strength as of 30 aprii:

LUTHORTZED LSS ITHED
OFF WO EM . OFF WO EM
32 4 519 ' 32 5 507

GboHp L
DOWNGRADED AT 8 VEAR THTERVALS; Page | of 15 Pages
DECLASSIFIED AFTER 12 YEARS g R
DOD DIR 5200.10 COR - Al

.

_?},.

=i |

1LY,
von BLISSVI03G




= CONFIDENTIAL

(2) Gains and Losses 1 February 1968~30 .pril 1968:

GAINS LOSSES
OFF WO 7' OFF U0 EM
2 1 139 6 1 188

(3) Casualties during the period 1-February 1968-30 ipril 1968:

Killed in iction 2
Died of Battle Wounds 0
Wounded in iiction 11
Missing in action 0
Non=Battle Deaths 0

(4) Persomnel Management:

1 The battalion has received repl:z-erents in most required

'I0S's, There remains a necd for additional EM +c i1l E5 MOS 94B20, L5

63C20, E7 63C40, and B8 63C50 positions,

2, Persomnel .-trength has remained sllght.ly below the a.ut.horized
level, with fluctuetions from a low of 85% to @ high of 038"

3, There weore no changes in educational opswisunitless

4o There vere no religinus problems, Heligious coverage has
hecn excellent for all vatierdes in b+~ flield ard base crip locations,
(3) R&R

a. COut-of-Countiy

LOCATION FEB MiR SR T ¢
Augtralia 5 7 6
Boukker 3 é r
- Hdawaii L 3 10
Hong Xong 2 1 2
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LOCATION FEB Hall APR

Malaysia 1 3 1

Manila 0 1 2
Singapore 3 1 2

Tai Pei 3 8 5

Tokyo 2 2 4

b, In-Country . s

LOCATION FEB MR £PR

Vung Tau 7 | 6 0

(6) Morsle: The morale of the battalion continued to be high.

(7) iwards and Decorations:

Soldiers Medal 8
Bronze Star Medal "y 7
Bronze Star 11
fdr Medal 20
Army Commendation Medal nwyv 26
irmy Cornmendation Medal 17
Purplc Heart 13

(8) Discipline, Law, and Orcer

1¢t.icie 15 i1
Summary Court-Mertial 1 5
Speeial Court-Martizl 3 ;
v 7 L Courbedartii. 0

(9) The battalion has one (1) »otary and one (1)} fixed wing aviator
assigned,
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b. Opecrations

(1) The battalioh provided artillery support for-the following major
operations: .¥ellowstane, (1-8 Feb) Saratoga, Wilderness, Toan Thang (Complete
Victory), Numcrcuts Special Forces end chional/Popular Force Operations were
also provided artillery support, Forward observer parties were furnished to
Special Forces and Regional/Popular Forces

(2) 010431 February, FSPB (RD (SF CAlP), received 29 rounds 82mm 5 US
1., battery & 2/32 fired 18 rounds 175mm,

(3) 012235 February, village XT 112503, received 82ma B-40, small arms,
°7, hottery i 2/32 fired 10 rounds 8 inch,

(4) 012240 February, FSPB ORD (SF €aMP), received 74 rrunds 82mm
mortar and automatic weapons and small arms, battery & 2/32 fired 19 rounds
[75mm, battery B 2/32 fired 43 rounds 175mm,

(5) 022200 February, village XT C11443, received 82ma, rockets and
1mell arms, battery A fired 6 rounds 175mm,

(6) 022315 February, XT 105510, XT 102502, 200 VC reported by MiCV,
sattery i 2/32 fired 6 rounds & inch,

(7) 042210 February, Soui Da Base Ceamp, received unknown number of
acrters, battery i 2/32 fired 8 rounds 8 inch,

(8) 051145 February, FSFB (RD (SF CAMP), received 20 rounds 82rm,
.cttery i 2/32 fired 4 rounds 175rm,

(9) 051200 February, Tay Ninh Base Cemp, batteéry i 2/32 march order
to Cu Chi, moved to support opcrations south of Cu Thi, o

(10) 051400 February, FSPB Knox, battery B 2/32 march order to0 Tay
Ninh Base Camp, moved to support final phase of cperation Yellowstones.

(11) 062345 February, Tay Ninh City, Sector Hgq, B~32 under ground and
mortzr attzek 100 rounds 82mm, RPG, small arms, battery B 2/32 fired 16
romnds 8 inch, .

(12) 071400 February, Frek Klok Base Cemp, received 6 rounds 82mm,
battery B 2/32 fired 7 rounds 175mm, :

(13) 070050 February, village Y7 124502, received 30-82ma 16 B-40
. 6. provided 01 aviaster and a0.

_ Vih) o 081930 Foueamew, XT 272700 A 278319, 300 VO ir cpen, havhey 3
%22 fired L rourds & inch, ’
{15} 081150 February, FSF3 OiiD (SF CAMP), received 20-82mm and &0mm
mortar, bettery B 2/32 fired 21 rounds 175mnm, :
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(16) 091259 February, FSPB (BRI (SF CaMP), estimated VC platoon,
Debtery B 2/32 fired 8 rounds 175mm,

(17) 111610 February, FSPB O™ (SF CAMP), received 15 rounds 82mm,
battery B 2/32 fired 9 rounds 175mm, .

s MI4ISSVIOI0
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(18) 112220 February, Trang Sup SF Camp, received 5 rounds 82mwm,
battery B 2/32 fired 8 rounds & inch,

) (19) 1315 Felruary, 4P "inh village XT 639101, O% platoon Battery 4
2/32 fired 17¢ rowids fire is support of the infantry in securing the '
“rAllarge of nr '.inh, T = . : .

(26) 141300 February, FSPB ORD (SF CaMP), received SA and AV fire,
battery B 2/32 fired 7 rounds 175mm,

(21) 160040 February, FSPB (SF CAMP), received 1C rounds 82mm,
ottery B 2/32 fired 11 rourds 175mm,

(22) 160103 Februery, Phu Xhoung District Hg, XT 238477, received
creund attack and morter attack, battery B 2/32 fired 10 rcunds 8 inch,

(23) 161947 February, FSPB ORD (SF CuMP), received 10 rounds 82mm,
~ebtory B fired 6 rounds 175ma,

(24) 162035 February, FSPB Knox, received 1C rounds 82mm, battery B
2/32 fired 8 rounds 175mm.

(25) 16233C February, Tay Ninh Base Camp, received 4 rocket and morter
cttecks at 233(-G042, 0045-C255, 0310-0327, battery B fired 36 rounds 8 inch,

(26) 171930 February, out post XT 020435, Out Post under mortar and
cround attack, battery B 2/32 fired 10 rounds 175mm,

(27) 180430 February, Tay Ninh Dase Camp, Base Camp received rocket
stteck from CG430-0510, Redar locatic- T 10095440, Battery B 2/32 fired 44,
rcunds 8 inch,

(28) 1813C0 February, FSFB at Prek Xlok, FSFB received 12 rounds 82mm
battery B 2/32 fired 10 rounds {75mm,

(29) 181515 February, FSPB at Prek Klok, FSF3 received 12 rounds 82mm
battery B 2/32 fired 12 rourds 175mnm,

- ) )
(30) 191318 Februery, villege XT 0143, village received morter attack, [&\@/ l

“atiery B 2/32 fired 10 rounds 175m.

- -
(21) 1238 Fopruary, Cu Chl Buso Ceaap. Baiceey o 2/52 narch order to pap)/’ \)’,A—

l'ay Ninh Base Camp, Battery A 2/32 returned to 3Battery PositIcm,

i

(32) 200318 February, village XT 013439, village received mortar attack, 1 0}/
Scttery 3 2/32 fired 1C rounds 175mm, .
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’ '(33) 201030 Februery, Tay Ninh Dase Camp, Dattery 3 2/32 rarch order \

to.Camp Seint Barbara, Battery B 2/32 occupled new Base Camp 2t Camp Saint
Barbara, |

(34) 220815 February, village XT (21433, Sector reported village cver~
run by VC, Bottery 4 2/32 fired 42 rounds 8 ingh.ond 52 rounds 175mi, Village
was destroyed by artillery and air strikes,

QUASSVI020
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(35) 230457 February, Out Pdst XT 018434, Out Post under mertecr atteack,
dcttery A 2/32 fired 4 r~unds 175mm,

(36) 260215 February, village XT 12055, village under. ground attack
id morter attack, ]Efl.ttery 4 2/32 fired 11 rounds 175mm,

(37) 261040 February, XT 197551, Special Forces st Trang Sup made
~ ntact with estimeted two VO companies, Battery 4 2/32 fired 36 rounds 175mn.
m

(38) 012005 March, 012205 March, Katum SF Camp XT 33469326, SF obser-
7ol lights and heard vehicles, Battery B 2/32 fired 74 rounds 175m and 11
wmnds 175mm,

(39) 0516C0 March, XT 024413, Special Forces at Ben Soi mede contact
with 30 VC in the open, Battery 4 2/32 fired 13 rounds 175mm¢

(40) (©B1553 March, Katum SF Camp, received 1C rounds 82mm, Battery B
2/32 fired 16 r-unds 175mm,

(41) 101231 March, Katum SF Camp, received 12 rounds 82mm, 3zttery 3
*/32 fired 8 rounds 175tm,

“(42) 141845 March, Katum SF Camp, received 100 rcunds 82mm RPG, 122mm
rocket, Battery B 2/32 fired 13 rounds 175mm,

(43) 191455 March, Tay Ninh Base Camp, &_inch ocn of Batt 4
2/32 march order to Di 4n, 8 inch platoecn closed ot DL An at “61'3'1:5"‘e2 March,

(44) 250330 March, Bao Don Dist, Hg, Dist, Hg received small arms and
nortar attcek, Battery C 2/32 fired 17 rounds 8 inch,

(45) 011300 4pril, Katum SP Camp, received g rounds 82rm, Battery B
2/32 fired 5 rounds 175ma,

) (46) 021145 4pril, Katum SF Carp, received 13 rounds 82mm, 3attery 3
32 fired 6 rounde 175mm,

(47) 081715 fpril, Taban 3 ., received 34 rounds 82mm. Jattery D
. Jieed 23 rounds 7 Smm,

(48) 090815 ipril, Katum SF Caap, received 54 rounds 82mm, 3ettery B
2/32 fired 33 rounds 175mm,

(49) 1C1LL5 4pril, Katum SF Camp, XT 341869, contect with VC company,
Nettery B 2/32 fired 16 rounds 175mm,

e TAL Fege & v i
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(50) 11093C ipril, Katum SF Camp, received 11 r-unds 82mm, Jattery B
2/32 fired L0 rounds 175mm,

»

(51) 110725 ipril, Katum SF Canp, rcceived 3 rounds 82mm, Dattery B
2/32 fired & rounds 175rm,

(52) 161615 April; Pi fin Dase Crap, Jettery A& 8 inch platoon march
order to Thu Duc, Dattery 4 2/32 plav. 1 to Thu Duc and return to Tay Minh,

(53) 17160C spril, Tay Ninh Jece Camp, dattery i 8 inch platoon
clnsed into Tey MNinh Dase Camp,

(54) 192100 April, Katum USSF Cemp, cbserved lights on road north of
corp truck convay Vie XT 3593, and received 9 rounds of 82mm mortar and 11
cunds of 120mm mortar, Bottery B 2/32 fired 6 rounds 175mm in counter mertar
nd. expended 19 rounds 175mm engaging the VG truck convoy.

(55) 221300 4pril, Ben Soi USSP Vic XT 992525, made contact with 20
"} vearing white helmets, Dattery 4 2/32 expended 38 rounds 175mn in supporfy

.2 and gveition officer 2/32 adjusted Iire, ‘k
(56) 2410C0 april, Tay Ninh Base Camp, Camp Saint 3arbara, initiated

~ourabion change over phase I 241515 April, Battery D to Tay Ninh, 3Battery A

(57) 251400 hpril, Tay Ninh Base Cemp, Camp Saint Barbara, initiated Y,
aperation change over phase II 251617 iApril, Battery 3 completed move to Tay :l Q}l

.inh Battery 4 completed mowe to Camp Saint Darbara,

(58) 261220 April, Tiken Ngon USSF XT 063844, contact with estimated (o‘{
zompany of VC, 2/32 aerial observer adjusted fire.

(59) 272245 i4pril, Tay Ninh Dase Camp, received CS gas in Dattery Area,
roported by Battery 3 2/32,

(60) Elements of the battalion were engaged in combat operstions
thrcughout the period,

(61) The following number of missions were fired with the amounts
of ammuniticn expended: ‘

UNIT MIS5 IS FIRED AVMO EXPENDED
Jattery A 3386 3479 3886
Jettos s 4392 ERY 1y
"Dattery € 4128 1834 2142
TOT.L 12,406 9204 12,745
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(62) In the near future the “ritaliszn will fire the 200,00Cth round
in support of ground operations in GV,

co Training

(1) Accident prevention training continues to be & matter of command
emphasis.

(2) In-country oriemtction was conducted for all newly arrived re-
placement personnel,

(3) On the job training and individual cross training continued in
all units,

. (&) The battalion wes issued four (4) M-18 Gun Directicn Computers
(F.7AC) with the 23d arty Gp providing cperator and maintenance persomnel
raining to 7 officers and 7 EM,

“(5) Gunnery tests were administered to all officers, chiefs of section,
"¥ers, &nd assistant gunners,

d. Intelligence
No significant intelligence during this period.
e, Logistics

(1) The following missions, listed by scrties, were flown during the
_eporting period: '

IWCON  FAC  ADMIN  MJINT  PaS  CGO  HOURS
OH 135 13 106 4 1 6 3 113 + 30
2D 108 3 1 18 0 208 + 30
TOTAL 146 180 7 2 21, 3 321 % 60

(2) On 3 February 01D Ser # 57~2963 was turned into field maintenance
for repairs and returned to battalion on 25 March, OH 135 Ser # 64-15398 was
turned into field maintenance on 26 March for cylinder change and retwrmed to
battalion on 8 ipril,

f. Organization

(1) Durioe the reporaire peried, the battalion remsined assigned to
e 23d oArtlilery e oo

(2) Healquarters Dettery, Service Battery, and Jattery A wers
stationed at Tay Ninh, Dattery B was moved to a newly constructed fire
support base at Canp Saint Darbara, and BDattery C was stationed at Deu Tieng.

s om
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(3) Present firing Battery configurati-n is as follrws:
A ~ 4~175mm guns
3 - 2-175rm guna
2-8 inch Howitzers
G = 2-175mm guns
2-8 inch Howitzers

g. Other

(1) On 3 February 1968, the battalion held an awcrds and decoratiqns
i change »f camand ceremony. ITC Darwin S, Hyde assumed command of the
rattalion, The outgoing commander, LTC Calvin J. Landau, was presented a
etter of commendation from the CG, 1at PHILCALGV.

(2) There were no vehicle or aircraft accidents affecting combat
neratimns,

(3) No significant problems were encountered in any of the unit moves,

.

2, (C) Sectiun 2, Lessons Learned: Commanders Observati-ns, Evalustion,
and Lecommendations,

a, Personnel

(1) Eersonnel informetism coverage

(a) ONSERVATION: A requirement exists for proper and ccmplete
personnel coverage of all individuals deeds and group functions within the
bhattalion,

(b) LEVALU.TION: Complete and accurate coverage of awards
ceremendies, group functiqns, and individual deeds tend to ralse the morzle of
211 parties sonmcerned, All events within the battalion should be covered with
icles and hometown news releases in order to show the productivity of the

T .ttelion as a2 whole

(c) NECOMMENDATION: To'. .:2, the battelicn has instituted a
newsnaper on a bi-weekly basis and a c.mplete hometown news release program,
Vews releases are submitted on all newly assigned perscnnel and on all perscnnel
Caweiving awards. A continming program using the information specialist es the
ceordingter 38 hejnam At vy 4 wmvk with orber information offices from highe:
1. Looomeds agensies Lo pive Lne whileet possilble coweinge o
1L ayents oceuring iwiiin the battalizn., Hosommaa: theth propzr information
program he considered a2s one of the prime fectors in maintaining the high
morale Jisployed by battali ne in RN,

adyerrtors on owell
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(2) Morning lleports

- (a) ONSERVATION: The physical manpower strength of the batteries
mist relate directly to accurate morning reports,

(b) EV.IU.TICN: Aiccurate morning reperts from each battery are
essential for the proper accounting of physical strengths within the battalion,
Certain problems have arisen in that all orilers assigning and transferring
personnel are published by the consclidated griup personnel section, There is
often a delay of several days between the cctual assigmment of an individual
ans his being picked up on the morning reyort of the gaining battery.

(c) QECOMMENLATION: That the group perscnnel section cut initial
headquarters battery assignment orders and forward them to the battalien with
the new member. The battalion will further assizn the individual to a battery
"t inform group so that finel assignment orders can be published, This
‘rocedure will eliminate the differences between actual assigned strength and
zroing report rceflected strength of the hattalion,

he Operztimns

(1) Use of signal panel markers

(a) ODSERVLTION: Forward observer parties should be equipped
with signal panel markers in additisun * - smoke grenades to mark location of
riendly elements,

(b) EV.LUATICN: It hes been found thot in some instences the
use of smcke to mark friendly units locations cannct be accomplished due to
gither the desires of the maneuver element commander cfr the VC monitoming, the
radin net and also using smoke. In instances where smoke camnct be used to
merk friendly locations the signal panel marker has been used and was considered
effe¢ctive,

(¢c) TDECOMMENTLTION: That units use signal panel merkers on all
forward observer perties,

1
[

: P
(2) Emplacement of M110, M107 om wooden gun pads with retaining walls \}J[TJ

(a) OBSERVATION: The M110 and M107 self prcpelied 8" Howitzer

) {
and 175rm gun should be emplacer] as close to the edge of the wooden pad as <§iij§ E
w

possible to minimize damage to the retaining wall when the weapon is fired, |

{b) EVALUATION: Tt has been found that emplacing the spade of
the M1C7, M11C as close as possible to the edge of the wooden gun pad
ninimizes the shock that the retaining well receives when the weapon is fired,
The spade should also be emplaced paraliel to the retaining wall to insure
that the shock from firing is distributed uniformly at the retaining wsll.

{e) GHRECOMMENDLTION: That units utilizing wooden gun pads with
retaining walls consider the method of emplacement and emplace the spade as
close as'possible to the edge of the wmodlen gun pad and parallel to the retain-

© 3 Ak

C(z“i "%’!%L Page 10 of15 Farus

! i
L2 BT -



AT T G e e =

- CONFIDENTIAL

(3) Individuzl fiphting positi 8ot artillery fire support base o

_ (a) O3SERVATION: Fach in'ividual should have 2 position from

which to fight from in the base camp.
(b) EVALUATION: Tt has been found that the adequate defense of

an artillery fire support base requires that each individual scldier have a
position on the perimeter berm fram which he can engage the enermy, DTue to the
iarge size of the base camps and in relation to the number of personnel in the
firing units, the situati-n may require that all individuals be utilized to
Jdefend the position, Main fighting bunkers utilizing .5C ca2l and 7,62mm M6O
machineguns are the main &trength of the-position, but must be supplemented
with the firepower available in the remainder of the firing battery,

(¢) "RECOMMENDATION: That units occuping artillery fire suppcrt

sase camps consider individual fighting positions in the initial plenming and
zonstruction phase,

(4) Employment of heavy artillery in a direet support[direct fire rol.

(a) ODBSERVATION: Heavy artillery M110 self-propelled 8" Howitzer
;an be effectively utilized in the direct support/direct fire role,

(b) EVLLUATION: It hes heen found on operations at Ap Tinh, VN
during the period 13-15 Feb 68 thot the M110 self-propelled 8" Howitzer- could
be used very effectively as a direct fire wezapon in direct support of the
mechanized infantry in the attack of a fortified VC positiun, The infantry
had beun held up for several days by a series of f-rtified hedgerow and bunker
complexes and had- sustained several casuzlties, Initially one (1) 8" Howitzer
was moved forward, positioned and layed by pointing the tube at the target
and then setting up the collimator. The rmge to the target wes approximatel

425 meters, All F°C computations were ~ebed from the Tabular Firing To 0
using 100/R and C factor apnlied to the .rorvers correcticns, On the after~

noon of 13 Feb 68 the one (1) 8" Howitzer fired 58 rounds at the fortified VC
positiens, On the morning of 14 Feb 68 two (2) 8" Howitzers were tzken
forward, emplaced, end fired 68 rounds into the position, On the afterncon

of 14 Feb 68 the infantry assaulted the first two series of fortified hed-
gerows and bunkers and secured both, On 15 Feb 68 the two 8" Howitzers were
again used to soften the obfective prior to the infentry assault. The
shjective was secured and the remaining fortified area was leveled by engineer
ildozers,

(¢) RECOMMENILTIOCN: That maneuver element and artillery commander
give more considerati-n to the use of heavy artillery in the direct. fire/
dAircet support role when the need is indiceted by the tactical situation.

¢, Troining

(1) Training of Maintenance persomnel on the HTO?L,u.1G

(a) ODSERVATION: Maintenance persmmnel should be throughly
troined on the specific procedures to he followed when trouble shocting the
MIC7, self-prupelled 175mm gun and the M110 self-propelled 3" Howitzer,

Page 11 ~° 15 Pagex
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(b) EVALUATION: Tt has been found that the complex weapon
system, Loth electrical and hydraulic, require extensive training to expedit-
susly. determine the [rohlem and repair the weopon. Many meintensnce personnel.
use untimely and oftem ineffective trial and error methods for deterfnining-
the rroblem,

(c) RECOMMENTATION: That maintenance persomnel be throughly
trained to follow correct trouble shooting procedures as established by
apnrepricte TM's and unit SOPts,

d, Tatelligence

(1) Utilizing forward observer parties with small unit operations

(a) O3XSERVATION: A forward nbserver <arty should be used on small
mit operations to insure adequate, tim:";. ~rtillery support and to allow the
‘mall unit commender to contrel his unit . the maximum extent possible,

(b) EVALUATION: Tt has Seen fround that by providing a forward
:server parky in support of the 1st Drigsimls combined intelligence and
~ ¢ nnaissance platoon (CRIP) the platoon commander can devote his time
:2ompletely to the operztion of the platoon, The forward observer party being
chorcughly familiar with artillery procedures can regquest and adjust the
urtillery fire in a timely efficient manner,

(c) LBCOMMENDATION: Thet forward observer parties be utilized
by small unit (platoon) size operati~ns whenever the tactical situation
in'icaotes it may be advantagesus,

&, Logistics

(1) Heavy 4rtillery Fire Support Jase Tesign and Constructicn

(a) OBSERVATION: Extensive detailed planning and engineer
stulies should bé conducted before actual constructicn »f the fire support
bas® has sterted, ’

(5) BVILUATION: It has been found that 2 fire support base
constructed for a heavy artillery battery is too small to cope properly with
the concussisn created by the firing of the 175MM gun, The fire su.pcrt base
was constructed with inner dimensions of LOC! X 500! with a laterite and dirt
herm 20! thick anc¢ 107 high., The persomnel and fighting bunkers were built :
into the herm and sandbagged for protection against rockets/mortars. The i
concussicn created by firing céaused extensive damage to the bunkers and caused :
L randbag walls to collapez,

P

v LDECOMMIN:ATIGN: Wnen ;i oe fire supuort bases are constructod
for heavy artiliery, the minimum sizz - =~ --red should be 8CCY X 8CC! to
insure adequate distance to protect the . ... tructinmn and sandbags,
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(2) TField Expedients used for sandbags

(a) ODSERVATICN: Sancd filled 8" and 175mm cannisters and the
btlack plestic bag inside the 175mm cannister can be used in lieu of sandbags
to provide overhead and side protection to personnel and ammunition bunkers,

(b) GVALU.TION: Turing a recent critical shortage of sandbegs,
the black plastic bag inside the 175mm powder camnister and the 8% and 175mm
powler campister filled with sand was used in liem of sandbags, In constructicn
where using all plastic hags or powler carmisters is not possible, the use of a
nortion saves the number of sandbags thet =zre used,

(c¢) HZECOMMENTATICN: Necommznd that ynits constructing bunkers

consicder using the black plastic bag =nc ** and 175mm powder camisters in
lieu of sandbags if a shertage of sandb: - exists,

(3) Darrier fence construction

(a) O3SERVATION: Placing a shell casing from & 1C5m round or
1 106 round over the engineer stake will add to the speed and efficiency
f Ariving the stake into the ground,

(b) EVALULTION: It has beecn found that a 105rm or 10émm shell
~23ing can be placed over the fop of the engineer stake when barrier fences are
seing constructed, The shell casing presents a large flat surface which aids
in driving the stake by a 1C or 12 1b sledge hammer.

(c) RECOMMENDATION: That units consider using the cesing over
the engineer stake when constructing barrier fences,

(a) ODSERVATION: Placing an iron bar through the roll of barbw
wire and placing in the hinge portion of the 3/14 tail pete allows the wire
to he wmrolled very rapidly,

{(b) ZEVALUATICNt It has “een frund that the barbed wire c uld be
wrolled in mich the same fushion as WD=1 and increase the speed with which
a large double aproh fence could be constructed.

(c) RECOMMENDATION: Thet unit censider this method of unrolling
barberd wire when constructing fences,

f, Orgenization

(1) Orgenizing the perimeter cefense of en artillery fire suprort !
Dase camp j

(a) ODSanVATIMN: Proper <. .ision of duties amonp all officer's
and NCO's is criticel in arder to accomplish the mission of defending the fire
support base camp

Gufn Bl mes monis pae
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. (b) EVALBATITN: The occupehion of a newly constructed artillo:y
fire support base camp requires detailed nlans for weapon and bunker res—
sponsibility and a physical security plan prier to the actual occupation,
rrior to occupation each section in the battery must be given resjonsibilities
for berm positions, reaction force requirements and informaticn concerning
signals to be used, location of key facilities, and chain of command, Once
the position is cccupied the physical security plan must be rehearsed and
executed as soon as possible to detect any organizaticnal weakness in the
defense,

(c) ZDECOMMEN: .TION: That units consider preparztion of a
physical security plan and organization for defense prior to positions occupas
rion.

2. Other

(1) Destruction of sbmndoned Facilities by Durning

(a) CBSKRVATION: When ertillery fire support patrcl bases or
-thor facilities zre abandoned and destruction has to be accamplished diesal
.1 should be used as the destruction agent rather than gasoline.

(b) EVALUATICN: DMuring a recent destruction mission for a
rarge artillery FS3 it was noted thct gasoline evaporates too rapidly to
satisfact@rly be used as a burning agent,

(c) "LCOMMENTATION: When destruction has to be accomplished
iiesel oil should be used as the burning 2-ent, When the burning has des-
troyed the facility the Boles should be - zred by a bulldozer to eliminate
any facildty thet could be used by the . y.

(2) Craber inalysis Procedures
(a) OBSERVATICN: Numerous rocket/mortar sttacks make timely,

accurate crater analysis a must if the rocket/mortar positicn is to be locatc.

and silenced,

(b) EVALLUATION: It is virtually impossible to determine the
irection of attack by the normal observation of inceming morter rounds,
The indiviiual soldier frequently hompers the location of the enemy weapon
by inedvertently obliterating the shell crater while awaiting the errival of
distant teams to check the crater,

(c) RECOMINT.TION: Recommend that each sompany/battery size
unit select and train crater analysis teams, and that all personnel be
familiarized with procedures so that the crater will not be disturbed vntil
after the anelysis has heen completed,
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MFR: ORLL was not staffed due to lack of significant unresolved problem
areas.
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