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(5) Piold Expedient - Tubes for Grader Tires
{a) OBSERV: ION: WNon-availability of immer tubes for Cat 12 grader.

(p) EVALULTION: Airfiecld mcintencnce is brought to a virtual stendstill
due to a grader deadlined.

(c)‘ RECOMMENDATIONS: A 5ton immer tube c¢m he uscd in lion of tho gra-
dor tire tube as a temporary mesns of kecping o greder operctlonal.

¥

f. Logistics: None

g. UOrganization: Nono

he Other: Commumicotions:

(1) OBSERV.TION: Field failurcs of the Plate Trimror Capacitor 241A7C22 in
Anplifier IM-3349/GRC-106 hove beon attributed many timos to impoper tuning by
equipmnent oporators.

(2) EVALULTION: To provent cxcossive Voltage Standing Weve Ratio (VSWR) dur-
ing tuning preocedurces of the LII/GRC—TOG redio set, the entenna londing and cntonme
tuning controls mugt be mreset within the proscribed opernting limita. Excessive
VEWR 1s evidenced by %he tuning neters being driven off scnle. If the ftuning and
loading is not brought into brlance within two minutes the pleto trimrer copocitor
mey permanently fail.

(3) RECOMMENDATIONS: The operctor should immedintely tune the ANT LOID ord
#¥T TUNE controls ofter setting HV RESET ewitch ot TUNE end before toking rerdinss
with TEST MSTER. The operator, while watching both pssocic tcd. tuning meters,
should practice tuning the ANT TUNE and ANT LOAD =%t the same time -~ left h_nd on
ANT TUNE and rignt hend on ANT LOID knob, Thiz will inererse his proficiency onl
shorten the tuning tire.
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he Civil Affairss Operatimmal cormitments of the battalion remained high this

quartery however, the battelion was able to continue its progren of MEDCAPS in the
villages surrounding Plmoc Vinh., The MEDCLPS are held approximately once every
weck with an average of 30 patients trected ench time., Ench MEDCAP enploys thoe
Bn Surgeon, 2-3 nedics, and 4 M for sccurity.

i. Civilizn Personnel Lffairs: The continued use of local nationals for prefeb
operations end KP has contimzed to be successful snd without ineident.

Jje Headquarters and Headquarters Company:
(1) Command: 1LT James C Bexm continued as Compeny Commender.

(2) Headquarters Company has continued to support the line companics. 4ll ci
the Heavy Equipment section's effort has been in support of the line comprnies.

(3). Headquarters Company continued working in the company arca by irprovii_
the drainsge. fn edditional BOG was constructed and new EM wash facilitiss woro
installeds The 54 soction inproved thoir storege facilities with nowe vvirhn..d
protection and increased security structures.

k. Company A, 318t Engineer Battelion:

(1) Command: 11T Terry Simmohs continued as Compeny Cormende:.

(2) Operationa: During this quarter A Co constructed in Plwoc Vinh a radsr
tower and 4 perimetor bunkers, 2 OHAT maintenance revetnents, .26 UH1 revetnents,
and the Divirty T0C. A Co also cloared 106,200 SF of mincfield snd detoneted in
place 53 piaces of ardnemce. At the time of thils report, A Co is im the process
of constructing MACV Housing at Duo Phong, upgreding the airstrip ot Dong Xoai, &
constructing an air control tower amd a rondio research TOC at Phumoc Vinh,

1. Company B, 31st Engincer Battalion:

(1) Command: LT Donald MoAbery repleced Cpt Caldwell as Company Connamdex

on 9 Jun 69. 1LT Andrew Mueller meplaced 1LT Mchibery as Compeny Commander on 18
July 1969.

(2) Operations: During this pericd B Cc's work efforts were at #wo differenc
locations; the 3rd platoon stationed at Sen . Bo and the rest of the company ot Quo
Ioi, TFor thés reporting period the company continued to do base development %ive
work. The platoon at Quan Loi finished the MACV  housing project 2t Hon Quen, tho
60" abservation towor for the Quan Loi perimoter, a TOC for the 5th SFG, and cxe
noaring conpletion on the Quan Ioi ASP, perimetor clearing, fields of fire, & Peri
noter bunkors. The platoons at Quen Loi were also called upon for emecrgency work
on Highwey QL13. The 2nd platoon, 557th IE attochod to B Conmpany at Quan Loi rlso
provided support in maintaining QL303, the Quan Loi airfield, and the earthwork fc
the Quan Loi ASP. They are presently working on two meintcnanoe hordstends at
Quen Ioi. The 3rd platoon at Song Be finished constiumction of Fhase I, MALCVY Hous~-
ing as well as congtruction of three 155mm gun pads, ‘end MACV Housing at Phuoc
Binh. The 3rd Platoon is presently working on Phase II, MICV Housing at Sonz Be.
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n. Company C, 31st Engincer Battalion:

T e R R T ey

(1) Command: Cpt Karl R Wégdruff continued as Conpmny Cormandex.

(2) Opereations: Du_nng the roporting poriod Company C wna involved in variowu
widely scattered projects including MACV Housing ot Bo Duc, artillery gun mds ot
Tra Cu, a Tactical Operations Center for 31st Engr Bn, MER for st ACD units, Holdi-
copter Refuel/Reerm facilities, upgrade of Song Be Road, and Phuoc Vinh airfield
maintenance and repoir.

ne. Conpany D, 31st Engineer Battalions:

(1) Command: Cpt Christos A Dovas replaced Cpt Lymm Poge as Company Comnrnde:
on 8 June 1969,

(2) Operations: During this reporting poriod D Co continued its nissien of
naintenance of forward eirfieclds by comple ting upgroding operations ot XKatum end
Duc Phong, and are p esently at work at Tonle Chame The 3rd pletoon of D Co con-
structed a Type ITI C7A airfield at Duc Hue, Other projects included construction
of D Co cantohment, MER for §st ACD, techniccl gassistance far SEA Hut construeti-n
at Phuoc Vinh, and testing of various asphaltic treatments for uwso on forward s~i--
fields D Co also provided equipment support ot FSBeses Diemond, Joy, end Hobo Wood
as well ns 18t Inf Div defensive positions (XT6050).

o« 557th Light Equipment Conpanyt
(1) Comnend: Cpt Jenes P Haoynolds contimied os Company Conmander.

(2) Operetions: During this guarter the 557th LE Co prepared a drainage sys-
tem for the DLai Khe base camp, constructed the Pmoc Vinh ASP, the Quen Loi ASF,
o D motor pool area, a maintenence ped for the $1th Avn Gp as woll hs -
helicopter revetment peds end rmdwork for the 227th at Phuoc Vinhe. Roed inprove-
ments consisted of upgrading the porineter road at Dou Tieng base cenp and repair-
ing and upgrading QL22 and QL13 south of An Loc,.

SECTION II. IESSONS LEARNED: COMMANDERS OBSERVLTION, EV.LULIION, L¥D

RECOM END,.T 1088
ae Personnel: None

b. Intelligence: None
c. Operstions: None
de Training: None
e+ Enginecring:
(1) Soil Cement Stablization

(o) OBSERVATION: Failure of soil-cement vatches.
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(b) EVALUATION: Use of soil cenent for pothole. repairs on forward air- .
fields resulted in several instronces of failure. The mothods of placenent used hY

were inplnce mixing and hand batching.

(o) RECOMMENDATIONS: Excelient results were obtained by use of a 16s
nixer towed behind = 3/ 4ton truck, The laterite and cement wers dry nixed in the
168 and towed from pothole to pothole. This method gave a uniforn and well con-
trolled nmix as well as increased mobility. A crew with hand compacters and = wa-
ter distributor followed the 163 to complete the patchwork.

(2) Dust Pallotives:
(a) OBSERVATION: Slow curing MC70.

(b) EVALURTION: MOTO applied as a final surfece trectoent at Hue
airfield would for all practical purposes not cure.The sirstrip was‘condtoldd of
a clay base coursc With e laterite cape Sand had to rolled into the MOT0 sevexcl
times to dry it out.

(c) RECOMMENDATIONS: If an asphaltic cutbockids decmed necessary, on

RC grade should be used in lieu of an MC grade due to its poor penetration into
laterite.

(3) MBA1 Matting Removel:

(2) OBSERVATION: M8A1 natting is not ecscly removed after time in ser-
vice, during when mich welding wes perfroned for maintencnce.

(b) EVALULTION: Once the locking tebs have bent down and the metting

gsecured, it is very time consuning to attenpt a picce by piece removal, perticul-
arly after repoir wolding hils becn done.

(c) RECOMMENDLTIONS: Time is grined by cutting the old mothing with
torches;, in approxinately 30x40 sections, roliing it with a briket loader cnd 16 J-
ing it onto a2 lowbed treiler with o crane. These rolls cen be tronsportcd to
other sites whore they can be umrolied and rcused as starage wds, neintenonce
hardstands, etc.

(4) Field Expedient - "O" rings for Intemctioricl 341/ backhoe.
(a) OBSERVATIONS: Non=avoilability of “O" rings for I3434 bacihoe.

(b) EVALUAPION: Undor fisld conditions tho 0% rings in the I3414 . °
backhoe do not stand ud uwnder extonded veriods of opem tion.

(¢c) RECQAENDATIONS: In order to keep a job nmoving while oweiting re—

plocement OV~ rings, oxrdinary rubber bands or rings cut from old inner tubes can
bo used as = field expedicnt.

(1)
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SECTION: 1. OPERATIONS: SIGNIFICANT ACTIVITIES: .
a. Command: LTC George N Andrews oontinued as Battalion Commarder.

b. Persomnel, Administration, Morale, and Discipline:

(1) At the end of the reporting per. od the strength of the battslion, inclu~-
ding attached units, was 100/ of that aemthorized., The monthly strength figures
for the quarter are shown below. ‘

STRENGTH OFF WO pii! TOTAL

31 May 1969 " AUTH 42 4 949 995
ASGD 39 4 929 972

30 June 1969 AUTH . 42 4 949 995
ASGD . 39 4 933 969

31 July 1969 AUTH 42 4 949 995
ASGD 40 4 939 983

(2) Shortages by MOS in the Battalion this reporting period are indicated in
the following charts:

PMOS AUTH ASGD(MAY) ASGD(JUN) ASGD( JUL)
53 51 22

12B40 88

12750 7 8 7 5
31G40 5 2 3 3
62850 1 : 0 0 0
(3) The following charts 1list losses and geins during the quarter:
LOSSES OFF WO B e
CONUS Rotation 12 2 164 178
Infusion \ 2 0 0 2
Miscellansous ' 0] 1 48 49
TOTAL 14 3 212 229
GATNS OFF MO B ASG | |
CONUS Replacements 5 2 M6 153 !
Infusion 2 0 0 2
In—country Rags 2 0 20 22 j
TOTAL 9 2 166 17
(4) Thirty-three persomnel cxtended their foreign service tours:
OFF WO  EM  TODAL
0 0 33 33
(1)
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(5) The following awards wore presented to 31st Eng:.neer Battelion persormel:

MEDALS OFF WO . B  IOLL
Bronze Star 12 1 T 20
Army Commendation 3 0 16 19
Purple Hoarb 8] #] 8 8

(6) The following enlisted promotions were mede to the grade indioated:

24 B E6 El 8 2] ZOTAL '
May 40 22 3 0 0 0 65
June 18 18 1 1 1 0 39
July 137 AT 2 0 0 0 186
N Disciplinary Cases:
' ALRT 15 scM SPCM TOTLL
Moy 8 0 1 9
June 21 0 1 22
July 2 0 1 3

(8) Reenlistment during this period was:

MAY JUN JUL
Firset Term 1 T 3
Career 1 0 0

(9) In the morale erea the allocation for Raest mnd Recuperation Leave receiv:
and filled by persomnel of the battolion arc chown below:

LOCLTION MAY JON JUL TOPLL
Australia 12 8 14 34
Bangkok 7 12 15 34
Howeii 14 17 17 48
Taipai 7 6 7 20
Kusla Lumpur 0 CANCEIL** 0
Singzspore 4 0 2 6
Tokyo 1 1 3 5
Hong Kong 6 5 6 17

Penang o o _o _o
Sub=~total 52 50 65 167
zIn-country 3 4 _4 11
TOTAL 55 54 69 178

o+ Intelligence and Counterintelligence:

(1) All intolligence data is received fronm G2 1st Cav Div (&M) and IIFFV
intelligence summcries.

(2)
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OVERALLL CRITICAL
May 10.8% 16.4%
June 13 -% 21 04%
Juty 9.9% 12.9%

(2) Supply: Supply problems were minimal during the reporting pericd with
the exception of a ecritical shortage of 1x,2&, and 4x lumber end plywood. Magor
construction items issued by type projects are listed below:

BASE Lo¢ MLV _ MER  OP'SET ,

Iumber, BF 7861 380 58893 80034 30623
Ccerr Stl, SH 237 - T30 4505 230
Wire, RL - - - 1730 12
Screen, RL 29 - 15 17 4
Plywood, SH = 4 27 ) 61
Neils, IB 300 g 1362 5250 2245
Coement, BG 38% T2 10 1270 34
Culvert, PC 195 319 - 929

f. Force Development: During this reporting  period, the battalion expericnced
an exceptional amount of movements On 18 May, D Co moved from Long Binh to Phuce
Vinh and began construction of their contonement area. Project work within the
battalion also necessitated a greet deal of movement. 4 Co moved the 2nd Platoon
to Dong Xoai on 24 Jun for airfield meintenonce nnd the 3rd Platoon on 27 Jun to
Duc Phong for the MACV Housing project. Both platoons still remain on site ot the
end of this reporting periods B Coppany remnined at Quan Lol for completion of ti
MACV Housing ot Hon Quan, & perimeter observation tower, S5th SFG TOC, and continuc
vwork on the ASP. On 10 Moy 2nd Platoon of B Co wos noved from Quan IO:L to Song Be
for construction of threec 175omn gun prds. This was finished om 23 Jun and the 21
Plotoon returned to Quen Doi. The. 3rd Platoon remained =t Song Be during the en-
tire reporting period for construction of MACY Housing. The 2nd Platoon of C Co
completed construction of MLCV Housing at Bo Duc and wes extrncted on 22 Muy. The
3rd Platoon of C Co moved to Tra Cu on 10 May for construction of artillery pads,
a glingout pad, and roadwork,-Atthe end of the quartor 3pd Platoon wns mreparing
to return to Pluoc Vinh. D Compeny extracted the 3rd Platoon fronm Duc Hue on 27
Jun upon conpletion of the Type II CTA airfidlde D Co clso movided airficld naixr
tenance at Katum from 8 Moy through 31 Jul, at Duc Phong fron 17 May through 30 .
Jun, and at Tonle Cham from 28 Jun to the presunt. Tho 557th IE Co gont its 1st ;
Platoon to Lai ¥Xhe during the pexiod 1 May through 31 May for construction of o
drainage asystem for the bose comp. The 2nd Flatoon remained et Guan Loi attrched
to B Co for work on the ASP 2nd QL13 south of An Loc. The 18t Platoon was lotcr
sent to Cu Chi during the period 10 Jun through 20 Jun for construction of & rou-
tion of QL22. From 20 Jun through 26 Jun the 1st Platoon upgraded tho perimetor
road at Dau Tieng base crmpe On 26 Jun they returned to Pluoc Vinh.

g. Conmmand Managenent: With deference to Force Development, it is epparent thot
the bettelion's requirements for both fixed wing and rotary wing aircraft have in-
creased several fold due to the dispersion of field elements. The battalion ro-
quires more rotary wing eircraft for Commend and Control and repeir parts resuppl
on a regulerly scheduled basis. The fixed wing airorsft support reccived by the
battalion consisted of €130, C123, and CT7A aircreft. The munber of flights re-
ceived was sufficienty however, the ermbic arrival times of circraft nnde it cx-

tremely difficult to pl Bﬁmﬁw’@pﬁg t 6ﬁLY
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 31ST ENGINEER BATTALION (C){(a)
APO Ban Franaisco 96430

EGEA~3 ‘ 8 August 1963

SUBJECT: Operational Report Lessons Leamed oi‘ HQ, 318t Engineer Battalion (G)(A)
for the period ending 31 July 1969 RCS CSFOR-65

THRU: Commanding Officexr
T9th Enginear Group (Const)
ATTN: EGB-3
AP0 96491

.., Commanding Genoial
20th Engineer Brigade
ATTN: AVBI-OS
APO 96491

Commarding General

US Army Vietnam -
ATTN: AVRGC-CST :

APO 96375

T0: . GCommander-in-Chief i - -
US Army Pacifie
ATTN: GPOP-DT
APQ 96558
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AVEGC-DST (13 Nov 69)

SUBJECT+ Operatimnal Report Lessons Learned-il, gmr_mwm (C)(a)
for the period ending 31 Oct 1969 RCS CEPOR-65 (R2

HEADQUARTEHS, UNITED BTATES ARMY, VIETHAM, APO fan Frencisco 96375 §1 DEC 186G

T01 Commander in Chisf, United States Army. Pacific, ATTR:  GPOP-DT,
APQ 96558

1. Thls headquarters has reviewed the (perational Report-lessons Learned

for the quarterly pericd ending 31 Qotobexr 1969 from Headquarters, 3Iish
Engineer Battallon (C){A).

2. Comrentas followi - ’

a. Reference item pencerning *168- emmtc Mixer", pags 9. paragraph
¢(2)y nonconcur. This ias an vmant N ' A guide should
be used to direct equipment when the om i is linited., The
165 mixer operator should pexform this ﬁmﬁm‘ &dﬁitiwnsny, a wheel
stop should be employed to limit the apprvach of thé buckst lsader.
Recommended equipment modifications sheul& e nuhniﬁm in accordance
with parsgraph 3-7.4, T 38-750. . .

b. Reference iimm concaraing piaid Exped ) ent Cunc" . page m.
paragraph ¢(l) and 2¢ Indorsement, parsgraph 24i coRgt. This will
provide an emergency fleld expedient. Closs supervisica ausi b exercised
and the allowable load determined considerinig the length and condition

of the boom, the angle of the baom, and the ahasige of centsr of geavity
of the lomder. Continuous julleipsus use should not eam mmm

=
<4

wle

G Do haadds T8 en

1S0-0DHAY 0L NANZEH 100 QMOOEH

malntenance problems with the bucket loaden. e
FOR THE COMMARDER: K
=
Ly
B. A. GOODWIN s
z Inel MAT, AGC 81 DE ko
Assistant Adjutant General ﬁg 6) 0
Cy furni
3ist Enpgr Bn
20th Engr Bde AN 1970
MFR: ORLL was ?taffed through: 2 \-} \r\Kl‘
ENGR: MAJ-Ryan/W750 A p
Gl MAJ Baker/4142 - ?
i
ACTION OFFICER: MAJ HENDRICKS/dle/M433 o
CONCURRENCE/NONCONCURRENCE: Not required. . 3/
Suitable for Commander's Notes: -Yes/No g
v - |
[ - S T
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conerata fovidatl on should be used to previde the neceszary bearing surface,

(£} Field Expedient Trans:

faj Oseryation: At a romote loc~tion - aram whh noetssary to crest o
¥ - I A VL INT I

(v} Zralustion: A Field Expedient was necessary in order to have con-
struction pivesed. The only equipment available on site was a scoop loader,

{c) RDf}L‘IﬂmG‘ﬂj"ltion' As an expedient, a 6x12 woolen memb.r =bout 20 ft,

long was clarpzd [° + jaws of tho bucket loador, Tho miiile of thg member was
guyed back to ti ~ﬂt with chains, A block and tackle was rizged on the ond

of the boom, The ..mverzble hyiraulics of the loailer enzbled adsguate mobility
to 1ift membors of the towor into place (See sketch),

A Organizstion:

(1) Cbservation: The battalion ﬁti.lized a groot deal of offort in support
of airmobile uvperations,

(2) Evaluation: Airmobile equipment support is greatly hampored due to a
lack of qualifiod persunnel, repair parts and replacement ltoms,

~ {3) Rocommondntion: The airmobile equipment should be climinated from this
battalion and povled at 2 higher level. Provision for cuntinued usc of this
oquipment should be m2de in a specially bsigned srganization with adequate parts
and replacement support, '

e, Trainirg: Hono

f, Logictics: HNone
g. Jommunication: None
h, Matorial: Xono

i, Other: N.ne

Mor Dot

2 Incl CIORys N, LNDREWS
1. ske:';uh LTU' ,‘t.‘
2, Organizatic: Chast Commarridng
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(2) During the last reporting period the S2 section's main activities werae
minesweeping IIL1A from Phuoc Vinh to the Song Be Bridge. The S2 section also
conducted recons for suitable sturces of leterite for roads and airfields within

III CTZ and provided security for mumercus 31st Engr Bn convoys between Phuoc Vinh
and. Dong Xoai.

31.\

oy

ds Flans, Operations, and Traiming:

(1) Operationel Support: During the reporting period 90% of the total bat~
talion effort was devoted to operctional support missions. Approximately 75% of
the total battalion offort wes experded in support of the 1st Cev Div (AM) There
were three basic types of Operational Support Missions:

(a) Direot support of oombat opormtionss
(b) Deliberate construction to support future operrtions.

(¢) Troop, equipment and meterial support to MACY and IXFFV for consbru

tion snd maintenance of e:dst:l.ng roads, airfields, fire support bases, and MiCYV
aedviso housing.

(2) Lines of Communication (I0C): Deliberatc road restoration end emergency
road repair were conducted. Approximately 1% of the total battelion offort was
exponded on I0C work during the roporting pen od.

(3) Base Construction: The battalion effort expended on base construction

increased to Th. This was due to increased emphas:l.s on MI\C‘V projects and 1st Air
Cav Div base camp requircments &f:Phuoe Vinhe. .-~

(4) Design and Construction Engineering: The design mquirenents renaincd 6t

approximately the same lavel as last quarter. Duc to the emphneis placed on gunl-
ity control, designe, cnd-.site plans arc required for all projocts.

(5) Training:

(a) Special classcs are being taught within tho battelion from time to
time to improve proficiency in certain arcas. Theso classcs include: fnti-sapyo-
Praining, Radio-tolophone Proocedures, and Rigging of Airmobile Bquipnent end Saip-
rlies for lMovement by Rotrry Wing Aircraft.

(b) Training is &lso conduoted by 79th Engr Gp for the 31st Bngr Du.
This training includes: FLL, TARES,Design, Criticsl Path Metlod, and various ru-
porting procedures required by Group.

(c) A11 replacenents for the 318t Engr Bn rre receiving 3 days of troin-
ing at the 1st Lir Cov Div Treining Center located in Bien Hoaz.

os Iogistics and Maintenance!

(1) Maintenance: The avorage deadline rate for the battalion during the. gue:
ter has been 11.5 overall and 16.9 on oritical items, as shown below:

FOR QFFiiA
il Pl iwah
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k, Company B, 2~ Zngineer Battalion:

(1) Command: ._pi. Androw Misller continued as Company C:pmandor,

(2) Operations: Bravo Jompany, with its headquarters at Quan L.i, completed
the ASP in (uan Loi and the repair of An Loc Bridgze on QL 303, MER consisting of
showers, latrines, and hardstands wms accomplished for the 1/9 and 2/20 of the
1st AD at Quan Loi, The third platoon romained at Song Bo where construction
continues on the AV Housing project, Presently at Song Bo M4V, the undoer~
ground TOC and BOQ are complate, The 20x100 two story EM billet, Officers' la~
trine, EM and 0fficer soptic tanks =nd drain fields, medical bunker, and mainten-

ance building are all under construction and progroessing .n schedule towards a
31 Dec completion date,

uring the month of October, it was necessary to reinforce-the MACV pro-
ject with added effort ani furnish a platoon in support of tho expansion of FSB
Buttons in the vieinity of Song Be, Therefore, the entire company wos moved teo
S.ng Ba via C~130 sorties and onc conv.y un 7 October,

Prosently, two platoons of Bravo Jompany arc at work un the MACV Housing
project while the third remains under OPCON of Jolta Company for work at LZ
Buttons,

1. Jompany 2, 31st Engincer Battalion (Z)(A4):
(1) Command: Cpt, Karl R, Woodruff zontinued as Jompany Commandar,

(2) Operationss Juring this reporting period, Charlie Company®s efforts wero
.devoted to const:: "ion of two 80x144 aircraft maintenance hangars and a mess
hall composod o> ' 40x100 Pascos Buildings, all in support of tho 1st £CD in-
Phuoe Vinh, The ¢.. aircraft hang-rs were first dismantlod in Dong Tam, thoen
convoyod to Phuoce Vinh, where they were re-erccted in support of Project 0Q0, the
dozentralized aireraft maintonancc concept,

Tho Moss Hall was composed of tw.: Pascoe buildings (40x100) srocted ad-
Jacent to one anothar with a comnneeting concreto slab, The slabs, building
eroction sri 211 electrical wes constimcted by 2 Company for the 1st Squadron,
gth lavaliy of the 1st Alr Cavalry Division,

m. Compary D, 3ist Enginser SBattalion (Z)(A)s ' o [

(1) Sommanci: Cpt, Chkristos A, Dovas continued as Jompany Commandar,

(2) Opezations: The first platocon of Jelta Jumpany finished its work repair-
ing Tonle Cham Airstrip by early Septorber. - The runway was patehed using soil-
cument stabiligation and then peneprimed, At Phuoc Vinh the romainder of tho
company was at work placing concrete pais for mess hall, showers ond latrines
for the 227th Holicopter Battalion of the 1st Air levalry Division, On 10 Aug,
tho. second platoon muved to Blackhorss whore it remained until 19 August, disman-
tling 9 Adams Huts for movoment to Quan Loi,. The huts wore transported to Quan
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Loi where Hravo Company was in the process of placing csnerete slabs for found-

ations,6 The fdams Huts were then reassombled and the project was completed on
22 3ep 69,

ma2rly in O~tobor, Delta Company wes alerted for a major c-nstruction
effort at F3B B’ s. On 5 Qctober, s major evnvuy consisting of 200 engincer
vohiclos was ass. ..2d and the second and third platoons moved out for FSB
Battons with a major portion of the lumber, sand, and aggru:ato required for the
project, The scope of this project c.nsists of a 750 Ton Amunition Supply Point,,
15 four-head shuwers, 20 four<hole latrines, 3 TOC’s, a medical bunker, 2 AH-1G
helicopter rearm points, CH-47 and UB-1 refuel areas, 7 mess hall pads, approx- '
imately 81,000 square yards of hardstanis, 7500 linear fest of perimoter berm,
5 guard towers and 12,000 linsar feet »f roadway, The requirod completion date
is 31 Dec 69, at the end of this reporting period the projoct is 20% complete,
on schedule, and moving smoothly,

Throughout this periocd, Delta Company provided Airmobile Dozer Support
(D5 and D2) at the following locations: FSB Frieda; FSB Sedgwick, Xuan Loc, Duc
Fhong, and four othor classified localtions,

n, 557th Lizht Equipment Company, 31st Engineer Battalion (C){(A):

(1) Cormand: 1st Lt, John A, 0'Brion replacod Cpt., Jumes P, Reynolds as
Company Commandor on 18 Oct 69,

(2) Operaticns: Tho 557th LE Company has provided the 31st Engineer Battal-
ion with the eyu_pment necessary to fulfill our massivo earthwork requlrements,
During the period 20 Auz 63 to 31 Oct 69, the first platoon romainod at Thunden
IIT ¥SB on a combat support basis to ropesir and maintain Route Ql~-13 from Chon
Thanh to Quan Loi, As a result of thoir efforts, this road nevor failed to pass
traffic in the heaviest part of the rainy secson, In Phuoc Vinh, support was
provided for oarthwork on a vehicle POL po.int undor ccnstructi:n by the 3lst-
Enginecer Battalion, The socond platoon wns located at Juan Lol in support of
Bravo Sompany w*. - maintenance hardstanis were constructel for 1st iSO MER,

Additional missions of the 557th LE Co have boen the operation of a
laterite pit in Phuoe Vinh for i1l requirements as woll as tho operation of a
concrete batch plant utilizing MCA-LOC Transit-Mix Trucks, To dato this plant
has produced approxirrstely 1000 cy of ccnerote since beginning operation on 2
Sep 69,

At the present the 557th has cne platoon at FSB Buttons in support of 1_:.he
2nd Brigado of the ist ACD and their expansion of this site, Another platoon is
proparing to movo to FSB Buttons tc reinforce the horigzontal effort t.h?re in
@arly Novembsr, The remainder of tho 557th will contimio support mdssions in
Phuoe Vinh on the holicopter rofual sito, vhhicle POL point and the repair of
the Phuoc Vinh Taxiway.
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SESTION IT: LESSONS LE ANE); 0N .. JERS ODSIRV..TION, TVLLU.LTION, 4D RECOMMEN-

LATTONS:

a, PForsonnel: Nono
b, Intelligonce: I no
¢, Opoerztions:

(1) Gun Pad Failures:

(a) Observation: Repeestod fallures of heavy (175 & 155 mm) Gun Pads,

(b) Bvaluation: Upon investigaticn it was found indl cases that the
fallures occured in pads constructed with a latorito fill over 6" minus rock for
use in absorbing the recoil, The latorite had wmshod through the voids and forme'
od a cohesive mass which is not effective in absorbing the recoil,

(c) Recommendation: Use well washed 6" minus rock only, without laterite,
for the construztiin of heavy gun neis, This size rock provides a sufficient
vold rativ to allow for absorption of the recoil,

(2) 16s Concreote Mixer:

{a) Observation: Damaged water pumps and gear boxes on the raar of the
16s mixer, :

(b) Evaluation: Frequently, a buckot loaler is employed in cunjunction
with a 16s mixeor for carrying the concrete to a noarby site for placement, It
wag noted that the teeth of tho bucket often bumped the water pump and gear boxes
of the 16s mixer iue to the limited visibility of tho operator when undergoing
this operatiun,

{c) Rocomrondetion: Fer protection of the 16s, weld a guard frame of
angle iron aroun. > gear box and wator pump,

{3) Revotmont Fallures:

(2) Observation: Failure of unsymmetrical, traperoidsal cross sectlun,
rovetments,

(o) Evaluatin: Fallure of earth fill rovotments of unsymmetrical cross
saction is due to the locatlon of the resultant forco vector which does not pass
through the fenter of the base. The result is a greater lond on cne area of the
foundation soil and therefore, a proportionatoly groater cunsel'’ation ani hence,
more settlement on ono edye yiclding a top hervy structure (See sketch),

(c) Recommendation: All free standing revetments should be symmetrical
in eruss section, If a nunsymmetrieal cross sectlon revetment is employed, a
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BGE-CO (13 Nov 69) 1st Ind
SUBJECT: Opersational Report of 3lst eer Ba (CBT) for
. Pericd Bnding 31 October 9

DA, HEADQUARTERS, 79TH ENGINEER GROUP, APO 9&491 20 November 1969

TO: Commanding Officer, 20th Engineer Brigade, ATTN: AVBI-OS, APO 96491

1. The Operational Report of the 31lst Engineer Battelion has
been reviewed and additions]l comments are as follows:

a. Reference Section I, agraph f-(4): I concur with ITC
Andrews' gssessment of the inability of the 20th Brigade Aviation
to satisfy the 31st Bsttalion's command-and-control requirements,
However, through our recemtly adopted program of more effectively
managing this critical resource, I detect a certain amount of im-
provement. Neverthelese, the problem has not yet been completely
solved to my sstisfaction.

b. Reference Section II: I heartily indorse ITC Andrews!'
comments on gun pad failures, on modifying the 16=-S mixer, on the
use of a bucket loader as a field-expedient crane and on the con- -
solidation of &ll excess alrmobile equipment in a cemtral main-
tenance pool.

2. This report is considered to be an adequate summary of the
battalion's operaticnal experience during the report period.

L] ';5'
A, L. WRIGHT(,"

CoL, CE
Commanding

CF:
€O, 31st Engr Bn
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AVBI-CS (13 YNov u9) 2nd Ind. . |
URJeLT:  Operztivnal erport of. 315t ‘ngineer- Battallon (CBT) for
' Pprlod Ending 31 October 1969 T
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O, MLADUUSRTSRS, 200H ARAINAGR. BhI. SDE, fJeo.%z_;glU?; DEC 1969

U: Cormanding Cereral, _Un:pbed L.a‘res qrrr;y Vle Jnam, M‘I‘N AVHRC-05T, .
APO G6275 - B I A T SR oo TN

1. Submitted in dcoorddnce u:,th [LJ\RV I-.errulat:mrt 9”’1-—1). ‘a_t-_eq
3 Aoril 1948, '

?. This headquarters concurs with the subpdtted report witi: the - .
following comments: T S o ,

FIE T R I -

a, _ection L, piragrn rh *Uu: pa;g,e. 5 Unlt evl(tmn support is
provided bzsed on TGroup reguesis”and. avallabnllqy ofF. abset.s. “rioritivs
are f“atd..llshed o:,r the Group he¢dqucrtens. Due to. ihe. presc-nt.
configuration ol ihe ,lst Enginggr. Battalion :u. baf‘.
‘Ln., fized wing aireraft be ubilized.

irfield upsrade prozram has. been ‘dong. ,
mrough IIF#Y Wthen Lhe program is 11i‘t.iﬂ£ad’an_d Y Qg.
nre determined. Aircraft aveilabilit ty. should gr ]
receir’ of the new CH-5€4 chreft by 1.arch 1970

b.

“ection ILLparangalr e(l;}

ut a d:.st r‘ce of 15 o ?0 feet oat cﬁ
wcle ltoelf msh aloo be conm.dered.

scoop loaHPrs.

¢c. Seclion II, paragraph’ d, page lO
under study at this headquarters.’ = everal pm sgaks | é
sonsideration, including MICE action er air*valie emnpment pool

support.
FCR THe DUMAdDaRs C . L
9%?’"”“(-
2 Incl Se o :
ne © HAJ, AGCT |
Adjut.ant / : ,r
T 2CH: e S :

COy ‘?%h wngr ’}f{ FO? C"\r“r‘::‘!‘ [kﬂ:: {“:h‘{ l

20, 31st ongr o
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AVHEN-M) (11 Dec 69)
AUBJECT: Analysis and Evaluation of Operational Reports-Lessons
Learned for 31st Engr Bn

TO: ACofS, G3 FROM: Fngineer DATE: { § DEC tnen CMI2
ATTN: AVHGC-DST MAJ Ryan/lvp/L750

1. Reference item concerning, -"Gun Pad Failures", section 2, page 9,
paragraph c{1). Concur.

2. Reference item concerning, "16S Concrete Mixer", section 2, page 9,
paragraph c(2). Nonconcur. This is an unauthorized modification.

A guide should be used to direct equipment when the operator's

vislon is limited. The 165 mixer operator could perform this function.
Additionally, a wheel stop should be employed to limit the approach

of the bucket loader. Recommended equipment modifications should be
submitted in accordance with paragraph 3-7.4, TM 38-750.

3. Reference item concerning, '"Revetment Failurea', section 2, page
9, paragraph ¢(3). Concur.

4. Reference ltem concerming, "Field Expedient Crane", section 2,
page 10, paragraph c{(4); 2nd Indorsement paragraph 2a. Concur with
the recommendation, nonconcur with Znd Indorsement. This will
provide an emergency fleld expedient. Close supervision must be
exercised and the allowable load determined considering the length
and condition of the boom, the angle of the boom, and the change of
center of gravity of the loader. Nonconcur that continuous judicious
use will cause increased maintenance problems with the bucket loader.

FCR THE cNGINEER:

2 Incl WMWV

ne COL, CE
Acting Chlef, Mil Opns

U SIS T O SRR, T R e e T e T
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AVHGD-POM (11 Dec 69)

SUBJECT: Analysis and Evaluation of Operational Reports -~ lessons Iearned
for 31st Engr Bn

TO: ACofS, G3 FROM: ACOfS, G4 DATE: & 6 CEC 269 My 2
MAJ BAKER/13d/4142

Reference item concerning "Operations", sec II, page 10, para d and 2d Ind,
para 2c: Concur with action being taken by 20th Engineer Brigade to study
the recommendation. WNo amction is required by this or higher headquarters.

Tl i

2 Inel LO E. ABBOIT
ne f Colonel, GS
ACofS, G4

FROTECTIVE MARKINGS MAY BE CANCELIED

WHEN SEPARATED FROM PROTECTED MaTRRTAL )} "F”RML USE ﬂmj
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EPAATMENT OF THE ARMY
HRA JQUARTERS, 313T WiGY EER BATTALION (2)(4)
APO San Francisco 96490

EGRA-3 13 Wovember 1969

SOUBJTZ.T: Operational Report Lessons Learned - HQ, 3lst Engineer Eattalion (2)(A)
for the period ending 31 Oct 1969 RIS ESFR-65 (R2)

THRU: commanding Officer
79th Enginesr Group (Zonst)
ATTIN: EGE-3
APC 96491

Sommanding General
20th Engineer 3rigade
ATTN; AVEL-OS

APO 96491

Sommanling General
US Army Vietnam
ATTd:  AVHGS-D3T
LPO 96375

T0: Sommander-in-Chief
US Army Pacific
ATTH: GFCP=-IT
APU 96558
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SECTION J: OFERATIONS: SIGNIFISAHT 2 JTIVITIES:

a, command: LTC George M, Andrews continued as Battalion Jommander,

b, Personnel, Administration, Morale, ani Discipline:

(1) At the end of the reporting perioi the strength of the battalion; in-
cluding attached units, was 94%% of that authoriged, The monthly strength figures
for the quarter are shown below:

STRINGTH OFF WO EM  TOTAL ;
31 Aug 69 q 2 b 948 994 . a
. 73D ' 34 4 960 998 - : :
30 Sep 69 AUTH 42 L 9l8 994
1.SGD L2 b 968 1014
31 Oct. 69 AUTH L2 b 948 99k
ASGD Lo L 830 934

(2) Short-zes by HO3 in the Battalion this reporting period are indicated in
"the following charts:

PMOS A ASGI(ATG) 5S8GI(3EP) ASTD(02T) = o -'~‘ 
12B40 8¢ 63 59 56 L
12250 7 6 7 5 .
63540 7 4 4 4
9L4BYO € 5 3 3

(3) The following charts list losses and gains during the quarter:

LOS3ES OFF WO EM  AGG

CONUS fetation 14 0 122 136G

Ing o eion ) 2 g .0

hiszslloweus 4 0 76 2 |
TOT/L 15 0 198 213 _E

GATSS OFF W B AG

COWU3 Rer - —wonts 13 0 b2 57

Infusion 0 0 ¥ 0

In-country Rsgs 5 1] 73 78
TOTAL 20 0 115 135 -
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(6)

(7

(8) Mlocatic- -
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(4) The following awards were presented to 31st Engineer Battalion personnel;

MEDALS OFF W M
Silver Star 1 0 1
Bronze Star 15 1 12
Bronge Star (valor) 0 0 5
Army Sommen--ion 3 0 26
Purple H:c 1 o] 13
The following enlisted promotions were made to the grade indicated:
B4 ES ES B
Aug 93 63 3 0
Sep 39 22 2 0
Oct 17 24 0 0
'S

Oisciplinary lasesi

ART 19 SM SPM
Mugust 12 0 2
September 29 0 4
October 25 0 2
Heenlistment during this period was:

AUGUST SEPTEMNBER
First Term 2 5
career 2 0

are shown below:

LOGATTON
Austidia
Banazir .k
Havaiil
Menila
Talpai
Singapore
Tolgyro
Hong Xong
Penang

~ SUB-TOTAL

AUG SEP oCT
15 12 12
i3 12 10
18 15 15
1 2 1

6 5 7

2 L 3

3 b 3

7 (3 12

0 2 0
35 82 63

E8

T S O e e e

TOTAL

2
0 0

o
o

aty

GiZ M
0
0
0

02T JBER
1

2

TOTAL

35
L8
I
18
9
10

25
2
189

FOR OFFIGIAL USE ONLY

TOTAL

159
63
1

TOTAL
14

33
27

7.+ RE&R recoived and filled by persomnel of the Battalion

i
i
f
i
H
4
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LOCATION AUG SEP TOTAL

S T . S S

(9) 105 personnel extended their foreign service tours:

QFF W B ' TOTAL
0 0 105 105

¢, Imtelligence and Counterintelligence:

(1) A11 intelligence data is roceived from G2 1st Cav Div (AM) and IIFFV
intelligence summaries,

(2) During this quarter the S-2 Section’s activities consisted of a daily
minesweop of LTL~1A from Phuoc Vinh to tho Songz Be Bridge, Roconnsissanco was
mado for suitable sources of laterite to fulfill tho 31st Engineer Battalion
earthwork requirf“ =35, In addition, tho S-2 sectlion conducted socurity inspec-
tions within the .- ttalion and provided sacurity for convoys and _job sites in the
vieclnity of Phuoe Vinh,

d, Operatlons and Training:

(1) Juring this reporting period the Battalion's effort wes utilized in the
following arecas:

Combat Support 10%
Operational Support 0%
Base Jonstruction 409
Lines of ZCommnication (LOZ) 14
Maintenance 13%
Security 6%

(2) Base construction effort hcs increased this quarter dus to greater affort
on MALCV projects and the construction of holicopter hangars for decontralized
aircraft maintenance for the 1st "ix Zavalry Divislon.

(3) The 31st ngineer fattslion pl:ces great emphasis on good construction oo
management tochiques, <Jritliesl poaths and main task scheduloes are minimm reg- :
uirements v wll project work invelving mors than one platoon week's effort, .
Quality coisii2l is omphasized throughout the chein of command, i

(&) Dosrits tho intenso projoct workload of tho 31st Engineor Battalion, all
training roc-ivemonts wero satisfied, Additional triining wns given in the fileld
of proventi-~ waint-manco in an effort to attain bettor maintenance procedures,
All replacements . e 31st continue to recoive a thrse desy orientation train-
ing course a2t the L.t AZD training center in HMen ioa, During thls reporting
poried the Zattalion was ongaged in opcrat.:l.ons for a total of 90 days and train-

ing for 2 days.
FOR OFFICIAL USE ONLY
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o, Malntenance and logisties:

(1) Maintenance: This quarter, the 3ist Engineer Battalion maintained an

average of 12,9% deadline for critical equipment and 11,2% overall, as shown
balow;

SRITICAL . QVERALL
August 5.8% B.5%
September 13,3% 10.3%
October 15.8% 14,9%

(2) Supply: There were only minor problems in the supply system this period,
Construction materials were provided on a timely basis with few exceptions. . The
most critical shortages during this perioi were cement and plumbing items, Major
materials issued during this period were:

MATEGTAL ULNTITY
4x12 lumber 34130 BF
3x lumber 24,659 BF -
2xlt lumber 53,776 BF
Zrment 18,169 BGS

£, Cummand Management:

(1) During this reporting period the 31st Enginecr Battalion has undertaken
soversl large scale oporations, One project, involving most of the Battalion,
consisted of a combat support mission for emergency repairs to Route LTL-1A, the
MSR for the 1st AJJ at Phuoe Vinh which had been heavily damaged by rain, includ-
ing complete washout in some areas, By exercising good command managament tech-
nigques the mission was accomplished and the road reopened in minimum time, All
oquipment was pooled and cach company was designated a specific task, One comp-
any was responsible for all hsul requirements, another deveted its efforts to
profabrication of culvaert and a third concentrated on marmial work on the site,
The Iight Equipment Jompany supervisad all equipment and pit opsrations, Team
work such as this hrs added immeasurably to the "Esprit de Cogps" for the 3ist
Engineer Sattzlion, Other missions requiring the bulk of this unit's resowrces
have been four conv.ys to Song Be in support of the expansion of F5B Buttons and
* the MAJV Advisory Housing Project. The route to Song Be passes through very ih-
secure aress, Initially, each convey had to be as large as possiblo to take max-
irmn advantage of the availoble seourity. As a result of this unit's efforts to
open tho read, convuys nre now run on a frequont basis by many other units., The
organizgtion of tho conwvoy, as well ns the immodiate command and control and co-
ordination with 1st AC) security forces, was provided by the 31st. Iixperience
gained by officers and men of the 31st from such Bzttalion-sized missions is in-
valuablo,

i
i
H
i
i
i
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(2) Surmary -~

- ;or Construction Projects:

< e R
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TITLE SJ0FE

0Q0 Hangars Two 80x144 hangars woere disassembled at Dong Tam and
reassembled at Phuoc Vinh, One 40x96 Pascoe hangar
was erected; Project complote.

A~13 Ono platoon from 557th maintainod this road from Chon
Thanh to Quan Lol throughuut tho reporting poriod.

1/9 Moss Hall Two 40x96 Pascoe buildings were orccted for a mess
hall at Phuo¢ Vinh,

371st TO2 One 40xi8 bunker was cemplcted,

MACV Song Be Werk continued throughcut the period on axtensive

living and working facilities,

2V Due Phong Hordehed billet area with oloctrical and plumbing
facilities was comploted,
F5B Rattens Work startod in October on extensive base facllitios
for brigade headquarters arca,
LTI~14 Battalion-sieed effort cormittod for five days to

_open & severoly damaged MSR,

(3) Mombers of this battalion feol that the keynote to this unit's succoss
has been responsit-un..ss, Tho bulk of the battalion®s offort is alloec=ted to
support of the ls: .ir Cavalry Oivision, In order to keop pace with this vibrant,
fast-moving Combat Divlision and lend proper ongineer support, oporations hove to
bo flexible and rapid, This atfitude has heen inculcated throughsut tho ranks,
As a metter of routine, combat support missions are often zssigned which require
irmodiate re~ctiun, Good planning, swift mobiligation and rappid cxecution have
done much to creato a good image of this undt throughout the aroa of operations,

(4) Cormand mensgement is hamporod due to lack of necessary ailrcraft support,
Tho aroa of operatichs for tho 31st Inginsor Battalisn is extensive (zpproximate-
1y 100km x 100lm). The majority of the projoet sites 2re in remute insccure
arcas which arc innaccessible by roads, Therefore, some type of aircraft is re- ;
gquired for command and control on a countimal basis, Additisnelly, present plans :
in the 79th Gruup call for an iIntensive program of upgraiding forward airfields,
Tt 1s expocted that the 31st will be tasked for the bulk of this work, Without
increased aireraft support, the program will be in danger of unnecossary delays
duo to a paucity of commend and staff visits by this headquertors as well as
normal resupply. The problem has beon rocognized by higher headqpartors, however,
the availsbility of aircraft remains virtually unchanged,
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g. ~ivil Affairs:

(1) The Battalion continued its program of Medeaps in the villages surround-
ing Phuoc Vinh, The Medcaps are held approximately once avery uther week with
an average of 30 patients per visit, BEach Medcap cmplcoys the Battalion Surgeon,
2-3 medics and 4 EM for socurity,

(2) The Batt:.'.n was able to utilize dump trucks in a "back-haul™ from a
convoy to Song Be .- transport 75 tons of rice in support of the MiCV Advisory

program, The rice was delivered to Dong Xoal from the Phuoc Binh Provimce in
Song Be,

h, Civilian Personnel Affairs: The continued use of local nationals for prefab
operations and KP has been without incident, Daily Hires have been utilized as

the need requires for use in filling sandbags, grass cutting, etc, This operat-
ion has also bean conducted without incident,

i, Headquarters & Headquarters Zompany, 31st Engineer Battalion (C)(A):

(1) Command: Cpt, Michael A, Smith replaced ist Lt, James C, Hamm as Company
Cormander on 1 Sep 69,

(2) Operations: Headquarters Company contimied its mission to support the
line companies with heavy equipment and maintenance ossistance, The 0Q0 hangar
eunstruction projects in Phuoc Vinh depended a great deal on the crane suppert
from the Heavy Equipment Section, During emergency repair work on LTL~1A the
oquipment of HQ Company provided the necessary support to reopen this MSR for
the 1st Alr Cavalry Division units in Phuoc Vinh,

3. Company A, 3ist Engineer Battalion (Z)(A):

(1) Command: 1st Lt, Robert P, Mackey replaced 1st Lt, Terry Simmons as
Jompany Jommander on 3 Aug 69, Cpt, Thomas A, Sheehy replaced Lt, Mackey on 10
Aug 69,

(2) Operaticm-- A Company’s efforts were directed towards project work at
Duc Phong M.2V, "\ -y Xoai, and Phuoc Vinh, One platoon remained at Duc Phong
until lete October for construction of MiJV Housing consisting of a 20x60 hard-
ened billet complete with latrine facilities, ™uec Phong airstrip was also re-'
paired at this time, At Dong Xoal Special Forces Camp, the airfield was comp-
letely regrazod, compacted and peneprimed in support of the IIFFV Forward Air-
field Maintenance Program, Phuoc Vinh was the site for construction of 20 UH-1
Revetments, a 40x48 Radio Research TOC, and a 40%x100' Maintenance hangar; all
in support of the 1st AC3, A Company is presently at work on an air traffic
control tower at Pmoc Vinh, as well as erection of a 60 ft, steel tower and a
major repair of the airfield taxiway, |
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AVHGC-DST

SUBJECT: Operational Report of the 3lat Engineer Battalion (Combat) for the
Period Ending 31 July 1969 RCS CSFOR-65 (R1)

MFR: ORLL Yas staffed through:

ENGR: MAJ Ryan/4750
Gh: MAJ Kaplan/4142
CE: CPT Suminski/4688

ACTION COFFICER: MAJ NOWAK/LBN/4433 @ | N g '
CONCURRENCE/NONCONCURRENCE: Not required. %
. . (!
Suitable for Commander's Notes: "Yes/No. _%
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CONFIDENTIAL

AVEDG-DO (31 Jul 7Q) 34 Iand

SUBJIET) Operational Report - Leesons learned (24 Battalion,
324 Artillery) Period ending 31 July 1970, BCS
CSFOR-65 c“’3

Headquarters, United Statss Aray Vietnam, AFO San Fransisce 963?5 gceth
CT 1570

0: Comsander $n Chief, United Gtates Aray Pacifie, m'na Gm:a—m ‘
AP 96558

t. This Headquatterw has reviswed the Opezstionsl ,ffifﬁlffLﬁgf;;I,fm”w
for the guarterly perlod ending 31 July 1970 frva ﬂlﬂ rbany, 24 Batte
323 Artillery and comments of indorsing headquarters,

2, Refexwnoe lfem gomnerming “Shortage of ONT snd ONO™ paiy
2f, Contzola have besm establiabed to deteraine availabiiity sf
required meteriel, Eetablished conivols arei (e} Preguatit review
updating of SUPCON B/0 levels, and providing resuits o 2G85C; the dour
of MILSTRIP supply. (b) Telephonia notification of ehertages, sad if--
country redistyributions whemever poseible. (o) Challengw An%
of customsr Téquisitions reguesting excessive quaniitfes. (&) Chaskd -
are wade with THA on 1if% dsta t¢ insure RID's axe mel: Gy ANT, Vaghing-
ton D.C. has given conditlomal apprevel to uee OHF, OHC and OHA igtere -
changeatly, This approval adds flexibility in meeting curtomer requiremente.
%o action by USARPAC or DA is recommented,

FOR THE COMMANTER( )

Op Off

6407

fé%/z{ A
1 Inel Clark W, Stevens Jr. Clarkson

A Caplain  AGC 006
Cy furss Assislant Adjuiant Ceneral 4760

1T FPORCEY
2& B, 324 Arty

MFR: ORIL WAS STAFFED THROUGH:
G4: CPT Brown/W4ih2
Action Officer: MAJ Tomlinson/jam/#433

Concurrence/Nonconcurrence: None required

Suitable for Commander's Notes: ¥we/No 21
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CONFIDENTIAL

AVHGG-CO (5 Dec 69)
SUBJECT: Analysis and Evalunatlon of Operational Reports~lessons Learned
for 2d/32d Arty

T0 ACofS, G-3 FROM ACofS, C-E DATE ‘{2 DEC 1968 cur
CPT McLEAN/rvw/4688

1. Reference: USARV Memo 525-15

2. Comments on 2d/32d Arty ORLL are attached,

{ ) ST

1 Inel N B. GARDNER N
as Colonel, GS
Deputy ACofS, C-E
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1« (U) Reference:

Comment ¢

CONFIDENTIAL

Use of Rectifiers in Providing Power to VRC-12 Series
Radios (Fixmd Installation Configuration), page 9,
para 2e(2).

Concur with observation and recommendation. An ideal
gource of continous DC power for AN/VRC-12 radio sets

is the rectifier, RA-91. An RA-91 has an input of 220/
110 AC and an output of 0-66 vdc at 12 amps, when in-
stalled acrose a 24 v battery to the radio set it pro-
vides continous changing to the battery which also acta
as a ripple filter, This rectifier is extremely trouble-
free and is used in this mamner throughout RVN. Thse only
caution is to provide a close watch on keeping the bat-
tery water up to the proper level.
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CONFIDENTIAL

AVHGC-OA (5 Dec 69)
SUBJECT: Analysis and Evaluation of Cperational Reports - Lessons learned for
2/324 Arty

703 C, DST Div, G3 FROM: C, Opns Div, G3 pates 11 DEC 982 ym 5
MAT Dinges/imm/4636

1. (0) Reference 1tem concerning Standard Angle Method of Boreaighting, page 8,
paragraph 2b(1). Concur. No action by USARPAC or DA is recommended.

2, (C) HReferepce item concerning Tube Fatigue Limits and Use of Additive Jacket,

page 10, paragraph 2e(3). Nonconcur., The fatigue limits for the 175mm gun tube

M113 are based on EFC without additive jacketa. Tube 1life is 300 rounds, although

aome confusion exists relative to the disposition of the M113 after firing 100 roundas
without the additive Jacket. Information contained 1n DA techmical publications have
caused this confusion, USARV CAO (WECOM LNO) has querled WECOM for definitive criteria.
After receipt of information recommend a Commander's Note containing this eriteria be
distributed to all artillery umits.

3. (C) BReference item concerning Muszle Velocity Loss, page 11, paragraph 2e(4).
Concur. Current firlng tables do hot contain this information; however, this problem
is addressed in change 1 to those tables. USARV CAC has queried AMC (Ballistic Re-
search Laboratories) on the availability of this data. Recommand this problem be
forwarded to US Army Fleld Artillery Board for action., No action by USARPAC or DA
is recommended.

2 Inel ' mﬁ MIDDLETON, JR. QA’

ne LTC, GS
Acting C, Opns Div, G3

GROUP 4
dworrradec 8% 3 Yeao iInTervals
- . - c‘,-,: )
i.; mswf;pn 351 ar 12 years .r".-‘g:__l!jn_i:_i{".___f:;!?} {
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AVHGC-FDC (5 Dec 69)
SUBJECT: Analysis and Evaluation of Operational Reports -
Lessons Learned for 2/32 Arty

TC: C, DS&T Div, G3 FRCM: C, FD Div, G3 DATE: 11 DECiggg CMT 2
¥AJ Tipton/jts/L630

Reference item concerning battery charger, page 9, para 2e (2). Concur.
Due to the operational requirement for the equipment, an emergency MI(E
for the battery chaerger will be accepted upon submission by the unit,

Upon receipt of the proposed MTUE, units organized under standardized WMTCE
6-435G will be contacted as to the euitability of adding the battery
charger to the MICE. There are currently no battery chargers available
for temporary loan.

2 Incl . ' PAUL F. BR.AIM W g;

nc Colonel, GS
Chief, FD Div, G3

LTC Thomas B, Woodley
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AVHCD-POM  (5Dec693)

Analysis and Evaluation of Operational Reports - lessons Iearned

- for 24/32d Arty '

T0: ACofS, G3 FROM: ACofS, G4 DATE: 14DEC1969 CNT 2
MAJ BAKER/1jd/4142

1. Reference item concerning "Iogisties", page 9, para 4e(1): Nonconcur.

The first consideration is the avallability of CONEX containers. This type

of project would require CONEX containers dedicated to the partiecular units for

that specific purpose. This would be necessary to insure that only clean and

well maintalned containers would be used. Due to the present critical shortage

of CONEX in-the transportation system this is not possible. The second con-

sideration i1s”the p¥otection that the CONEX would provide to the rations. The

lack of circulations of air inside the CONMEX could increase spoilage. Ice would

haye to be usgg at all times and since the CONEX contalners are not insulated

théhice wouldsgeli quickly. A test of this proposal in the field would be the

best way to determine the feasibility. However, the non-availability of CONEX

is the lim§iin¥ factor for practical application.

2. Refersnee item concerning “logistics", page 10, para 2e(3): Concur.

USARV has requested that USAWECOM clarify the relationship of tube wear to
rounds fired without the XM1 additive jacket. USAWECOM has also been requested
to provide definitive 175mm gun tube condemmation criteria based on either tube
wear or accuracy loss. Upon receipt of USAWECOM reply, USARV wlll disseminate
the information to field units.

3. Reference item concerning "leogistics", page 11, para 2e(4): Concur,
Exact muzzle velocity loss can be periodically determined by using the M36
Radar Chronograph. Firing tables are used to provide velocity loss estimates
on a more frequent basis. Existing firing tables that have been found to be
invalid should be revised, '
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2 Incl ARLO E. ABBOTT
ne Colonel, GS
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AV GD-PA. (16 Sen 70) =S

SUBJECT: Analysie and Zveluaticn of Crevatvional lecorte-Iessons '
Tearned for 2Q Bn 324 wrvtillery
RIS TN
Tu:  ACoff, G- Tl AGefS, GA ' DATSs it 2 i
CrT EROW:i/deu/4142 -

Atteched CHLL has been reviswed zs requested b ecomment 1. Comments are :

atisched as Trel 3,

uG e
Colonel, 5
ACof8, G

3 Inel
added 1 Inel
3 - G4 Comments ‘
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SEEVICES

Ay ' ]-‘.
: ' (-Q Sapply pivision 1_;% K
oy e
V) LiEE m% R
Re. conce itom concorning "Shortage of O A lrage 9, para 2f =

(’/G;nqg%lonconcur (Circls appropriata actlon). Explain action(s) being tatsn

~— to corroct tho gituation; what actions are being taven.to notify
tta reporting hoadquartors of alternatives/sclutions to the
otated problen/ecommont; and, if further action is requirsed at
thia or highar hoadquarters,

1. Reference item concerning shortage of OHT and OHC, para 2.f., -pafa 9, concur

i

with recommendation, para 2.f.(C), page 9. Controls have been established to

#*
determine availability of mission required material. Established controls are:

a. Frequent review and upéati,ng of SUPCOM R/O 1&%13, and providing results

to DGSC, the source of MILSTRIP ;supply. o S

b. Telephonic notificaticn of shortages, and in-country redistributions whenever

P L T UL —)

possible,

¢. Challenge and verification of customer requisitions requesting excessive

[ B s ]

quantities.

- e L e A A e it

d. Checks are made with TMA on lift data to insure RDD's are met .,

R QS A ~ i

2. Hgs, AMC, Washington, D.C., has given)\approvg.l to.use OHT, OHC and OHA inter-,

changeably. This approval adds fléxibility in meeting customer Tequirements.

— ———

3. No further action.is required.

i
#Para 2,f.(b) is incorrect. Shortage was caused by an unprogrammed increase in

requirements ‘

T .- o et . )
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TVISICN Colonel, GS
. LAITEF Chief, Services Division
{Print Fano) (Signature)
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33 *WYFB-FAC (26 Ahug 70) ist nd

© SULBJEAT: Cearational devord of Hewdouey wrz, 20 Jat-slieon, 32 Avti]lim;y
£
+ p

CLASGIRED *

DA, HaAGJUARTERS, Il FIZID FULRCE VIETHAM LHTILIEEY, APC 76266

~<FT

“(: Gomoanding Genersl, 11 Field Force Vietnam, ATiN: AVFBL-RE, AFC 96265
Soncur with lefsons learned ss reported with the additional comuents:

a, ANACQ-/ raders are ntilized in the method stated in paragrapn 2c(1)
when practible, Howvever, the sglection of radar sltes 1z also dependent
on the area to be covered, enemy .esapabilities, support fires, and availability
of radars. ; S T .

b. The 12th Aviation Group, whiéh supports II ¥FCRCEV Artillery, has
proposed and expects to adopt.a method of VR coverage which more: closely”
satigfies the requireéients of pufegraph 2c(2) and the -accepted prinsiple-
of habitual asmoociati¢n oi pllot/obgerver with the area to hig obsexwgd. .-

FOR THE COMMANDER:

L]
.

.

.
.~
N .
:
v
H :
3

.
; R
|
{
¢
|

- B t L h!
b { - M !
! . 4 b .
r
L) - -
L}

. L .




~
i

w
k!
g_ .

2 Ik
/A

DECLASSIHIED 7 +

L

aVFEI-RE {31 Jui 70) snd Ind
336l Operational Feport - lessons Learnel of 2ud Bybtalicn, 3&nd
Artillery for Peri od Brair il 31 July 1970 RGS GSFCR-65 (R2)(1)

Authorfty

DA, H?, II Fileld Forae Vietowm, APO 3an Franclecc $5266 11 ggp 1370
TARY;  Commanding Ganerael, U3 Army w.emam, LITY: AVHGGAIST, APO 94375
JDMMEI—IH-GhiBf, 05 Army Pﬂ.c:! fis, ATTN: GPOP.DU, APO 96538

T2 Agsistant Chief of Staff for Forcece Developuent, Departmsnt of ihe
Army, Washington, D.C. 26310

1. (0) This beadquarters bas Teviewed and coneurs with the Operaticnal
Report - Lessons learnsd for the quarterly peried end.ing 31 Joly 187G
frem 2nd Ba‘btalion, 32nd Lrti]_lery

2. (¢) Gomants follow:

2, FReference item concerning "Heavy Ir'billary Operations During the
Rainy Season®, page ©, paragraph 21»(1). Engineer sasistance is directly
aveilabls to the Unit Gommander under the p'oviaiom of USARV Reg 415-1.

b. Referanae item cancern:i_ng-“ﬂ‘se of Organizstional RIT when Employed
with Heavy Artillery Unlis®, page 9, paragraph 2g. Concussion damage is
most gevere when the weapoms are fired directly over. communicatiouns equip-
ment. Baita SOP's should have ths initial siting of the equipam.nt ey
from the moet 1ika1y line of fire whenever possible.
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