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(U) This report contains information obtained from an enamy document and
concerns Directive 2/CT, originated by the Armed Security Section of T3
{{posaibly the VC Region 3 Party Committee)). The directive pertains to
missions to be executed by armed security forces of T3, concerning strength,
development, management, and protection for security cadre.
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THE ARMED SECURITY SECTTON OF T3
((Possibly the VC Region 3 Party Committee))

No, 2/CT ¢

3

DIRECTIVE
HLSSTONS. TO B EXECUTED BY CADRE br THE ARMED SECURITY
FORCES "OF T3  ({REGION))

N §

i, THE 1MPORTANT ROLE OF THE SECURITY CADRES

Qur armed security forces, at this atage, are fighting the enemy and
strengthening their forces in all fields te accamplish the revolutlonary
missions assigned to them by the Party and the military branch. To successfully
carry out these missions, we must strengthen our security cadre force in
quality as well as quantlty. At present, our most important misslon is the
development of security cadre. If our cadre are nuner1callj sufficient and
well trained, our units will become strong. Uncle HO {(CHi Minh)) has said:
"Cadre are representatives of both the Party and the Revolution who disseminate
Party policies to people of all walks of 1ife and keep the Party informed as
to the nublic situation so that suitable pléns ~will always be available.
Fot“thatlreéson;!cadré.are~théi$rincipal element of the Party."

Our cadre have played an important role in the leadership and command of
units and in the strugple apainst the Americans for national salvation.

According to the Party policies and the requirements of the Revolution,
at present, our armed security forces must be strengthened and developed
doWn. to hamlets and villages. To meet these requirements, problems concerning
the development of armed security cadre mast also be settle.

According to the prevailing principle as to the build=up of the security
armed forces, it is required that both covert and covert {living in a legal
status) cadre be included. Therefore, attention should be paid to armed
security
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cadre development. This is an important taslc.

The various agencies subordinate to the Armed Security Command Committee
of T3 should promptly strengthen and improve their management and employment
of cadre in accordance with the immediate and future requirements of the

Revolution.

IT. POLICY LIWF TOWARDS ARMMD SECURITY CADRT:

The policy line towards the cadre of the arred security forces is based
on the oreemincnce of the Party's cadre and the social classes involved,
Chiefly, military cadre are workers and middle, voor, or landless farrers



(who have been granted ricefields by tha Revolution). Tr addition, great
importance rust be attached to the pumber o comrndes of other soeial classes
who have accomplished outstanding tasks.

Attention should be paid to the recrvitmert of youne, healthy, and
outstanding individuals in our various movement. The senior cadre, women,
and especially those of various ethnic minority races, as well as religious
sectsjmust not be ovelooked.

dwards and promotions should be promptly recommended for cadre (who
have atbained successive achievements in three or four battles and satisfac-
torily implenmented the required missiorns),.

IT. REQUIREMENTS FOR THE IMPLEMENTATION OF THE ARMED SECURITY CADRE DEVELOPMENT
TASK:

In the implementation of this task, the Armed Sccurity Force  of T3, in
the first stage, must try to fulfill the following three main requirements:
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A. Training and improvement of cadrzfs skills.
B. Management, deployment, and protection of cadre.
C. Politices towards cadre.
R o

A. Training and improvement of cadre's skills:

This is an important task aimed at strengthening the cadre's
political and ideological attitudes and heightening their capability to
perform their assigned tasks and meet the revolutionary requirements. Uncle
Ho said: "The more we encounter hardships and difficulties, the more we
train the cadre to become "Pink" {(méaning a fervent Communist)).

1. Political and ideological refresher training:

We should put greater emphasis on the improvement of the cadre's
political and ideological attitude.

We must train the cadre on Party policy and the people's viswpoint,
improve their revolutionary ethiecs toward making them honest persons, and
enhance their sense of organization and discinline. (wing to this refresher
training, the cadre will enthusiastically and successfully carry out directives,
crders, resolutions, and tasks assigned by the Party, Furthermore, they will
submit themselves to the Party and put their faith in the Farty. Upon this
basis; cadre will enhance their revolutionary awareness and sense of self-
help for self-improvement, will know how to strengthen forces, and be willing
to make sacrifices for their duty.

2+ Improvement of capability to carry out tasks:

The following instruection  aims will be tapght:

Train cadre and soldiers on combat tacties and techniques and
armed security professional skills,
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Tench cadre as to their assigned mizsions and on how to make
recapitulative reports of their missions in order te pain experiences to
improve themselves and the unit.

Teach cadre on unit management coneerning weapons, equipment,
property, and facilities, and on assessment of political and ideological
evolution, etc ... ((sic)):

Teach cadre on nhysical exercise to improve their health so
that they can perform their long-range tasks.

3. Tmprovement of the cadre's conduct and leadership capability:

The following aptitude skills will be stressed:

Enhance the cadre's sense of solidarity, make them love and help
each other, have them volunteer to receive hard tasks and always set good
examples for the unit.

Train the cadre on security maintenance and the improvement of
their working attitude.

Enhance their sense of democracy in sessions of eritique and
self-critique toward improvement.

Method of Training:

1. Disseminate experiences learned from combat and security activities
(study after ation reports, etc ... ({sic)) ).

2+ Higher echelons should, by chain system, check the daily activities
of lower level cadre to find out their strong and weak points (platoon cadre
should check activities of squad cadre).
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3. Conduct in-place refresher training sessions for cadre to improve
their professional skills and, if conditions nermit, hold short-term training
courses for them,

h. PBased on thelr responsibilities (such as military, political or
technical), improve their professional skills. For instance, a military
cadre ghonld be piven military refresher training; a nolitical cadre should be
riven political refresher training; ete”i.. ((sic)). Tn short, all weaknesses
of the cadre should be eliminated. Those who operate under a legal status
should be regularly indoctrinated on their missions and the development of a
revolutionary situation and movements.

B. MNanapement, assignments and protection of cadre:

We should understand all strengths and weaknesses of each cadre in
order to assipgn missions appropriate with their capability, improve their
professional skills and enhance their sense of responsibility. In addition,
we should teach them how to protect themselves.



1. Subjects of training on management and protection of cadre:

The purpose for training on management of cadre is to teach
the cadre how to:

Control political concepts
Control capabilities
Control a unit by leadershin conduct

Control cadre's living status to allow for their present political,
social and economic difficulties.

Control the cadre on TDY;or when operating in complicated areas
(areas controlled by the GVN), to guide them on improvement of their living
conditicns ard relations with the people, etc ... ({sic)).
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If we succeed in administering the cadre, we will appropriately
assign them missions so as to exploit their talent and capabilities. At the
same time, if we successfully control the cadre, we will succeed in protecting
them.

2. Methods of managing, employing and protecting cadre:

Considering the cadre's capabilities, skills, self-critiques,
and recommendations made by higher echelons, we should periodically make
comments on strong and weak points of the cadre. Attention should be patd to their
activities during sessions held by the units, Party cells and Party chapters,
Gontacts with the lower echelons should be regularly nade.

To keep abreast of quantity and quality of cadre, we should have
record books to register their names, position and activities. By applging
the methods of compartmentalization for secrecy, we shall avoid the enemy's
discovery if these books are captured.

The ecadre on TDY in important areas,should attach a certificate
with full comment on the results of their tasks, issved by the local authorities, a
filed along with their reports to the unit commander after completing their
tasks.

We should work out plans to help cadre and their families living
in the (VI controlled areas malntain solidarity to strugrle apainst the enemy
and protect themselves. At the same time, we should take countermeasures
against enemy tyrants who betray our cadre's families, and promptly conduct
three.pronged attacks without causing any casuvalties. The various provinces,
districts and unitsy should conduct a recapitulative meeting to review past
activities and point out shortcomings such as losses and inappropriate
assignment of cadre ete ... {(sic)) to gain a knowledge of their strong and
weak points in working out plans for the upcoming period. The armed security
command committees at all levels should conduct mectings every six months to
review the task performance of cadre and make recommendations to them,

L



Every November, a meeting should be conducted for cadre to
guide them on how to make self-critigues which would then be submitted to
higher echelons according to the preseribed guidance.
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Cadre in poor health mist be given good treatment and assiged
missions appropriate with their capabilities. In accordance with preseribed
regulations, attention should be paid ta the assignment of tasks to cadre
operating under legal status in order to maintair secrecy.

itration of cadre:
REsr e Tolp e et T

a. The administration:

3. Avuthorization amd:j

The Region Armed Security Section shiould be responsible for
administering to assistant platoon leaders and above in its subordinate units
and to platoon leaders and above in its province and district units.

The Province Armed Security Section should be responsible
for administering to assistant squad leaders and above in its subordinate
units and to assistant platoon leaders andlabove-in its-districts. The
preparation of a biography containing full comment on the strengths and
weaknesses of each cadre from assistant platoon leader and above should be
issued and sent to the regional headquarters.

: The District Armed Security Section iz in charge of controlling
all of its members and squad cadre within its villages. It is also respongible
for the preparation of biographies containing full comment on strengths and
weaknesses of cadre from:assistant platoon leader and above to be sent to the
province.

b Authorization and promotion of cadre:

The District People!s Security Sectien has authorisy do
promote its members and cadre from the rank}of assistant'squed“l@ﬁﬁérﬂto=»
squad leader in its villages,if it carries the approval af the Prévince
Security Section.
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Recommendations for the promotion of cadre of ranks of
platoon leader and assistant platoon leader of subordinate units and districts
should be made by the Province Armed Security Section and carry the approval -
of the Province People's Security Section. Recommendations for promotion of cedre
ranking from - company executive officer to Bompany commander should be made
by the Province Armed Security Section and certified by the Province People's
Security Section and approved by the Province Current Affairs Committee.

Recommendations for promotion of cadre ranking Zrom battalion
executive officer to battalion commander should be made by the Province
Armed Security Section, certified by the People's Security Section, the
Region Armed Security Command Committee, and the Regign People's Security
Section, and approved by the Region Current Affairs Committee.

U
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mote - cadre-ranking from platoon leader and lower,of its subordinate units.
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Recommendations for promotion of cadre ranking from company
executive officer to company commander should be made by the Region Armed
Security Command Committee and approved by the Region People's Security
Section.

Recommendations for the promotion of cadre of the province and
region ranking frombattalion executive officer and above should be made by
the Region Armed Security Command Committee, certified by the Region Peoplets
Security Section, and approved by the Region Current Affairs Committee.

From Aug to Oct 71, Armed Security Sections from region down
to province and district levels should make promotion recommendations for their
covert and overt qualified cadre who have not yet been promoted so far, whe
have been tasted, fulfilled their assigned tasks, or have gained good
achievements.

C. Policy toward cadre:

The cadre of the armed security force are now operating in different
areas. of operations. There cadre are different from each other in age,
seniority, comprehension, professional skill, and mission, etc... {(sic)).
Based on the revolutionary mission and requirements, and the above cited
characteristics, it is necessary to properly comply with the Party policy
concerning cadre; for instance, the improvement of professional skills,
administration, assignment, and protection of cadre. By doing so, we will
succeed in developing the cadre and improve their profesasional skills so as
to fulfill the missions of the armed security force and meet all revoluticnary
requirements. R 4
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-All Party Committees, political and politico-military commanders,
and cadre of the Regions, Provinces, Districts, and units shonld pay attention
to excuting the policy towards cadre. Imspections and guidance on the
execution of this policy to actively strengthen and protect the armed
security cadre force in every aspect should be maintained. Master the cadre
situation, know their aspiratiims, difficulties, family living status and
physical conditions etc... ((sic)). Under all circumstances, the Party must
try to assist the cadre toward the promotion of the latter's capabilities and
strong points, and eliminate all his weak points. They must also pay attention
Yo the execution of regulations, policies, criteria, and living conditions
set forth for the cadre as well as awards, promotions, assigmment).etc... ({dic)).
The internal unity of the armed security cadre force should be regularly
strengthened by applying the policy prescribed by the Party in order to
promote enthusiasm among the cadre toward the performance of the required
migsions and the fulfillment of the immediate and future requirements of
the Revolution.



CDEC Doc Log No. 03-1070-72

We have here stated some problems relating to the cadre development
task,which should be settled immediately.by the Armed Security forces subore
dinate %o T3. The Party Committees and politico-military commanders at all
echelons should study this directive carefully. Tn accordance with the
specifie situation, training sessions should be held to strenfthen and
improve the professional skills of the cadre from platoon leader and ahove.
Province and District Security Sections must submit reports on their
activities to the Region Armed Security Section for further instructicns.
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Armed Security Section of T3
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