
WUh the rapid collapse of the 'lhieu. regime 
and the departure of U.s. governmeat per­
sonnel from Soutb Vietnam, that country 
am:eunder the administratiOD. of the Provi­
siooal RevolutiCllUll'J Govermneat (PRG).* In 
the past, the Western press has largely 
ignored tbe PH.G, most often referring 10 it 
as Viet COD.g (a pejerative term meaning 
Vietnamese ComDumist). As a result, the 
PH.G still remains a mystery to most 
Americans. In order to make sease out of 
the events of tbe last few mootbs and to begin j 

to draw some lessoos from tbe tragic experJt 
ence of tbe Indochina War, we need to under":' 
stand the PRG, its goals, its policies for ~ 
governing 900tb Vietnam., and what dally life 
is like for the people who nOW' Uve under the 
new administratiOD.. 

'!be Provisiooal RevolutiOD.ary Government of 
the RepubUc d. South Vietnam was formed In 
J1D1e 1969 as a coalitioo of several independent 
forces including tbe rural-based M'arxist­
oriented Natiooal Liberatioo FrODt which 
emerged out of communist-led peasant resist­
ance to tbe repressive Diem regime in 1960, 
and tbe AlUance of Natiooal, Democratic and 
Peace Forces, a group of urban middle-class 
and professiooal Vietnamese who were moved 
to qlpOse tbe American deS1ructiOD of their 
COlDltry during the late 1960's. By 1969, 
in m-der to unite the resistance movement and 
to fm-malize tbe administratioo of the areas 

I 

it cootroUed, the two organizatioos merged and 
became the ProvisiODal Revolutionary Govern­
ment. The PRG has since established diplo­
matic relations as the legitimate official 
government of South Vietnam. with over 40 
countries. Many otber countries, including; 
India, France, Sweden, and Norway, have 
recognized the new government in recent ~ 

weeks. 

*00 May 1. 1975, in Ho Chi Minh City 
(formerly Saigon), the PRG announced 
that hencefor1h it would be mown as 
the Revolutimary Government of 
South Vietnam. 

'!be new government CODSists d. a wide 
diversity of leaders, both civil and mtUtary, 
who Be indigenOWl South Viemameae. Many 
of them have beeD doc_s, lawyers, govern­
ment workers In Saleoo, or peasants In tbe 
countryside, who Be now bound togetber by 
a COlDlDOO qJpOSitioo 10 ferelgn domiDatioo 
of VietDam. '!be PRG de8Cl'ibed the Saigoa, 
regime as ''Ban Huoc, " a term which trans­
lates literally as "country-selling. It In their 
eyes, the'lbieu govwnm .. t, which depeDded 
00 the U.s. fer most of Its fuDds and all of the 
mllitary and police equipment which kept it 
In power, has sold oot their homeland to 
foreigners. 

Many members d. the PRG arecommitted 10 
building a socialist VleCum, but they under­
stand that the first task Is to ach18't'8 uatlODal 
independeaoe which meaDS an end to War and 
establishment of a self-auffici .. t ecOOOIDy. 
'!be PRG is setting up its new goVernDlEilt In 
a spirit of recOD.CiUatloo, the OD.ly way it can 
hq»e to build the base of support Ilat will 
enable It to carry oot Its aoctal revolutioo. 
To achieve these goals. the PRG has Is~ 
a ten"1;)o1nt program outlintng its policies of 
ncrmalizatian, recancUtatioo, and..tSm!!!­
structioo to be carried out in the ''newly 
liberated" areas. From Western press 
reports. Giat PhOD.g (LiberatiOD.) Radio 
broadcasts. and eyewitness accounts of 
observers In Vietnam. inCluding AFSC staff 
members who have remained in DaNang and 
Saigoo., it is nOW' possible to piece together 
a descr:fptiOD of the process that is taking 
place. 

1. Return to Normal 

The disintegratioo of the Se.1gOD army in 
Vietnam brought chaos and deSirUCtiOD 10 
the people living there. The PRG has moved 
quickly to brJng calm. to 1he towns now in 
its cODtrol, and to restore the local economy. 
An example of this pollcy is DaNang, the 
8ecODd largest city in South Vietnam. 

Just before the PRG entered DaNang. the 
-refugee-swollen city was in an uproar of 
coofusiOD and panic. AFSC observers there 



reported that the Salgm administration bad 
broken down completely. people locked them­
selves in their houses. Saigon troq>s were 
looting sh~s and wandering around firing 
their guns indiscriminately. and the local 
police bad disappeared. According to the 
New York Times (3/31/75), the military 
commander of the regim, Lt. Gen. Truong. 
sat 00 a boat off the coast. watching as his 
soldiers ran wild through lkNang, and 
waiting helplessly for, the PRO to come in 
and restore order. 

On the afternoon of March 29, the PRO moved 
into lkNang without resistance and began to 
bring the city back to normal. A local home­
guard made up of students and citiZens with 
red and blue armbands was established to 
main1ain order and prevent looting. PRO 
cadres have been urged to be exemplary in 
observing private property imd,human dignity. 
'lbeir code of cmdtEt orders them to ''respect 
and protect the Uves and prqMJriy of the 
people. Do not take ewn a needle and thread 
from the people and do not use the people's 
property without permission. n Even refugees 
who left their houses fleeing in the.ea:rlJer 

. panic have returned to find their belmgJngs 
untouched and protected by local home-guards. 
(Washington Post, 4/12/75) 

Industrial establishments, handicraft ~s, 
and transportatim and communications. sys­
tems have cmtinued to operate. Pe~le are 
encouraged to carry on their occupatlms as 
before. Markets are busy and prices have 
stabilized. (Far Eastern Economic Review 1 

4/18/75) 'lbe lkNang barbQr and airport 
have recently reopened, and trade and travel 
with the North and other PRO areas have re­
sumed. The PRO's policies are designed to 
restore local commerce and p~oductim. so 
the people's Uvelihoods will not be further 
diarupted. 

A South Vie1Damese businessman who recently 
visited DaNang told journalists upm his re­
turn to Saigm (Washingtm Post. 4/17/75) that 
people are allowed to travel freely. even to 
Saigm. so Img as they bave proper identifi­
catim. Many refugees bave gradually re­
turned by bus to their native villages. Schools 
bave reopened. and so have the local hospitals. 
Restaurants and cafes are full. and thousands 
of citizens have gathered in the city stadium 
and other outdoor theaters to see film shows. 

Many former Saigon officials have cmtinued 
to work at their jobs in DaNang, and the civil 
service system has been retained in an effort 
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to keep the new government functiming as 
smoothly as poss:lble. (PhUade1phia Inquirer 1 

4/21/75) Buddhists and Catholics who chose 
to remain In :o.Naftg have played an import­
ant role in helping to set up a new adminis­
trative coalitim to govern the city. Foreign 
journalists recently in DaNang were surprised 
to see flags of the Buddhist-led Natimal Re­
conciliatlm Force flying almgside PRO flags. 
(LeMonde. 4/20/75) The chairman of the 
Natimal Recmciliation Force in :QlNang • 
Pban Xuan Buy. a very pqndar Third Force 
leader and former member of the lower house 
of the Siligon Assembly, is reportedly now 
acting mayor of the city. 

2. Recmciliatim 

'lbe participatim of Buddhists and other 
Third Force (neutralist) Vie1Damese in local 
governments has been encouraged by the PRO 
throughout its territories. (New York Times .. 
4/3/75) In Hue. for example. the new city 
administratim is a broad-based coalitim. 
Several well-known Third Force groups work 
hand-In-band with the PRO in what is called 
the Hue Provisimal Revolutionary Cmcord 
Committee. These include the Women's 
Committee to Defend the Right to Live, whose 
president Mrs. Ngo Ba 'lbanb is a prominent 
neutralist leader in Salgm, and the Buddbist­
led Natimal Recmciliatim Force. Over the 
administration's bea.dquart.ers in Hue a large 
banner reads. "Let's Do Away with Enmity 
and Return to the People and Live in National 
Concord. It (lnternews, 4/11/75) 

'Ibis slogan highlights the PRO's emphasis 
00 bringing together all Vie1namese in a 
spirit of natimal unity and recmciliation. 
'lbe PRO's ten-point program strictly pro­
hibits "all actions likely to sow discord •• 
hatred, or mistrust among 1he people." and 



explicitly states "All people, rich or pocr, 
and Irrespective of nationality, religion, or 
political tendency, should unite in mutual 
affection and assistance for the building of 
the liberated zme and for a new life in 
happiness." The PRG guarantees freedmn 
of religious worship and full equality of 
sexes and ethnic minorities as well. 

These policies are not just propaganda geared 
for public relatims purposes, but are in fact 
pragmatic goals which the PRG sees as being 
in its own self-interest. The PRG's political 
analysts know that it will be easier to govern 
South Vietnam without resistance by offering 
assurances to Catholics, bu.sinessmen, Mm­
tegnards, and all the other diverse groups 
which make up its citizeury. While its primary 
sympathies lie with poor people and oppments 
of the old regime, the PRG intends to respect 
the rights of aU who wish to participate in its 
"democratic revolutim. " (Far Eastern Eco­
nomic Review,4/18/75) They see this as 
carrying out the democratic freedmns guar­
anteed in the Paris Agreement but long denied 
by the Thieu regime. 

'Ibis low-key policy of recmciliation appears 
to be succeeding, for many people who were 
initially wary of the new order have now 
begun to overcome their fears. Qle woman 
whose husband has been an enlisted man in 
the army says that she too can calmly accept 
the idea of living under the PRG: ''1 tI:dnk for 
sure that I can live ,with the other side even 
though me brother was killed by the Commun­
ists. But all the hatred in my family is con­
centrated m Thieu because he is the man who 
really killed my brother and bas forced my 
other broQler to serve in the ~1 •••• II.L 
father's view is that if this regime is over­
thrown then we'll have peace and a chance to , 
find my missing brother. " (Washingtm Post. 
4/13/75) 

The policy of reconciliation is best exemplified 
by the treatment of former soldiers of the 
Saigm regime. Soldiers are repeatedly re­
ferred to by the PRG as ''victims,'' not as 
evil criminals. In their eyes, Thieu's 
soldiers have been used as cannon fodder by 
the Americans and have suffered badly; they 
must be treated with sympathy and compassion. 
According to the New York Times (4/19/75), 
ordinary soldiers have been issued temporary 
identification papers and remain free to go 
where they wish. The PRG official policy 
toward "soldiers, officers, policemen, dis­
abled soldiers, veterans, and civil servants" 
is that they may "receive assistance to earn 

their living, go home, or. if they wish, to 
serve in the new regime according to their 
capabilities. " lPhiladelpbia Inquirer ,4,.14/75) 

~ its seven-point policy covering transfer of 
allegiance, the PRG specifies that'tmemhers 
of the Saigon army and admini stration now 
finding themselves in areas under the cmtrol 
of the revolutionary power" would "receive 
help in their search for a means of existence" 
- that is, land or jobs. (New York Times, . 
4/3/75) AFSC observers have confirmed re­
ports of many former Saigon soldied switchJng 
their 10000ty and jobling the new government. 

Many Catholic priests have chosen to stay in 
PRG areas, including several who had helped 
lead the exodus of Catholics frmn North Viet­
nam in 1954 •• Another Saigm office worker 
expressed mixed feelings about the new admin­
istratim, but he too resolved to stay: ''It may 
be bad for me persmally, but it will be good 
for the country. The country 08D easily be im­
proved ecmomically and m other ways when the 
other side takes over ••• I'm not a Communist 
but I agree and accept many policieS of the 
Communists. I'm happy at the victories of the 
other side, because when the Communists come 
here, we will easily solve the problems between 
Vietnamese and foreigners, between rich and 
poor, the problem of cOlT11ption. and so on. 
The country will improve. It (WaabiDgtoD Post. 
4/13/75) 

According to Liberatim Badio, the new govern­
ment has gathered support from a broad range 
of citizens in public meetings everywhere. On 
April 6, more than 30,000 working p8q)le 
gathered in DaNang, including railway engineers, 
dock workers, taxi drivers, textile workers, 
farmers, teachers, and medical workers. To­
gether they formed a city-wide federation rI. 
trade unions and adopted a resolution to ''tighten 
their unity regardless of branches and trades, 
manual or brain wcrks. to fully support and do· 
their utmost to defend and build the revolution­
ary administration." ~al days later, BOme 
50.000 women met to establish a n..Nang 
women 1 s unim and pledged to bring together 
women frmn many walks of life to strengthen 
natimal unity. In the rural provincial capital 
of Ban Me Thu&t, more than 10.000 people Itof 
various natimalities and religims. workers m 
rubber and coffee plantations. high school and 
primary School teachers and children poured 
out from various streets m the city, holding 
flags. posters, and pictures of Uncle Ho and 
headed toward the central stadium to attend a 
meeting." Their flags and posters .carried a 
favorite saying of Ho Chi Minh which expresses 



the feelings of many of the peqlle of Vietnam: 
''Nothing is more Precious than Independence 
and Freedom. " . 

3. RecQllstructiQll 

A third goal of the PRG is to rebulld the war­
tGrn land. Ita ten-polnt policy alates that: 
"Encouragement wD.I be glvea to farmers to 
rehabilitate and de'velq> agricultural product-. 
iQll, and to flaI:dDg, aalt-makiDg and forestry 
enterprises. Encouragement will be given to 
the owners at induatrial enterprises and 
orchards to CQlltiDue to do businesS." Furtber­
more, "Talents in eciellce and technology will 
be highly appreciated in the interest at natiODal 
recQllstructim. " 

For the moment, however, the new goverDDlent 
faces a heavy burden at administering over 
68, 000 square mBes at territory and feeding 
and carymg for the immediate ueeds of its 
people, including eight mBlkm children. 

Although the farming lands now under PRG 
cmtrol are very ferUle. they previously have 
grown mainly cash crq>s such as rubber and 
tea, explained Pbam Van :sa. head of the PRG's 
Paris delegatiQll. The rice fields have been 
heavily bombed, and there is not yet enough food 
to feed all the p~le. (Far Eastern EcClllOmiC 
Beyiew, 4/181'15) 

'!be PRG has urgently asked the Red Cross 
and United Natims for cloth, drugs, fortified 
foods, and other civilian supplies "to reduce 
the everyday difficulties' of life caused by 
looting and forced evacuation." (WashJngtql 
Post. 4/4/75) International and private relief 
agencies have respmded with miJlims of dollars 
worth of food and emergency SUpplies. 

'I1e American Friends Service Committee is 
continuing its program of hmnanitarian relief 
to the peqlle of Vietnam. Sweden has an­
nOlmced it would provide wheat, mUk, and 
medicine, and New Zealand has already sent 
25 tons of skim mUk powder via UNICEF. 

Ultimately, of course, the PRG must depend 
upal its own peqlle. 1he process of local re­
cmstructioo. has already begun in, towns such 
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as Ban Me '!buot. A young ID'DW lieutenant 
who stayed there for a time after the PRG came 
in. and later left for Saigm, told newsmen that 
00. the day afIar the PRG arrived :in Ban ~ 
Thu8t, civilian me were asked to help dispose 
of bodies of the dead, and wcmen pitched in to 
help dig air-raid shelters apinst possible 
8aJgcm attacks.. Students bosUy cleaned up 
the streets while PBG cadres began taking 
a CeD8U8 and distrlbDttng rice to local resi­
dents. aig York TImes. 4/13/'15) 

'!be next day, the Saigm air farce banbed Ban 
III Thu&t, killing or wounding 200 people and 
destroying two-thirds of the city. anternew8. 
3/28/'15) Yet the pecple tI. South Vietnam knew 
the fighting would ~ end, and so they carried 
OIl the recmstructim. Despite the banbings, 
the dozen bealth statims m Ban • Thu&t have 
operated without mterruptiQll, headed by the 
doctor who formerly directed the Public Health 
Department lDlder the Thieu regime. The local 
Catholic bishop. Nguyen Buy Mai, made his way 
back to the town in March against the tide at 
refugees headed for the coast, and he remains 
there now serving the needs of his cmgregatiQll. 
AFSC's physician in Vietnam, Tom Hoskins, 
reports, ''The new peq>le t s government of 
Ban • Thu8t is becoming active and effective. 
Life is re'b.1rning to nermal but under higher 
principles. It 

Hoakins. who has spent the last month l~ 
. with the PRG in DaNang and werking in a 

health clinic run by the local Buddhist pagoda, 
finds that the recent changes in Vietnam are 
mirrored most clearly in the demeanor of the 
Vietnamese themselves. "There is a great 
change in the expressions of hq>e and antici­
patiQll, and yes fear, for the future al 
Vietnam. '!be faces at. the peqlle are 
changing." Tom. Hoskins discerned amoo.g 
the people of DaNang "a true commitment 
to builc:ting a Vietnam free of political oppres­
sioo., free from hunger, ignorance. sickness­
free from war. t, 


