
outlined in the l~th .~ ~ri~Ade ~e~!ation JOO-12. There v~r~ no pr~~ar~d 
c~eck lists available for use in conductin~ the sentry do~ survey. The 
(oroat for the fo~al vritte~ report vas prescribed by the l8t~ ~ ~i­
gsde, but it di~ n~t re~ui~e an explanation or detailed ~escrintion of the 
coniitions found in the survey (:~D. ~nnex B). As a consequence, the con­
~itions vere described in generalities, or not at all. Ruch comment. as 
wan ade~uate reaction force eXisted at the time of the SUTT~ft vere ComMon. 
Only the criticality an~ vulnerability of the installation, and existin~ 
physical security lIIe!lSUTes such as fences, perimeter lil';ht1llJ1;, and ~ri! 
positions vere explained in any detail. These r~resented only three of 
the nine factors to be consid~~ed. In most cases, there vas insuf!icient 
in!o~tion provided for higher heajquarters analysis of the survey offi­
cer's reco~~endations. 

e. Resurvey of ;'ent~ Do~ Posts 

The lSth ',p Brigade did not schedule or direct tleriodic resurveys 
to reassess or con!iro the conditions that affected individual sentry do~ 
~sts. Rather, resurveys vere conducted only vhen the sentry dog company 
personnel reported a~~e~se changes in conditions on a post or vben the in­
stallation comnander reported a change in status or mIssion. 

f. Priority List 

In f,e,.,tember 1069 the lAth I.u> Brigade initiated II. nriority list 
for lnst~llations vit~ an~roved sentry do~ surveys. The 16th ani! 89th 
~ !irouns toainhined the priority lists for installations in their re­
snective area" of resnor.slbility. Each ~ Group commander recommendei 
assi~nt o~ ~riorities base~ on an assessment of th~ install&tion's 
criticality and vulnerabill~y. ~inal ap~roval of priority level vas made 
by the lRth ~ Bri~ade. As additional sentry do~ assets became avai+able 
these a~sets vere redistributed. Sentry do~ su~ort vas ~rovided to the 
ins~allation hi~hest on the nriority list that met the .entry do~ eMbloy-
ment and sUtlnort reqUirements. • 

I . 

11. (~) A1IALYSIS 0" Sr.:ITRY 001; E't"LOY'-!EI'iT 

a. Mall'sis o~ Sentry DOl! Surveys 

Descriotions'o~ many conditions In sentry do~ survey reports ve~ 
either incomplete, misleading or not current. For example: 

(1) '!'he surve"J ot the Delta Exehan,!e Sub ne~t, Vung Tau, (See 
Annex B) noted tha~ "a sutficient reaction force ea~bility is availabl~.· 
In ~act. there vas no dedicated reaction force for this installation. Th. 
only reaction forces that could be made available vere mobile military ~ 
lice units assi~ed to oatrol the city of Vung Tau. Additionally, no men· 
tion Vas made of the distractin« conditions resultl~ rrom &'Vlet~se 
housin~ area and a he~vily t~av;len street loca~ed vithin,lOO meters o~ 
the !,os~. 
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nsure &de~uacy of sentry dog suprort, 
resolution of prohlems, arid validation or rroper inatal~ation environ­
"""tal "ond! tions ror se:>try doe: omploY"'ent. _s also accompli shed ):ro.r 
company personnel as an additional ~uty. The liaison function required 
cor;tinuinc attention and considerable time. 

(3) The assignment of sentrJ dog functions, as discussed above, 
to the comranies resulted in heavy reliance on the companies for sentry 
dog operations and the stafr-related functions of the responsible hi:.her 
belldquarters. 

c. Organization 

The sentry do~ companies were organized along the normal or~anl­
J&tional structure of a military police company. They were cor.poscJ of 
five tY'!"es of cellular functional tel\llls taken from TOE l~5(lor:. ':'hese 
teams were organized into a company headquarters and three sentry d~g 
platoons. The sentry dor. platoons vere further divided into detachments, 
which vere located at the aupported installations. 

d. Personnel 

The number of personnel authorized the sentry dog companies was 
adequate, vith two excertions: 

(1) Unit Operations NCO 

The TnE of the sentry dog company did not provide an opera­
tions NCO as a part of the company h~adquarters. Both companies assigned 
a staff serreant (r6) from within unit assets to perform this function. 
The operations NCO was responsible for schedulin£ and supervising unit 
training, maintaining unit training records, scheduling and coordinatine 
arntry dog demonstrations, and arranginc for the transportation 'of dogs 
and handlers in RVlI and shipment of dogs to Ok.inawa Or conus for"retrain­
ing. He compiled and forwarded detachment and company biveekly reports 
COncerning unit commitments, dog team status, and operational lessons 
learned. He coordinated all operational matters vith the separate detach­
Ilents. 

(2) Cocpany Headquarters Kennel ~'faster and Dog ':'ra1::"r 

'!'he cOlllpar.y headquarters kennel housed dogs that vere in 
ahipment from or to Okinawa vithout handlers, extra dogs maintained as 
I'eplacement~. ar.d dogs vhose handlers had rotated from RVl'I. Each c-,m!':1n:' 
aVeraged ;:>{) does in this catecory. As many as 45 unassiv,ned do",! mi!:ht 
be housed at one time in a company headquarters kennel before a shirment 
CQuid be made from ~VN. This number did not include the 35-Sn workir.g 
dogs houned in the kennel. The coopany TOE did not provide any rers~nnel 
to supervise the care of these dogs. Both cOlIlranies elected to assi~ 
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'!'(I Dr.t'F.R"'INE THE loIAXiMUM E'FFEC'IT'lE PF.'l10D OF DIJ'!'Y PEl! 
DAY. W'F.l':Y AIID '!'OUR -PI)R '\'I!!': ELD!E!M'S OF 'l'Il'E l'lE!'i"!'RT I'I()r, 

""f.AY IN "'VII. . 

'ro JDE!:TIF'Y IIIID QUIIII"'IFY !tOW-PRODUCTIVE TI'-!:E FAC'ro<ls 
"IHTel! Y.AY SF. USED AS A BAS!S FOR MOD!FICATJOfl 'ro 'roE 
!-IA!IPOWER Al1l.'IfORIZATJOfl CRITERIA. c _ ._. . ____ ; _ 

::'0. (U) '!AXiMUl' PERIOO OF DUTY 

". "maxlrr.urn da11y period of <:>n-post duty for sentry do(; tl!'BmS ·in 
R~ vas e~t"blished, by both AR 190-12 and USARV Rer,ulation 190-12, as 6 
hours. The do~·teans vere useo only during the hours of darkr.ess, and 
tvo shifts vere emp10ypd st most installations. The first shift ~s f~ 
1800 hours to ~400 hours, and the second from 2400 hours to 0600 hours 
daily. The~e was no rer,ulatory maximum established for a veekly or total 
tour of duty uti!hation. The "p!:try dor- te!ll!l vas available for duty 7 
1I":Is T'cr "eeJo:, r"r " totp.1 of h:? hours per veek. This maximum v~"Jo:lv 
utilizatinn va~ r3rely mpt. bovev~r, because, in practice, 2.5 &pntry d..,r 
tearr.z ve~e arrlied "cainst each dog nest. This procedure no~lly rro­
vided enourh do~ teRMS Rt each installation to allov periodic d~vs ofr 
for e ... eh no~ te!ll!l. 

b. ~e rri~ar./·con.jderatloo in determinin~ a maximum daily utili­
zation ror a sentrJ dor t~~ vas a projection of effpctiveness of the 
ser.t~:! 0"1:: an:! hl\nille.,- o"'e~ a rrolon~ed reriod of time. ·The nomal to",' 
of ~~t,' extpno .. 1 from 5 l/~ to 6 hours. de!,endinn: on the number of h"ur s 
?' o~r~r.""$. This pe~iod included the time required to post and reli~f" 
the doe: t .. ,.", Thre .. installations hat! shorter duty shi:!'ts because vnr~ 
o.c~ivity or ir.~t,:"rous traffic on or n .. ar the 5"ntr,.' dor r,",st dict.atf"i 
T'Ol::tinl"' UP first s"ift 3Rte,. in tl-e evening. flfter the sentry do': tea."!\ 
V"\s ro~t.c<l, the t<'o.m r'O,'"ort:ed dllty continuously for a f-hour ·r .. ri,.,d. 
':"l .. re Iter" no "".ts th'lt "lltpr.:".at.evl the sentry dor, t"llmS for" ?-or ,-h"',,' 
rel1e:!' r"th~r t~An ~ (~hour shirt. The rrimary reason ~iven for a cnr.­
tinuous tour nf duty ve.s the distance betvee!l the sentry do,:; post an'l t> .. 
sP"t.rl dor. detnc'1r.l"nt. In 001:1 t\.-n cases vere the r:uard rost faeili tic~ 
surriciently .. near the sentry do'": !",ststo permit alternatin~ shifts. 

c. ':'he most freq\le:'lt COMme!lt made about the lenc;th of the daily duty 
tour- conce~n""; tt.e erreet of !Jor .. 1r.::. Aprroximately 75 percent o~ t·.~ har­
dl .. rs st'ltei! tl·e:1 exrerienced extreme difficulty in maintaininf: ale~tr."ss 
d~:r~ th~ !-hour period. ~e handlers also stated that their dc~ ve~ 
'In,\lle to l':1&ir.tl1in nlertn"9s thrcuehout the duty tour. Another si,::nificRr.t. 
cor~ent cor.cern&i t~e rhysical exertion of walkine a post for 6 hours. 
This cot1l1lent was more cOl!lmOnly mde by ban<ilers who valked f'O~ts on hilly. 
II!l.ndy, !:luddy. or broken ground. Handlers stated that adversp veRther C"I"­

ditio';5 acoel"rated th .. physIcal deterioration of the do!", tellll1. -Frequpr.t. 
a! .. ~t~ r~ r~.t~ locat.ed close tn vcrk activity, passinc p .. rsonnel. or vp­
~icu'~~ t~~!flc al~~ fatiruPd the dor rapidl •• 



". \/'or" nn ro"t (incl>tiles travel time) 5.6e '5:80' .. ~:- .... -

1:. hninn.l car .. (includes groomine. .65 ,35 _ .. ' 
erinar:y care, and cleaning kennels) ,. ...... . .. 

,:"~. ~; -: '.' 

c. DoG traininr: .55 .55 
. 

d. Ot~er unittraininr. .20 O· 

e. 'Jnit detAil s 2.70 0 

f. !iMe-off or rest 11..lC 17.30 

FI~J1'F. V-3. Arithaetic hvera~es of Responses to Time Rpent on 
Daily Activities. 

Activitz Ranse of Time S~ent (Hrs) 

P.andler Dos 

a. Wor)o: on post 3.5 - 6.1 3.5 - 1=.1 

b. Ani"",} eare 0.1 - 1.1. 0.1 - 1.0 

c. Jot: trainiDg 0.1 - 1.1 0,1 - 1.1 

d. Other unit traininc 0 - 0.9 0 

e. UnIt details 0.7 - 3.5 (I 

f. Tiee off or rest 12.1. - 16.7 1';.2 - l!ll.? 

FIr.I~? V-4. nflnr,p of Pes:rons~~ to Tioe Srent on Oatly Activitips 

:";>. (~I) FIf~n!r:!' 

11. f'entr:! do:: tea..,,~ in ll'l7: were eIlrlo:yed for a continuous t-hour 
d'li1:1 tmU' o!' dut:, (Paraer,,!,h ~Oa). 

1:. Tvo "nd one-!-.!!.lf sentry dog tell.lllS Wf'%"e applied aeainst PIlC" 

sentry e0t: rost (Paracr~rh 20b). 

c. Arproxi~tely 75 rercent of the doC handlers reported difficulty in 
r,nintnil'ln!" te:...- ah:rtn"lss cv .. .,. 11 ,,'Intinuo'.l!l ';-hour period (Parae;rarh 2rc). 



llF.'M'lllfIlfE AIlEQUACY_ OF '!'l!E C'lil'tRElfl' TRAIlJItlG OF SElfl'RY 
TlOGS AIID HA1IDLD'lS 

2(.. (u) P!'.EI1EPI,oYMEN'l' TRAItlItlG 

&a r.~neral 

The predeplo)'ment training of US ~ sentry dog handle:t'tI \laS 

conducted by the US Air Force at Lackland Air Force Base, Texas, O:t' by 
the lIS Army at the tlSARPAC Sentry Dog'Sc:hool on Okinava. Of the !l8 hand­
,lers intervie~d during the evaluation, 85 percent vere trained on Okinava. 
It vas the orinion of dog handlers and dog supervisory personnel teAt the 
basic rr~lerloj'lllent training vas sound; hovever, some improvements vere 
reco!!ll!lended. '!'hese are discussed in the folloving paragraphs. 

b. F.nvironment~l Conditions 

Handlers reJ:101'ted that predeploj'lllent training vas acccmplished on 
sentry do~ posts established under ideal or desirable conditions, ~ese 
conditions vere rarely found in RVl'I. AddiU'onal training oriented to the 
peculiarities of sentry dog personnel to perfonn their mission. l'Dl'hasis 
should be placed on recoenizing undesirable and unacceptable environmental 
condition~ for sentry dog utilization, 

c. Dog Alerts 

f<rrroximately 75 percent of the h:lndlers stated they could not 
distinCUish betveen their dog's alert on an animal and an alert on a human 
until after thc~ had begun valking posts in RVl'I. Although all sentry,dogs 
'alert differently, there vas a distinct difference in the vay ~or.s alerted 
on an ani"' .... l and on a human. Predel'loyment training noted ther~ vas a dif­
ference, but provided no practical instruction in alert on antmal~. Th~ 
"<entr;! do!; unit~ ir. "lVl'l recorded frequent alerts on antmals near sentry 
doe post~. As ~ r<esuJt, unit trainine emphasized dog alerts on a~ima1s for 
handlers nevly arrived in RVN and continually stressed it during reriodic 
trainir.~ p~riods. 

d. Cornouni~atlons 

Except for li~itP.d traini~~ on th~ AN/PRC-25and AN/PRC-q(, radios 
durine I,fF AdVllnced Individual Training, it vas reported that no predeplo:r­
.ent communication training was given sentry dog personnel. In additi~n. 
no cocmunicatlnn trainine vas i~cludea in the ser.try dog school pr~~~ 
Of instruction. nrly In r~eent of t~<e handlers interviewed fel~ Qualified 
uro~ arrival in Rvn to employ communication equipment us~ b.r se~try do~ 
!'erso""d i'l-~"·l~t.ry. '!'he problem vas overcolle vith mini_ difficulty 
by ~"-thr-jot ,,~d unit. traininr.. 
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nor hand] '-"l"':o. rerorted. th~ reee1vM :J hours of' trainlnr: on doC­relat~ r~cords dl~ine th~ir 8-v~ek rredeployment tr.inine_ Thl~ traini~e eo,,~ist .. d of" f"rur.iliarizaUor. instruction on doe; tralni11£ an~ " .. terir.,.,..: r .. eords. Ha~dlers and supervisor~y p .. rsonnel Ver .. unanimous in Btatin~' ~ nee1 ~or additional prederloyment training on sentry dog records. . 

21. (11) lf11IT 'I'11I1JrlTHr. 

U~~V ReQ.lntton 10 0-12. POraerarh 7. rrovided euidanee for unit d~ily traininr, programs. This reeulation directed each unit to c~r.du~t e minimum of" 4 hOI~s on do~ and handler training rer veek. The foll~lin~ subject areas vere included in the trainine program: 

(1) Obedie~ce trai~1ng 

(2) Obstacl .. course trainincr 

(3) Aeitation training 

(4) Attack trainin~ to include attacks under gunfire. 

(5) Guardinc and escortine prisoners. 

(F) n .. tection traininG. or scouting ~robl~s, to include ~c.~nt and siGht al~ts. 

b. Unit ~ainl"~ o>ro&Tlu'ls 

(1) ~esronses of 93 dog handlers, vho filled out daily a~ti"ity logs totalinc; 1351 !1an11er days, revpaled that sentry dog detac~er.ts av .. r­aced 3.7 hours of unit trai~ir.g veekly. The veekly training time in var:04; detecnments ranred frnm· 1 hour to 7.8 hours. Adverse veather conditions during vet veatrer periods limited training time in some cas .. s. Wbil~ veather and training facilities contributed to som .. extent to th .. "ariance in unit training, the single'most important factor vas the emphasiS pl~ced on training by the dctac"~ent co~nder. The vide dispersion of the sentr,' dog detachments did not permit close command supervision. In addition, sev .... al isolated detachments vere COl\Im8.nded by E5a (as noted in paragrarb ge), and lacked direct supervision by experienced senior dog handler pP.r­sonnel. 

(2) All required types of training vere conducted except attacr. under gunfire, and guardine and escorting prisoners. Additionally. train­ine in scout!n~ took place in only two detachments. Guarding and escortine priSoners vas not an assigned mission for sentry dog units in q~ and thpre­fore constituted no problem. Hovever, a training problem existed vith 
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