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(4) The Ar—y Concept Team in Vietnaw evaluaied sentry dor onerations tn
dbtermine the adeguacy of current doctrinal and orecanizational concerte

concerrine the emnloymert of sentry dogs in the Renublic of Vietpam (V7Y

The sentrv dor team mission was to detect, report, and deny entry o*
jntruders in order to mrevent the’t, sabhotage, attack, and/or destructinn
o° sovernment vroperty or personnel, The dog teams supplemented the nhr-
eiral security systems of such installations as airfields, smunition
surnly points, POL durmms, dock areas, and sunnly storace vards. TIrstalla-
tions in the II, ITI and IY Corns Tactical Zones received this snecialize?

surnort.

The evaluation neriod started on 1 Sevtember 19€9 and ended on 31 Neto-
ber 1969, TMnits narticipating in the evaluation were the 212th “tilitary
Police Morpany (Centry Nor), locatei at Long Binh, and the 981st “Miljitary
Police Tommany {Tentry Dor), locatsi at Cam Ranh Bry. The comnanies, each
authorized five officers, 188 enlisted men, and 1kN dogs, were divided inte

3-rlatoons.

The evaluation revealed that assirned missions of sentry dor co~maries
followed sentry Aoz emnloymwent doctrine. In many instances, sentrv do-~
tesms were employed on posts under conditions that were undesirable or
unacceptatble as defined in existing volicies and reculations. While these
conditions tended to Aiminish the effectiveness of sentrr dors nn srezi“in
nosts, the exient ol decradation r-sulting from these conditinns coruld nnt
he determnined, Towever, the nsychnlnrical ef“ect of the team's nresence,
thouch not mrasurable, contrituted to the averell phvsical securitr nronrar,

It w=2= conclude? that “ilitarr Police headauarters should irnclude ner-
sonnel Auali®ied to nerform sta?? ®unctions related to sentrr dor earlor-
ment, thet direct end reliable corrmunications for sentry dor emmlovment
wvere nmaniatory, and that the f~hour maxi=um continuous duty sran ‘cr oa
sentry dor team imrosed in R{VN was too lone, Locistic sunnort tn gentyr
do~ detachments was found to be adeouate, and veterinarv sunport was =x-
c2llent. Fssentizl improvements in training orocrars associsted with
s=2ntrv dos ennloyment were identi“iel.

8s a result of this evaluation, it is recommended that irorovements
he rade in the scovne and conduct o’ sentr; dog survevs, that all sentry
o~ prsts in /N should be resurvered to con®irm nrorer sentry do~ am-
ployment and to identify areas that reauire corrective action, ani that
the sentry docs when e-mloyed shruld be incorroratsd into the ingtalla-
tior nhysical security nlan. “tanlardization of and imorovements to
communications svstems are also recommended. A U-hour limitation is
recommended ‘or any continuous duty shift of sentry dor teams. ™ra‘nine
recomnendations include suzgested im~rovements in doz-hardler and suner-
visor instruction, and the initiation of a policy of ‘ormally desienatinr
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conditions on overall sentry dog teanm effactiveness.
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sentry dos surervisnrrs rersonnel; these personnel would attend a course
jn sentry Ao” supervision orinr to denloyment to RYN, It is also recor-
mended that fornnl Operational rroficiencyr evaluations o” dog teams bha
gnitiated and conducted on a cuarterly basis. A fina)l recommendation
proroses A study into the eflects of environmental and osycholozical
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