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SHIP AND CRAFT TYPES 

Frigate 
Light Frigate 
Patrol Ship 
Patrol Escort 
Submarine Chaser 
Missile Attack Boat 
Motor Torpedo Boat 
Motor Gunboat 
Patrol Boat 
River/Roadstead Patrol Boat 
Minesweeping Boat 
Tank Landing Ship 
MedilDll Landing Ship 
Amphibious Warfare Fire Support Ship 
Utility Landing Ship 
MedilDll Landing Craft 
Personnel Landing Craft 
Miscellaneous Auxiliary 
Experimental Service Craft 
Refrigerated Lighter 
Fuel Lighter 
Small Harbor Tug 
Water Barge 
Small Floating Drydock 
Self-Propelled Barracks Craft 



, Prior to the fall of the Republic of Vietnam (RVN) , the 
North Vietnamese Navy (NVN) consisted of 39 patrol craft plus the coastal 
junk/riverfne force. The only offensive threat consisted of three KOMAR 
Class guided missile boats. 

The Vietnameae Navy, with the acquisition of non­
evacuated former South Vietn .... e asaets and Soviet deliveries over the 
last year, is the largest navy in Southeast Asia.. ,The Soviets have 
provided 26 units over the last 14 months, including 2 PETrA Class FPLs, 
6 SHERSHEM Cla .. PT., 3 ZHUK Class PBs, 2 OSA II Class PTGs, and 1 
POLNOCNY Class'LSM. The inventory includes 3 principal combatant., 192 
patrol units, 51 amphibious warfare .hips/craft, 104 landing and 33 
auxiliary service craft; plus the river patrol snd coastal junk 'force of 
apprOximately 800 veuela. Theae figure. are broad estimates due to 
insufficient data on the ability of the Vietnamese to repair and maintain 
former RVN Navy vessels. Reportedly, approximately ,one-third of the 
original 984 patrol/river' craft were sunk prior to the fall of the 
Republic of Vietnam (RVN). Subsequently, the inventory of the smaller 
ePitVN unita har been reduced by about-'lO percent per year based on 
maintenance problema and lack of spare parts. 

, . The General Directorate of Coastal Defense, established 
in 1955, formed' the basis for the Navy Operational Command. From this 
modest beginning, a small naval branch evolved with a mission of patrol­
ling coastal and 'inland water.; it performed the combined functions of a 
coast guard, fisheries patrol, and customs control. Since then, the' 
Navy's functions have expanded into those of a coastal defense and 
surveillance force. 

The Naval Directorate is located at Hanoi, with Fleet 
Headquarters-_nich acts as Naval Hjladquarters--located at Haiphong. 
There are five Naval Region Headquarters located at Haiphong, V1nh/Ben 
Thuy, Da Nang, Vung Tau, and Rach G1a. Principal naval bases are located 
at Haiphong, Ho Chi Minh City (Saigon), Da Nang, Cam Ranh, Ha Tou, and 

L .' Although Thailand has five more principal combatants, the) 
,Vietnamese Navy has considerably more patrol, mine, and auxiliary craft. 



Port Wallut. There are smaller installations known to be located at Quang Yen, Quang Khe, Phuc Loi, and An Thoi (on Phu Quoc Island). Qui Nhon has become more active in the last year, but may be strictly com­mercially oriented. 

The Socialist Republic of Vietnam (SRV) has declared a 200-NM Exclusive Economic Zone (EEZ). 

2. MISSIONS AND TASKS 

. The Navy's mission is to provide for the defense and security of territorial waters. In addition to conductiOng riverine and harbor patrols and preventing unauthorized entries and exits, the Navy is also tasked to support Vietnamese presence on islands claimed in the South China Sea. The Navy has also been given an economic role; it engages in farming, fishing, and intranational transportation of economic goods. 

3. ORGANIZATION 
. 

o .--,_The .. Navy is an integral branch of the Vietnamese military forces. The Commander of Naval Forces, who also heads the Navy Command in Hanoi, is directly subordinate to the Chief of the General Staff Directorate. 

__ __0.__.. The Commander of Naval Forces exercises direct control over all forces afloat and supporting facilities ashore. The elements afloat are organized into squadrons, divisions, and flotillas by type or function. The submarine chasers, although designed primarily for anti­submarine warfare (ASW) operations, are organized as a single patrol squadron. As constituted, the Navy has li ttle use for its ASW capa­bilities and pres~bly uses these ships to obtain greater patrol and surveillance range. Vietnam has no naval air arm; however, the Air Force has operated in a ship surveillance role in consonance With the Navy. There have been no indications to date that the Vietnamese Navy has absorbed elements of the former South Vietnamese Marine Corps • 

• _ ••••••• 0 ••• •••• ..: Wi thin Naval Headquarters, there are naval staff, rear services, and political departments which receive operational direction from corresponding directorates of the High Command. 

The extent of command and control changes since the reunification of Vietnam is not known; however, the formation of two new flotillas, headquartered at Ho Chi Minh City and De Nang, indicates organizational changes to incorporate the assets in the South and to enhance the successful accomplishment of the Navy's expanded missions. 
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4. CA?ABILITIES 

a. General 
--"'-_.- -

) The VietDallleae Navy is capable of patrollilll and 'defending coastal territorial waters (12 HM) against incursions by other Southeast Asian countries. It is also capable of aodest offensive coastal operations. Within the deepwater sphere, VietDalll is capable of maintlll1ning a presence in the Spratly Ialands_t leaat during the present political envir_nt. The discovery of 011 in thb area pro­bably would evoke greater determination from the other territorial claimants and severely, test Vietnamese capabilities. To the north, the Navy 18 not
O 

capable of seriously cruulenging the People's Republic of China's acquisition of the Vietnamese-clafmed Paracel Islands. However, through the Treaty of Peace and Friendship 'with the USSR, signed in November 1978, the Vietnamese Navy has been bolstered by the acquisi­tion of ex-Soviet naval combatants (2 PETYA FFs; 3 ZHUClC, 6 SBERSHEN PTs, and 2 OSA lIs). Although the recent acquiaitions have not altered the overall status quo, the Vietnamese now have a greater 'capability for inflicting dlllll&ge on an attacking force and projecting a stronger presence in the Spratly .Ialands. 

Although Hanoi radiO reported the successful repair of the two frigate/patrol frigate-size ships ,captured from the former RVH ..wavy, it is doubtful that the Vietnamese,have the capability to maintain them fully operational. Recent observation of one of these units noted considerable corrosion to the deck., 

'Personnel of the former North Vietnamese Navy have received technical train1l11 from former RVH personnel. This program apparently has, been succe88ful, since a nUlllber of ez-RVH units have been noted conducting patrol operations along the coast of southern VietDalll. Additionally, the Vietnamea_primarily utilizing former RVH craft--conducted very Buccessful operations against the Pol Pot forces during the Kampuchean invasion which began on 2S December 1978. 

Capabilities will tend to be limited primarily by dependence 01i the USSR for equipment and, secondarily, by acquisition of repair/ replacement parts for the captured equipment--posllibly from European sources. 

b. Surface Warfare 

' ________ , ______ . _____ " ___ ~ The Vietnameae Navy defeated Kampuchean naval forces with DO apparent difficulty. There 18 evidence that they conducted specific trainilll for those operations. Although facilll only a minor force, these endeavors provided invaluable experience for the Navy. Surface warfare capabilities have been conSiderably enhanced by dqublilll 
• 
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the surface-to-surface missile delivery capab:Uity of the Viet_se 
Navy, and by the acquis:ltion of STYX-armed 084 II PTGs as well as more 
modern naval units. 

c. Amphibious Warfa1:'e 

~ ______ ' The acquisition of a Soviet POLNOCNY Class LSM, nine 
former RVN major mlph:lbious warfare ships, and _roos leaser landiug 
craft gives the V:letnamese Navy a modest 8IIIph:lbious warfare potential 
Cs:lmultaneoos trooplift of approximately 6,200 troops). Amphibious 
operations against the Spratly Islands and 1CaJapuchea have provided the 
Vietnamese an opportunity to test their 8IIIphib:loua doctrine and capa­
b:Uities. 

Antisubmarine Warfare 
.. ----~ 

_, ______ ,_, Antisubmarine warfare capabilities, 'essentially 
nODexistent prior to the capture of former RVN eqiupment, are still 
believed to be negligible. There are tentative indications that some 
trainiug in this facet of naval operations was conducted last year. 
However, the level of development is unknown. 

e. M:lne Countermeasures 

The Vietnamese Navy had the potential for a modest riverine 
mineclearing capability with captured RVN equipment; however, there :la 
no indication that they have pursued thia aspect of naval warfare.' 

f. Logistics 

_____ ~ The Viet_se Navy must find a source fo'r replace-
-iaent ~p8rts- and develop repair capab:Uities for the former RVN equipment 

in order to maintain it operationally for any s:lgn:lficant period of 
time. Efforts to acquire repair parts have been reported, but there :la 
no indication of auccess. If this probl. continues, a considerable 
number of Soviet units can be expected to be acquired over the next few 
years to replace nonoperational US-manufactured former RVN craft.' 

Other logistic factors are reliance upon the USSR for 
equipment, trainiug, and aid in the maintenance of the ships provided. 

' ___ ' _________ , -----' The capability to produce small patrol craft has been 
enhanced by---the integration of the former RVN Na!y shipyards into the 
Vietnamese ahipbu:l1ding industry; however, the necesaity of importing all 
cOllplez components makes the importation of complete units lIore prac­
tical. 
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5. PERSONNEL 

a. General 

Physical and mental recruitment standards for the Vietnamese 
Navy have been higiler than those for the Army but lower than those of the 
Air Force. Est~ted Navy -personnel strength is 6,000. The Navy has 
recruited an unknown number of former RVN naval personnel. 

b. Key Personnel 

Poa1tion 

Chief, Naval 'Command 
COIIIIIIander, Naval Forces 
Chief of Navy Staff 
Chief, Rear Services 
ABBt Chief, Rear Services 

Nguyen Ba Pha t 
Nguyen Ba Pii8t' 
Tran Thanh"Til 
I.e Tha Chung 
Nguyen Cong Trong-

c. Procurement and Retention 

~-

Major General 
Major General 
Colonel 
Colonel 
Majoz: 

_ Recruits are assigned to the Navy based on above average 
qualifications and, after receiving specialized training, are usually 

-..ssigned to a ship. 

The status of t-he recruitment progrBIII is unknown; however, 
based on reporting received, the Navy has sufficient personnel to perform 
its assigned tasks. 

d. Training 

Most of the naval schools are located in the Haiphong area. 
They include the off.fice~J;~!ning school near Quang Yen and the Naval " -- --- - ----- -Recruit Training Center.- at Tien Yen. Basic--training, as well as po-
~itical-military indoctrination courses,. are also conducted at various 
CBlllPS in the Haiphong area. Former RVN naval training centers at Ho Chi 
Minh City, Cat Lai, Nha Trang, and Cam Ranh are also being used. 

Generally, officer candida tea receive 3 to 3 1/2 years of 
training. Courses are given in communications, gunnery and small arms, 
torpedo firing; navigation, sapper techniques (involving the emplacement 
of explosives), and diesel maintenance. Officers and petty officers had 
been sent for postgraduate work at naval training schools in the PRC and' 
the USSR in the past. They are still being trained in the USSR. :All 
officer candidates must have at least "a gramma-r school education. 
Insiructors at the nkval schools have been trained for extended periods 
in the USSR, Poland, East Germeny, and previously in the PRC. 
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Basic training for enlisted personnel varies from 6 months 
to 1 year. Courses are similar to those for the officers, but the level 
of study 18 lower. Drafte.. selected for uval service must have at 
least 4 years of civilian schooling. 

6. MOBILIZATION 

No information is available on Vietnamese Navy reserves. 

7. FUTURE DEVELOPMENTS 

The VietUBBeae Navy will continue to patrol territorial waters 
against intruders and escapees froathe SRV. The Navy will also continue 
to emphasize its activities in support of the SRV economy through 
fishing, farming, and waterborne transportation. Further conllolidation 
of offllhore facilitiell can be expected in the South Chiu Sea and Gulf of 
Thailand. As older clDbatantll beclDe inoperable, more milern replace­
ments from Soviet inventories are expected to be provided to the Viet­
namese Navy. Antillubmarine warfare capability ill alllo expected to be 
emphalli.ed over the next few year., the .ignificant PRC .ubmarine 
inventory. 

CIVIL MARITIME RESOURCES 

.' The Vietname.e merchant fleet could provide _dest logilltic 
support and troop lift with itll fleet of 79 ship., 38 of which are 
greater than 1,000 gross registered tons (grt). The SO dry cargo ships 
have a cargo deadweight capacity of about 162,000 metric tons and 
include 27 units of 1,000 grt and above capable of extended inter­
national voyages. In 1977, Vietnam added to its fleet the first of 
a new class of sophillticated roll-on/roll-off heavy lift freighterll 
of the Hamlet "Multiflu" ClaBII. Thill ahip reprellents a conaiderable 
advance in Vietnamese logistic capability, particularly if used in 
conjunction with their .ingle pallsenger ship, which can carry 577 berthed 
pasllengers and up to 120 vehicles in a relatively unsophillticated roll­
on/roll-off car deck. 

. There are 11 Vietname.e tankers of 56,200 total dwt and a 
combined capacity of about 392,000 barrelll (US) of petroleum and related 
products. All Vietnamelle tanker. are of a .i.e which .. kes them useful 
for either inport 'bunkering or limited underway replenillhment; however, 
no such at-sea refueling of Vietnamelle naval unit. has been observed. 

. With the exception of the l8-tnot passenger ship, all other 
Vietname.e .hip. operate at speed. betwaen 10 and 17 knot.. Four cargo 
.hip. have lift capabilities of 40 tons or greater, and 7 cargo ships 
have large hatchea of greater than 15 meter.. The r_ining, llmaller, 
.hips are well .uited to the needs of trading in the Southeast Asia srea, 
being adaptable to _11 port. and .hallow waters. 

Vietnam po....... a fleet of up to 100 _ller fi.hing and 
coastal cargo .hip. of under 300 grt. Th ••• includ. as many as SO 
"so-called infiltration trawl.rs" in 8 cla •••• which war. u_d during the 
war to ~gl. men and meterial into South Vi.tnam. The Vi.tnamese 
also control 15 Pa_nian-flag cargo ship., totalling 155.000 dwt • 

. which op.rate worldwide und.r the nominal ownership of Hong Kong 
compani ••• 

. --.---------~ .. ---

) 



i .> 

IiffZJ 
VI ETIiAIlESE AlltUff fit RDLUIIODEI. 

lULE rDUL fDTAl TWc JETS rURBD 'lSfOil AIRCRAfT 
-------------- --- --------,,'_ .. t~"HSf 

wr 
at:rt, naaD 169 169 at:rt, P-H n_ II 14 14 I8MW.I 113 113 

lIP 
ACrr, , ..... 57 57 at:rt, naco c 17 17 

I8MW.I 124 U4 

turAU :107 3111 

_AftAIZ 
P!l/PD-III 
M:ft, IIftD 22 22 
&en. '-SA ftDIQI I'll. 13 13 at:rt, ~'7 -.y 24 24 --.. " " 1-.-

turAU " " 
.~uu.:J -1IlIn, 1I'-5A _ Pm 2 2 

I8MW.I I 2 

WUU I 2 

IXIIMTWUU "I 311 ---1IlIn, ~_3 7 7 1IlIn, __ 
2 2 

1IlIn, C-lJOA-..as 4 4 
at:rt, CIIIJIYr • • 1IlIn, c:oor 2 2 at:rt, _ DC-4 , , 

i I IVITOUU • • U 24 

<luLt URAL fDTAl I 

I"'. ~ns lURID P"TON AIRCR~: i ------------------..... 
5 , i I 1IIft,C-47 IKftMD 

at:rt, ClAD , , , 
13 13 . , 

111ft, CIIIILJIIII " 111ft, CAl 20 20 , , 
M:ft, CIlIa 115 

J1 J1 111ft, CGLT 
11 11 at:rt, caa 
14 14 111ft, CUlL 

2 I 111ft, _ 

13 Z7 " 101 I8MW.I 

WUU l' ". " 131 



~--
11ft' _ .... u_ -.­AItvm.I --.--.-.... --... ... -..J. ..... -.. 
t'IIW.I 

~t'IIW.I 

-.... 

IWE 

ICII 

-1tIlft. ftfta • 
1tIlft. _ (ft.,) 
1tIlft. _ 

IUt'IIW.I 

ACft. JUlCO C 
N::rt. IIl1'A 
M:ft. 'I-41 .... 'PO 
"" •• 17~ 
-. _1 DIOQIIOII -.---

_ t'IIW.I 

U 

Z • 22 
II 

rar AI. 
.IUS URBD 

III 
U 

, 
7 

'1 11 

ut 11 

SOl 115 

, • Z2 Z2 ZI ZI 

44 44 
16 , , 

U u !, .. .. 
JAIl 14 W 

UI 14 150 

1" " III -

~~~~o: ... :"u_ 

Z 

• Z2 
2. 

lOYAL 
PUffIN AM CRAFT -----

III 
U 

10 10 • , , 
7 

11 U3 

11 Ul 

JAIl .100 



A$UTlt tUMIIU"IST - VIETNAllliSt Ah' IORtl -------------------------------
II.V-5UR ~Ol 

AOLE 
------------_ .... $lR~HCi III 

AOIl ANO lID , LOCAT ION M,". 
8. NIJ'I8f~ 

EW I~Hali NAME 
HAL 

-----~----------------------------,-------------------... 

011I-0I407 

111ft, 11-17 __ 
111ft, IIaIID 
111ft, I1ftD. 
1I:ft, nna_ 
1I:ft, -. 

0I16-D14" 

1I:ft, nnuD 
1I:ft, naco c -,-

0116-01408 

ACft. CID!In' 
JCrr, CIIOr 
Acn, CIA!! 
Acn, COIILI1IG 
1IlIft, CAlI 
ACft, CUR 
1I:ft, COLT 
111ft, COD 

0116-0159' 

IlL, lIP 
IlL, ..,., _, BOor; 
_, IIDD 

1IlIft, -. 
Acn, nnuD 
1IlIft, _ C 

07'7_31 

1IlIft, _1 _.." 
1IlIft, 11-17 __ 

OI164JZO 

Acn, -. 
Acn, IIaIID 
1I:ft. IllICO C 

027 

2 
13 
14 
24 

027 

027 

027 

027 

027 

.7 

027 

027 

15 
7 

, 
27 
22 
I 
5 

, 
U , 

6 
2 , 

13 
ZO 
2 

n 
U 

27 
14 
Z2 
13 

, 
Zl ,. 

zo • 
, 

to 
zo 

110 

110 

no 

,W 

113 

614 

113 

... ... 
11ft. 
IDA --DIO 

IDA 
IDe 
AlII 

--!UI 
ft.P 
!UI -!UI 
!UI 

----
Il1O 
IDA 
IDe 

.. _-
0. _IV 

ou __ 

ozo _ J0034B 

0Z2 PIP 111 

III _ m 

'III ... 
'III 
'III 
'III 

'III 

'III 

'III 
'III 
'III 

'III 

'III 
'III 
'III 
'III 
'III 
'III 
'III 
'III 

'III 

'III 
til 
'fII 
'fII 

'III 

111 
'III ... 

6111 1111 ... 1IU 'III 

- 'III ... 'III 

nl •• _ IOl3OO 'III -Jill 
IDe 

• 

'fII ' ... 
'III 

I_BIll 

-_IlY 

_I/_UK 

lIP 

--
_1Al 



• ._._c ... _ 

",,, .~;"'-.... ~........"""",",,,,;;....'=--... "~ .... 4.",~'-':~_:.-"4 .... ~~~-,:::,.,",.,,,,,, . 

0'-75 027 flO '.,_AII I'll --1I:ft. II&1'A U - til 
.tCI'I. IIIICD C 10 In -

07'7-08107 027 610 O. _ 101110 I'll _CAT 

M:ft. "AlMa 57 IDe 111 
.toCft, :naco Cft-5) 4 - 111 1II:ft, _ 

24 IDA til 

07_U 117 '10 •• _B01I02 I'll 'fAII_~ 

1II:ft, -. '14 - til .toCft, 0-47 IIUltiD , - ' I'll 1II:ft, __ DC-3 7 DIP til ACft, IObID.AI DO-6 2 DIP WI 1II:ft, O-~ BICIII.II 4 - til M:ft. DOIJOLU ~ , - 111 1II:ft, __ 105 , 'IU til .toCft, 0-1 __ DOC 10 IU 111 IlL, !lIP 4 - til -, _In filiII'd ~ - 111 IlL, _7_ , - 111 

on __ 2 
4127 au 022 _ .. 

til _1Al 
.toCft, _ 

17 IDA 111 1I::ft. naco c 10 IDe 111 


