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Pblitical Staff, SVNLA «VC» MR 3 «VC» ABSOLUTE SECRET 

No. 26/0/72 

DlRECl'IVE ON POLITICAL TASKS FOR 
THE 1971-1972 DRY SEASON 

1. CHARA(.'TERISTICS OF THE ENEMY AND FRIENDLY SlTUATlOli 

1. Enemy «situation» • 

The U~ and Puppet «RVNAF» forces have continuously suffered heavy 
defeats and ecountered internal dissension and difficulties in Indochina, 
the US , and throughout the world. However, they have obstinately used every 
means to carry out their Vietnamization plan in the Western Nam B6 Region, 
a lowland area which the enemy considers as a main objective in his pacification 
program. Therefore, the enemy has devoted every effort in conducting overall 
~nd fierce attacks in-this region. Although the enemy has obtained some 
precarious re&~lts, he has failed in his attempt to encroach upon the land 
and expand «RVN» control over the popUlation. On the contrary, enemy 
prestige and power have grown increasingly weaker. His combat potential has 
been reduced and his troop~morale has deteriorated. 

In the coming dry season, the enemy will continue to carr~~out his 
pacification program and land encroachment. The enemy will rely on his great 
strength, numerous systems of military posts and mobility to extend his control over 
tJ.epopulation in the «RVNJ) occupied areas. No matter how stubborn the 
enemy is, /..at;; cannot correct his basic weaknesses since his troops have low 
(Her8le and his a.rmy is composed of heterogeneous elements. Furthermore, 
the ,( (RVN» pacification program creates indignation among the people, parti­
cularly those in the liberated areas. The people have maintained a traditional 
fIghting spirit for years and when they reach the end of their endurance, 
they:will rise up to struggle against the enemy and liberate themselves from 
the oppressive «RVN» control. Therefore, the US and Puppet «RVN» forces 
will sustain greater failures. By taking advantage of coming opportunities, 
the Party, army, and people will be determined to frustrate the Vietnamization 
plan and achieve greater successes. 

2. Friendly «situation» 

The success gained during the last year has helped to mature our armed 
forces. Our Main Force units have greatly improved their combat capabilittes, 
political and ideological concepts, technical and tactical skills, ano 
orgsnization and leadership. In some areaS our «Local Force» units bravely 
stayed close to their areaS of operation and succeeded in acting as a support 
force for counterpacification activities. Especially the friendly «VC/NVA» 
victories in the U Hinh «area» and the «ve» CaHau «Province» have an 
important significance. We destroyed the enemy's major elements with their 
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equipment and pinned down his forces in the U Minh area, thus creating 
conditions for counterpacification ~ctivities and the development of friendly 
forces. In combat, our forces have made great progress in applying the 
tactics of annihilation, massive and maneuvering attacks, and ambushes. 
Various armed services, especially the sapper branch, have been able to attack 
important targets and eliminate enemy battalions in their fortifications, 
As the guerrilla warfare developed, we effectively wiped out enemy forces, 
encircled military posts, eliminated tyrants, and destroyed the oppressive «RVN» 
control. The combat efficiency of the climaxing phase initiated in Sep 71 
was very high as compared with that of past phases. Many units set good 
examples in displaying a self-sufficient spirit and overcoming difficulties. 

«Page 2 of Hem 1 of O.T.» 

The abbve achievements show that the friendly forces have greatly 
i"proved their political and ideological concepts, technical'and'tactical skills, 
and leadership, Furthermore they have thoroughly understood the revolutionary 
concepts and the guidelines for intensive attacks against the enemy, 

However they have still shown the following shortcomings: 

In ideology, it is reported that rightist and pessimistic attitudes, 
overestimation of the enemy, weariness of the protracted war, and fear of 
sacrifices are prevalent among friendly personnel. Some personnel displayed 
individualism, poor ethics 'and revolutionary attitudes, and a poor sense 
of organization and discipline. 

Various armed services (including the sapper branch) do not thoroughly 
understand the guidelines for annihilation, massive and overall attacks, nor 
take advantage of opportunities to eliminate enemy forces. They have lacked 
joint command in the massive attacks conducted by battalion or regimental 
units against the enemy, (they failed to completely destroy enemy forces, 
collect war booty, and withdraw troops quickly), 

• 
Friendly forces do not maintain close coordination in the conduct of 

three-pronged attacks from mountainous and rural areas. Antiaircraft activities 
are not expanded, combat efficiency of some units is still low; three forces 
«meaning Main Forces, Local Forces, and guerrilla forces» are not equally 
developed; Local and guerrilla forces are not improved in both quality and 
quantity. Furthermore some units have not effectively maintained their equipment 
nor properly implemented the concerned Party policy. 

In the coming dry season the weather is favorable for us to establish 
a combat formation, camouflage fortifications, deploy forces and firepower, 
and conduct large-scale attacks. However, the transportation of heavy 
«strategic» goods and the irregular change of weather, will adversely affect 
the friendly «Ve») troops' combat capabilities if we fall to overcome the 
diff icult ies. 
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In such a situation the future mi!!5ions will require various armed 
forces to make the utmost efforts to display a high fighting spirit and 
perseverance in combat. The friendly armed forces must thoroughly understand 
the «Party' 5)) guidelines b~r taking advantage, of opportunities to push back 
the enemy and achieve partial victories and then complete victories. By doing 
so they can accomplish the honorable missions assigned by the Party and the -
people. 

II. ADVANTAGES OF THE DRY SEASON AND MISSIO~ REQUIREMENTS 

1. In compliance witb the resolution adopted bv the «VC»-Region «3» and 
Military Region (U)) Party Committees, anci the Military Region «3» Headquarters 
for the coming dry seaso~we must coordinate with friendly forces on the 

common battlefield «meaning ~VN)) to basically frustrate the Vietnamization 
plan, liberate a great part of the rural areas" intensify guerrilla warfare 
and movement within the city, and strengthen our forces. Furthermore we must 
change the balance of forces between the enemy and the friendly side in our 
favor, achieve great victories -_ in _ Western Nam B~ «ve deSignation for the 
southern part of Vietnam, which is the former Cochi~china», and contribute 
positive efforts to change of the si too tion on the cO'Tl1llon_ battlefie1d. 

2. To implement the above resolution and meet the requirements of the 
political task,all Party committee echelons must make various armed forces 
fully understand their missions for 1972, when we will have the greatest 
opportunities. Local units must have a high determination to gain greater 
victories in the first battles because they have an extremely important 
significance in the beginning of the dry season campaign. Specific «missions:» 

«Page :3 of Item 1 of O. ,T.») 

Main Force units must ensure the conduct of large scale, reoeated, 
and long range attacks in order to destroy a major part the of enemy's vital 
forces inside and outside their fortifications, destroy his rear bases, storage 
areas and war facilities, shoot down aircraft, sink warships, and cut off land 
routes and waterways. 

Local Force units must persistently hold onto their areas of ooerations 
to constantly attack the enemy and effectively act as a suoport force for counterpaci­
fication activities. This general campaign «the dry season)) needs a close 
coordinatio.n of activities between military and political forces, amonr three 
pronged-attacks and the three types of troops. It is aimed at partially _breaking 
the oppressive enemy control, expanding liberated areas, and controllin? the 
population in larger areas. 

In the course of preparing activities for this dry season campaign, 
we should plan to improve the political viewpoint of our armed forces who are 
required to be highly determined under all combat circumstances and ready to 
carry out every mission in order to gain greater victories. 
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1. When conduct inl'. 
co",plia~ wi t:l the 1;;72 
the following tasks: 

oolitical and ideological indoctrination in 
re':1!l.ireI:lents, efforts are to be made to carry out 

a. Provide sound indoctrination for cadre and personnel. Make them 
master the importance of the position and significance of the battlefield in 
the Western Nam Bd Lowlands which is the targeted area in the enemy Vietnami­
zation plan. Fro~ there, they will realize their heavy but glorio~s mission 
and will strengthen and maintain their high determination to fight through 
the length of the campaign. 

Political indoctrination is not only given to friendly combatants 
during the campaign at a regular time but also presented with special 
emphasis in combat. 

b. Implement the - five do's and five don'ts roEcv, '_'~'),..o',e the 
personnel's concept of the use of violence, stren~then their revoiut,ion"ry 
soirit to aggressively attack the enemy and perform assigned tasks, and increase 
their sense of discipline, people's viewpoint and realistic attitude. In 
addition, counter their rightist and negative attitude, fear of a protracted 
war, sacrifice and combat fierceness,liberalism and loose observance of orders 
and field discipline. Focus attention on the ((improvement of» cadre and 
concurrently promote good examples set by cadre and Party members. 

c. In fighting and developing for~e8J friendly trooos must have full 
knowledge of all forms of combat tactics such as the problems, concerning the 
conduct of hit-and-run attacks, raids, and large scale attacks. They are to 
attack the predetermined targets and master their toles; responsibilities, 
and the mission of completely annihilating enemy troops (seize control of the 
battlefield, and capture weapons and PWs). Increase our troops' knowledge of 
conducting massive, continuous and repeated attacks against main oh.iectives. 
However, a combat plan must always include a specific military proselyting 
plan. Hake personnel of the sapper branch thoroughly ,mderstand primary 
subjects concerning the annihilation attack, large-scale attack, and combined 
attacks ((among military brapches)). 

Increase their sense of organization, leadershio, and coordina­
tion prior to, during and after combat. 

((Page 4 of Item 1 of O. T.)) 

DurinG the Dry Season CaMpaign develop our force in quantity 
and quality, . eliminate all harmful tendencies in the measures to be taken 
to shoot down aircraft and attack enemy communication lines and war facilities. 

d. Increase reVolutionary ethics, designed to develop our army's 
good nature and tradition concerninl' its cont.'l.ct with the Party, internal 
organizations, people and enemy. Energetically counter all individualist 
attitudes, personal ambitions, pacifism, epicurean concept, corruption, licen­
cious behavior and violation of discipline towards the civilian people •.. ((sic)). 
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A e. O:gan~7e personnel to learn the heroic examples of Le Ma Luong 
,and Le Thi Hong Gam and the glorious tradition of their unit and local area 
in order 'to develon the revolutionary heroism and determination to outstandinl'.ly 
accomplish all assigned tasks. Increase hatred of the enemy and initiate a 
campaign to denounce crimes committed by the US imperialists and their lackeys 
against our people over the past ten years. 

f. Develop the spirit of self-sufficiency for self-improvement, the 
energy to surpass difficulties encountered during both canbat and peace ti...a, 
and oppose the reliance on higher echelon. Service units and agencies ((meaning 
rear service elements» must also correctly develop their role to decrease 
difficulties for our troops to accomplish their ((combat» missions. 

g. Maintain regular political Indoctrination, especially for guer­
r111aa.and d1acrict~&Dd province Local Force troops. Indoctrinate secret guer­
,rlllaawhlle coucentrat1ng on subjects pertaining to the current situation 
missions «of the guerrilla force», guidelines for operating procedures, and 
propaganda themes to motivate the people. 

h. Place emphasis on the dissemination of all victorious news for 
propaganda purposes,~ good examples during the combat and development of 
forces to exhort the personnel's morale, motivate ((all units» to gain 
achievements in counterpacification, complete annihilation of enemy troops, 
downing of aircraft and intensification of three-pronged attack~and initiate 
an. emulation movement titled II Elnulation Jo raise high the determined-to-fight 
and determined-to-win flag of Chairman Hb" (the determined-ta-fight and to­
win flag bears Chairman Hdis photo). Complete the citation and awards for 
individuals' and units' achievements ach1ri".from 1968-to dat •• nd· eaeouraae 
unit personnel to determinedly sacrifice for the survival of the fatherland 
and encourage cadre and personnel to exert great efforts to outstandingly 
accomplish all assigned missions. 

2. Sucess.fullv develop the Partv along with the selection of Four-Good­
Quality-Party Chapters. 

a. Improve the leadership capability of Party committee echelons 
and Party civil affairs committees. SpecificallYi donduct indoctrination on 
the reponsibility of Party committees. Party committee members and higher must 
learn the operational procedures of Party civil affairs committees to master 
the collective leadership, individual accountability, and democratic centralism. 
To strengthen the leadership, Party committees should anticipate upcoming 
advantages and disadvantages of the sit.uation and the key prinCiples of 
leadership. The activity plan must be detailed including the control of the plan 
of execution and correction of errors before, during and after combat. 

After all Party meetings, the ((local») Party committees must 
organize the training courses for Party members to understand the adopted 
resolution and ensure that it will be disseminated down to the lowest 
(( village and hamlet» Party chapters. 

((Page 50f Item 1 of O.T.» 

b. Provide guidance for Party chapt.ers (~specially district Party 
chapters) to successfully make preliminary reports on activity phases, rapidly 
improve leadership capabilities, and ensn~ the success of task performance. 
According to the general requirements prescri bed for 1972, t he follOWing tasks 
are to be accomplished: 
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Pa.rty chapters should fully understand the cOOlbat mission and 
requirements of the camraifn to cetcrmine their le~dership and responsibility. 
In combat, they should concentrrte on providing ideological guidance "to be 
determined to fight and win", and successfully adopt e~fecti ve combat tactics 
and completely destroy the enemy. Part~cularly,Party Chapters should provide 
scund leadership for ~:roops in encirclementa., large scale attacks, and attacks 
to intercept enemy reinforcements. 

To strengthen the « Party») leadership, Party members must be 
assigned to each three man cell, squad, and platoon, and especially to rein­
force key detachments, which are designated to act as the main spearhead 

element. in an operation. «earty chapters)) must urge Party members to set 
good examples and voluntarily receive the ,most difficult task. 

In addition., pay attention to regularly iI'1proving the 
capabilities of Party chapter secretaries, chapter Party committee members, 
and Party cell « leaders)), and increasin~ the number of Party members, and 
Party caucuses for Party cell and'Part, ehapters. 

3. ~!L-~~t~!.<!U to the improvement of cadre by all forms. and 
increase the '-lli..antity and quality of political cadre at battalion. company 
and district unit level,> 

The training and improvement of cadre must be conducted in accordanc,," 
with the rasolution of the Military Region «3)) Part:r Committee and the 
guidance previ ously prescribed by the Political Staff. 

In order to meet the requirements of the current situation, we 
should gain practical experiences learned from preliminary and rec~pulative 
reoorts and stri ve to improve low level cadJ;'e so that they can successfully 
accomplish t.heir mission. 

4. Consider the civilian proselyting task as imgprtant as the combat 
missi<ll1_ 

a. The motivation of the people is anm'gent and mest important 
task of the armed forces in the frustration of the enemy pacification program, 
intensification of guerrilla warfare, establishment of combat villages and 
hamlets, and development of «po~itical)) movements in cities and towns. Only 
when we perform well the civilian proselyting task can we closely coordinate 
our activities j n three-pronged attacks and effectJ.veIy provide support for 
political and guerri.lla warfare in the local areas. 
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b. The civilian proselyting network must be consolidated and 
friendly «VC/NVA)) cadre and soldiers must be indoctrinated in such a way 
that they will understand their role and responsibility, and know how to 
perform this task. The important thing is that they should believe in the 

'people and stay close to them, and maintain the armed force activities in conjunc­
tion with keeping and winning control over the people. To achieve this cadre 

and soldiers must properly implement discipline toward the civilian population 
especially in ethnic minori ty and religious resettlement areas, and newly 
liberated areas. 

Party committees and Party chapters should provide close 
leadership for their units, and make them learn how to keep abreast of the 
situation, propagandize and motivate the people to break the enemy's oppressive Con­
trol, frustrate the enemy's pacification program, seize conorol for the 
people along with the local areas to positively participate in the development 
of a rev~ltitionary structure, 
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motivate enlistments and help the people protect their property and crops. 

S. Increase milita~ proselyting activities to disintegrate the enemy 
ranks 

a. Make cadre and soldiers hU" aware of opportunitieg to co"du::~ 
political'&nd.military offensives and military proselyting acti~ties against 
the en~y.:aimed at rapidly weakening and demoraliZing the Puppet troops 0 

b. Train military proselyting cadre of various echelons who are to 
,stay close to important areas of operation, make plans for the military 
proselyting activities and widely propagandize the ten-point policy of the PRO 
dealing with the Puppet troops and administrative officials. 

c. During the combat campaign, the destruction of the enemy force 
should be made and coordinated with the military proselyting activities. 
Responsible cadre should know how to call the Puppet troops to surrender. 
Properly implement the policy concerning the handling of PUs and defectors, 
make the best use of fifth-columnist agents to destroy, enCircle, menace and 
force as many enemy posts as possible to surrender or withdraw. Specifically, 
military proselyting cadre should rapidly disrupt the People's Self-Defense 
Force or motivate it to become our revolutionary force and by all means 
paralyze the «RVN)) Regional and Popular Forces which are playing a key role 
in the enemy pacification program in hamlets and villages. Regarding the «RVN») 
Regular Force, militarJ proselyting cadre should instigate collective desertion 
and defection and wage a wide antiwar :novement under various forms. 

6. Increase vigilance to carry out the security maintenance tasks 

a. It is necessary to initiate a broad movement among the people to 
motivate them to participate in the task of defending and attacking the enemy, 
and protecting our armed forces. 

b. Regularly indoctrinate (friendly cadre and soldiers)) to 
promote their revolutionary awareness, improve security cadre, consolidate 
the security maintenance network, and make everyone understand friendly and 
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enemy frontiers. Counter enemy psywar activities and his depraved culture, 
unmask and destroy all enemy schemes and secret activities, strictly maintain 
management in organization and ,ideology, control and investigate the political 
attitude of friendly personnel; and recruit additional personnel. 

c. Strictly observe discjplinary regulations concerning the 
missions durin~ campaigns or combat phases, resolutely maintain secrecy of our 
intentions, plans, messing' and billeting facilities". movement, and bivouacking 

sites, and protect our CO"""'1!1d post"" «sic)). 

d. Step up the campaign to improve the quality of progressive units, 
increase vigilance against the enemy, carry out the security maintenance task, 
establish "Four-Good-Quali ty" Party chapters and make a preliminary report on the 
security maintenance campaign, 

7. Expeditiously consolidate and improve the chain of command; especially 
concentrate all of our efforts on strengthening leadership at village and hamlet 
levels: 

«Page 7 of Item 1 of O.T.» 

a. To ensure sound and effective leadership, 
n,ore qualU',ed ead~e 'must be assigned to agencies at distrl.ct and 
villa~ levele., Improve these command cadre both in quality and quantity and 
pay attention to strengthening politioal agencies at all levels and organizing 
political activities at low levels i.e. youth Group Chapter, Company Political 
Section, Military Council and the three man cell. Train political officers 
at all «military» levels, especially in district and village units. 

b. In strengthening the organization, special attention must be 
paid to training cadre in specialized skills and in their responsibilities 
and making recapitulation of past activities to gain practical experiences 
for mOre effective working procedures and professional training. This is a 
very important and regular task for political agencies and political officers 
at all levels to carry out. 

c. Regulations on the submission of reports from low level up to «ve)) 
l1ilitary Region (3)) must be strictly observed. 

B. Political task and troop management in the rear area 

a. Regularly and closely carry ,out troop management and pay needed 
attention to leadershin OVRr trooD messing and disease prevention. Ensure 
that combat personnel are alw'ays in good health and that friendly personnel 
uphold a self-sut".Lciency spirit to overcome dj fficul ties and endure hardships, 
Due attention should be paid to carefully burying war dead, and improving 
troop messin~, and medical treatment of wounded soldiers so that the latter 
can quickly regain their health and return to their units for combat 
missions. 
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b. All echelons should successfully teach their persor~el how to 
maintain, use, and economize weapons and ammunition and capture as much war 
booty as 'possible and deliver to higher echelons or use it themselves. Movements 
for~nufacturing weapons should be widely initiated in various local areas. 

c. Consolidate base areas and protect storage facilities and transnot­
tat ion corridors. Under all circumstances, make sure of communication 
and transportation, and the protection of depots and hospitals, 

d. Intensify political activities in the rear, uphold a sense of 
responsibility towards the front line among friendly cadre ((in the rear)) so 
that they will fully understand combat conditions of onerational units and thus 
meet requirements of combat forces, especially in the problems concerning the 
supply of food, ammunition, and other means. Pay much attention to imnroving 
capabilities of secretaries, political officers, and political agencies of units 
in the rear so as to boost their out nut. 

'l'h" above are some main points in the political task for «(1971-1972)) 
dry season. Local F1rces must apply them in accordance ,;ith characterictics of 
the local siouation , 

IV. GUID"NCE FOR IHPL.t!MENTATION 

To ensure successful imnlementation of the political task for the 1971-72 
dry season of the (VC)) Military Region ((3)) Party Committ.ee, the follm"ing 
noints must be carried out: 

Upon recelVlng this directive, Party Qorr.mittees of Es «nossibly regiments)) 
Staffs, and Doans «groups) ) and province unit coordination and operations 
oommiLtees should convene a Party committee conference (if they fail to do this, 
a conference will be held by the current affairs Party committees or coordination 
and Onerations committees) to study, discuss, and understand contents of directives, 
They should also assess the situation of their own units to work out recuirements 
for each activity nhase for political agencies of lower levels to implement theM. 

«(Page 8 of Item 1 of O.T.)) 

Regiments, staffs, and Uoans «Groups)should convene a conference concerning 
imnlementation of the political task witI' the participation of the field grade 
regimental Dolitical officer, cadre of the staff, political section, and delegates 
of the subordinate Ds (nossibly battalions)) anc C's «nossibly comnanies)) 
which are required to thoroughly understand contenLs of the political task, assess 
the unit's sltuation, and formulate activity Dlans, 
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Remark: At the conference, cadre should display a high determination to· 
set good examples and to successfully resnond -to the requirements. 

Particularly, after the ~ovince unit Coordination and Operations 
committee conferences, province units should assign cadre who fully understand 
the contents of this directive to disseminate it to district ooordinction and 
Onerations oommittees. Afterwards, conferences will be held by district 
doordination and operations committees to work out anpronriate measures and 
guidance for every village «aistrict)~competent cadre will accordingly be 
assigned to village units for guidance «on the conduct of political tasks». 

In order to nerform the most important mission of the Party for the time 
being, all friendly units are to seize opportunities tc 8eore the greatest 
victories. The Political Staff reminds units and localities of the apneal of 
1WC «eOSVN» as follows: Our" Party, Army, and people must make maximum 
efforts, and develop strong points, and overcome ',leaknesses in order to rive the 
most valuable contributions «to the war». Everyone must always display unshakeable 
determination eveuthough we are faced with many hardshirs and difficulties. 
We will gain the final and glorious victory for our ~eoDle and our area. 

After implementation «of this directive», all «units» and areas must report 
the results to the Political Staff «Ve» Military Region «(3». 

Reproduced copy 

10 Feb 72 

Chief of the Political Staff, «ve» 
Military Region 3 

~ l IY 
/Signed/ Nguyen Van Hen 

floan 6 «possibly the Arty Section, Military Staff, VC Military Region 3)} 

25 Mar 72 

(BB) ( (sic) ) 
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Liberation Army, «ve» Military Region 3 
Headquarters 

No. 23/CT/1-72 

DIRECTIVE 

«Page 1 of Item 2 of ·O.T.» 

«This directive is» on the intensive motivation of the -iriendly 
«VC/NVA» ArrIf¥ to participate in military and enemy proselyting activities to 
support combat operations and· quickly disorganize the enemy «F'vfHAF /RVNAF»,. 

L Characteristics of the situation and friendly capabilities and 
advantag~s in the conduct ~f coming military and enemy proselyting activities: 

Enemy «situation»: The more the enemy tries to carry out his·· 
Vietnamization plan and his· pacification plan, the more serious failures 
he has suffered throughout the Indochina battlefields, and the grea~er his 
internal d~ssensions have become. As the US continues withdrawing its troops 
the Saigon Buppet troops are incapable.of winning .. the Indochina War. As 
the Puppet ((RVNAF» trbOps suffer fucrea~ heavy casualties they must 
conscript youths for renlacements and upgrade «RVN» Popular Force and People's 
Self-Def~nse Force troops to «RVN» Regular Force troops. As a result, the 
«RVN» units are noorly organized, unruly, and weak. Their troops are 
confuaed, demoralized, and afraid of~eath. They dare not go to fight in the 
Khmer Republic, Laos, or the U l:Iinh area. The number of deserters is increasing 
daily. 

. .. Under the __ .1?acification policy" the people in 
ci ties as ·,;eli as in the countryside are demoralizeo and oppressed. The enemy 
soldiers' famili-Ps, the PUDpet Government functionaries, and offic iers of lOHer 
ranks are also ill-treated.· For this reason, they have become resentful.1lI1d 
indignant, and enemy ((hVNAF» internal dissensions grow deeDer and deener. As 
a result of their ever increasing opposition, the Buppet soldiers' families, in 
unison with the people, are rising to struggle for, human rights,. peace and 
indenendence, thus badly affecting the Puppet troops' morale. 

Friendly situation: The force engaging in the military and enemy 
proselyting activities is· developing everyday. These forces include enemy troops, 
Local Force troops, guerril:).as, and the people in enemy controlled areas, They 
are capable of disorganizing the enemy ranks, planting fifth columnists, and . 
conducting. combat activities. In 1971, 7CO enemy troops in sa):, Gach, 200 other_ 
in Chi> Va: a·nd 200. others in Ntng C";D ','ere reportedly disorganized. 'In addition, 
friendly forces attacked 55 enemy outposts with the support of «VC») fifth 
columnists. (Out of 55 outnosts, 33 were attacked by guerrillas). 

Our policy toward FWs and defectors was more effective:J..y carried out. 
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forces. 
«OVli) ) 

,. rrep.t n1.l!Cber of p.n"pm"'lr ~()lniers 'torere captured 't·:t friendl~y 
Even guerrillas captured some PHs. Sone other tyrant::; 

Special Force soldiers defected to !'riendly forces. 
or 

The capabilities of specialized cadre in provincial units and regiments 
were improved «in the military proselyting field)). 

However, the training ;,as not sufficient and regular. Furthermore, 
-battalions and district units did not have sufficient military proselyting forces 
nor use qualified cadre for this mission. 

The command of military and enemy proselyting activities from the Region 
Party Connnittee, and Hilit,ary Region Party Committee to lo;,est echelon ;,as 
thorough. There;,as also" close coordination in enemy proselyting activities 
bet;,een military forces and the local Party connnittees. 

However, as compared ;,ith prescribed requirements of immediate 
activities, the follo;,ing deficiencies still exist: 

Tn various localities the armed forces did not proceed 
reeul-arly ,,,,d steadily with their military and enemy proselyting operations. 

«Page 2 of Item 2 of O.T. )) 

There are shortcomings in the implementation of the (Party's» policy 
concerning PWs and defectors. PWs and defectors are not effectively used to 
attack the enemy and strengthen the friendly side, 

The number of enemy proselyting cadre especially those at battalion, 
district and village unit levels is still insufficient. Their qualifications 
are still poor. 

The ~eadership provided by military Party committees and political 
commanders is not very effective. «The connnand)) cadre did not successfullY 
motivate the youths to join friendly armed forces nor properly apply tactics 
«in . military proselyting activities)). 

They also failed to collaborate ;,i th «military)) staff offi cers. 
military proselyting «sectio;,g» or other Party committees in the military 
proselyting activities. 

Causes of shortcomings 

All echelons still do not properly assess the «favorable conditions)) 
and the effect of the enemy and military proselyting task. nor fully master 
problems of attacking enemy forces and the employment of civilians for 
enemy and military proselyting 1llissions. They do not realize that combat 
operations must be coordinated ;,ith «the people's)) uprisings to disorganize 
the enemy. nor do they realize all the enemy's basic weaknesses such as 1o;, 
morale,heterogeneous composition, and the majority of draftees in the Puppet Army. 
« Considering)) these weaknesses,~ they ;,ill successfully proselyte enemy 
servicemen. 
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\ \ALl. eChel.OnS)) dO not tully understand the primary goaJ.s of the enemy 
and.military proselyting mission of the armed forces, nor do they adopt 
specifi-c places and practical actions «in enemy and military proselyting task)): 
The local military «affairs committees)) still rely on military proselyting 
sect·ions of Party committees. 

II. FORTHCOMING lUSSIONS 

«We must)) effectively motivate friendly cadre and soldiers of the three 
types of forces «Main Force, local Force, and guerrilla force)) to effectively 
carry out the enemy and military proselyting task, support combat operations, 
and desiptegrate a great portion of the Puppet Army,' particularly 
enemy fundamentaJ. forces as the «RVN)) Popular Force and the People's 2elf­
Defense Forces. The local guerrilla forces must be familiar with the enemy ,,·,d 
military proselyting task. 

Reguirements 

We should make cadre and soldiers of the three types of forces reaJ.ize all 
the favorable conditions to carry out the enemy and military proselyting task 
in the immediate future, make them aware of their responsibilities and make them 
fully understand the primary goaJ.s of the enemy and military proselyting task of 
the armed forces so that our cadre and soldiers will eagerly participate in 
enemy and military proselyting activities. 

We must closely coordinate with military proselyting sections of Party 
Qommittees and «popular)) organizations to launch enemy and military proselyting 
attacks on various types of enemy forces, step up the disorganization of the 
Puppet Army, urge enemy troops to surrender to the ravolution, or to join antiwar 
movements and create favorable conditions for comba't operations. We must pay 
attention to doing so in areas of emphasis. 

Along with military proselyting sections of Party committees we. must 
rapidly develop fifth columnists in the «RVNAF)) People's Self-Defense Force 
and RegionaJ. Force by recruiting targeted individuals from low level up to 
higher and introducting «VC)) underground agents into 'important «RVN)) 
organizations. 

We must expeditiously strengthen the enemy proselyting machinery in province 
«units)) and Es «regiments)). At the same time, we must try to activate enemy 
proselyting machinery in battalions, district units and village units and take 

- into consideration tAA l'!!PQrtance of the enemy and military prolfel)oting ti!"'. --- -

III. SPFCITIC Tf1.PKP 

1. study the' enemy and attack him ideologically 

Before attacking an enemy unit, the force in charge must study 

("(Page 3 of Item 2 of Q,T.)) 

the enemy defenders' morale; for instance, it is to examine the following points: 
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What is the principal cause of the enemy's demoralization and 
confusion? For example, are they afraid of being sent on combat 
operations in the Khmer Republic or theU-'~linh area? Ar'" they 
newly draf ted soldiers', low level and high level officers or 
tyrants? How many tyrants and uncommitted persons may side with the Revolu­
lion? How many sympathizers are there? How many ((RVNAF» troops are ready 
to participate in military revolts, surrender to the Revolution, stage antiwar 
demonstrations, and desert their units? 

How are ((RVNAF» troops organized? To what social class do they 
belong? What are the related percentages? 

What are the dissensions in the enemy's internal organization' at 
each echelon~ between higher and lower echelons and between the enemy and 
the people? 

Based on the study of each objective, we must coordinate with 
military intelligence elements and the people's military proselyting nE1twork 
to make conclusions. By doing so, we can assist Party tommittees and command 
committees in evaluating objectives and enemy units and posts to work out 
combat plans, uprising plans and plans to disorganize the enemy • 

. 2. Correctly implement the ((Party's» policy concerning PWs by properly 
indoctrinating ~nd using PWs 

The policy concerning PWs is an important policy for our army 
and is proof of the just cause of our army. If we correctly implement 
this policy we will exert a great effect on enemy soldiers. During combat 
activities, captured enemy soldiers are generally influenced by enemy psywar 
themes in advance, therefore they do not understand the ((Party» policy 
concerning PWs, and they oppose and doubt this policy. If we correctly 
implement this policy we can reduce this opposition and avoid bloodshed. 
If not we will certainly increase enemy soldiers' skepticism towards this 
policy: and increase their stubbornness. At present 80 percent of the enemy 
troops have been forced to join the Puppet Army. Many of them have relations 
with the revolution. Some of them are friendly underground agents. 
If we correctly implement the ((Party» policy concerning PWs, we can create 
favorable conditions for these agents to initiate military revolts and influence 

,the people in enemy controlled areaS where more than 70 percent of the families 
have relatives conscripted by the enemy, 

We must indoctrinate our cadre and soldiers on the PW policy so 
that they fully understand this policy and are able to correctly implement 
it. However, we must eliminate the following erroneous thought':"lAle to the 
present diff icul ties and combat fierceness! it is difficul t to correctly 
implement the policy concerning PWs and violations of this policy will result 
in no serious effects". In addition, d\U"ing combat activities as well as 
in normal operations, if conditions permit, we must strive to indoctrinate 
enemy soldiers and ciVilians on the policy ~oncerning PWs. 

We must grant citations and reward inqividuals or units that 
have correctly implemerited the policy concernipg PWs. At the same time, 
we must teke disciplinary measures against units and indiViduals that have 
violated this policy. All units and indiViduals especially command cadre 

.. 
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must review the past strong pOints and shortcomings in the implementation of 
~his policy in order to provide more effective ~uidance for the correct 
implementation of this' P.QUcy. 

Indoctrination and use of PWs 

llJring combat actions if enemy soldiers defect to friendly forces or are 
captured ••• «sic» they become our PWs. Then, we must classify them into 
categories such draftees, officers, e'nlisted men, tyrants, stubborn elements 
etc ••• «sic». We must make investigations to know biographical data of 
each PW. rhus, we can set forth appropriate measures and the contents and 
the duration of indoctrination for each category of PWs. 

«Page 4 of Item 2 of D.T.» 

The enemy hal frequently distorted the Party policy concerning 
PWs and the jUlt cause of the revolution, and oppressed his troops. Therefore 
those who were previously forced to join the RVNAF do not understand «the 
Party's» policies. Even those who previously lived in «Ve» liberated 

areas and were forced to enlist in the RVNAF do not fully understsnd our 
revolutionary policies, For this reason, the indoctrination of PWs is a very 
important mission and is based on ' our evaluation and understandinf 

_of-ew.a~.c ~~. should reslize that' most of the PWs are the "good" 
individuals Who are compelled to work for the enemy and oppose us. If our 
indoctrination makes them understand the just cause of the ievolution, they 
will consciously take sides with the tevolution to oppose the enemy. 

Indoctrination subjects must enumerate the oppression, cruel suppres­
Sion, and flagrant exploitation of the enemy, and emphaSize our nationalist 

'and proletariat viewpoint. In addition, we must make PWs know that their 
present enemy is the US imperialists and their henchmen. ,We must indoctrinate 
them on «the Party» clemency policies and the revolution'S just cause to 
conclude that joining the revolution is the unique way to escape enemy oppres­
sion and exploitation. Furthermore, we must make them realize their res­
ponsibilities of fighting the enemy to save the country, 

Indoctrination should be performed many times according to each 
category of PWs. , To ,insure 'effective results on enemy PWs, our actions 
«in treating PWs» must correspond with theorical' poliCies. 

Methods of indoctrination 

The indoctrination must enumerate their past hardsh~ps. revolutionary 
spirit, and sense of responsibilities, 

After indoctrinatiOn. we should ~elect those who are completely 
aware of the revolution to fill up friendly units. (However, the recruitment 
of selected individuals must be approved by Party committee echelons and 
their biographies must be carefully examined by security «sections»),) 
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Employment of PHs 

One-fifth of the PHs should be employed to replenish combat units, 
serve in combat support ~nits or carry out ((rear service)) missions in 
localities. Those who have reformed their thoughts but refused their 
assi~nment to the friendly units will be allowed to return to the local areas 
to live as civilians. Particular attention should be,naid to the 
indoctrinatibn and employment of ((RVN)) Popular "orce and People I s Self­
Defense Force personnel. 

Management of PHs 

PH management must be well carried out. It requires us to 
distinguish ((the revolutionary)) policies from the principles of or~anization 
and to avoid possible confusior. ((Specifically)) PH man;'gement is organized 
as follows: 

In each province there is a detention camp for the PHs ranking !="lO 
private to «possibly corporal». Generally, the PWs ranking privates are'detained 
for a period of time no longer than 15 days before ,they are employed for 
miss ions or are released. Tyrants, corporals, intelligence agents' 'and officers 
are sent to ((VC)) military regions after being exploited for information. 
The use of PHs must be decided by province unit command committee. 

In the province which is divided into the different sections, we 
establish inter-district detention camps which are placed under the command 
of province ((unit command committee)). 

In districts or sensitive areas of combat activities we establish ("''';,ile) 
forward'detention stations. When receiving a PW from the front line, the province 
((unit command committee)) must exploit him for information on the ~pot. 

In PH detention camps we should strictly observe the internal 
regulations to maintain order. The pood organization of the detention camp 
will make PHs realize the difference between the revolution and ((RVN)) arm," 
The detention camps must be well puarded and run by Peod cadre and soldiers 
who have a high sense of responsibility, properly implemented ((the Party)) 
policies, firm viewpoints, and ethical conduct. 

((Page 5 of Item 2 of O.T.)) 

We should step forcing PHs to work for the detention camp or 
ourselves, and employ them in labor activities. 

The trial of tyrannical and stubborn PHs on the frontline and 1n 
detention camps requires the followinp three Clonditions: 

", 
Available tangible proof of their tyrannical acts 

Competence (at battalion and district unit'level! and above). 

Absence ((of the criminals)) cannot be discovered by the personnel 
in-the unit and other PWs. 
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We are allowed to try the cases which do not meet these three 
·conditions. The conclusions of trials must be reported to higher echelons, 
and disciplinary actions will be taken against cadre and soldiers who 
violate the above regulations. 

Furthermore, we could release the PHs who have effectively ref'oTI'led 
their thoughts on important holidays, for enemy proselyting purposes. 

(There is a separate directive concerning this taskJ 

3. Notivate the three f'orces to plant fifth col~inists in enemy ranks 

It is very easy to recruit f'ifth columnists by taking advantage of 
the relations between « targeted individuals)) and f'riendly combatants. '11 
units of the three f'orces, especially vuerrilla and Local Forces should 
widely motivate their personnel to recruit «underground)) agents f'roM enemy 
ranks. 

We should fUlly understand the possible targeted individuals. If 
conditions permit, we should recruit them durinr a short time «as VC f'ifth 
columnists)). The recruitment of important individuals must be reported to 
sub-sectors «should read regions or sub-regions)). 

The f'if'th columnists can be used to provide support f'or attacks 
conducted by friendly f'orces, «right after the recruitment)). 

Re~ulations concerning the employment of fifth columnists 

The use of fifth columnists in attackinv enemy platoon_size units 
is to be decided by village «units)) 

The use of fiftc columnists in attackinv enemy company_size units 
is to be decided by province or district «units)). 

The use of fifth columnists in attacking enemy forces lar"er than 
company-size units is ·to be decided by the concerned region. 

Units and localities scould again dissel1'inate the directives dated 
3 Jul 70 and list the relatives of subordinate personnel in order to find out 
targeted individuals who could be recruited by the f'riendly side and used as 
fifth columinists in enemy «RVNAF)) ranks. Results 0f' this task must be 
completed and reported « to hivher echelons» in late Mar 72. 

We must frequently motivate the personnel in «possibly the Local Force» 
companies and guerrilla units to carry out the missiono 

In motivation particular attention should be paid to correct erroneous 
thought so 

Examples 

Units have placed·more emnhasis on combat mission than on civilian, 
enemy «FHMAF)), and military «RVNAF)) proselyting activities. 

Units f'ailed to order subordinate personnel to "follow up" their 
relatives «who are subject tr admission to our forces as fifth columnists)). 

Units have balked at hardships and diff'iculties, and disnlayed self­
complacency and impatience on rnissions~ 

17 



Furthennore armed forces must proselyte «RVN» troops' 
dependents and plant agents in enemy areas in accordance with Party oommittee 
echelons' activity plan. Therefore cedre and soldiers should be indoctrinated 
on these two missions. 

«Page 6 of Item 2 of C.T.» 

4. Guidance for anell!) Diilitary proselyting activities during dombat 
actions 

Prior to combat operations, we must properly assess enemy strengths, 
weaknesses, morale etc ••• «sic» and work out military proselyting plans to 
be implemented prior to, during and after combat in accordance with the enemy 
situation. 

The military proselyting activities must be conducted in coordination 
with military operations and combat requirements of every unit and local area. 
To obtain satisfactory results in military proselyting activities, we must try 
to learn leassons, widely disseminate experiences gained by prosel:>ting 
activities) within counterraids;, attacks against the enemy etc ••• «sic). 
We must try to create favorable conditions to influehce enemy troops and seize 
every opportunity to proselyte them. 

In campaigns or long range combat operations, we must coordinate with 
various «military» branches and «people's») associations, and step up three 
pronged attacks in order to expedite the collapse of enemy organizations. 
From now to the end of Mar 72, with the assistance of military proselyting sections, 
each village must recruit from two to five fifth columnists; each district, 
ten to 15, and each prcvince, five to seven from enemy units especially units 
operating in sensitive areas. 

Improvement and assignment of «military proselyting» cadre in 
accordance with the prescribed requirements 

Reorganization 

a. Province «units», regiments and units at the same level must 
have three to five «military proselyting» cadre. Some comrades are 
responsible for keeping abreast of the common situation and establish~ng 
recapitulative reports. Some others are to provide guidance on the military 
prcselyting tasks for their troops; and the remainder will be aSSigned to Us 
«province units» and Es «regiments» to coordinate with the local areas 
in the recruitment of fifth columnists. 

b. Battalions and district units which have two or three coordination 
and cooperation committee «members» must activate a military proselyting cell 
headed by the political officer or assistant political officer of the battalion 
or district unit. Among these «military proselyting» cell members one cadre 
is in charge of providing guidance on the military proselyting tasks for 
guerrillas, and the others are sent to Villages to assist guerrillas and the 
military proselyting sections to launch «military proselyting» at tacks 
against the enemy. 

c. Companies must select members of their political sections to 
activate military proseljting cells which will be directly commanded by their 
political officers or assistant political officers. 



d. Village units mllst assirn their assistant village unit leaders to 
pr'ovide guidance on thp. militarv proselytinf tasks for two or three cadre who 
are,also in charge of rp.cruHing fH'th columnists in support of the fuerrillas' 

• attacks against the> enemy. In addition, political officers of village units are 
to provide direct leadershin for g-uerri.llas ((to carry out military proselyting 
activities))L Varjpus echelons must select needed personnel and send them to 
refresher training courses. Provinces and regiments must organi2,e traininp: 
courses for ((military oroselyting cadre of)) battalions and district unit~ 
District units are to organhe trai ning courses for ((military proselyting cadre 
of)) village units. 

((Page 7 of Item 2 of O.T.)) 

The military region should conduct trajning courses for staff officers 
of regiments and pro~ince units and ensure that each cadre in charge of enemy 
proselyting activities is well trained. 

?rovince units should hold conferences to review enemy proselyting 
activities every three to six months, or after each activity campaign in order 
to gain experiences and conduct activities on a regular basis. 

IV. IMPLEMENT AT ION 

1. Dissemination of this directive 

Regiment Current Affairs Committee, Province Coordination and Operations 
Committee, and Party Committees of other units at the same level should Convene 
a meeting to discuss this directive, review ((past)) strong and weak points, study 
their uses, set forth a plan for implementation of this directive, and report to 
the political staff in late Feb 72. 

a. Requirements: ((Personnel are required)) to realize the importance 
of the enemy proselyting task at this juncture, low combat spirit of enemy soldiers, 
and friendly favorable opportunities and capabilities in the performance of ~ enemy 
proselyti nf task in the near future. They mllst fully understand the canabilities, 
conditions, and responsibilities of the friendly armed forces (including the 
three types of troops) in the implementation of the enemy proselyting task; and 
clearly understand the main purpose of this task to be carried out by the armed 
forces. 

b. Ideological reguirements 

((Cadre should)) deeply and thoroughly understand the political and 
military policies and lines of the Party. They are to place emphasis on the 
relati onship betl"een annihilation and disruption of the enemy, clearly realize 
the responsibility of the ar"",d force,;;, so they will eliminate the tendencies to 
disregard enemy and military proselyting activities, and entirely entrust this task 
to the Party committee military proselyting section. 

Furthermore they must properly assess the enemy situation and see 
that since the enemy has been defeated, he has indiscriminately drafted youths. 
As a result, enemy ((RVNAF)) military ranks are heterogeneous. Indeed, at present, ove 
80" percent "" of" the" enemy troops are draftees. !'lost of them previously lived 
in our areas and had a knowledge of the Revolution. Thus we have enjoyed 
favorable conditions to proselyte these elements. We should make our personnel 
clearly realize their responsibility to the civilian people who are drafted 
by the enemy. 
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The military and enemy proselyting ((movement)) encompasses a large 
commitment of the masses. Therefore, we should set forth a proper plan and 
strictly observe regulations on handling !Ws. We should prevent our personnel 
from irresponsibly killing captured enemy personnel (it is due to low political 
awareness and sense of organization). 

c.,A plan for military and enemy proselyting activities should be prepared 
as soon as contents of this directive are discussed. Province units and regiments 
should prenare activity plans for one year and for su months of the dry season. 
Battalions and district units should work out plans for su months of the dry 
season. Village units and companies should prepare plans for su months or for 
the entire year. Combat plans should include the military and enemy proselyting 
plan. Both combat plans and mil'itary and enemy proselyting plans of units from 
compa~ to regiment or province unit levels should be approved at the same time. 
Specific combat plans for each battle are also to be prepared in conjunction 
with the military and enemy proselyting plan. 

Immediately, all echelons should work out appropriate plans for 
military and enenw proselyting activities for the dry season. 

((Bage 8 of Item 2 of O.T.» 

Afterwards, we must hold conferences on speciali2ed subjects to 
disseminate this directive or assign cadre to low echelons for guidance on 
((military and enemy proselyting task» (assigned cadre must fully understand 
this directive). 

While awaiting documents from the enemy proselyting section, the 
Political Staff, ,( (VC ~ffi. 3»1 is required to instruct soldiers on the following 
subjects, 

Current enemy situation and his weaknesses. 

Significance a~.~oles of the enemy and military proselyting task. 

Reasons why the Dolicy towards P,ls be strictly executed. Influence 
produced by the perfect execution of this policy and consequences of the viola­
tion of the policy. 

The responsibility of troops in implementing the policy towards 

Bast strong points and deficiencies in theory and practice during 
the implementation of policy towards RNa. 

The enenw and military proselyting mission of the armed fors,es. 

2 • Leadership and plan ((for military and 'proselyting activities):, 

. Each E ((regiment) must select and ~uide one company to effectively 
perform the ene~' proselyting task, and each province unit must select and 
provide guidance for one village and one Local Force compa~ which are outstand­
ing in enemy .and military proselyting activities. 
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_ Experiences learned from typical units must be disseminated regularly 
and an emulation movement of performing the military and enemy proselyting 
task ~ong companies and villages must be initiated, 

3. Organization of coordination 

Units should coordinate with the military proselyting sections and 
military intelligence sections to regularly observe enemy activities. 

Units should combine with military proselyting sections in assigning, 
transferring, and receiving agents for areas of emphasis, asking for training 
documents for troops, proselyting enemy troops, and penetrating cadre into 
enemy organization as fifth columnists. 

Units should also make coordination with concerned organizations 
such as propaganda and training, civilian proselyting, and «military» staffs. 

4. Leadership over the im~ediate military and enemy proselyting mission 

The leadership over the enemy proselyting task must be exercised 
well during Nh~ T:J T~t' «1972» Lunar New Year days to create favorable 
conditions for activities in 1972. 

Requirements 

Enemy side: We must undermine the morale of enemy troops a further 
step, loosen enemy organizations, and spread propaganda on "ur policy among 
his troops. 

Friendly side: We must heighten the sense of responsibility of 
our men in implementing the policy towards Y",s and defectors, and perfect 
the plan for the indoctrination and employment of PWs. 

we must re-establish contact with agents and improve their capabilities 
in areas of emphasis, and select qualified cadre for all echelons. 

«Fage 9 of Item 2 of O.T.» 

Regiments and province units are requested ta make recapitulatory 
reports an their military and enemy proselyting activities during 1971. 
the successes and experiences from strengths and weaknesses will be acquired 
and serve as guidance for strengthening leader&~ip. 

Whenever an after-actian report is made, it must include a summary 
of results of the military and enemy praselyting activities. 

Recapitulative reports-on the selection of FOlir-Qood Quality Party 
~~apters in Party committees, must include military and enemy proselyting 
activities c::mducted by individuals and units, (because this is " means to 
frustrate the enemy pacificationcprogram.) 
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Upon receipt of this directive, all regiments and province units 
have to forward reports to· the military region on the implementation {(of 
this directive». In addition, month~y reports must be submitted to 
«VC» Military Region «3» by radio. messages which are to be followed 
by detailed written reports. 

Notification 

To Group 6 «possibly the Arty 3ection, 
Military Staff, VC MR 3» 

Two copies to be forwarded to all units 
I Mar 72 

25 Jan 1972 

For the H~, «VC» MR 3 

~ - I Signed. Tran Van Thai 

---------------------------------END OF TRANSLATION ----------------------------
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