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The Vietnam Communist Party's Sixth Plenum Re·solution·-September 1979 

Urgent Situation and Tasks: Guidelines and Tasks in Deve10pmng 

Consumer Goods Industry and Local Industry. 

PART ONE: SITUATION AND GUIDELINES 

> In the recent past. despite the ditticult sltuatlon tacine the entire 
couni:r7 a. a reaul t or the alread)' poor ecClrlcm), beinS turther ravaged b)' war and .tI 
becau.e or succ.nive natural calamitieS, the c_er good. industry and local 1(; VII 
1nduatry thrau.&t"lUt the country have unc!ergone initial c!evelOJBont mc! have Icered a 
mDII>er or ....tabl. achin.onta. l!aplo),ing nearl)' 2 111111 ... work_. lIhay _.. '. 
produced aciDe 1I:1n4. or ...... ti.l goods tor avery"" jiI', tii' ~tiCIII. tor ... tII·-
war ... d ter upon. . - . ' .... :·:Z: 

-":-~'"'''''''--''----'' -.~ 

Productt .... "-.... attll showa ftUIIerClU. -;~alII1 •• ;e~· .m.s.hcrtc~-=- ~r_. 
are in serlClUsly short supply, variety ls l1m1tec!, quality poer and production coat 
higtl.. Certain COllll1Oll k1nds or goods such as earthenware, chinaware, crystalware, 
wooden goods, rattan and bamboo furniture, rush mats, commcm hardware, teaching aids, 
toys and So forth are still scarce despite cur capability to produce them in large 
quantlties. 

The volume or goods tor export 1s small and not encugtl. to pay tor the 1JDport ot raw 
materials anc! equ1\11lent needed by the consumer goods and local industrles themselvea. 
Key export products have not yet been created to bring into tull play aar atrencths 
in terms ot natural resaarces, land and labor. The qual1ty ot many k1ncIs ot ext>ort 
goods ls not up to world market standards. 

Certain productlon materials such as ordinary and improved tools, lime, brlcks, tilea, 
aand and gravel have been in short supply tor many years al thougtl. the local industry 
hal the capabl1ity to produce them. 

This situation Is the result of many deep-seated objective causes. 

Having regained camplete independence and achieved- national unlficatlon, aar people 
have not yet been able to heal the wounds intllcted by more than 30 years or war, and 
have suffered trom successlve natural calamities while the), had to tlgtl.t against 
two new wars of aggression en the southwestern and northern borders and other cruel 
acts of sabotage by the reactionary Beijing authoritles in collusion wlth imperlalist 
torces. The national econany, including the consumer goods and local industries, 
have had to cope with big new difficulties. 

It 1s necessary, however, to stress the subjective causes. The various sectors and 
levels have not correctly understood the role ot the consumer goods 1ndustry and local 
industry, especially artisan industry and handicrafts, and still depend an the central 
level and on the import of consumer goods and raw materials for consumer goods produc­
tion. The production of consumer goods has not been organized into a coheslve system 
encompassing the productton of raw materials, processing and consumptIon or prodUcts, 
linklng the central ind~stry with local industry and the production installations. 
Efforts have not been made to closely coordinate industry wlth agriculture, light 
Industry with heavy industry, and transformation with the building and reorganization 
at production. 
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Th~ problem of raw materials, a matter of survival for the consumer goods 1ndus.try 
and local industries, has not been satisfactorily resolved. Proper investment has not 
been made to create a stead~' s rurce of raw materials trom agriculture. 'lhe tasks ot 
planning, formulating speclflc plans and organizing management have been .luggi.h 
and defic1ent, y1elding poor result.. The natlonal and collect1ve economie. have 
not been properly strengthened and developed. Moreover, the potentials or individual 
econOlll1, includ1ng nat10nal cap1tal1sts in the south, have not been correct~ tumed 
to account.. The contingents of managerial cadres from central to grassroots levels 
are st1ll weak. ScientH1c and technical cadre. have not been rat10nally employed. 

The development of the consumer goods industry and local industries are a very 
important miss10n ot all .ectors and echelons in the 1mmed1ate and d1.tant tuture 
and during peace as well as war in order to implement the fourth party congress 
resolution and the three general tasks ot the new s1tuat1an--to accelerate production 
and 1nsur. the people's l1velihOOd, to strengthen nat10nal defense and secur1ty and 
to bu11d the mater1a1 and technical bases or soc1a11.m. 

!be con5Wller SOOds industry IIlst contribute to maldng tull use ot aocial laI>or and 
accelerate the new div1s1on of labor. Throu!#l processing, 1t IIlst increase the ust 
value ot agricultural, torestry and fi.hery products and oontribut. to qa1ala, 
increuing .oc1al labor productiv1 ty and .oc1a1 product. in order to insure the 
tultillment of th~ people's liYing requ.irements and to increase the source of exp,:,rt.s 
and accumJlatian. Together ~ith agriculture, it must serve as a basis on which t~ 
develop heav:, industry. 

Local 1nd'J.str1~s pla~,' an 1I;Opo.:.~ta:1t role at the very beginning 0'£ combining a~'ic'~l~ 
torestrJo' and fisher:,- into a structure to form tro.e core of the local ec(l'lomy Makin;; f'. 
use of all lo~al sources of labor and materials, developing variouS sectors ~ld jot 
producing many commodities to insure the fulfillment of all local prcduct10n an­
people's living requirements and helping meet the nationwide demands and expor~ 
requirements. Together with agriculture, local industries must insure the fulf::'l.'. 
ment '::If local nation:ll defe~sl] I'equ1rement;s. 

Developing Consumer Goods Industry 

!be lPlide1inea tor developing the con.umer aoods indultry _It be ba.ed an tII r . policy 
ot cOllIumpt1on in the 1IIIned1ate tuture which prescr1bes that consumpt1on in "oc1e"y 
_at be baaed on the production baaes in the country to oppose r.liance on tOl'e1,. 
:Cd W. IUlIt ... ~ .. t 111011." clothe. and rood, 1IIhaDo. the ap1r1i iii &iiliiiH7 COd ,j~"';,. 
__ 11oi9, _. the uae ot « .... tloally and looall, produoed~. cd __ :;$~.~. 

goG4 o~1tle. tor uport. Generally .peaking, we .hCll11d comprehen.1vely ~C~: ,., 
all $be I<eJ .ecton fit the OGlUlUller ..,..u inelllltry in order to eatebllllb an iJapr •. ··h ".'. 

SMtltlutian _..,.aaing the .... ooo .. ing fit grain _ rood, the catching and -proc .. sing· ..... - .• 
ot u.rltllle products and the proce .. ing ot tea, retre.hment dr1nlcs ane! othEr products 
such .. d:rv.p, textile., leather, paper, wood, cer8Jl1cl, glalnare, hardware, . 
rubber, plastic and atationery. All or the people'. danands tor conlUlller ..,..u--
even the llUll •• t 1t .... -.-z.t be produced locally it d ... tic omd1t10ll1 pem1t. 

rn the ooming ,eara, ettorts .... t be concentrated on developing thOle lectors 1l1th 
auch uraent requirements a. the proce •• ing ot grain and tood and the _acturing 
ot c~r poda ... de ot local ... ter1a1. in<!l1uding tumiture, paper, textiles and 
leather aoocta, soaP. oerUl1.cs. Ilassvare. wickerwork and Nsh _ts ~d so an, and 
a.e .un IIItport it ..... including oottee, tea, rubber, aUlto tobeoco. pineappl .. , 
ahr1ap, cuttlflt1eh. re-Illtported textile aoods and tine art art1c1es, and 10 torth. 

". -.. -~.,., .•... 
;/ ..... 
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It IE mandatory to make full use of all :3t.ate .. run.joint state-private, 1.(,.!.ltoL:ti ,=1 
and privately-run economic elements incl:.:.ding the bourgeois element whl(;ii I::: no'". 
allowed to engage in legal trade: to combine the handicraft, partially-mechanized 
and fully-mechanlzed industrial technologies an a large, medl'll:: or sI:1all scalE.; 
aJjd to achieve coordination between the center and localities, bet-,,'een pr.Jvince:5 
?':-.:! cities and betwee:o districts and grassroots-level organizations. 

It 1s necessary to make full use of all mar:tpower potentlal •. 'natural resources ar.d 
production capabilities in the econanic, natiCl1al defense and cultural s~ctor'':' ::>0 

as to produce more consumeI' goods. Processing industr:y developmerJt ::Irlst be carried 
out 1r. such a way a~ to correspo!;d to the availab1lit,)o' of r'aw mate:r1als and must first 
of all be linked with the development of agriculture, forestry and f'':sh.;...('~· 11:, 
aCccr1::l.nCE lo.Tlth a uniform program so as to quickly overcome all existing shortcomi~,~s 
suC'h 3.S overlapping each other I s duties and failing to coordinate between these sectors. 

It is T.ece5s3r:; to satisfactorily utilize all existing establishments alld to pay 
attent:! ()!1 to making in-depth capital investment to reequip and expand these establish­
me;:ts. Setti:l.g up ne~ establishments nrust take into account the S(1-lrce of capital 
and the availability or raw materials [words indistinct]. It is necessary to pay 
attention to both quantity and quality and to try to achieve as much a quant1ty and 
quality as actual capabilities permit. We should not recklessly do anything that may 
cause a wastage of raw ~aterlals and create bad habits in production and management. 
It is necessary to step up international cooperation by importing equ1pment and raw 
materials, exporting products, and partiCipating in various programs of cooperation 
or, tr.,"· pr::,juC'tion Of C ':,3'.2:::1':,· £;::>0-.1: iD _,r:.;:.o: i: ... (".: ·~.;i:L C£?-l<{ work jivi~iUJ 

The Direction of Local Industry 

The primary task of the locally-run industrial sector is 

to serve the local people's Ii '\elyhood and 
to cateI· to th,," production and natier.al defen::e of the localities concerned so as 
to contribute to ~eetir.g the needs of the cour.try and its export demands. 

Locally-run industry mu~t, right fron ~ne start, be lir~ed with other ecalor.~c sectors 
of the loc3.1itie: concerned, espec!::.1l; tLI: ag:-iculturaJ. sE'ctor, so a;:, to devclup a 
provincL.l- a:-.;1 district-level agY'o-i!~,t'.l":~~":'...:~ :. truct'..l!'{;:'. In adjlt.:I.lJ." t.[""" .. d.i'ICIl'~ 

th~5e ~ectors, locally-l'"'.m industr:'T m'..l:t ~e linked with centrally-run industry so as 
to devt"lop a techn1cal_ecooom1c ::>ector an a national scale. The development of 
locally-run industry Imlst depend chiefly or. the development of agriculture, forestry 
and f1sher:: and on the d1stribution of manpOWEr 1n the localities concerned on the 
basis or the raw mater1als supplied and the source or cap1tal accumulated by the 
localit1es and their credit loans. The center will only grant loca11t1es in1t1al 
capital and prav1de them w1th other necessary ass1stance. 

Locally-run industry must develop w1dely throughout the country so as to help make 
full use ot manpower and the natural resources of all localities. It is necessary 
to develop locally-run industry in the southern, central h1ghland and northern 
mounta1nous provinces. In develop1ng the locally-run econemy in general and 
locally-run industry in particular, 1t 1s necessary to struggle aga1nst the practice 
or voluntary parochialism and to expand the division of cooperation between localities 
in order to develop the advantages of each 10ca11ty for the sake of ach1ev1ng high 
ecanomic results. 

Han01 cap1tal and Ho Chi Minh C1ty--the two b1g industr1al c1t1es with abundant 
technical capabil1t1es and many skilled workero--must surge forward to develop their 
own industrial capab1lities and prov1de act1ve econom1c assistance to other 10calit1es 
to establish enriched relations in production and circulation with all provinces 
throughout the country in accordance with a rational work dlvl~ion as decided by th~ 
center. Meanwhile. all other provinces in the country. especially those adjoining 
these two cities, IIIlst provide these two cities with raw materials, grain and food in 
accordance with state plan norms or CZ'l the basis of aChieving cooperation ill produc­
t10n and exchanging products and technology. 

I 
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As for the local1y-ruP. industrial structure, every province and city must develop the 

following pop~lar trade and professions: repairing machines and manufacturing simple 

macr.inel'Y, equiprr.er:t, spare parts and transportation means; processing food and 

animal feed; producing commonly·used consumer goods, cultural articles, handicraft 

and art objects; exploiting and processing forest and marine product5~ producing 

construction materials suitable to the conditions of the provinces and cities con­

ccrn~d; processing m~dicinal products and essences; and providing support and repair 

services. 

Nor-eave!', constructicn, transportation Cind communications, and postal forces exist in 

all provinces and cities. Each locality must refer to its vantage points in terms 

of natural resources and labor to determine the vigorous development of appropriate 

sectors and jobs. 

District industry, as a component part of the district economy and the provincial 

and city industry, mu~: be developed in accordance with the general plan of provincia} 

1na~stry and must be closely linked to the agricultural and other economic sectors in 

districts in order to form an agro-industrial structure in districts. Depending on 

its characteristics in terms of resources, workforce and requirements, each district 

will establish a rational structure. Generally speaking, the popular structure of 

district industry involves tractor teams and small and medium agricultural implement 

repair stations, production of ordinary and improved tools, feed processing and 

animal raising installations, water conservancy project construction teams and wat£r 

pump stations, food processing, exploitation and prooessing or forest and mariti~~ 

products, a<t'J.d p:!"'od'..lctior of constructim materials in cooform1ty with cmditions ... 

dist:'ic 'Cs. 

Processing !!lairl~' 1nvo:!ve~ pl'elimir,ary preparation of medicinal agents and produl 

an;~ essenti2.1 (>j:L. ::Ji.'..t1'i-:.t ir.;ius"'C:';/ mLlst produce; ordinal'y consumer' good.:::;, seT.':: 

ald.o; and statioh'_~'~'- m6.de of local materials; fine art articles for export: and 

provide for rep2.~r services. Moreover, there are also teams to build tran~p(\r'i 

and communications anj po~tal installations. 

All localities must pay great attention to handicrafts and the artisan industr'y by 

::.:'renucrJsl~· maintainir:r a..:"'1d expandine various jobs of this sector in provinces, 

citie:: and district~, aJh:i ever, in cooperatives. The~ must institute sa.tisf<.c:"c"· 

plans, policies and syste;n::, to organize production, procure rav: materials a! 

consume prodacts in order to stimul3.',;;E- the development of handicraft~ ar,d "':'!.. ~ -':' 

industry and to rationally distribute work to various state-run factories L:..:-;.j 

cooperatives or production cellS. Emphasis must be placed on formulating satisfactory 

policies toward individual handicrafts So as to best use these torces. 

Consumer Goods/Local Industry Objectives: 1980-85 

Produotion or oonsumer goods: 

Food: We JDI1st insure adequate ind1vidual tood rations, including vell-processed. 

~idiary tood crops, to increase animal and vegetable protein. and must produce 

sufficient refreshment. 

Clothing: We must secure the state-prescribed ration of material to meet the d~and 

tor mats, blankets, mosquito nets, footwear and headgear made ot local materials. 

HOUSing and household artioles: We must locally produoe suttio1ent oommon bUilding 

~lS to resolve the peoplels housing problems and to ~arantee supplies 'f 

essential articles made of local materials such as ceramics, glassware, tu:rn1t1. "e, 

and wicker work; and partial supplies of electric fans, alarm clocks and radiOS. 
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, bli means of conveYW1ce in urban :ipeas and industrial Transportat ion: We must mcrease pu c 
,,~~~.. th' cture of bl.' cycles es'ecia.lly blc"cle pa::ots. dihters. 'and accelerate e manu.a • ~ " 

Cu:ture anJi. educatl.on: We must insu!'e the sU'n:1y of writing paper an~ other .c~m~o" 
5chcl"'a~~-:'lcles for students, strive to provide more teaching and test,lJ1.g f'acl.lltl.es fo,' 
schools. and partially meet the demands of equipment for physical education and sports, 
and of children's toys and other cultural goodS. 

'. 

Phar-maceut ieals: We will accele!'atE herb cuI tU!'e and the rroduct ion o!' pharmaceut ie 
-~.,,,.~-~ in th 1 0' .. common dru.::s 3.nC cert;:;.in kinds o!' tonics. 

IT.ateria~s and drugs to su:-'e e supp y '-' 

Production m.?,terials: We must strive tc insure the supply of tools and somE mach~le-ry. 
e.:1tiipment -~d usual transportation faCilities and construction materials~ ~o repa 1r . 

machinery and equipmf'nt in localities and to participate in locally prov~dmg log1st~cal 

sur~ort for the- army. 

Ex~(J.~t: We must step up exports :0 insure ade4uate imports of raw materials and equip­
m~:t necessary for the consumer goods industry and local indUstries. and to partially 

meet the national economy's needs for imports. 

In the comine; years we must resolve the problem of processing subsidiary food crops 
and insure supplies of sauce, turniture. wicker work. textiles and leather goodS. rush 

'1 tools school articles and children's toys. mats. ceramlcs, g assware, soap, , 

PART TWO: MEASURES AND POLICIES 

Raw Materials, Fuel and Equipment Production 

It. i.s nece~;...ary tu active-l:,- step up th~ 
"-1fi'..:.d~tl0.1 01 l'aw materiah and f'uLl-Ea-~·Ci;i..lal'lc in the count..'Y ani to exp-:>rt them to 

all(J.l the impo!"t ot those essential riJW materials which we have not yet been able to 
pi'oduce; and to use in a rational and economical manner all sources of raw materials 
ODd .ate fUll use or all kinds or discarded mater1als and rejected products. 

a. !'be qriculturoal sector must try at all coats to set up a lNIIIber or integrated 
:lJlduatl'lal orop _815 Where apecial1l:ed and :intallS1ve cultivation can be carr1ed out 
'0 IIttIliD h1sh J1,elds and to produce "",at QuaJl1;1t1es or ",ods. ""'se 1Bdustrial 
crop 1Dclude lu,gll'cane, tea. coffee, rubber. coconut. tob.ceo, IlUlbelTJ, kenat, 
reed, cottcm ODd tNlt .. aapec1al~ p1Deapple, ODd aediciDal herbs, etc. 

It 1& ""cessary to launch a popular movement to make tull USe ot land and man~er 
to cC"l"l out aer1culturoe ao 815 to become partially selt-sufticient in clothing. It 
18 also necessary to strongly develop animal hUSbandry and promptly balance 1t 1I'11;h 
cultivation in order to provide increasingly more meat, milk. eggs, leather, cattle 
and pigs tor the process ing industry. 

b. !'be 'or •• try Se1'Vice JIIllIt devise specific plans and measures to atf",'est land 
ODd provide t1llber tor v"",1ous paper and textile mills. We IIlSt exploit and grrM 
reeds or other appropriate plants in lIinh Hal, Dong Thap and Long An provinces tor 
1'_ at_rial. to 8Uppl,. paper m11ls in the south; Pl'ovide autticient lllllber tor the 
tUh1Dg sector; annuall,. reserve trom 300,000 to 400,000 cubic meters ot t:l.ml:>.r and 
fUll,. Wi. slobs and logs for t'urnitur. manufacture; procure sufficient resin for the 
paper industry and tannin tor tho tann1r.g industry; and suppl;, rattan, bamboo and 
palm troMs to the industries processing and manuf&eturing consumer and export goods 
by organizing the exploitation of materials or by guiding and helping handicratt and 
art1Jlan irx1UStr1es in such exploitation. 
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o. 8Iavy 1n:Iu$tr1e. IlWit exploit p-educe and 1 

to the OODSUller goods :!JIdus- _..! 1 1 eupp 'I rIM mll;er1a1., ores and ..,tal. 

b -.~. ~- oca industries It 1. De es t 

1111d am develop the .71lthetio textile ind t t' 0 slIZ'1 0 urgently 

oala to .ubst1tute for :Imported rIM aater1a: ~ ~ devis, plans to p-odu.,. obaa1-

tIl obta.1.al .... ed 111 P-oducing soap POWder.' 0 1trceaU,. _01"" the prob1 .. 

d. III 100alit1es and p-oouct1on un1ts 1IIIIIt s .... 1I: .asure. to exp101t __ e 

10ca:'ly available 1''' mater1als an<l stookp11ed mater1als _ to re..,.1o IIIId use 

all types of disoarded mater1alS and substandard JIl'Oduots, lett111g abeolute1,- DDtb1Jlc 

to be .tockPiled CIl' destroyed. Cba11'llen at the proov1nc1al and 01t)' people'. o.-.1t­

tee and factol'Y d11'ectors sh<lllld be •• igned eui't101ent .... pcmUllUU~,. IIIII! at_it,­

to .atistactor1ly deal With this p-oblem. 

e. All sectors, localities IIIId jroduotion 1III1ts hav1zla the baed far ~e4 r_ 
.. ter1alS sbol11d tllte ...... at their expc:1l"ts to c_m.te for their 1apcrta. !be 

.tate _t Na8l'Ve • .- f .... ign Reb.,.. ttll.' ~1Dc.'- ...... 1011' .. aaterJ.a1L,;. 

md •• cessor1es llhich clIDlIOt be d ..... ot10.117 produced. ~ 11_ .... 1111 *-14:11e ~ cC 

1Iold1,-~ to poo4UoI eJEpC>rt po4a, _ate __ ~ opporWll1ti. liar wCldltZ'a.". 

and expand .... f_ ot fcreign 1Jmtstaeat 111 order to pert1a11,- 0 __ d1tt1- _c,'" 

ealties 111 r. lU'b1l1'1a1BtD! l1li._ ...... ~ 1-. ............... _ ~_ 

rW aater1ala nth thoae eClU.Jlbos. •• a.Y1Dc auoh .... 1IIU. ~ .• ", '".' ''! ,.,;~ ~ '. : ., . ...; 

g. {Vietnamese alphabetical order1 Ve """,t :lmp-ove an:1 strengthen the manegemezzl; 

ot 1',.. lUll other materials, transport materials and sateguard them againSt damage and 

lOs., olosely .:Smlo1ster the issuance ot materials accord1l1g to _. improve domes­

tic product des1gn, .pply advanced technology to save .. ater1al cODIIIIII,Pt1on per unit 

p-oouct and generally use materials w1thCOlt stOCkPiling aa:r or them. 

h. The Coal am l'airer lI1nistl'Y IIWIt jrov1de 1Utt101eat ooal ttll.' tbe ...... _ goods 

:!JIdustry an:1 local industries. Alang W1th accelerating Pl'o4uct1on .t aajor II1Des. ' 

it is De.eas...,. to tul1,- use lClf:"'net"gy co.l, exploit _ aiDas l1li4 usa peat 111 \ ~ 

.... e 10.alities. III types ot logs Which cllllDOt be used in _acturing tarniture ~ 

IIlIIt be ... ed as fuel in the p-educt1on ot cerami.s and gl.B1I_. 

i. To resolve the problem of equ1poent, the co",,~r goods industry and local 

iniustries _t possess a relatively strong eng1neer1llg force involv1llg v .... 1ous 

engineering te_ and shops at factories and var1cus engineering plants or joint 

corporaticms and localities 1n order to 1JI8ure the p-edu.t1on at I18cessBl'Y molds 

am spare parts, to repair and imp-eve exiSting equ~nt, and to manutacture ... ua1 

items ot equ1poent, edd eQu1poent an<l ..... aets ot 8QU1poent of ... 11 and medium 

SiZes such as those used 111 mill •• augar refineries. tea tactCll'1es end br1ck k1lm1. 

The Metal and ElIg1neering M1n1stry is respons1ble frr alUlltaotu1'1ng and providing 

usual equipment lUll large equipoent an:1 parts ot high technical requirements which 

the utility engineering tCll'ces ot var10US lectors and localities cannot aanur.cture. 

k. We =t corre ctly combine lovestment in depth with investment 10 breadth With 

1maIeili.te emph .. is placed on investment in depth, 10 order to homogenize and balance 

all linkS of production, so as to tully utilize the cutfU1; at eXisting equ1poent. 

W< must impt'ove loan procedUl"es and lessen trouble for jreduct10n un1ts 10 ordet' to 

broadly encourage 1nvestment by extending credit. 

-------------=--
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Organization of Production 

lie must depend on each sector and 30b and each tn>e 

"'-dt gOcds and im.tst"'proc'2~d from economic results to organize suitable torms ot 

production--state-run, oollective or individual. What is being satistactorily pro­

duced by cooperatives will not be hastil1 ta\oen over b1 the state I%Id what is being 

fruitfUlly done by localities will be continued b1 them. ,AS regards individual 

production, repa.L1:" alli services, those individuals who are. pertorming good 30b. ond 

service" and are turning out good products will be helped to continu.e their work 

unJer state management policies. 

a. Policy on rill material.: The .tat. "'uot mall:o proper and '~,>1for. inv •• tment in 

'lari,)us concentrated industrial crop zonee so .. to build the material CI4 teollJl1oal 

'Dace., especially the water cODlervanoy netwo."1I:S and the plant ... d an4 tertiliZer 

production inst all at 10ns ; stabilize the cultivated area and quiok11 inal' .... O1'Op 

pro::luctiv1ty; and insure grain supply to those who gra.r indUlltrial al'opl in the 

concentrated and specialized cultivation zone. in accordance witb the two-«q aoCll1Gll1o 

contracts. 

In some concentrated industr1al crop z<mes which apeciali.a in Pl'OV141ns 1''' aateriala 

one agr1cultural products tor some spec1t1c proce.sing tactal'iea, the.e taotal'iea _t 

0. appointed to s ign two~01 oontracts directl1 with agricultural cooperative. tal' the 

supply of graln, fertilizer, insecticide and industrial goods, and on the oollection 

nd F'lI'chasing of r~ materials and agricultural products. 

orr:. ':'.'lS~ ~""r:-:!;::'F':lt a propel' policy on the collection and purchase ot each type of pro­

·.U'~ ·0 '~o"i::ze the norms fer selling raw materials and agricultural products to the 

;3 ~ ~t'? ;!'. d. ~·cr1:l.!~-=e ilitl-:. the two-way econanic contracts. The state can ~chase sur ... 

)":'1..' ~~:;;'_:T::t~ -.:.~; io'Teed pri~es and ~ooperative5 can also trade these surplus products 

ir. ~,""'i<ets. Proflts lmlSt be !'ationally diStributed between Units producing r .. mate­

"~als and cnhotr 101 process 1ng Units and between central and local bUdgets in .uch 

fC'i.·~ as ;: 3.ti~tactorl1y increase the purchase prices 01' agricultural products to 

:..."- ',:re that producers -:an covel' production cost:> with some gain. 

:' :Jc::·';:"c. •• of pr.')~e:5c1 :'..:;,jll~trial conunoditles Which exceed the general17 ~scrlbed 

':':.'" 'will be :old to :-aW' ::aterial }roducers and localities tor eonsumptlon. Those 

:C"~ _l:':ies wL!.ch ~roduce well and deliver a higher pl"opcrtlon 01' rial materials and 

J!'':'(;ultural t)!'oduct~ ;...-11::. be entitled to a higher consumption rate than those locali­

zl'" ""-i.ch <i'ol;ver leso r ... material. and ot:t'1cultural products. The central level 

will allocate some tundS to local budgets to st1mUlate the deUve1"f at .... materialS 

and a&I"icultural products to the state equal to a Suitable peroent .. at tue. leVied 

cn collected agricultural product •• 

The policy t~ar4 diScarded materialS and substandard product. and tCllard theae it_ 

prod',ced tram these materialS and product. IIIWIt be applied in a VeIT broad and tlex1ble 

manner by directly lNl"chastng them at agreed prices with either a tu exeJq>t1on al' 

reduct 10n. Production Unit_are entitled Wholly or largely to the proUt. theretrca, 

which "ill be included in the tund. tor their factories. 

Those Who econan1ze on r .. materialS and auoceed in using .ub.titute materialS IIIWIt be 

promptly and properly co .... nded and rewarded. At the .... time, all c .... at pilfe ... 

and "aste ot .... materials must be appropriately dealt with by econam1o punitive 

~1~ sdm1n1strat1ve disciplinary measures. 

b. Incentive policy ta.rard export: The procurement prices ot expCll't cDlllllodities lIIWIt 

agree With the general .ystem ot 'domestic price. 1ncludins state taxe.. ThOle export 

commodities ot high Quality or high toreign .xchange pratitabl1ity, •• peoiall7 to .. 

,',·,·.1gn ourrenc ies of high value, will be collected and !W'ch .. ed at highe .. prioe ... 

~n incentive tor producers. 

Flctories r.tUSt be al1a.red to e3l'l1 more proUt. trom c_itie. produ0e4 tar export 

than tar those turned out for do .... tic sale. We lIIIIat gradually 1IIIoplement the polioy 

of cover1ng !JnPCIl'ts With exports. Par the time beins, all sectors, locaUtie. and 
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production un1ts 1lIIY use about 10 percent ot their export tImI2a tor tboae oOlllllOd1tie. ' 
pooduced within plans and abCOlt 50 pl!1'cent ot the export tuDd. t ..... tbolle ..,oda tarDe4 
out beyoM plans. to 1lIIport e.sent 1al r., and other .. terial.s. 

'1 tor nppl)"111i ,coda. U a pneral 1'1!1. th1a IIWIt be oarr1ed out UIzoouF tbe tNA. 
leota ... but .ttortl IIWIt be .-4e to zoeduoe 111441_n aotiv1tiU 10 U to able 
l0od. to tlow trom the plaoe ot produot1on to the plaoo ot 00lll1llllpt1on.in the 
Ihort.st possible WI,J. In ad4it1on. produ.tion eltab111ha1ontl hay. the r1aht to let 
up Ihops to 1ntroduce eM promote the expsr1lllental ealo. ot their lample ,coda. 
W1th resard to thOle loodl produoed beYOM plan. they IIWIt ttrat be ottered to the 
trede .. otor. It retuaed b7 the trll4. I.Otor. produotion •• tab111hMntI, lDterpr18 ... 
oooperetivel. produot1on t ..... eM private haM10rett workerl ha ... tbe IUtbol'1ty to 
OODIIUIII thele ",oda. .. - - -- - -- .-

Southern Socialist .Transformation 
h eontuiue 110 oarI'7 IIIlttbe .0IU1S.8t-~ 

~t6J'llllltl bJj b1 IJllanq eM ani .... Uldustl'7 aDd haM10ratti in a .. t1ataotorr -
....".,1'. v. _t thOl'OUIh17 lIJI4.rataDd that tha ob3lOU ... at th1a t .. 1t 18 to ... 1eftte 
produotiO .. b7 tu.l7 e4ber1l\I to "- .... o.p' ot oOlabiD1lll tha truwtoruti011 tIIIt f ""\ 
W1th the development aDd reorsanllat10n ot produot10n without hUte aDd Without 
re.ort to drastic admimltretivo .UureS. Duo to the ex1lteno. ot tbe t1ve 1001lClll10 
element.--.tate-run. 301nt Itato-private. oollootivoly- eM 1Mividually-run. aDd 
capita11lt-owned--in 1Must..,. part1cularly in 111ht iMUStl'7. in tho louth, it il 
noce •• a.., to out11ne oorrect policies tor each of these element •• 

We IIUSt cont1nlle to cODllo11date thOle .1Mustr1al and transport .. tab11l~nt. Whioh 
have already become Itate-run or J01nt Itate-pr1vate anterpr1 ... and to reorSlnile 
the1r production U well U .toprav14. thell w1th aare oompotlDt 1.ed1lll aDd.anasar-
1al cadre.. It 11 neo ... ..., to 1ntona1v.ly edlloat. tbe worll:1DS alUI on 1001&11811 
aM to ut111&o thoBe bourse01l1e who have part101pated in l001&111t tranatomat1on 
in a oorrect manner. 

AS tor thos. estab11lhllentl wh10h heve been forcibly tranat0rae4 into J01Jlt Itat.­
pr1vate enterpr1 .. s. wo IIWIt lpeoif1cally .... lUlt. their Itatus 117 a.poa41111 on 
their produot1on protit ~QlI4opt &IIPl'Opr1l", __ .tt~~ ..... iII. ~ ,iIl_ ~ ~ ... 
.ttort to oo .. olidate tbeII. It 110 ..... 17. __ t 1IOl4U' _0I't jO ._tUW .... 
10 tbey ooat_ witb tile pol101II. . _.:_.c. ..C •. ; ... - •..•. : •.•.. ", 

lIh11e carrrins allt 000peret1vllation ot the art1.an 1Muatl'7 aDd haM1orattl. w. _t 
f11'111ly adhere to the three pr1nc1ple.--valllJlt.rine ••• IIIltual ~t1t aDd alllooretio 
management. 

We IIIWIt depeM on the reQu1I'e .. nts ot produotion and t.chn1Ql1IS to oapJ,07 lu1t.ble 
organizational forms--Iuch as 000perat1ve. produotion team. 1nd1v14l1&1 unual work 
and supplement.1'7 family oooupation--1n order to 1ncrease produot1on aDd iDIIure an 
abllMant .ource of goods to .. at the people'l noeds. Tha transtormat10n ot t1Ihol'7 
and of the proceSSing ot tiah sauce omons the t1she1'lll8n aust be oarr1ed out on the 
baSiS of voluntariness and •• If-consciousness so they Will be motivated to join suoh 
saitab1e product10n orpn1zat1ona !rem low to hishlevels as produot10n .011dar1ty 
team. production oooperation team and fish1ng 000perat1ve. It .... t al.o be oarr1ed 
out gradllally and steadily in order to 4evelop prodllction. 
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Science and Technology 

It is necessary to intensify research activities and the 

:--h\~:mi:;!".-sr: -s-cience aIAl techniques to production in order to ore ate a new souro.e 

cf r~~ m~terials for the country. It is also neoessary to reasonably USe and 

eC;.Jn:'lr.ize .;l;~ raw aoc discarded materials. to manufacture new items of and improve the 

t.;..;.",li:y ,.,':' pr~ .... cts and to provide new equipment and satisfactorily ut1lize all 

e:-:~stinb ec;~.:pr.er.': bj" canbir:.:'Ilt: the use of rudimentary equipment with modern equipment 

ar~ cachl;.el'Y with manJ.al labol'. 

Local industry mu.t not be placed under the main management ot •• ingle mini.try. All 

the mini.tries concerned must .ati.factorily manage the indU.trial division ot their OWn 

sectol'S in the local1ties. '!he Premier's Office rmlst set up a component to follow 

problems concerning several sectors and localities BO as to assist the premier in re~ 

solving the'Tl. 

The t.d.rations ot artisan industrial and handicratt cooperative. at the central and 

local level. mu.t be .trengthened .0 that they may .ati.tactorily tultill their tunction. 

a. organiaation. of collective economr and manual workers. 

It i. the dUty ot the tederation. ot cooperatives at all level. to continue .ociali.t 

transfor~ation and perfect the new production relationships in the artisan industrial and 

handicraft sector; to guide cooperatives in their economic management; to make suggestions 

to the party .nd state concerning policies and procedures on artisan industry and handi­

crafts and to inspect implementation of these policies and procedures; to traIn cadres 

and skilled workers for cooperatives; and to join with the various ministries and general 

departments in formulating projects and plans for artisan industry and handicrafts. 

'!he federations of cooperatives can be 8ssigJ'l.ed by the state to manage certain essential 

sectors, trades and commodities not ~et under the management of any economic.technical 

sector. 

Cadres and Workers 

!'rojects and plan. tor the training ot cadre. and .killed work­

""--ff. tor lli}t indU.try. tood indU.try and local industry mu.t be expeditiously dratted. 

Mat.rial and technical b •••• ot various .ohool. muat be .trengthened. 

Vi th regard to cadres. training economic .. nage!llent cadre ••• cientific and technical 

cadr •• and prot •• sional cadre. must be carri.d out in • well-coordinated manner. and 

t.ams ot cap.ble cadre. and group. ot experienc.d .peciali.t. au.t b. tormed. In the 

i1ll!llediate future. a plan .... st be tormulated tor urgent tra1n1ng of • body ot management 

cadres tor .nterpri ••• and t.d.rationa ot .nterpri.... ut.ast i~portance must be 

attached to tr.ining technical worker. in order to quickly torm a body ot skilled 

worker. tor the v.riou. branches ot liSht indU.trie.. Policies mu.t be to~ated to 

grant appropriate preferential treatment to capable workers. 

A.id. trom technic.l work.r •• it i. nece •• ary to pay .ttention to training electrical 

.ngineering workers. Speci.l .ttention mu.t be given to training toremen. prodUction 

t.am chiet •• l •• ding work.r. and .killed handicratt.men. 

!'roce4Ure. tor .election •••• ilnment and training ot cadres mu.t be brouSht up to date. 

They .hoUld be b ••• d mainly on the pre.ent qualities and capabilities ot cadre. in.tead 

ot their age or th.ir p •• t .al.rie •• nd po.ition.. In the immediate future •• ttention 

,"".t be p.id to .ssilning more c.dres to local indu.try. liSht indas~ and arti.an 

industry. A number ot c.pable and promi.ing cadres with manageri.l l1I:11ls must b • 

• el.cted at onoe to take charge ot corporation. and teder.tion. ot enterprises engaged 

in the prodUction ot important cOllllllOdi ties. 
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PARTY THREE: PARTY LEADERSHIP AND STATE MANAGEMENT 

Intensifying Party Leadership and the State's Managerial Role, 

Developing the Proletarian's Right to Collective Mastery. 

1. Part)' COmmitte-. from central to srassroots levels IlUBt strlve to malee 
cadres at allf leOElS lim ih all .ectors thoroushl7 understand the line aDd policies 
of the part)' and resolutton of the part)' COIltral Committee on devel0p1ni! the cons .... er 
goods lndustr), and local lndust17. on the relat10nship between the central-level economy 
and looal economy and between agrlculture and industr),. and on. the role of local. handi. 
crafts and artlsan industrles. 'lbe)' mot PB7 speclal attOlltion to leadership OVer 
lIIplementatton of POlicies and improvement Of managerlal work. as well as to the struggle 
agalnst bureaucracy and oonaervat1oniall. and mst boldly make changes in order to ach1eve 
efUclency. 

It 18 necess&rJ to provlde local industry and the. associatlon.of interllranch cooperaa.,,,,, 
,0 _ _ ,- .. ~ .. ~_ 

.t _~ lM'els 1I1'b _. QUalU1ed and OQIIpatlDt oa4r. and .to P87 attenU.on ~o ., .. 
tuk.At lIulld1ns tbe P8l't¥ • .trada __ &0 Chi II1nh COtmmm1at Youth tJn10n among'- '0. 

1ndustr1al establishments. Provinces and c1t1es w1th mllllf industr1al establishment., 
both at central and local levels, must set up industrial·committees to assist d1atrict 
and c1ty party comm1ttees 1n gu1d1ng and contro1l1ng prOduct10n and manag1ng 1ndustr), 

2. 'lbe CouncU of lUnisters must gu1de varlous min1str1es and general departments ~. 

provinc! ...... 1 mun1c1piii people 1s COmmittees in urgently transfOrming tbe guldeline. .ld 
tasks for develop1ng the.comUller 'lOods 1ndustr.y and 10081 industry ·referred·to in tni. 
resolut10n into economic and technical projects, and transforming specUlc prosrams and 
pi ..... into the state'. pol1c1es, .)'Stems and law •• 

It 18 necessary to quickly implement all deCisions on improving managerial orgar..~ to; 'v. 
and consolidat1ng sanager1al apparatus, w1th pr10r1ty g1ven to the improvement 01 
planning and conso11dation of the system of joint enterprises, specialized bus1nes~ 
corporations and comblned artisan-industr1al and hand1craft enterpr1ses and covperat1ves 
at .,.r1G018 1..,al5. 

All s ecters and echelons, bas ed on their positions and functions. must tormuL_ t e ::;;....€ 

pla.ns of action in order to implement this resolution at the party Central COJ.lJ.i!li. '"' ;;e. 
They must first of all concentrate on completely finishing the most important and 
l..:l'ge:1't tasks without delay. Close coordination must be achieved among all seoto:,~ ::.!!.j 

between the central level and locaU,ties. as well as between higher echelons and grass­
roots units. in order to s1multaneous:y solve all problems. 

it i~ necessary to enhance the sense of responsibility Of all individuals and 01;~ _iz2.· 
tjons. Every job must be handled by personnel and organs with specific power an. 
respon.slbl1it:J, and the good and poor results of each jOb must be correctly eva:"t:.:-,~.~· 

c::HV~ ,jeter!r.ined in a clear-cut mann('I' i'OI' appropriate reward and punis~en1;. 

-. To develop the right to collective mastery of the masses, all o·..;,r tasks of .Jq.;hn~zio .. 
aOlj planning prouuction, reorganizing management and drafting and improving policies anu 
tht:' manager:taJ. system must be thoroughly imbued with the spirit at expanding the p'" .,,·S 
and rEid eaSing Cli@ '['espons1b11it1es of enterprises and loca11ties 1n production, c.:irc-u.lA­
tHl!. ~~n.ii consumption of good:J. 
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and local economy and between agriculture and industry, and on. the role ot local, handi­

crafts and artisan industries. They must pay special attention to leadership over 

implementation of pollcles and improvement ot manager1al work. as well as to tile struggle 

against bureaucracy and conservat1onism, and must boldly make changea in order to ach1C'"/e 

efficiency. 

It is necessary to provide local industry and the association of 1nterbranch coopera~-iv~ 

at var10us levels w1th more qualifled and oompetent cadres and to pay attention to the 

task DC bIlllcUng tile party. trade union and lID Chi II1nh CollllllWlist Youth Union among 

industr1al establishments. l'1"ovinces and C1t1es w1th aany industr1al establishments. 

bOth at central and local levels, must set up industrial· committees to assist district 

and c1ty party committees 1n gu1ding and controll1ng product1on on4 managing industry 

2. The Cour~11 of Kinisters must guide various ministries and general departments ~ 

prov1ncf~ L-~r mun1c1pat people1s committees in urgently transforming the guidelin~. ,J. 

tasks for developing the _consumer -goods ind1J.str_y and local indu'stry -referred -to 1."1 tnis 

resolution into economic and technical projects, and transforming specific programs a:)n 

plans into the state1 s policies, systems and laws. 

It is necessary to quickly implement. all decisions on improving managerial crgar.-· -) 

and oonsolidating managerial apparatus, with priOrity given tc the improvement 01 

planning and consolidation of the system of joint enterprises. specialized busin~&~ 

corporations and combined artisan-industrial and handicraft enterpriSes and couperative5 

at various levels • 

.. --' \ '- ..... ' .1.-' • 


