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Village Party Secretary 

FUNCTION: Respensible for the implementation of District 
orders in his village. Receives reports from Village 
Section Chiefs and forwards a monthly report to Dtstrict. 
In charge of all village activities; exercises final 
authority on use of village guerrillas and usually 
attends Military Affairs Section meetings. May addi~ 
tlonally serve as Chief of the Forward Support and 
Reinforcement Section. 

HE CONTROLS: All Village Cadres and Hamlet Party Secretaries 
(wherever PRP hamlet, organizations are large enough to 
have a Hamlet Party Chapter). 

HE REPORTS TO: District Party Secretary. 

MODE OF OPERATING: The Vi.llage party Secretary may have bri.ef 
meetings· with his Section chiefs as often as every three 
or four days. He normally presides over full Party 
Chapter meetings about once a month. Normally resides 
in the most "secure" hamlet in his village although h~ 
may move his office frequently. Liaison cadres normally 
know a d_~y in advanc~ where he will be. He keeps all 
of the v~llage records and docu_menta and may often carry 
documents, in a small plastic bag. He attends ,District 
Party Committee meetings and may make frequent contacts 
with District cadres. 'He normally stays apart from his 
family and maintains as many as three different houses 
to sleep in, each of wh1('.h has caches to hide in either 
in the'house, yard, or orchard. Some Village Secretaries, 
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especially during the dry season, may sleep in a 

hannnock stretched out in the woods or in an orchard. 

The Village Secretary often travels a,lone to visit 

various cadres in his hamlets. Quite often he meets 

them in their paddy ,fields where they are working. 

The Vil~age Party Secretary ,is the most important man 

in the village and is probably knOwn by the majority 

of the adult residents. If there is an NLF organization 

in his village, its chairman is likely to be the Party 

Secretaryls Deputy. Village Secretary is notified in 

advance when VC troops, come to the village to be 

supplied. He notifies the MilitarY Affairs Section 

but often does not alert the Rear Services Section 

until 2000 hours of the night the troops Bre expec.ted. 

The Finance-Economy Chief usually turns the collected 

tax money over to the Village Party Secretary who is 

supposed to forward it to District. Sometimes a 

Village Secretary will keep 10% of the money collected 

for use in the village. 

INFORMATION HE 'SHOULD HAVE: Names and probable locations of 

Distl;'ict Party, secretary and oth.er D,:(stl;ict Committee 

members. Na~es and locations of, all'Village and Hamlet 

Party cadres., Village defense and escape arrangements 

for VC cadres. Operati~:ms plans for Village 'and "District. 
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Deputy Secretary (Various Levels) 

FUNCTION: The Deputy Party Secretary is the number two 

man in the Party at each level. If there is an NLF 

organization at his echelon he is very likely' the 

Chairman of that level's NLF Committee. If something 

should happen to the Province, Dis-trict, or Village 

Party Secretary, the Deputy takes over. At province 

level there may be more than one Deputy in which case 

each Deputy usually supe'rvises a number of, Staff 

:Sections and a geographic area which includes several 

districts. Where problem areas are' discovered, the 

Deputy Secretary often heads a special study team of 

Section Chiefs which may move to the area for a week 

to examine· the diff-iculty and- propose solutions. 

HE CONTROLS: Section chie'fs assigned to him; a geographic 

portion of the Province; special study groups. 

HE REPORTS. TO: Party Secretary at' his level. 

MODE OF OPERATING: Day-to-day habits are generally analogous 

to those described for party Secretaries at each level. 

INFORMATION ,HE SHOULD RAVE: Names and probable locations 
i -

of all Party and Front cadres at his level; names and 
" 

probable loca,tiona of Party 'Committee members at the 
, 

next higher level; operations plans, at his level. 
'. 
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Military Affairs Section Chief 

FUNCTION: At the lowest echelons (Hamlet and Village), he 

serves as Commander or Political Officer of the local 

force unit. At Village level he controls the Villa-ge 

guerrillas; at District be may be the Political Officer 

of the District Local Force depending upon the quali­

fications of his Political Staff; at Province he provides 

direction to the Commander and Political Officer of, 

the Province Battalion. He coordinates all military 

actions with th,e Party Se~retary at his level. 

HE CONTROLS: Guerrillas at his unit level. Deputy and 

subsection chiefs. 

HE REPORTS TO: His Party Secretary and the Military Affairs 

Chief at the next higher echelon. 

MODE OF OPERATION: At t'~ Village level the. Military Affairs 

Section Chief uses his guerrillas to provide a joiht 

sentry and warning system. Watch -is kept on the ,PF 

outpost stations. Guer'rills posts generally face canal 

and road accesses 'and RF IFF outpos'ta. The· Village 

Military Aff-airs Chie'f, 'Uses his men in comb.ineq actions 

under ,the leadership.-of an inter-village or' Distr.ict 
I 

cadre. He 'us'es his guerrillas to' invite the people 

to VC meetings. He coordinates visits to 'the :~illage 
by Regular VC tr~ops, u,tilizing his Rear Services sub­

section. He is often the operational supervisor of 

the youth group~' recruit-ed to transport 'equipme~t and 

evacuate wounded VC troops. The, District Military. 

Affairs Chief controls the sapper platoons 'in h-is 
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district as well as the district local force units. 

He is responsible for supplying replacements and am~ 

munition. The Province ~ilitary Affairs Chief has 

overall supervision of military operations in the 

province and has three staff subsections to accomplish 

the job (see attached diagram): his Military Staff, 

Political Staff, and Rear Services Staff. Through 

this staff- he plans operations, develops the armed 

forces, trains province units, and exercises respon­

sibility for supplying and equipping of all armed 

forces in the province. The Village Military Affairs 

Chief is often a member of the Village .Front Line 

(Forward) Supply Council and is usually in charge of 

the recruiting subsection as well. He normally has 

his own secret cache to hide in during sweep operations 

and probably does not 'know where the Village Party 

Secretary I s secret cache is although he does know the 

hiding places of all the Village guerrillas. The 

guerrillas may sometimes know where the Military Affairs 

Chief's cache is but there are Party guidelines against 

their halTing this knowledge. If a Village Military 

Affairs\ Chief rallies or is captured he is usually re­

placed by one of his guerrilla squad leaders. The 

Village,\ District', ,and Province Military Affairs Chiefs 

are alwa~s in close contact with their respective Party 

Secretaries, and, the Military Affairs Chief of the next 

higMr e'Chelon. 

INFO~~TION HE SHOULD HAVE: Locations of all arms and ammuni­

tion caches belonging to his Committee. Names and probable 

• 
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locations of all Party Committee members at his level 

plus the name and poss'ible, loca~1on of the Military 

Affairs Chief at the next higher level. Knowledge of 

impending mili'tsry D'perations. Names and locations of 

his guerrillas (Village level). Names of the agent~ 

working for the Military Proselyting Section in GVN 

military posts within his jurisdictiJon. 
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Military Affairs Section 

Province and District Level 

Military Affairs Section 
Chief 

I 
r I 

Military Political Rear Services 
Staff Staff Staff 
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Security Affairs Chief 

FUNCTION: At.tbe District level: sets up and guides Village 

Secretary Sections; investigates enemy spy action in 

his district; conducts investigations that cannot be 

handled by Village Security cadres j interrogates, pre­

pares s,uspects I dos~iers ~ gives judgments, transfers 

prisoners to higher levels; establishes lists and dossiers 

of enemy administrative and military personnel as well 

as reactionary persons in the District; maintains file 

on District residents working for GVN in other areas; 

in liberated areas, maintains a jail. At the Village 

level the Secur.ity Affairs Chief also selects a secret 

informer for each hamlet. In contested or GVN areas 

Security Chiefs diree;t activities 'of penetrat_ion agents 

and other underground agents. 

HE CONTROLS: Ilis section .and Security Affairs Section Chiefs 

at the next lower echelon. At Village leyel he controls 

the secret informers placed in each hamlet and often 

has a direct connection wIth the V.illag~ guer,rilla unit. 

HE REPORTS TO: Security Affairs Chief at the next higher 

level with gene'ral coordination of the' Party Commit,tee 

'Secretary at his own level. The Security Affa'Lrs Sectlon 

Chief is the only section chief who may r:eport' directly 

to the Section Chief a't the next higher echelon, s'ome­

times' bypassing his Party Committee Secretar,Y. 

MODE QF OPERATION: The Village Security Affairs Chief will 

normally ,have an _~ssistant a~~ various ,cadre,S 

·of di_f~e~ent functio~S, (~ee attached. chart'). 

in cha'rge 

Most of 
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the village.rs ,will know the Securi~y Chief but t~y 

will not know the identity of the informers he has 

watching activities in each hamlet. Even the Village 

Party Secretary will not know who these informers are. 

The Security Affairs Chief will get reports on all 

strangers and traders. 

sible for maintaining 

He and his c'adres are respon­

order in liberated villages and 

will often maintain a jail in one of the homes in the 

village although any important prisoners are quickly 

transferred to District or Province. He watches par­

ticularly those people who have relatives working for 

the GVN and even talks to GVN officials to try to per­

suade them to quit the GVN. If he finds it necessary 

to arrest suspects, he usually is accompanied by two 

or three armed guerrillas. Principal punishment' for 

GVN workers or sympathizers is a· reeducat-ion course. 

Security Affairs Chief··norma1ly pre·sides over executions 

which have been approved by' his superiors and are often 

carried out publicly with some ·show 0·£ a "t·ria1 by the 

people." He ·also handles ordinary lawbreakers by send­

ing them to reeducation courses and trying them publicly 

before the people. Village Security Chief makes frequent 

contacts with Distr.ict Security Ca.dres. He also assists 

in persuading people to pay .taxes and young men to en­

list. In a completely liberated village he might live 

with his. own family; i!1 .ot.her cases he sleeps in different 

places each night. He maintains his own secret hiding 

places and disappears at the first warning of a GVN 

sweep. The Security Chief might know one or two days 

in advance when VC troops would be coming into his village 
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an1 must be certain that his suspects do not warn the 

GVN officials. Province and District Security Sect'ion 

cadres make many vi~it~ 'to Village Security Sec tiona,' 

Provinde' Secu:clty Cadres carry 'papers to verify thei.~ 
positions but when capture is imminent they will try t~ 

hide the papers. District and frovince Security Sections 

are likely to maintain a house as '8 j~il. 

INFOK~TION HE SHOULD HAVE: The names and probable locations 
of all Party members at his echelon. The names and 

general operating territory of Security cadres B,t the 

next higher echelon. Names and locations of his secret 

informers. Names and locations of- hi.s' penl3~raticm and 

underground agents. Names and locations of Sec,urley 

Section Chiefs 81;: the next lower eche1'0u. If va troops 

are in the immediate, .vij:;:iuity he will' know about them. 
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Forward Support, and Reinforcement (Front Line Supply) 

Sacti0n Chief 

FUNCTION: Mobilize all material resources (food supplies, 

weapons, ammun~tion) and manpower in the area of re­

sponsibility. Coerce you~h to join the army and recruit 

"volunteer" labor (forced to work foX' one, three, or 

five months). Apportions supplies to be collected from 

next lower echelon. Supervises production levels and 

manpower levies. Reports discrepancies between require­

ments and actual accomplishments to next higher echelon. 

Regularizes the use of supplies and manpower by military 

units in coordination with Rear Services Section . 

.HE CONTROLS: H'ls Deputy plus subsection chiefs and 'subordinate 

section chiefs. 

HE REPORTS TO: His Party Committee Secteta~y plus the next 

higher echelon Section Chief. 

MODE OF OPERATING: The Section Chief has daily contact with 

his subsection chiefs. Visits the next higher echelon 

Section Chief often to obt~in assistance on special 

problems; usually travels alone. On the Village operat­

ing level many of the cadres from other sections are 

participants in the Village Front Line Supply Council. 

There must be close coordination with the Military 

Affairs Section, the Finance-Economy Section, and the 

Civilian Proselyting Section. Information on the Front 

Line Supply Section Chief may be obtained fr~n these 

other sections--he may well be chief of a nu~ber 'of 

sections a~d, sometimes is the Party Secretary at Village 

level. 
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INFORMATIOllHE SHQULDHAW: The amount of rice, annnunition, 

weapons, and troops levied 'on his ~chelon level for a 

given operation or annual requirements. Province 

Section Chief will know the requirements of troops 

dispatched by Region to operations in his· province. 

Knows Party Committee members at his echelon and Section 

cadres at the next higher level. 
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Propaganda and Indoctrination Section Chief 

FUNCTION: On the District level he heads an organization 

simila'r to that shown in the attached diagram. The 

Village level organization is not likely to be so 

elaborate or to have as many cadres in it. Respon­

sible for disseminating news and propaganda; indoctrina­

tion of villagers in party doctrine and procedures, 

entertainment, and education. At Province level the 

Propaganda and Indoctrination Section is responsible 

for providing training courses for Province, District, 

and Village cadres, for publishing leaflets an~ posters, 

and distributing books and magazines. 

HE CONTROLS: Each Propaganda and Indoctrination Chief 

controls the cadres in his sec,tion and provides sta~ff 

direction to next lower echelon. Propaganda and 

Indoctrination cadres. 

HE REPORTS TO: Each P & I Chief reports to his echelon 

Party Secretary. 

MODE OF OPERATING: Writes reports on Party members' thoughts 

and t~e development of village chapters. Writes pamphlets, 

draws posters, and develops printing plant (some dupli­

cating apparatus) capability. Duplicating machinery 

usually maintained at the District or Province P & I 
Section office. Develops cadres' use of megaphones, 

encourages them to write slogans and sew flags. Village 

level section chief will very often participate in 

indoctrination sessions himself and will n'ormally be 

an excellent speaker. He will attempt to persuade the 
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viLlage youth to enlist, y-il1agers to pay their VC 

taxes, and 'generally prov.ide the propag-snds assistance 

which will help the other 'Party sect,iofl's to accomplish 

thei~ missions. TlleVillageP & ISec,tion Chief s,ends 

a repe,r,t' to the 'D.is·tr,Lc,t P & I Chief at. ·the 'end of. eaeh 

ca,rrpaign', He -seeks :appr0priate teachers for e.le.mentary 

schools Bnd p'roViide's' VG "te;Ktbooks." An important: 

recent mission is- 'to :persuade the· pec_pie to "rema'in_ in . 

"liberated'" ::villages·. 

INFORMATION HE SHOULD HAVE: Village P & I Chief - Names 'arid 

probable l.ocatio'n of 'V11'1age Party Secretary and all 

other Village Committee members, plus the 'name and 

possible location of 'ehe D1str-ict P & I Chief. Th., 

District P & 1 Chief-·'- Names- Bud probable locat'ion of' 

District P:1\1X'ty--Se'ct'ets"ry and all Distric,t ·Party Connni-ttee 

members, p14s the names and probable, lQeB,tions, .,of 'all 

Village P &.1 chief. in his Distr,ict. Provillce P & I 

Chief - Names and probable locati'ons of Province Party 

Committee members plus the entire P & I structu~e 

through.o'ut the' Province. 
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Finance and Economy Section Chief 

FUNCTION: To collect taxes an,d coordinate with Forward 

Sup'port and Rear Services sections. Region level 

determines tax rate; Province levies amounts by 

District; District determines amount to be collected 

from each Village; District and Village supervise 

the collection. Manages bond programs, fund drives, 

borrowing schemes. May manage local VC businesses. 

HE CONTROLS: Members of his section; exercises staff 

direction only for next lower echelon. At Province 

level, where the organization of the Finance-Econo~y 

Section is large and complex, the Section Chief directs 

the activities of several subsec'tions in'cl~ding pro­

duction, finance, resources, and subsistence. 

HE REPORTS TO: His Party Committee Secretary as well as to 

the Finance-Eco·nomy Section Chief at the next higher 

echelon. 

MODE OF OPERATING: The tax collection funct~on of the Finance­

Economy Section Chief at Village level ~akes him vulnerable 

to identification and capture. A typical Finance-Economy 

Chief in a Delta Village is likely to be a Party member 

and a member of the Village Party Committee. If he 

lives in a "liberated" village he probably stays wi'tn 

his own family. Most oithe villagers know who he is. 

He is told by District through his Village Party Secretary 

how much tax to collec·t 'frpm each family. He is provided 

with a receipt book whlch' \.tsually has the names and 
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amount .of taxes already filled in. If he personally 

collects the taxes he may be' accompanied' by one 0 f 

his. section cadres and if other section members do the 

collecting they usually operate i~ pairs. to lesse'n 

the chance of embezzlement. A 'typical Flnanc,e,:,Economy 

Chief at the Village level ~oes not hang on to large 

sums very long but passes t~e collected ta~es directly 

to the Village 'Party Secretary as soon 8S p08l!'ible. 

In many villages the Party Secretary passes by the 

home of the Finance~Economy Chief almost daily 80 con~ 

tact is relatively easy. The Finance-Economy Chief 

normally has in his possession a tax receipt book and 

money collected but not yet turned in. He may also 

have tax lists, census and production data, inventory 

logs, income and expenditure ledgers. People often pay 

in installments. In the Delta villages, taxes' are 

usually collee'ted at ha'tve8t'tlme', often, over's' :Wo 

month period; Th0sewho·psy it'r riee tu.n the tice over 

to the rice me'rchants with whom the Finance-Ecotlomy 

Chief bas made arrangements. District conducts tax 

policy indoctrination courses for Finance-Economy 

cadres on.ce a ,r,ear, usually in Decem~er'. The District 

Section examines the classification ,of rice fields, 

production f_igures, etc., provided by the Liberation 

Farmer I s Association, to determine tax rates. The tax 

money go~s from Village to District to Province. to Region 

to COSVN., In some cases Village party Secre.taries retain 

10% of the tax.s ,collected for use in the yillage. In 

non-liberated, B'reas taxes are collected at n~ght. A~ents 

in a given village o'r hamlet often provide 8 sign~l 
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(flashlight, lighter, matches) to notify the tax col­

lecto'rs' ~hat it 'is 'safe to .en.\f~i the village. Taxes 
Bre collected in the cities .from,' most of the bt,lsiness 

firms. The Finance-Ec-01'l;Ol!W' cad:res Bre -ass iated by mem~ers 

of s,everal other sections in -the. task of encourag.in~g_, 

persuading, or :induc:in.g the ,p~,opl~ to' pay taxes. 

INFORMATION HE. SHOULD HAVE: Village. Fin~nce-EconomYChie.f 

knows the VilLage Par.ty, secretary and 'how to locate -,him; 

he know's all of his seetion ~adres; village -tax s'ta:t'ls,tics; 

othe'r V,flla,ge Party C6mmittee members; the nBme and 

probable location. of the 'Dis:t:rlct Finance-Economy Chief. 

District, P,rovince, and Regic!m 'Finance-Econ.omy Chiefs 

will 1<n0w ~ames and ,probable locBt,ions of their Party 

Committee meJl1be~s ,plus.: th~ ';Ftnance,,:,Econ9my Chiefs at the 

noxt lower and nex,t higher. ~~"e .• $. The, big!):.r .• the eche 10n 

of the Finance-EconomyCh~ef., .·t1!le. m@}:" ·~n£~~)1lIIt;:Lon. It" ' 

will have on the financial 8.1;,at\ls.0£, .t/) •. V90~,g:4'i'1!O.,~}on. , 



Village 'Liberation Farmer's Association Chief 

FUNCTIO~: Serve B:~ exampl~ and director of ,pr,?duction" wO,~k~ 

Carry out the tasks of developing, "com~l\t.: ~atnlet$." l\nd 

'-','combat vil~age,f3" by superv,ising the digg~ng, of trenches, 
., . , <": '-,' ," 

snarpeni1)g .sp~kes,,_, I}.a,?,t1..ng m~nes, etc. As,~ist in 

arrangements for, hou,s-in~ ,V9 troo,~~,. ,Estima,te's prpduc-,' 

tion rates for ,his, village. 

lIE CONTROLS: Me~bers' of h,is cormnittee and Ramlet Far1I!ers' 

Association cadres'. May be the NLF, Chai.~:m~n ,and ,may:, 

control ail the people's pl:'ganizations on the Yilla.ge' 

level. 

HE REPORTS TO: Village Party Committee Secretary • 

.!:!QQ! OF OPERATIllG: The Village Farmers.' Association, .Ch~ef 

is very often a Party me,mber an-a a Village ~ar.~'Y 

Cormnittee ,member_I He is 'the most, imporftan:~:",per,son ~n the 

Vill~ge Front "ssOdations •.. He w~ll,no~md~y ave with 

hifJ o,wn familY" e~~~, :il) ,"a 'rio~.:J~b,~r.~t,~d ,a~e,a" and all 

of the v~11ag~,r~ know, w,.n~ ,h~ },.~. ;He -r~~,poQ..dB to the 

or.ders of. th~ ViUageParty Secre~arY' antI may eqgage 
, ,. , , '" , ',' / ' ", ·."i" , 

in .oS varie(:y,'o-'~ ~ront acti;Yit:i~B' fro~ _,~:~;-,~\l,~din~ people 

to pay :tne,ir VC, taxes t:o~ ga,th~.ril1$ __ you~_h, ,an,d wome,n ~or 

'bear,e_r"quty: H'is, cooperation, ~,k~'~ po.s~~bl.e t,~e job 

of food supplying to VC t,oo,ps. He may woll pi.ck ~p _ 

"adqftA:onal duties'Uke. gathedng. up .and de$,troy,~1l.8,GYll, . 

~~~l:el:,~. 

IllFO!lMATtOll' HE SHOULD HkVE: Names and 'ptobab'le lQ<>~d"t1s· ',of 

Vfllli'lieparty·CG>11l!rii:tteemembers. If VC :tr.opsa" •• ". 

P'eilti,;d"i'rt €he . sV .•• :'ULta,t"l'ig;ht:he may.,1\a"o in,formsltion 

about their numbe"s. ; Nl!l1a'ge :produaUon £,ig~r ••• 
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Military Proselyting Section Chief 

FUNCTION: Motivates ARVN and Allied troops to defect. 

Approaches ARVN dependents to mobilize them for troop 

proselyting activities. Attempts to place penetration 

agents in ARVN. Indoctrinates POWls and enemy defectors. 

Organizes "face-to-face struggles" against GVN. 

HE CONTROLS: His Deputy Chief and Subsection Chiefs (Province 

level). At District and Village level the Section Chief 

controls the cadres of his own section. 

HE REPORTS TO: The Party Secretary at his echelon as well 

as the Military Proselyting Chief at the next higher 

echelon. 

M01)E OF OPERATING: Village level proselyting sections are 

frequently most active in the vicinity of GVN controlled 

areas. A typical Military Proselyting Chief at District 

or Village level will train his section members to 'talk 

to ARVN families to persuade them to call their husbands 

B'nd sons back home. He and his cadres make direct' 

contacts with ARVN officers and GVN officials through 

family arrangements., The best arrangement he can make 

is to turn an ARVN soldier or GVN official into a pene­

tration csdre who will provide 'information to the ve. 
In the rural areas, the Military Proselyting Chief often 

approaches the family of the 'commander of the R'F'or' PF 

outposts to try to win _him away from the GVN. 'He" will 

try to set up s.or~t prosely.ting cells in GVll a~eas 

among GVN 'o££1c,1a1s,: 0ff:l:,c,~.rs" ,and s.old.iers._ He ,llS oLten 

the organizer (i)'f" face~tQ-,fa:ce g.tr.ugg1es, ,demo,ne,trstions 

conducted by ·.women agdns.t GVN ,officials. 
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INFORMATION HE SHOULO.H~: Names and probable locations 

0'£ his, echelon Party Conunittee m~mbers. Names and 

locations of his penetra,~i<?n caclres and ,?ol~aborating 

GVN officials, officers, and soldiers. May know facts 

aboutVC POw camps. 



• 
48 

~~-Liaison Cadres 

FUNCTION: Provide communications within and between each 

echelon of the, Party. Select communication routes. 

REPORT TO: Comma-Liaison Section Chiefs report to the Party 

Secretary at each echelon. 

MODE OF OPERATING: Comma-liaison "agents at Region, Province, 

and District levels operate full time and usually carry 
I 

sealed messages. Village level agents often operate 

only part time aud often carry verbal messages. Commo­

liaison relay stations are "established in villagers I 

homes and usually change :about once a month. A la'rge 

vitlage may be divided into four sections, each of which 

has its own comma-liaison station. Material is usually 

exchanged at points between stations, seldom at the 

stations themselves. Stations often provide secret 

,trenches large enough to hide several people plus a 

storage area for Secret material. The commo~liaison 

routes rarely use roads or rice field embankments. The 

routes cross ~ain roads at specific points which the 

,messengers usually cross only at dusk and often under 

guerrilla protection. The District Commo-1iaison Section 

is responsible for stations and routes within district 

boundaries. District and village agents may live with 

their own families or with other families. They often 

obtain the services of female undercover agents who have 

legal GVN papers. Routes may be changed two or three 

times a month. It is through the connno-liaison net that 

important cadres are able to make contact with each other, 

--= l 
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e.g., a District Party Secretary seeking to report to 

his Province Secretary will first make contact with a 

Province Liaison cadre who will lead him to the Province 

Connno-liaison Chief who knows -how to reach the Pr'ovince 

Party Secretary. In general the Comma-liaison Chief 

at each echelon knows how 'to reach that echelon I s im­

portant cadres quickly. Comma-liaison Section Chiefs 

coordinate transportation route requirements with Forward 

Supply, Finance and Economy, and Military Affairs 

Sections. 

INFORMATION COMMa-LIAISON CADRES MAY HAVE: Commo-liaison 
stations and routes; schedules; security precautions 

employed along routes; immediate superiors and fellow 

workers; signs, codes, and other secret identifiers; 

origins and destinations of messages; types of messages 

(documents, letters, money, etc.); ve letter box numbers; 

number of infiltrators and amount of goods passed along 

the ,route; moyements of Ve/NVA troops; use of 'radios or 

telephones. "Only thl!. higher ranking cOnmlo-liaison agents 

will 'be able to locate the more important farty cadres. 
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Civilian Proselyting Section Chief 

FUNCTION: To appeal to religious'.leade,rs, minority group 

leaders, and the general population to join the mass 

associations of t~e NLF. Surfaced openly during Tet 

offensive to try to organize, the general uprising in 

the cities against the GVN pfficials. Essentially, 

the recruiting function for all VC organizations both 

military and political. 

HE CONTROLS: Members of his section and the leaders of the 

mass organizations plus the Civilian Proselyting Chiefs 

of the next low~r echelon. 

HE REPORTS TO: Party Committee Secretary in his echelon and 

Civilian Proselyting Chief at the next higher echelon. 

MODE OF OPERATING: The District and Village Civilian Prose­

lyting Chiefs Bre most important in 'persuading the 

people to support the Front. The proseiyting Section 

Chief 'at'temp'ts to involve every villager in a mass' organi­

zation. He recruits young men' for "the youth orgartlzations 

and for VC military units. He ~ay conduct training sessions 

for village and dis·trict leaders· in a nea-rby base area. 

He is most active in contested areas where he is likely 

to shift sleeping quarters every night. He may listen 

to Saigon Radio, BBC, and Voice of America and read GVN 

and Allied newspapers to keep his superiors informed of 

exploitable events for the proselyting task. During 

major offensives it is the job of the Civilian Proselyting 

Cadres to rally the people for a general uprising against 

the est~blished government. The Proselyting C,hief operating 
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in contested areBS usually maintains a 'secret cave or 

other hideout where he lest). last several days. He nor­

mally keeps a ten-day supply of dried food there. He 

is .usually a good spea·ke:r;, well .. educated, and a highly 

indoctrina.ted Conttnunist. In highly contested. areas he 

may operate at night; "often operates alone, ,especially 

since Tet. 

INFORMATION HE SHOULD HAVE: Party policies and plans. 

Identity and probable locations of his echelon's 

Party Committee members. 


