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Urgent Situation and Tasks: Guidelines and Tasks in Developing

Consumer Goods Industry and Local Industry.

PART ONE: SITUATION AND GUIDELINES

» In the recent past, despite the difficult situatimn facing the entire

country as a result of the already poor econaomy being further ravaged by war and
because of muccessive natural calamities, the cansumer goods industry and local 0 ‘7’
i{ndustry throughout the country have undergone initial development and have Scored & l
numaber of notable achievements. Employing nearly 2 million warkers, they have '~ i

produced same kinds of essential goods for everyd¥Y 1S, T Wikiotion, for use M~
war and for export. e e v—— il
Productian, however, still shows mnera:s‘;;nineﬁuhl‘lﬂd“lh' oming. Cofkumer per - ol

are in seriocusly short supply, variety is limited, quality poor and production cost
high. Certain common kinds of goods such as earthenware, chinaware, erystalware,
wooden goods, rattan and bamboo furniture, rush mats, common hardware, teaching aids,
toys and so forth are still scarce despite our capability to produce them in large
quantities.

The volume of goods for export is small and not enough to pay for the import of raw
materials and equipment needed by the consumer goods and local industries themselves.
Key export products have not yet heen created to bring inte full play our strengths
in terms of natural resources, land and labor. The quality of many kinds of export
goods 1s not up to world market standards. .

Certain production materials such as ordinary and tmproved tools, lime, bricks, tiles,
sand and gravel have been in short supply for many years although the local Industry
has the capatility to produce them.

This situation is the result of many diee'p-'sea‘ted obJective causes.

Having regained complete independence and achieved national unificatian, our people
have not yet bsen able to heal the wounds inflicted by more than 30 years of war, and
have suffered from successive natural calamities while they had to fight against

two new wars of aggression on the southwestern and northern borders and other cruel
acts of sabotage by the reacticnary Belling authorities in collusion with tmperialist
forces. The naticnal economy, Iincluding the consumer goods and local industries,
have had to cope with big new difficulties.

It is necessary, however, to stress the subjective causes. The varlous sectors and
1evels have not correctly understood the role of the consumer goods industry and local
industry, especially artisan industry and handicrafts, and still depend on the central
level and on the import of consumer goods and raw materials for consumer goods produc-
tion. The production of consumer goods has not been arganized into a cohesive system
encompassing the productian of raw materials, processing and consumption of products,
linking the central indastry with local industry and the production installations.
Efforts have not been made to closely coordinate industry with agriculture, light
industry with heavy industry, and transformation with the building and reorganization
of production.
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The problem of raw materials, a matter of survival for the consumer goods industry
and local industries, has not been satisfactorily resolved. Proper investment has not
been made to create a steady source of raw materlals from agriculture. The tasks of
planning, formilating specific plans and organizing management have been sluggish

and deficient, ylelding poor results. The naticnal and collective economies have

not been properly strengthered and developed. Moreover, the potentials of individual
economy, including national capitalists in the south, have not been correctly turned
to account. The centingents of managerial cadres from central to grassroots levels
are still weak. Seclentific and technical cadres have not been rationally employed.

The development of the consumer goods industry and local industries are a very
important mission of all sectors and echelans in the Immediate and distant future
and during peace as well as war in order to implement the fourth party congress
resolution and the three general tacsks of the new situation--to sccelerate production
and insure the people's livelihood, to strengthen national defense and security and
to build the material and technical bases of socialism.

The consumer goods industry mast contribute to making full use of social labor and
accelerate the new division of labor. Through processing, it mast increase the use
value of agrioultural, forestry and fishery products and oontribute to guickly ~
increaping social labor productivity and social products in order to insure the
fulfillment of the people's living requirements and to increase the source of exports
and accurrylation. Together with agriculture, 1t must serve as a basis on which o
develop heavy industry.

Local industri:s play an imporiant role at the very beginning of combining agric.is
forestry and fishery Into a structure to form the core of the local economy makine [
use of 211 local sources of labor and materials, developing various sectors and Jor
producing many cormmodities to insure the fulfillment of all local praluction an
people'’s living requirements and helping meet the nationwide demands and expors
requirements. Together with agriculture, local industries must insure the fulfil’.
ment »f local nationz2l defense requirements.

Developing Consumer Goods Industry

The guidelines for developing the consumer goods industry must be based on th- policy
of econsumption in the immediate future which prescribes that consumption in coclesy

must be basted an the production bases in the country to o g reliance an forei
. & oofible—te mst use just encugh clothes and food, enhanoe the spirit of Frugailily and
- - simpliocity, emocurage the use of damestioally and locally produced goods, and reserve

good commodities for export. Generally speaking, we should comprehensively ¢¢ 2. -
all the key ssotars of the oonsumer goods industry in order to sstablish an impr..-c.

institution sncompassing the prooessing of grain and food, the catching and procesatng -

of maritime products and the processing of tea, refreshment drinks and other products
such as drugs, textiles, leather, paper, wood, ceramics, glassware, hardware,

rubber, plastic and stationery. A4ll of the people's demands for consumer goods--
even the smallest items..must be produced locally if domestic oanditions permit.

In the coming years, efforts must be concentrated on developing those sectors with
such urgent requirements as the processing of grain and food and the manufacturing
of consumer goods made of local materials including furniture, paper, textiles and
leather goods, soap, oceramice, glassware, wickerwork and rush mats and so an, and

shrinp, wttiaﬂnh. re-axported textile goods and fine art articles, and so forth. ‘

.. Same main export items including coffee, tea, rubber, silk, tobacco, pineapples, v »..-




It 1= mandatory to make full use of all state-run,joint state-private, collectivel,
and privately-run economic elements incliding the bourgzecis element whicii iz now
allowed to engage In legsl trade: to combine the handicraft, partially-mechanized
and fully-mechanized industrial technologies on a large, mediun or small stale;

and to achleve coordination between the center and localities, between provinces
and cities and between districts and grassroots-level organizations.

It is necessary to make full use of all manpower potential, natural resources and
production capabilities iIn the economic, national defense and cultural sectors so

as to produce more consumer goods. Processing industry development must be ecarried

out Ir such a way as to correspond to the availability, of raw materizls and must first
of all be linked with the development of agriculture, forestry and I'ishery in
arcerdance wilth a uniform program so as to quickly overcoms all existing shortcouminzs
such 28 overlapplng each other's duties and failing to coordinate between these sechrs.

It is reecessary to satisfactorily utilize all existing establishments aud to pay
attention to making in-depth capital investment to reequip and expand these establish-
ments. Setting up new establishment:s must take into aceount the source of capital

and the availability of raw materials [words indistinct]. It is necessary to pay
attention to both quantity and quality and to try to achieve as much a quantity and
quality as actual capabilities permit. We should not recklessly do anything that may
cause a wastage of raw materials and create bad habits in producticn and management.
It 1s necessary to step up International cooperatiasn by importing equipment and raw
materials, exporting products, and participating in various programs of cooperation

@ the preduction of c-.sumer gooil In sccoriicce with CEMA work divizias.

The Direction of Local Industry

The primary task of the locally-run industrial sector is

to serve the local people’s 1iwlyhood and

to cater to th: production and natlonal defence of the localities cancerned so as
to contribute to meeting the needs of the courtry and 1ts export demands.

Locally-run industry mest, right from tne start, be linked with other ecouoric gectors
of the loczlitiec concerned, ecspecizll. the agricultural sector, so as to develop @
provincisl- and district-level agro-Inheztiii-l structures In additlon, frous anoog
these sectors, locally-run industry muct be linked with centrally-run industry so as
to develop a technical-economic sector on a national scale. The development of
locally-run industry must depend chiefly an the development of agriculture, forestry
and fishery and on the distribution of manpower in the localities concerned on the
basis of the raw materials supplied and the source of capital accumlated by the
localities and their eredit loans. The center will only grant lecalities initial
eapital and provide them with other necessary assistance.

Locally-run industry must develop widely throughout the country so as to help make
full use of manpower and the natural resources of all locallties. It 1s necessary

to develop locally-run industry in the southern, central highland and northern
mountainous provinces. In developing the locally-run econamy in general and
locally-run industry in particular, it is necessary to struggle against the practice
of voluntary parochialism and to expand the division of cooperation between localities
in order to develop the advantages of each locality for the sake of achieving high
ecanamic results.

Hanoi capital and Ho Chi Minh City--the two big industrial cities with abundant
technical capablilities and many skilled warkers--~must surge forward to develop thelr
own industrial capabilities and provide active ecomomic assistance to other localities
to establish enriched relations in production and circulation with all provinces
throughout the country in accordance with a rational work division as decided by the
center. Meanwhile, all other provinces in the country, especially those adjoining
these two cities, must provide these two cities with raw materlals, grain and food in
aceordance with state plan norms or on the basis of achieving cooperation in produc-

tion and exchanging products and technology.
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As for the leeslly-Tat industrial structure, every province and city mst develop the
followlng popalar trade and professions: repairing machines and manufacturing simple
machinery, equipmert, spare parts and transportation means; processing food and
animal feed; producing commonly-used consumer goods, cultural articles, handicraft
and art objects; exploiting and processing forest and marine products; producing
construction materials suitaple to the conditions of the provinces and cities con-
cerned; processing medicinal products and essences; and providing support and repalr
services.

Mereover, constructicr, transportation and comminications, and postal forces exist in
a1l provinces and cities. Each locallty mist refer to 1ts vantage points in terms

of natural resourcts and labor to determine the vigorous development of appropriate
sectors and Jobs.

pistriet Iindustry, as 3 component part of the district econdamy and the provinclal

and city industry, mict be developed In accordance with the general plan of provineial
{ndustry and mist be closely linked to the agricultural and other economic sectors in
districts in order to form an agro-industrial structure in districts. Depending on
its characteristics in terms of Tesources, workforce and requirements, each district
will establish a rational structur<. Generally speaking, the popalar structure of
district industry involves tpractor teams and small and medium agricultural implement
repair stations, production of ordinary and improved tools, feed processing and
animal raising installations, water conservancy project construction teams and water
pump stations, food procesSsing, exploitation and processing of forest and maritim:
products, and productior of construction materials in conformity with canditions «.
districis.

Processing mairly {nvolves preliminary preparation of medicinal agents and produc.

and essentizl oil. nictrict irdustry mast producc ordinary consumer goods, schi
aids and station<y made of local materlals; fine art artieles for export; and .
provide for repair services. Moreover, there are also teams to bulld tranzpor At

and commnications and postal installatiaons.

A1l loczlities must pay great attention to handicrafts and the artisan industry by
strenualsly maintainirgc and expanding various Jobs of this sector in provinces,

citiec and districte, and even in cooperatives. They must institute satisfactie™
plans, policies and systems to organlize production, procure raw materials a:

consume products in order to stimulate the development of handicrafts and 71 .77%
industry and to rationally distribute woTk to various state-run factories und
cooperatives or production ¢celis. Emphasis must be placed on formalating satisfactory
policies toward individual handicrafts so as to best use these forces.

Consumer Goods/Local Industry Objectives: 1980-85

Preduction of cansumer goods:

Food: We mist Ansure adequate fndividual food rations, inelnding well-processed
subsidiary food crops, to increase animal and vegetable protein, and mist produce
sufficient refreshnent.

E&ggbinz; we must secure the state-prescribed ration of material to meet the demand
for mats, blankets, mosquito nets, footwear and headgear made of loeal materials.

Housing and household articles: We must localiy produce sufficient common puilding
mfferials to resolve the peoplets housing problems and to guarantee supplies °f

essential articles made of local materials such as ceramics, gLassware, furnit. e,
and wicker work; and partial supplies of electric fans, alarm elocks and radios.
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Transportation: We must increase public means of conveyance in urban areas and industrial
SeaTers, and accelerate the manufacture of bieycles, especially bieycle parts.

culture and.education: We must insure the supply of writing paper and} other‘co-mn.mn
sc-}TE-_%'IM;micles for students, strive to provide more teaching and testing lacilities for
schools, and partlally meet the demands of equipment for physical educatlon and sports,
and of children's toys and other cultural goods,

Fharmaceut icals: We will accelerate herb culture and the production of pharmaceutic
rr.ateria-‘.‘dgmand drugs to insure the supply of common drugs ané certazin kinds of tonics.

Production materials: We must strive tc insure the supply of tocls and some machj‘.nery,
eqﬁipment'z;.l»'id usual transportation facilities and construetion materizls; to repalr .
machinery and equipment in localitiet and to participate In locally providing loglstical

support for the army.

Export: We must Step up exports to insure adeyuate imports of raw materials and equip-
ment necessary for the consumer goods industry and loecal industries, and to partially

meet the national eeonomy's needs for imports.
In the coming years we wmust resolve the problem of processing subsidiary focd crops

and insure supplies of samuce, furniture, wicker work, textiles and leather goods, rush
mats, ceramics, glassware, soap, tools, school artlcles and children's toys.

L alab S atatsl

PART TWO: MEASURES AND POLICIES

Raw Materials, Fuel and Equipment Production

T i5 necestary tu aclively step up tho

1t cdUettorr o AT materialt and fuel availalle in the count:y and to export them to
allow the import of those essential raw materials which we have not yet been able to
produce; and to use in a rational and economical manner all sources of raW materials
and malee full use of all kinds of discarded materilals and rejected products.

2. The agricultural sector must try at all costs to set up & mmber of integrated
intustrial crop mreas Where specialized and intemsive oultivation can be carried out
to sttain high yields sand to produce great quantities of goods., These industrial
crops include sugarcane, tea, coffee, rubber, cocomut, tobaceo, mulberry, kenaf,
reed, ocotton and fruits, especially pineapple, and medicinal herbs, ete.

It 15 necessary to launch @ popular movement to make full use of land and manpower
to carry out sericulture so as to become partially self-sufficient in clothing. It
18 also necessary to etrongly develop animal husbandry and promptly balance it with
cultivation in order to provide inereasingly more meat, milk, eggs, leather, cattle
amd pilgs for the processing industry.

b. The Rorestry Service must devise specific plans and measures to afforest land
and provide timber for various paper and textile mills, We must exploit and grow
reeds or other appropriste plants in Minh Hal, Dong Thap and Long An provinces for
rar msterigls to supply paper mills in the south; provide sufficient lumber for the
fishing sector; anmislly reserve from 300,000 to 400,000 cubic meters of timber and
fully use slabs and logs for furniture marufacture; procure sufficient resir for the
peper industry and tannin for the tanning industry; and supply rettan, bamboo and
pelm fronds to the industries processing and manulecturing consumer and expart goods
by erganizing the exploitation of materials or by guiding and helping handicraft end
ertisan industries in such exploitation,




oo
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ot t:mir::‘&;:snﬁ exploit, mroduce end supply raw mgterigls, ores snd metals
S e e ustry and local industries. Tt is necessary to urgentl

op the synthetic textile indystry, %o devise Plans to produce ohaii

ocals to substitute foar Imported rav mat
erials
of chemicals used in profucing soap powder. + am o ungenbly resclye the prodiem

d. M1 localities and production units mst seek measures to exploit and use
locaily avallable T& materials and stockpiled materials smd to reoycle and use

all types of discarded materials and substandard products, letting gbsolutely nothing
to be stockpiled or destroyed, Chairmen of the provineial and oity peoplels commit-
tee and factory directors should be sssigned suffioient respors ibility amd wmthor ity
to satisfactarily deal with this problem,

e. All sectors, localities and production units having the psed for imparted PN
paterials should take care of their exparts to compensate for their imports. The
state must reserve some foretgn exchange far inparting soms assential rav materisds..
and accessaries which ognnot be acmest 10ally peoduced, R pateridls shorld be . =
boldly imported So produce sxpoart goods, oreate more Job opportunities for Workers -
apd expand wmore forms of foreign investment in order to partislly overoome asffd- =

oalties in rav materials and elvence bowerd signing eng-tern ocnirsobs 00 import g -~
rav materiels with those sountries having such materigls, .o vItLE (P mAIENT.TaL

®

g. [Vietnamese alphsbetical order}) We must improve and strengthen the mnanagement
of ra and oTher materials, transport materials and safeguard them against demage and
loss, closely administer the issuance of materials according to norms, improve domes-
tic product design, aprly sdvanced teohnology to save material oonsumpticn per unit
product and generally use materisls without stookpliling eny of them,

h. The Coal and Power Ministry must provide pufficient coal for the consumer goods
industry and loosl industries, Along with aceelerating production st major mines, *
4t is pecessary to fully use 1o -epergy oosl, exploit minar mines snd use pest in N
some localities. K11 types of logs which cammot be used in mpmfachning furniture
mist be used s fuel in the production of ceramics and glssswvare,

i, To resolve the problem of equipmerd, the consumer goods industry and looal
{ipdustries ma't possess a pelatively strong engineering foree involving varilous
engineering teams and shops at factories and veriaus engineering plants of joint
corporations and looalities in order to ilnsure the production of necessary molds
and spare parts, to repair md improve existing equipment, and to manufaoture usual
items of equipment, odd equipment and some sets of equipment of small end medium
asizes such as those used in mills, suger refineries, tea factories and brick cilns,

The Metal and Engineering Ministry is responsible for aamfacturing and providing
usual equipment and large equipment and parts of high technical requirements which
the utility engineering forces of verious sectors and localitles cannot mamfacture.

x, We mst ccrrectly combine investment in depth with investment in breadth with
immed iate emphas is placed on jnvestment 1n depth, in order to homogenlze gnd balance
all links of praduction, so es to fully utilize the output of existing equipment.
We must improve loan procedures and lessen trouble for production units in order to
broadly encourage 4nvestment by exterding credit.
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Organization of Production

Wwe must depend on each sector and job and each type
\f goods and mist procesd from economic results to organize suitable forms of

pt'oduction--state-run, collective or individual. What is being satisfactorily mo-
duced by cooperatives w11l not be hastily taken over by the state aml what 1s being
rruitfully dene by localities will be contimied by them, AS regards individual
moduction, repair and services, those individuals whe are performing good Jobs and
sepvices and are turning out good products will be helped to contimie their work
unler state management policies.

a, Policy onra materigls: The stabe muct make proper and uniform {nvestment in
sarious concentrated {ndustriel crop gones so a8 to puild the material snd technionl
bases, especially the water comservancy netwarlks and the plant seed and fartilizer
production installations; stabilize the cultivated area and quickly incresse orop
productivity; and insure grain supply to those who graw {ndustrial e¢rops in the
soncentrated and specialized cultivatirn zones in accordance with ths twoarsy econamic
contracks.

1n some concentrated industrial crop zones which specialize in mroviding red naterials
an? agricultural roducts for some specific processing factories, these faotories must
ve appointed to sign two-way oontracts directly with agricultural cooperatives for the
supply of erain, fertilizer, insecticlde and infustrial goods, and on the aollecticn
2 prrchasing of raW materials and agricultural products.

Je -nst i-plament @ proper policy on the collection and purchase of each type of pro-
igst +~ ~tonilize the norms for selling raw materials amd agricultural products to the
caks i a-ogrdanse With the two-ay economic contracts, The state can purchase sur-
G prodste b zgreed rices and sooperatives can also trade these surplus products
ir mokets, Profibs mst be raticnally distributed between units producing raw mate-~
~1als and iniuztrial processing units and between cemtral and 1ocal budgets in such
fooms as 7atisfactorily inerease the purchase prlces of agricultural products to

i~ -we that producers cin cover productlon costs with some gain,

L

L opersica of processed industrial commodities which exceed the generally prescribed
vt mig Will be 20ld to raW waterial producers and 1ocalities for consumption., Those
- z0_1t5ies which produce well ard deliver a higher mropartion of raw materials and
Zricultural iroducts w1l be entitled to a higher consumption rate than those locali-
s 1ms whish dAzliver lest rad materials and agricultural products, The central level
wWill allocate some funds to local budgets to stimulate the delivery of rw materials
and agricultural products to the state equal to a sultable peroentage of taxes levied
cn collected agricultural products,

The policy taward discarded materials amd substandard products and towsrd those items
moduced from these msterials and products mist be applied in a very brosd and flexible
manner by dirsctly purchasing them at agreed prices with either & tax exemption of
reduction. FProduction units gre emtitled wholly or 1argely to the profits therefrom,
which will be included in the funds for their factories,

These who econcmize on T materials and succeed in using substitute materials must be
pronptly and properly commended and rewarded, At the same tims, sll cases of pilferage
and waste of rasf materiagls must be appropriately deglt with by economic punitive

and sdmirdstrative disciplinary measures.

b. Incentive policy totard export: The procurement prices of expart comodities must
agree With the general systen of domestic prices including state taxes. Those export
commodities of high guality or high foreign exchang® profitability, eapeoially for
crrelgn currencies of high value, will be collected and purchased at higher prices a3
4n incentive for producers.

Factories st be alliowed to earn more profits from commcdities produced for export
than for those turned out for domestic sale., We met graduslly jmplement the polloy
of covering imparts wWith exparts., PFar the time being, all sectors, localities amnd




I

-8 -

production units may use sbout 10 percent of their expart funds for those commodities
produced within plans and sbout 50 percent of the export funds for those goods turned
out beyond plans, to import essential raw wxd other materials,

A for supplying goods, as s general ryle this must be curried out through the trefe
sector, but efforts must be made to reduce middleman agtivities so as to snable '
goods to flow from the place of production to the place of sonsumption.in the

shortest possible way. In addition, production establishments have the right to set

up shops to introduce and promote the experimental sales of their sample goods.

With regard to those goods produced beyond plan, they must first be offered to the
trade seoctor, If refused by the trade sector, production establishments, ontarpruoi. '
oooperatives, production teams and private handioraft workers have the suthority to
consume these goods. ' s T o T

Southern Socialist Transformation

‘%o eontimus to osrry out the soelalist

\_4Fans TOFEATION DI-TIXIUBTYY and artisan industry snd handicrafts in a satisfactory

menner. We must thoroughly understand that the objeotive OF this tesk 18 to »oslerste
production by firmly sdhering to the precept of combining the transformation task /\
with the development and reorganiration of produotion without haste and without

resort to drastic administrative msasures, Due to the existence of the five socnomio
elements--state-run, joint state-private, oollsctively- ard individually-run, amd
capitalist-owned--in indust:y, particularly in light industry, in the south, it 1is
necesgary to outline ocorrect policies for sach of these elemants.

We must continue to consolidate those imustrial apd transport establishments which
bave already became state-run or Joint state-private anterprises and to recrganize
their production as well as .to provide them with more oompetent leeding and mensger-
ial1 csdres. It is necessary to intensively sducate the working olass on soclialism
and to utilize those bourgeoisie who have participated in socimlist trenaformation
in & scorrect manner.

Ap for those establishmants which have been foroibly transformad intce joint state-
private enterprises. we must speoifically svaluate their status dy depending on
their production profit to sdopt appropriate messures tq put shem ip shaps fnamn =
effort to consolidate tham. If nacessary, we must boldly rescrt fo eorreoting thes”
80 they conform with ths policiles. o ST e VLI R
T N R S R R Wi 7 P ER P R SO LY
While carrying out cooperativization of the artisan industry and handicrafts, vwe mist
firmly adhere to the three principles--voluntariness, mutual benefit and democratic

menagement .

We must depend on the requirements of production and techniques to employ suitable
organizational forms--such &8 cocperative, produotion team, individual manual Work
gnd supplementary family ccgupatione--in opder to insrease production and insure an
abundant source of goods to mset the people!s needs. The tranaformation of fishery
and of the processing of fish Bauge among the fishermen must be carried¢ out on the
tasis of voluntariness and self-cohsciousneSs BO they will be motivated to Join such
suitable production organizations from low to highlevels as production solidarity
team, production gooperation team and fishing oooperative. It must alsc be carried
out gradually and steadily in order to develop production.



Science and Technology

It i5 necessary to intensify research aoctivities and the
TppriTETisnT O Ecience am tecnniques to production in order to oreate a new source
o paw miterlals for the country. It is also neeessary to reasonably use and
econonize oi: raw and discarded materials, to manufacture new items of and improve the
gsality .7 prodaets and to provide new egulpment and satisfactorily utilirze all
erxisting ec-ipment by eambining the use of rudimentary equipment with modern equipment
arnd machinery with manaal labor.

Local industry muet not be placed under the main manegement of 8 gingle ministry. All
the ministries concerned mist satisfactorily manage the {ndustrial division of their own
sectors in the localitiles, The Fremier's Office must set up @ component to follow

problems concerning several sectors and localities po as to assist the premier in re-
solving them.

The federations of artisan industrial end handicraft cooperatives at the central and
local levels must be strengthened Bo that they may satisfactorily fulfill their functions
ag organizations of collective sconomy and manual workers.

It {s the duty of the federations of cocperatives at all levele to continue sooialist
transformation and perfect the new production relationships in the artisan industrial and
handicraft sector; to guide cooperatives in their economic management; to make suggestions
to the party and state concerning policies and procedures on artisan industry and handi-
erafts and to inspect implementation of these policies &nd procedures; to train cadres
and skilled workers for cooperatives; and to joiln with the various ministries and general
departments in formilating projects and plans for artisan industry and handicrafts,

Te federations of cooperatives can be assigned by the state to manage certain essential

sectors, trades and commodities not yet under the management of any economic-technical
sector.

Cadres and Workers

Projects and plans for the training of cadres and skilled work-
~—gfs f57 T1ght industry, food industry and local industry must be expeditiocusly arafted.
Material and teohnical bases of various schools must be strengthened.

¥ith regard to cadres, training economic management cadres, scientific and technical
cadres snd professionsl cadres must be carried out 1n & well-coordinated menner, and
teams of sapable oadrss and groups of experienced specinlists must be formed. In the
jmmediate future, a plan must be formulated for urgent training of a body of management
csdres for enterprises and federations of enterprises. Utmost {mportance mist be
attached to training technical workers in order to quickly form & body of skilled
workers for the various vranches of light industries. Policies must be formulated to
grant appropriate preferential treatment to capable workers.

Apide from technical werkers, it is necessary to pay attention to training electrical
sngineering workers. Special attention must be given to training foremen, production
team chiefs, leading workers and skilled handicraftsmen.

Procedures for selection, assignment and training of cadres mist be brought up to date.
They should be based mainly on the present qualities and capebilities of ocsdres instead
of their age or their past salaries and positions. In the immediste future, attention
must be paid to sssigning more oadres to local industry, light industry and artisan
industry. A rumber of capable and promiping cadres with mansgerial skills must be
pelected &t once to take sherge of oorporations and federations of enterprises engaged
in the production of important commodities.
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PARTY THREE: PARTY LEADERSHIP AND STATE MANAGEMENT

Intensifying Party Leadership and the State's Managerial Role,

Developing the Proletarian's Right to Collective Mastery.

' 1, Party committesa from central to grassroots levels must strive to make
cadres at all™TEyvErE-mrir in all sectors thoroughly understand the line and policles
of the party and resolution of the party Central Committee on Aevaloping the consunmer
goods industry and local industry, on the relationship between the central-level economy
and logal economy and between agriculture and industry, and on.the role of local, handi-
crafts and artisan industries, They must pay special attenticn to leadership over
implementation of policies and improvement of managerial work, @s well as to the struggle
against bursaucracy and conservationism, and must boldly make changes in order to méhicve
efficliency.
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It is necessary to provide local Mustry and the association of interbranch eoopera...tvut
at various lsvels with mors gualified and oompstent cadras and to pay attention o ﬂu .
task of bullding the party, tradeunisnand Bo Chi Minh Communist Youth Union among
industrial establishments. Provinces and cities with many industrial establishments,
both at central and local levels, must set up industrial committees to assist district
and city party committees in guiding and contrelling production end managing industry

2. The Council of Ministers must guide various ministries and general departments =
provinc{mmels committees in urgently transforming the guideline. 1l
tasks for developing the_consumer goods indystry and looal industry referred to in tnis
regolution into economic end technical projects, and transforming specific programs and
plans into the state's policies, systems and laws, -
It is necessary to quickly implement all decisions on improving managerial organ’ * o~
and apnsolidating managerial apparatus, with priority given tc the improvement of
planning end consolidation of the system of Joint enterprises, speclalized busines:z
corporations and combined artisan-industrial and handicraft enterprises and ccuperatives
at various levels.

A1l sectorz and echelons, based on their positions and functions, must formul:.te s.e¢
plens of action in order to implement this resclution of the party Central Comi .. se,
They must first of 8ll concentrate on completely finishing the most important and
vrgent tacks witheut delay, Close coordination must be achieved among all sectors and
batween the central level and localities, as well as between higher echelons and grass-
roots units, in order to simultaneously solve all problems,

it itz necessary to enhance the sense of responsibility of all individuals and cirge.iza-
tjons, FEvery Job must be handled by personnel and organs with specific powsr an.
responsibility, and the good and poor results of each Job must be correctly evaiunhed
anc derermined 1n a clear-cut manner for apprepriate reward and punishment.

%, To develop the right tc collective mastery of the masses, all ovr tasks of' organizia
and planning production, recrganizing management and drafting and improving policies anc
the managerial system must be thoroughly imbued with the spirit of expanding the p» .-8

andmmponsibilnies of enterprises and localities in preduction, clrecula-

tio:n =znd consumption of goods.
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and local economy and between agriculture and industry, and on.the role of local, handl-
crafts and artisan industries., They must pay speclal attention to leadershlp over
implementation of policies and improvement of managerial work, as well &5 to the struggle
against hureaucracy and conservationism, and mist boldly make changes in order to achlcve
efficiency.

It is necessary to provide local industry and the association of interhranch cooperatvivar
at various levels with more qualified and competent cadres and to pay attention to the
task of tullding the party, trade ynion and Ho Chi Minh communist Youth Union among
i{ndustrial establishments, Provinces and citles with many industrial establishments,
poth at central and local levels, must set up industrial -committees to assist district
and city party committees 1n guiding and controlling production and menaging industry

2. The Courcil of Ministers must guide various ministries and general departments -
provinefa. & manicipal people!s comnittees in urgently transforming the guldeline. id
tasks for developing the.consumer ‘goods indystry and loccal industry referred to In tnis
resolution into economic and technical projects, and transforming speclfic programs and
plans into the statefs policles, systems and laws,.

It is necessary te quickly implement all decisions on improving managerial o¢rgan’ - o
and consolidating managerial apparatus, with priority given te¢ the improvement ol
planning and consolidation of the system of joint enterprises, speciallzed business
corporations and combined artisan-industrial and handicraft enterprises and couperatives
at various levels,
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