Mot gid thuyét vé sy khac biét
giita hat nhan sinh quan

iet va My

Tom t&t bai didn vin cua
Tién SI Abraham Hirsch
tai Hoi Vi§t-My ngay 6 thang 10, 1966.
Tikn S{ Hrsch hi#n dang phyc

cho Cd Quan Vién Tr¢g Hoa Ky
va dang viét th&ém v& ¢& tai nay

Subt trong lich sd cua hai nudc Viét va Hoa Ky,
chya bao gid co sy lidn h& it thift nhu ngay nay
gita m8t sb dbng ngudi td m8t nudc xa x8i co mdt
vin hoa hoan toan khac bist voi ngudi d4&n ban xu
¢8n nhy viy, Mic dfu trudc thd chikn II Hoa Ky da
1kt sltc hoat d8ng trong vidc vi#n trd ky thudt cho
ngoai bang, nhung chua bao gid mot sd Igs‘n ngudi d4n Hoa
<y lai co li#n lac m&t thi®t voi ngudi d4n Viét trong
:ac gidi trong sy cfng tac hang ngay va trén binh
1ién chu khach nhu ngay nay.

Tai Vigt-nam hang ngaiy. nguoi Hoa §{§ c‘é‘lién' lac
At B§ Trudng tdi cac Trudng Ap, tu cac tudngta toi
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Attitudinal differences
between

Vietnamese and Americans :
A hypothesis

(The following is the transcribed text,
somewhat abbreviated, of a lecture
given by Dr. Hirsch at the Vietnamese -
American Association on October 6,1966.
Dr. Hirsch now is preparing for
publication elsewhere a longer exposition
of the subject).

I think never before in the history of Vietnam, or in
the history of the United States, has either country
experienced so closely and so intimately a working
relationship with a large number of people, not only a
country so far away from the other, but culturally so very
different from the other., Although the United States since
World War II,and even before, has been active in the field
of technical assistance in many parts of the world, it never
has been so closely associated with any country as in Viet-
nam, with so many of its people coming in day -to-day
contact with a vast level of people of the "host country"--
as in our technical jargon we refer to the country in which
we have the honor to work., Americans, here in Vietnam,
daily come in contact with Cabinet Ministers and hamlet

57



cac binlu nhi, td giéo su dai hoc toi hudng 8Y, td cac
vien chuc trong nganh y t& 4&n cac 8 mu huong
th&n‘. Hay noi cach khac -- nu dffng vé ciuan difm
nguoi Viét’--thi“ Vié‘t-nam dang trai qua mbt giaidoan
ma mGE 88 nguoi v mbt nudc xa x8i, noi tikn Kkhac
bift, co mdt truyén thdng moi la &3 tdi ddy dd lam
vifc voi moi giai tdng ¢ nhidu ndi. Sy kifn niy da
dem lai cho ngudi Vigt cfmg nht ngudi Hoa Ky nhidu
kinh nghiém moi.

”Tror:g luc la‘.m’ vigc voi nhau, chfmg ta khﬁngnh&ng
phai hiéu tiéng cua nhau -- du tidng 40 1a tidng  Viat,
tiéng Anh ha}’y tigng Phép -- ma con phafi hifu ca nha'n
ginh quan cua ca dcli b&n. Nh&n sinh quan cua ch:mg
ta, haj’r noi Cac}f khac quan nidm vé gi?a.tri tru’c}ng cdu
d’a' quyét dgnh hanh d¢8ng, ¢ifu chﬁng ta lam, 4idu
chung ta noi, hay d¢iéu chﬁng ta mubn noi, va con
bi#t bao nhidu d’ié‘\u khac trong cach cu xu cua ch{mg
ta. Th3t vdy, 48i vdi ngudi Vidt cung nhv vei nguaci
Hoa Ky, hanh d8ng cua ch{mg ta thuong khac bist, vi
qufln nidm gia tri la san phfm cua vin hoa -- ma
chung ta lai thua hu’d’ng hai vin hoa khac nhau. Trwdng
hdp chung ta da{xg s8ng chgng khac gi m8t hoa ti2u
trong phi cd, va mdt chuy8n vign dal kim soat phai
thdng tin voi nhau, Ch{mg ta chi co thé th8ng hi€u
nhau n&u chung ta cung quyt dinh m8t phucng thitc
chung,‘cu.ng am hifu tru’&ng hgp, d8ngcd va thai &8
dé:.f; d‘i&u\kién cho sy trao d8i, Nhu vdy hai nguoi co
tha truy€n tin cho nhau tr&n nhing lan song didn khac
nhau. Gia thLié/t co mbt h¢ thbng may v8 tuyén truyén
thanh gida cac ban va t8i, t8i co thé noi chuy&n voi
cac ban trén lan gong 31 thudc va cac ban co th® noi
chngn voi t81 tr&n lan song 17 thudc va chung ta co
the truy&n tin cho nhau mifn 1a chung ta bi3tnoi chd
va thdi gian la duge.

58

T M E":,Tw

chicfs, with generals and with privates, with university
professors and with village teachers, with key officers of
the medical profession and with midwives in the villages.
Or to reverse the statement -- looking at it from a Viet-
namese point of view -- Vietnam is experiencing a new
situation in which people from a country far away, with a
different language and a different tradition, have come to
work at many levels and in many settings in Vietnam.
This means new experiences for you and for us, for Viet-
namese and for Americans.

In working with each other, we not only must try tc
understand each other's verbal language -- what we are
saying in the language that we happen to use, be i
English or Vietnamese or French -- but we have to come
to understand our respective attitudes. Our attitudes, oz
to use a more complicated term, our value systems
determine our action, what we do, what we say or what we
are trying to say, and a great many things in our behavior
This is true for Vietnamese as well as for A mericans
Qur respective attitudes often are different, inasmuch ac
the value system is a product of culture--and our cultural
inheritances are very different, We are, therefore, some
what like two persons who cannot see each other, like a
pilot in an airplane and the control tower operator at the
airport, trying to communicate with each other. We ca:
communicate only if we establish the manner in which wq
will speak to each other, if we understand the circom
stancesthat lead us to speak to each other and the moti
vations and attitudes that shape our communications, It i
possible for two persons to communicate on different wav
lengths If we had a radio system going between you and m
I could talk to you on a 31 meter band, and you could talk t
me on the 17 meter band; we would communicate provided
that I know where to listen to you and when, and provide
that you know where and when to listen to me.
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Bu8i n01 chuyén cua t8i h&m nay nhan aé ln MOT
GIA 'IIIUYf‘T VE su KIIAC BIET GIUA NHAN SINH
QUAN VIEI‘ VA MY vi t8i chi muén dua ra ddy nhiing
cam ngh1 cua t8i nhu la mt gla thuyét ma thf&:. T8i
khdng gxam nh&n la mot chuyen v1$n vé vAn a8 Vigt-
nam v1 t61 madi toi day tu’ thang Sau tdi nay. Tuy véy
téi co thé trmh bﬁy vo’l cac ban nhu‘ng sy kién chung
quanh t8i co y nghla g1 661 vai t8i. Diduma t61mong
mubn la trmh by y kién cua tdi nky mﬁt cai  binh
tung r8i cac ban va tbi cung ban &€ chung ta cdng
rhau hoc hoi m8t kinh nghi@m chung.

Le di nhlen, khi t8i noi den nhdn sinh quan cua
1gdd1 Viét va nhin sinh quan_ cua ngdo& My la t8i da
bng quat hoa. Niu dinh nghm danh tu mﬁt cach chat
he theo ki€u khoa hoc thi kh&ng bao gid chung ta co
h€ noi mdt nhén sinh quan Hoa Ky hay mdt thai das
liet ~-nam dudc Ngudi Viét co nhleu, va nhdng tip tuc
-8 truyén cua Viét-nam cung co nhleu. Va vi viy cho
8n cO nhidu nhin sinh quan hay thai 66 séng cua con
1g1fo’1 Viét- -nam, & Hoa Ky cung viy, co nhung ngudi
/Iy qué quan d Texas, co nhu’ng ngxzdz td d New
“ngland, co ngudi sang o’ thanh thi lo’n nhd Nu'u Udc
ay San Franc1sco, va co nhdng ngdo’:. ch1 quen s'ﬁng
f th&n qué. T2t ca nhxfng ngu’o‘1 do, cung glﬁng nhu
gudi Viét tu Can Thd hay tu Saigon, khbng co cung
n Bt quan ¢ifm vd nhau theo nghia hep cua danh tu.
’1 thé nén d d&y t8i trinh b&y mat cach hét sic
Ong quat mbt val thal a8 s&ng ma tdi tin lz; ch{mg
a co thé goi la thai a9 sbng cua ngdcﬁ Hoa Ky va
not vai thai 48 khac ma chung ta co th€ goi mbt
ach chung la Vxét-nam.

Mt ly do khi#n cho a8 tai nay la quan  trong
hu’ t8i da trinh bay tu trtrdc nhufng ngudi dang 1anh
ac chitc vy tai d&y hang ngay phai giao dich vdi
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My talk 1is called ATTITUDINAL DIFFERENCES
BETWEEN VIETNAMESE AND AMERICANS:
A HYPOTHESIS, because I'd like to Dbring
to you my impressions as a hypothesis. I cannot pose to-
night as an expert on Vietnam -- having been here only
since the end of June. I can, however, tell you how the
facts look to me. What I would like to do tonight is to
present my ideas in a container into which you, at the end
of my remarks, can put your ideas -- so that we can both
learn from this experience.

Of course, when I talk about American attitudes or
Vietnamese attitudes, I am generalizing. If we want to be
strict about it, we cannot speak of one American attitude
or one Vietnamese attitude in any scientific sense. There
are many kinds of Vietnamese and there are many kinds of
Vietnamese traditions. There are, therefore, several
Vietnamese attitudes or value systems. The same is true
in my country. There are Americans from Texas, and
Americans from New England; there are Americans from
big cities like New York or San Francisco, and there are
Americans from the farms and the small towns. They do
not, any more than all Vietnamese, be they from Can Tho
or Saigon, share attitudes in a strict sense, Therefore, I
am going to generalize about some attitudes that I belie ve
we properly can call American, and some attitudes that I
believe we can properly call Vietnamese.

One reason why I believe the subject is important is
the reason I already sketched a few minutes ago. We
Americans who work here must communicate with those
Vietnamese with whom we work, those Vietnamese among
whom we have come to live for the period of ourassign -
ment here. The circumstances that sent us here to work
made you our hosts, and put you in a position -- put Viet-
namese officialdom, Vietnamese teachers, Vietnamese
farmers,Vietnamese military in a position -- where under-
standing the American foreigner becomes something that
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ufdi V;ét lam cung mt sd, cung sﬁng chung trong
6t xa h61 trong subt nh1§m ky lam vxecdaay’l‘rdang
3p khidn ching t8i, ngudi Hoa Ky, t0i d2y da lam
t¢ ban trd tha.nh chu nhin va dat cac _ban --cat vign
e trong chinh phu, cac glao chdc, cac ndng gia.va
14n nhin -- trong mbt tinh trang ma su‘ thbng hiéu
1au khdng phaJ, chi’ la mt vén 48 co tinh cach trf
uC, vén hoa hay giao duc, ma la mdt vin ad thtgc
an ha.ng ngay rét quan trong. Chung ta khbng thé
anh vin 42 pha1 lién lac vo’i nhau d\m’c, chtmg ta

:ai li&n lac v0i nhau m8t cach hiu hig¢u va phai
iu nhau,

Nh&ng y kidn t8i sfp trinh bay ra &8y, se dudc
m tdt trén mbt 48 bidu. D8 bifu beén mat chxa ra
m  hai cft: mot tom t§t nhin sinh quan cua nglic&
8t Trong m3i cdt lai chia ra 1a.m hai ¢4t nho, M8t
t tom t5t "quan mém chung" va m8t la "quan mém
n th&n',

Co mbt ¢idu rit ky di va con ngudi, con ngudi ca
4n va con ngu’o’i doan thi. That v%y quan ni§m vé
8c ddi da lam cin ban cho cac hanh d8ng hang ngay.
tu 45 t81 goi la_ "thai &8 chung?. Nhung trong th&m t&m
8i chung ta va theo quan nigm v& ban thin, chung

lai co thé’ co ca mt hé thbng tidu éhuz)n khac. Ya
Al thé se co bdn ctt: hai v& thai 48 cua ng\fdi Hoa
F va hai v& thai db cua ngtfc}i Vigt, MOt se tom tit
i hanh d¢8ng Chung va mbt 1a quan nig¢m v‘éban th&n
a ho, hay la hinh anh 1y tddng -- mft thy ly tu'o‘ng
8ng phai ludn ludn dugc dung lam kim chi’ nam,
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is not only of academnic or cultural or intellectual importande
but which is of very practical day-to-day importance. We

cannot avoid the problem of having to communicate; we

must communicate successfully, we must understand each

other.

I am going to base my remarks on a chart that I have
prepared which I believe summarizes my im pressions,
The chart to my right is divided into two columns: one is
called American, one is called Vietnamese. And for each
column there are two more columns: one column is labeled
"Attitudes"; the other one is labeled "Self-Image Attitude ."

There is a funny thing about people, both individually
and as groups.There is one set of attitudes that we have
which, in fact, governs the way we act on a day-to-day
basgis. This I called "Attitudea" But in our own minds, in
our image of ourselves --the way we lookat ourselves and
at those who share our value system -- there may be a
different set of values. This I called "Self-Image Attitudes.”
And so there are going to be four columns in front of you:
two American columns, and two Vietnamese columns, One
represents the way I believe people of these two cultures
act in fact: this is the "Attitudes" column; the other one is
the way they think they act, or their self-image, their ideal
that like all ideals is not always adhered to,

VALUE SYSTEM

AMERICAN VIETNAMESE
Attitude Self-image Attitude Self-image
Fairly rigid Non- Fairly rigid |Traditional.
value system traditional; | and formal
now changing, non- traditional
conformist, | system now
beginning to
change .
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JA TRI LUAN LY

HOA KY VIET-NAM
Quan Ni¢m Ve Quan Ni&m vé
Toan Thé Ban Thin Toan Thé Ban ThAn

—

I—}é th:bng’ ludn | Khong co M8t hé thdng T8n c8
ly kha cuhg tinh cach kha clng rin
rén, ,hién ’dang t8n c8. va trinh trong.
chuyé&n huong. K’hbng co Hié&n bt ddu
ti’nh cach chuyé?n hd&ng.
cung rén,

Nua phin da\u, tom tit quan niém sbng d¥t nén tang
ho hanh ddng cua chung t6i, V& ban thdn thi ngudi
loa Ky ty cho 1la rit ty do, d& tinh, khéng tén c8,
a~kh6ng cung rfn, con chau giong gidng Au Ch&u hoic
hi Ch4u da sang 14p nghidp tai Hoa Ky, nhung ngudi
h?ing theo iia‘,o Anh Giao, nh&ng nglfc}i hoan toan theo
hu ng’hia\ca nhin, Tuy viy chung t8i co m&t hé théng
u4n ly va nh&n sinh quan kha c{ing r&n, hign dang
rén ’giai ’doz‘m E:huyé’n hudng. Theo t8i thi nﬂ&ng sy
huyén hu‘g”ng nay bt ddu td sau h8i Th& Chibnl va
a thay d8i rit mau trong thdi ky khung hoang kinh
5, va tidp tuyc_chuy€n hudng trong Thé ChidnII cho
Ji ngay nay vi nhigu 1y do. Nhu th3, theo t8i thi co
18t su khac biéE ro rang gida quan niém chung va
uan nidm 1y tudng vé ban th4n, ‘

Theo t8i nhin sinh quan cua ngudi Vigt va ngudi
loa Ky kI}bng khac nhau 18m. T8i da tom tSt trong
39 "kha cung rfig , theo c8 truyén va hién dang chyugn
dong." Ly do da khidn cho nhung h¢ thbng luin 1y
ang chuyfn hudng co nhifu : tinh tra.ng chién tranh d’g
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This first horizontal line is that of the value system,
the nucleus that forms our attitudes. The American self-
image attitude is one which views Americans as beingvery
free and easy going, non-traditional, non-conformist;as
being descendants of people who left some country in
Europe or Africa or in other parts of the world,to come to
the U.S.,people who were dissenters (and that's why they
came to the U,S.) and who carried on a tradition of --to
use another American expression--"rugged individualism/"
This is the self-image. In fact, however, Americans have
a fairly rigid value system, which now is  undergoing
changes. I would say that these changes began in the post-
World War I period, and were accelerated by the very
difficult and harrowing experience of a great economic
depregsion; changes were accelerated once more by the
Second World War, and changes have continued to accel-
erate since then for a number of reasons. There obviously
and manifestly is a difference between the American
attitude as I see it to be in fact, and the American attitude
as I see it in the ideal or self-image.

The Vietnamese real attitude as I see it,is rather
gimilar to the American real attitude. I have put it downin
words as Mairly rigid and formal traditional system now
beginning to change. " The reasons why the Vietnamese
value system is beginning to change are many: the pro-
tracted wartime situation which has existed here for some
25 years;the impact on the Vietnamese value system of the
very same factors that create value system changes, and
attitudinal changes, in practically all the countries of this
area, and in practically all of the developing countries in
the world: basic changes gradually occurring in the
economy; some industrialization; greater social mobility;
and the impact of a lot of foreigners active here in Viet-
nam. (These foreigners are here mostly on official assign-
ment, but the impact would be nearly the same if we -- all
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<o dai hon hai mu’di nim, sy anh htfc'ng cua yéu 18
to tlén nén vin hoa Vidt- -nam da gly ra nhung sy
hay 48i trén khEp cac nudc dang md mang trén thé
f10’1, nhltng thay d8i tiem tidn vé kmh t&, phat tr1én
iy nghg, sy di chuyén St da.ng gn:ta cac giai c?ip xa.
181, giL{a cac vung dia d¢, va nhit 12 anh hudng cua
a8t s8 dbéng ngu’o& ngoai qubc tai d4y, (Tuy phin 16n nhdng
gu’o’1 Hoa Ky d ddy déu la v1én ch\;fc, nhung anh
u’o'ng cua ho cung kh8ng khac gi cac du khach, hay
huong gia tdi d8y 14%p nghidp.)

Quan nim vé ca nhan cua ngxfd1 Viét lai khac
di quan mém ca nhan cda nguo’l My. Quan’ niém nay la
inh anh cua mat ca nhin sﬁng theo truyén thbng é
&y co mdt sy cach bidt gida quan niém chung wva
uan nidm vé ban thdn. Quan nidm tgng quat cua hai
4n tdc déu g16ng nhau, hai bén cung co mdt h
hbng luén 1y rat chit che, Nhung d quan mém vé
an thin thi co sy cach bigt ro rang.

'E _NHAN THE

HOA KY VIET -NAM

ﬁQuan Nlém 3 » Quan Niém A

Chung V& Ban Thén Chung V& Ban Thén
doh nguyén Réng lugng | Da nguyen RAt trung
PI?an cdc ro Don nhin Trung dung thanh voi
rang cac y kikn Hddng vé sy | truyén thang
~Iu’dng vE moi. hoa hdp.
1anh d8ng.

T1§u chufn tél sip 48 c4p d&n 1a v Quan mém ve
h2 G10'1 " hay la quan ni¢m vé cue cua toan the sy
At -- tridt 1y cin ban cua chung ta, Va 4y la  ¢ifm
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of us Americans here -- were tourists,
businessmen coming to trade with you.)

or visitors, or

However, the self-image in Vietnam still is quite
different from the American self-image. It is a self-image
which stresses tradition. Just as in the American system,
there is a difference, an attitudinal distance, between the
self-image and the real attitude, so there is here. On the
real attitude side we share a lot: We both have a fairly
rigid value system, On the self-image side, we differ
greatly.

WELTANSICHT (View of the World)

AMERICAN VIETNAMESE
Attitude Self-image Attitude Self-image
Monistic, Tolerant, Pluralistic, | Very loyal
polarizing, receptive to | "Midde Path",| to traditions.
action- new ideas. harmony-
oriented, oriented.

The next criterion by which I want to gauge the subject
matter of my talk is what I call (using a German word)
"Weltansicht”, which literally and really meang "view of the
world,® the way we look at the world and at life, at things
in general -- our basic philosophy. And it is here that I
believe there really are fundamental differences between
the American value system (which Americans share with
Western Europeans and certain other countries), and the
Vietnamese value system, which you share with other
countries in this part of Agia that is not Moslem. I view
the dividing line between these real attitudes as being the
frontier at which Islam ends in Asia, and other religious
philosophies begin. If you want to trace it on a map, the
border between Pakistan and India is as good a line to
trace as any,
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kh::tc bitt ghinh giva h¢ thdng luin ly cua ngudi Hoa
Ky va nguoi Vi{i’t, mdt he th&ng luln 1§r chung cho
nhifu quédc gia d A Chiu tryd vung theo dao Moslem.,
Sy khac bigt nhau chinh 1d ranh gidi phin chia giua
dgo’ Hai\ va nhung hé théng tridt ly khac. N3u chc ban
mubn tim con dudng ranh gioi 2y trén ban d8 dia du
thi chinh la con dudng ph&n chia n va H8i, ' ,

. Ngudi din ching t8i ¢ phudng T4y nghia 1Ia
d?u:z tY Ba Tu, Afganistan va H8i trd di séngva\ trudn
thanh trong mdt truyén th’bng tdn giao "ddn nguyén" co
trén 1000 riﬁm: Ch{mg t8i chi tin co mét Thugng D&,
T8i cho do la quan nidm don th&n nhin manh vao ly
tucng M8t '

b&t

. C?n ng\fc}é khdng nh,l}ngl tin la chi co m8t thin, ma
con tin la ca nhin ‘chil co th€ theo mdt dao ma théi,
va {Jhai gat ra n’goai,tét ca nhing t8n giao khac khéng
co ll‘én'h‘é, chi co th& theo mét dang phai chinh
va chi co th? thich m?t thu trong mé&t loai td cai
quan t:c.mg ‘dén cai nho nhit. Cic ban nao da doc bao
M)r cha}c con nhd mdt ciu qua’n c'ac; " Ché’ng tha .chi'én
d3u chu nhit dinh kh8ng thay d8i." D4y khdng phai 1a
mQt ciau phan ’doan'vé‘\ vin &8 tén giao hay lu4n 1y gi,
ma la ciu quang cao cua mdt hang thuc 1a., T8i tin
rang mdt ca nhdn, myt ngudi chi’ co thé thich dudec
mdt thy ma thdi, N&u co6 ai hdi anh ta ring " é.ng

7 - \ - N S ’
thich thy rugu nao nhit?" thi o Hoa Ky chung t8i se

* ’ PA

to ve kho chiu n8u mdt ngudi tra 1di nhu sau "T8i
thich rugu gir&; t8i thich ca Volka; Pepsi-Cola,Cognac
cung dude, va Beer 33 cung ngon; va t&i thich ca
ginger ale." Chung t8i chi' chd ddi m8t sdthich don
thudn cho m?t cdu hoi nhu vdy chit k’h&mg th€ nhidu
1on dude, va mi ngu’c"i phai co m8t thai d8 ro rét
Tong moi sy, tu sd thich m8t loai xe hdi, loai nha
i muon, hay la tht qufn ao mic, '

trI; ,
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Thase of us who come from the West, and the West in
this sense begins in Asia with Pakistan and Afganistan and
Persia, have been brought up for well over 1000 years in a
monotheistic religious setting. Monotheism is the belief in
one God. This belief has profoundly affected our attitude
about many things., I call it a monistic attitude, stressing

One *

Americans not only believe in one God, but also believe
that a man can practice only one religion, and must exclude
all other religious experiences that do not pertain to his
own religion; that a man can only belong to one political
party at a time; that a man must have single preference in
just about anything from the important to the unimportant
from the serious to the ridiculous. Those of you who reac
American magazines are familiar with an advertisement:
"I'd rather fight than switch! This is not about ar
important matter of faith or morals, this is an advertise-
ment for a particular brand of cigarettes. We believe thal
a man, if he is a man, must like one thing, in
America on the man who in reply to a question "Now, Sir,
which is your favorite drink?" says "Well, I like gin, and
I like vodka, and I really like Pepsi-Cola, and you know
Cognac is a nice drink,and 33 Beer is good, and yes, I like
Ginger Ale very much!" We believe that if a man is asked
what his favorite drink is, he should reply "Well, I like
VSOP Rémy Martin; nothing else will do." We expect a
monistic attitude, We expect that people align themselve:
in one specific way on just about everything from the ca:
that they buy, the kind of house that they build or rent, t¢
the kind of clothing they wear, etc...,

We frown

A monistic attitude leads to polarization, to the belie
that some things are all good and some things are all ba

Our self-image as Americans is quite different and i
much more related to your real attitudes than it is to wha
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Mot thsu d8 nhu viy se’phal dua dén sy phin cyc dé
dang, va chung t61 tin tuong rﬁng sy v.‘;’tt phai la toan
thién hodc la toan ac.

Quan niém chung cua ngudi Hoa Ky thi lai khac han
vdi quan mém v’é ban than, va co le g4n gmng voi
quan niém vé& ban thdn cua ngu‘o‘1 Vlet Chung t8i tin
riang chung t61 la nthng ngudi cdl md, Nhing ngu’d1
khéng t8n cﬁ khéng theo Anh Giao, nhttng ngudi thd
chu ngh1a ca nhan. Chung Jtoi tin rang chung t8i sin
sang don nhén nhlrng y tu‘o‘ng mai,

Quan ni¢m v& nh&n sginh cua ngudi Vigt-nam cang
khac nhau guia tha1 a8 chung va quan mém vé ca

nhan Dﬁy la dlem cbt vy2u khac bigt gxu’a vin hoa
cua nlfcs'c t8i va vin hoa Vigt-nam. Ngdch Viét theo
tridt 1y da nguy&n., Va nh#n d8y t8i cung th&m vao

danh tu "da nguy€n" danh tu "trung dung" t8i mudn
trong Phit g1ao Quan niém nay kh8ng nhén manh va.o
sy khac blét giva hai cuc ma la noi gap gd giva cac
cyc doan. vé phdo'ng dlen ban than. ngudi V1ét quan
nié¢m mmh trung thanh voi truyén thﬁng, va nhdng
truyen thﬁng do thi lai da nguyén,

L

hink X

bk T

. .-

T R e v

We believe that we are very toley-
that we are non-conformist,
We believe ourselves to be very

our real Weltansicht is.
ant and non-traditional,
"rugged Individualists)
receptive to new ideas.

on the attitude side as
I would

The Vietnamese Weltansicht,
well as on the self-image gide, is quite different.
single out this criterion as the one that most separates
your culture from ours, or ours from yours, Instead of
being monistic, Vietnamese, like other people in this part
of the world, are pluralistic. And I would join to the word
"pluralistic" the term "Middle Path", borrowed from
Buddhist philosophy: a view of life which stresses not the
difference between two extremes, but rather the common
meeting-ground between all extremes. On the self-image
side * Vietnamese view themselves to be very loyal to their
traditions, but these traditions themselves are pluralistic.

f,‘gure X

TAIHP

Good
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Hai d8 blcu trén dly bidu dlén mjt bén y ni¢m
gn nguyln vdi cac phﬁn cyc va mbt bén nidm da
Wuyén Trén m8i 48 bléu chung ta thay co thxén ve:
5 ac. Hinh 1 bifu difn quan niém ddn nguyén cua.
oa Ky Chung t61 quan nigm thd g1o’1, cac tru(o‘ng
P td 1on din nho adu g8m hai yéu td "thlén"va"ac"
hlng t61 tin rang trong cuéc dyng 49 giva yéu th
\i8n va ac, thi thién bao gid cung thang Va chung
i quan niém moi sy qua khudn kinh ¢6 td vAn da@
1anh tri qubc t3 d%n cac vin 48 trong cudc s'ﬁ\ng
ing ngay.

Nhtfng ngudl lam vigc trong van phong hodc d ch\fc
2 hanh chanh nhu t8i chang han, sang sang toi so’
c 8 gid va quan mgm rang ndi trong ngay h8m do
mng t8i co nhung vén 48 dic biét can pha1 giai
Jyét Chung t5i neunh\ing vAn d€ tbt va nhing van ad
iu 1&n. R61 chung t8i hoic viét xubn hodc phac hoa
ufdng trmh hanh d?ng 12n gx&y ¢€ bidu tugng cho sy
Eng thé cua yéu td tht. Chung tdi [quan nig¢m hanh
ng do se dua den sy Uu thang Va chung téi tin
ing -- du bang cach t1ém tang hay co y thlfc - su'
mg d¢8 bao gid cung dua dén sy thang th2 cua dléu
1en Quy ban th?xy trén 48 bidu co mbt dddng ch&m
1am, dxrdng nay b1éu hidu cho sy thyc t&. Tuy mbt
S véu td xAu van con t8n tai, nhtfng th1én bao g1<3
mg thing. Va C\f theo d8 bifu thi yéu t8 ac se dén
n manh 1€n d€ réi lai dung 48 voi yéu td thigén réi
81 cung se dua dén s¥ thing thé cua yéu tb thién.
e 0 nhu’ thé thi day la quan ¢ifm lac _quan, Da
Lng la quan ¢ifm da cuc vi thzen va ac khbng thé
0 hoa &8ng dude, va th% nao cung dung dﬁ D8 bleu

bifu tudng cho quan nidm v& nh&n thé cua nguoi
&t hay noi chung cua ngudi A Chau. Dy cung viy
sy c8ng nh4n cua hai yéu th tht va xiu, nhung
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These two figures are meant to be diagrams of what 1
referred to as monism or polarisation, and what in turn I
referred to as a pluralistic view, On each of these two
diagrams good and evil are represented. Figure # 1
represents our American monistic polarized view. We
think of the world -- we think of situations, big situations ,
small situations -- as being made up of good and evil. And
we feel that good and evil must clash in a great struggle ,
and that from this clash good triumphs almost inevitably.
We think of everything in those terms, from international
politics to day-to-day situations of life.

In a sense those of us who, like myself, work in an
administrative or bureaucratic capacity, go to the office
every morning at 8:00 and feel that on this day we are
going to solve specific problems. We'll pit the good against
the bad. A memorandum, or some other action, something
that we will say, that we will write, that we will do, will
represent the triumph of good over evil. We conceive of
actions as leading to success, to a battle won. We believe,
whether we realize it or not, whether we are conscious of
it or not, that these actions,these clashes create a victory
for good, You will notice a small dotted line: This
is concession to realism. Yes, some evil does survive,
but good triumphs. And the ultimate sequence of this dia-
gram would be that evil becomes stronger, and that this
diagram repeats itself with periodic clashes resulting in
victory for good, a victory which may later be upset, which
will give rise to a new clagh, and to a new victory for good
In a sense this view is optimistic. It also is polarizing
because we see no possibility of good and bad--in a major
sense or even in a minor sense -- resolving themselves,
or resolving the difference between themselves, except in
a great clash, except in some action purposefully taken.
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quan ni¢m & tdt va xAu o d4y co phin thtfc tad
va {t lac quan ho‘n Nhung t61 khbng cho do la

Xal,

Yéu td xau t4p trung

va khu x&u, va véu t& tdt
tap trung vao khu thign;

cudc sdng nht mbt giong
sdng chay d gxu’;. o] hé thcng luln ly cua chl'mg tdi,
mdt ngtfdl tdt co thc‘a hy sinh hoan toan cho dleuthzen
d8ng tho’x s8ng ngay giva xa h8i. Theo t8i thi ngdo‘z Vlét
tin ring m8t ngtio'1 mubn
phal xuit thé va sﬁng J noi toan thzf;n, cung g16ngnhu’

nhu’ng ngdcﬁ ta pha1 tranh cubc s6ng thdng thudng va
d ndi hoan toan xAu,

GIAI QUYET CAC VAN DE

hon
quan
ni¢m bi quan. Du sao vin co sy hoa hop gida t8t va

co mdt cudc sbng toan thién,

HOA KY VIET-NAM
Thai D8 Chung | Ban Th&n | Thai D8 Chung|Ban Than
Ph&n tach Y niém
MrA*N s MAN NGUOI1
yéu t8 nao da (Y nigm do

khidn na,y y

nhu th& nao)
"NGUOI"

ana hai ddo‘ng 161 giai quyét cac vin décua ngu’o‘1
V1ét va ngdo‘1 My co sy khac bidt, Theo tL’n thi yéu
td 4a dat nen tang cho nhén smh quan cua chung ta
la d\fo‘ng 181 chung ta hoc doc va hoc g1a1 quyét cac
van d4€ khac, va do cung la nén tang vin hoa cua
chung ta. (T8i da them cau cudi vi nku ngay nay chu
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Figure # 2 represents my impression of what the
Weltansicht is in Vietnam and in this part of the world.
Here also it is recognized that there is good and that there
is evil in the world; but the attitude is one which perhaps
is less optimistic, more realistic -- I would not call it
pessimigtic, Somehow or other it is possible to {ind
harmony between good and evil; and the stream of life
congists of juggling and balancing the good and the bad
There is a concentration of bad in a mountain of evil on
one side, and there is a mountain of good on the other, but
life takes its course in the valley in between. In our value
system,a good person who wants to devote himself entirely
to the good, can do so in the mainstream of life untouchec
by evil. I believe that in this part of the world, the view
is that a person, in order to lead a life that is completely
surrounded by goodness, in fact must escape from the
mainstream of life and take refuge in the mountain of
goodness, just like some evil people escape from the
mainstream of life, avoid the harmony between good and
evil, and take evil refuge in the mountain of evil,

APPROACH TO PROBLEMS

AMERICAN VIETNAMESE
Attitude Self-image| Attitudes Self-image
Analytical Conceptual

Alngudi) MAN
("What is the
idea ?")

(M A N) MAN
("What makes
it tick?")
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Vigt dung miu ty La Tinh thay chd n8m thi ludn ¥

cua t8i khdng con ving nda. Tuy vdy vin hoa Vigtnam

co tu 14u truc khi Alexandre De Rhodes, va chu Vidt

co td l4u trudc Kkhi dugc d8i sang chu qudc ngu. Cho

nén dfu d¢8i voi thd hg hi&n tai luin y nay khdng ap
. ~ A ,* S~ \

dung dudc, theo t8i vdn con y nghia nhu thuong, )

Luc chung ta con nho, chfmg ta t4p docbing cach
danh vén. Ngudi T4y phuong du J qudc gia dung miu
ty La-ma, hay Hy-lap, hay Slavic, hay i-rgp,dg hoc
bﬁng cach ghép miu tY M A N thanh ch? MAN.
t8i chi co y ni¢m v& cht MAN (ngudi) khi nao toan
th€ cic mdu ty dugc ghep vao vdi nhau, va nhung
miu ty niy kh8ng h€ co lig&n hg gi v&i?tdd’ng"ngd&i"

L A -~ \ A 4 ’ \ .~ \
ca. "Y&u t& nao ¢i lam nay y? D8ng cd nao dalam
viéc? Nhing &m thanh 4o da ghép lai vdi nhau nhu
th& nao?™ D4y la nhing cfu hoi chung ta thudng ty
43t ra. D4y la ydu t8 ma theo t8i da chu tac n&n sy
di bi8t cin ban gita hai quan nidm phéntach va nguyén
&. Bén’ ng’uyén’ir thi ‘bgt d“a\u’ va nhin manh c”\ ndi
dung cua y tuong, di€u ma J phuong T4y lai la pgiai
doan cudi cung.

chﬁng

D€ so sanh hai d8 bifu, t8i da dung chi? NHAN,
48y la mdt bifu hitu, m8t y nghia, mdt ¥ tuong ,
mdt dudng 18i d¢€ bifu 18 toan y. Day khdng phai la
mdt chu theo nhu nghia ch? La Ma, ma la ca m#8t
;r ttfo"ng ngay trudec mit cac ban, va cac ban se phai
chdp nh&n toan difn, va tdc thoi. Noi tom lai ddy la
mdt y niém. Phuodng phap o 48y kh8ng phai la " Cai
gl 432 lam cho nfy y?" hofc "Nhilng thanh phin nhq
la thanh ph&n nao?" Ching t8i bSt ddu t¢ nhing thanh
phin nho ¢€ &i toi nguyén y, Nhung & nén vin hoa
Vi#t thi nguy2n vy la véu td sg khdi, va n&u cén thi
con phai citu xet xem ding sau y ni¢m ¢o con co
nhﬁng &n ¥y nao, hodc nhfmg thanh phin nao. Theo t8i
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There is also a difference in the way in which people
in this part of the world, and in which A mericans,
approach problems. I believe that one factor that shapes
your attitudes and ours respectively has to do with the way
in which as children we learned to read, or the basic
mechanical approach that we were taught as children, and
which lies at the underpinnings of our respective cultures,
(And I added the last phrase because obviously, since Viet-
namese came to be written in Latin characters and no
longer in Chinese ideographic characters, the argument
that I am about to present has been weakened. However,
your culture goes back to way before Alexandre de Rhodfes,
to long before your language came to be writtex.l in
essentially the same alphabet as ours, so that I thinkthat
even though personally this does not apply today for most
peopie in Vietnam, culturally, the argument still holds. )

As children, we learn to read with letters. Those inthe
West, whether in countries using the Latin script orthe
Greek script or the Slavic script or the Arabic script.ha've
learned that M plus A plus N means MAN, We didn't arrive
at the idea until we had put pieces together,pieces whicl
have nothing to do with the idea. We don't really know what
comes out till we have done the arithmetic of putting these
letters together, "What makes it tick? How does it work ?
How is it put together? What are the various wheels that
turn each other ? How does it all function?" These are t.he
questions we ask ourselves constantly, This is quite dif-
ferent, this attitude that I call analytical, from the one
that I call conceptual: an attitude, or an approach to
problems, that stresses the concept, which starts with that
which we in the West end up with.

In order to parallel my diagram, I have taken here the
Chinese symbol which means MAN.It's a symbol, it's an
ideograph, it's a way of presenting a whole idea. It is not
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th1 d‘u’dng 18i nay co nhxéu y nghia. No co y nghi?&
48i vOi nhung ngu’o‘1 co trach nh1em vé glao duc va

huan luyén tre em, hay o’ bat cu mﬁt lanh vyc nao
t¢ nhung vin dé hang ngay trong nhamay,van dé quin
sy, canh nbng, Y. té, y niém cdn thidt dbi voi ho haon
la thanh phin da dua toi :y nigm,

SU QUYET DINH

HOA KY VIET-NAM
Thai d8 chung| Ban th4n Thai 48 chung | Ban thin
"Thyc t&" Dung hoa_ Thyc tidn-- Thyc tidn--
quydt dinh thuc te va Sy quyét dinh Khbng ly tai
bing cach ly tho‘ng-- th\fdng dda Su quyet
ngh1en citu nghi ngd trén ket qua dmh thudng
cac yéu td va |nhung nguoi thuc tidn. dya l&n
rut két luin 1gi dung SL{ lgi dyng nhung tidu
ho‘p ly dufa thdl cd, thdi co tcﬂ chufn truyér
vao nén tang m?t muyc ('fﬁ théng, c8n
lun ly, nao do co nhac nhifu
th€ chép rh4n yeu t8, lgi
d’xio'c néu kh&ng ich kha.c
pha.1 la c4n nhau va c$
thidt, g&ng dung
hoa.

Di€u nay dua chung ta ¢dn mbt 1anh vyc khac cJa sy
quydt dinh. Sy quyét dinh khéng co nghla nho c.n ap
dung trong cac van d€ trong dai qubc gia; g 44y no co
nghia rbng ld'n ap dung cho nh\mg sy quyét dinh chung
ta phai co hang trim 14n trong mﬁt ngay. ana hai
thai 66 chung va quan nigm v ban th&n cua ngudi
Vit va Hoa Ky co sy khac bigt,
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a word in the sense of the Latin script, but it is a whole

idea thrown at you, and that you accept totally, immediately.
It is a concept. The approach is not "what makes it tick?"
or "whatarethe pieces ?"but the approach is "what is the

whole idea?" Whereas we start with the pieces, and end
up with an idea, the cultural setting here starts with an
idea, and if necessary examines to the degree possible
what is behind the idea, or what are the pieces. I think it
has many implications. It has implications for people who
are engaged in education, whether the education of small
children or of grown-ups, whether education in an academic
or school sense, or training in a very practical day-to-day

job in a factory,

medicine.

in the military,

world than the parts that go into the idea.

DECISION MAKING

or in agriculture or
The idea is more important in this part of the

AMERICAN VIETNAMESE

Attitude Self-image | Attitude Self-image
"Realistic"-~| A blend of |Pragmatic-- |Idealistic --
decisions idealism and | decisions non-material-
made by realism -~ |on basis of istic,decisions
analyzing a suspicion | practical based on
facts and of opportun-| results. A traditional
drawing ism, certain considerations
"logical" amount of considering
conclusgions opportunism |various
within seen as per- |factors or
framework misgsible if interests and
of value not desirable, | harmonizing
system, them.
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Thai d% chung cua ngddl Hoa Ky dude coi nhlr la
"thyc té", diu cho chu nay co nghla gie di mia, vavi
vay nén t8i da dong ngoac. Su’ quyét dinh ch1 dat
dude sau k}u da nghign cuu cac sy kxen, va rat kit
luan httu ly. Chung t8i thu Ilugm moi chi tidt r8i dya
vao do ma t1m mdt k&t lu&n hitu ly Tuy vay,kétluan

huu 1y nay phai dddc dya trén cin ban lusn ly truyén
th&ng

Vé ca nh&n thi ngddl Hoa Ky te cho la vua thdc
té vda ly tu’o‘ng Ng\idl My thu’c’ng ty cho minh la
thtrc té trong vin 48 quyét dinh hanh ddng. Chung tdi

rat ghet va hay ngh1 ky nhling ngddi lgi dung thdi cd.

Ly do la wi su’ quyet dinh cua chung t61 thtfdng dya
vao titu chufn luan 1y truyén thbng va chungtmkhbng
thich vudt ra khoi khudn kh8 45,

CS A Chau cung nhu d Viét-nam sy quy2t dinh
thddng co tinh cach thyc tidn hon. Noi chungho thtfdng
dya vao kbt qua thyc t1én. St 1¢i dung thdi co tai
mﬁt myc 48 nao co the chip nhan d\ro'c ndu khdng
pha1 la nén la.m Le di nhlén nﬁu pha.1 séng giva hai
cyc "thign" va cyc ”ta” thi ty nhign sy 1di dung tho‘lcd
dm khi c4n phai co. Ngufo'c la1 néu quan memthegldx
ho%c toan thién hay toan ac thi sy lgi dung thdl cd
chi la mbt sy dung hoa v8 ich, kh&ng cdn thidt, va
vudt ra ngoai luin Iy,

ve quan 4¢i€m ca nhin t61 t1n ring ngudi Vxét quan
mém minh thién v& phin ly tudng, khﬁng thuc té Moi
quyét dinh d&u dtfa theo nthng sy cin nhic cOtruyén.
nghia la c4n nhfc cac yéu t8 ldx va ha1 Ca nhanquan
ni¢m mmh thign v€ 1y tu’o‘ng hoh 1a nhnfng két qua thuc
tign, Co mdt sy khac b1ét ro rét gm’a quan nigém
chung va quan nidm v€ ban than cua ngudi Viét,
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This leads us to another drea, and that is the arca of
decision making, And again I do not just mean decision-

making in a great, national, important sense, but decision-
making of the kind that all of us make a hundred times a
day. There are differences between the way Americans in
fact make decisions -- the real attitude -~ and the way in
which they see themselves making decisions, and the Viet-
namese two sets of attitudes, although on the self-image
side the difference is not too great, .

The real American attitude is one that Americans
themselves would describe as '"realistic”, whatever that
means, and that is why I put it in between quotes.Decisions
are made by "analyzing the facts" and drawing, again bet-
ween quotes "logical" conclusions, We take the pieces and
add them up, and try to draw a logical conclusion. We do,
however, keep the logical conclusion within a certain
framework, mainly that of our value system. And this
framework is an idealistic intrusion into what would other-
wise be a purely analytical exercise.

The American self-image decision-making process is
a blend of idealism and realism. An American likes to
think that he is being very idealistic in his decision-making
And Americans do have a suspicion of opportunism. That
is because our decisions are made within the framework of
our value system, and we don't like to think that we
transgress from it,

The attitude in this part of the world, and this includes,
I believe, the Vietnamese attitude, is pragmatic, much
more pragmatic than ours, Decisions are made on the
basis of practical resgults, A certain amount of opportunism
is seen as permisgsible if not desirable. If one must live in
the valley between the mountain of good and the mountain of
evil, then a certain amount of opportunism is required, If
on the other hand one's view of the world is that thereis
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QUAN NIEM VE SU LANH DAO

HOA KY VIET-NAM

Quan niém Ban thin

chung

Quan niém Ban thin

chung

Sy lanh dao Trung thanh Trung thanh Trung thanh

phai theo quy | nhung vin vai ngudi vdi nguc;’i
chd, sang sudt lanh dao. lanh dao ndu
Phyc tung phé& phan, ngudi do néu

nhung co tinh

N 1 cao dudc
thdn ph& phan

nhftng ’d’{x’c
tinh 8
truyén,

;:_c'ap nao -- tu mdt d8ng nghi)ép 19n tusi, mdt ngudi
anh dao ban chinh thitc cho tdi mdt vi lanh dao
n8t nhom d8ng ngudi.

Tidu chufn t8i sip dd c8p tdi la sy Lanh Dao du
cua

Ngudi Hoa Ky thudng co tinh thin ph& phan va d8i
hi nghi ky thanh phfn 1linh dac dd Jd cip nao. Thit
4y theo t8i thi ngudi Hoa Ky kho tinh va hay ph& binh
ac cdp lanh dao cua ho hon bAt cir mdt dén tdc nao
hac t8i dudc bikt,

Tuy vdy vé phuong dign khac t8i lai nh&n thiy ch{mg
8i vEn phyc ting sy chi’ huy. Vi ching t8inhin thiy
3ng bt cv mbt t8 chic nao cung cfn phai c6 mét
i lanh 430 -- m¥c dfu sau Iung he ch{mg t8ico thé
h& binh -- tu ngudi cha, ngudi anh ca, Tgng Th%ng,chuT
ich nghi8p doan cho tdi vi giao su. Tuy v@y‘ ct theo

uy ché; thi ho Yﬁn la ngudi lanh dao va chung 81
dn phai phuc tung, Quan niém cua chung t8i v& ban
dn cung khdng khac xa cho 1§m m¥c dfu co khac
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"gtrictly good" and "strictly evil,"then opportunism in and
of itself is a compromise, unnecessary and undesirable,
and besides lies usually outside of the value system,

I believe that the Vietnamese self-image (and this is
not too far away from the American self-image) stresses
the idealistic, the non-materialistic; decisions are based
on traditional considerations considering various factorsof
interests. The self-image here stresses ideals rather than
material results., There is a sharp contrast, then, between
the Vietnamese real attitude and the self-image attitude.

There are two other criteria that I briefly want to talk
about:

ATTITUDE TO LEADER SHIP

AMERICAN VIETNAMESE

Attitude Self-image Attitude Self-image
Instituion- |Critical Personal Lovyal to
alization of |loyalty. commitment | leaders
leadership. to leadership| reflecting
Cynicism to traditional
leadership-- values,
but willing
to follow,

One is attitudes to leadership, any level of leadership-~
from an older colleague who might be only an informal
leader, to the leader of any large group.

Americans in their real attitudes have a great deal of
criticism and of cynicism toward leadership -~ at any level
In fact,I think that Americans are probably harder on their

83



voi quan ni?m} chung. C’himg E&i trung thanh n huhg
chung tdi co oc pht phan. Du sao nvot chung t8i vén
la mdt nude ty do nén chung t8i co quyén tydo phat
bi‘é\u Yy, kié‘r:. Tuy v&y vin co mot chut Kkhac bidt giva
phin ly tudng va thai 43 thyc sy, '

5 é Jigt-nam sy lanh dao kh8ng dugc quannifmtrén
c;n can toan nhom h:;i.y trén y niém(la\ mQtnhémngdc}i
cdn phai co m@t\ngt{di lanh dao va nhu vy c:h{mg ta
phai co mdt ngudi lanh dao, ma lai dya trén sy cam
ket ct'xa ca nhén, ,Ly ,do chinh la i g qué hl!c‘r;g nay
49n vi xa h8i nho nhAt 1d gia dinh. NBu sy linh dgy
baE ngudn tu gia dinh va n2u ngudi lanh da'olat chaha
chu hay 8ng ngi hay 8ng chi thi' l¢ di nhign co mai
sy llen,la}c trung thanh cua ca nh&n, mdt sy litn lac
mau mu. Sy lanh dao cua nhffng nguai a6 b8t  ngubn
tx.z‘ sy li€n lac rudt thit, V& ban than cac ban qian
n1én:x- c.af: bq..n’ la nguoi trung thanh vai ngu’&i.lanh dao
ngddl tifu bidu cho cac gid tri truyén th'bng. Quan
nigm vé ca nh%n nhin manh vao cach cu xu cﬁangdc}i
lanh dao hdn la m’éi tyong quan gida hai ca nh#n tron
ndt quy ché t8 chuc, Quan ni€m chung lai nhin mang
fa;o mh\fdc{ng quan gilx’a hai ngudi hon 1a cach cu xid
"u5 nguol lanh dao. Cac ban tréng ddi ngudi linh dao
>hai su xuf theo dung truyén théné. €§ 43y co sy
:hﬁn fr%a..nh mbdi gidy lign h& giva ci nhin ngudi 13nh
'30 vdi doan vién, va nhy vy thi co mdt sy lidn he
ngt thié‘t giva hai y niém, D&u sao hai 'quan‘ nigm do
ung khac h¥n voi quan niém cua ngu’c;'i Hoa Ky;.
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leaders -- more critical of their leaders -- than any other
pcople that I am familiar with, But on the other hand, for
practical reasons, we realize that we have to follow a
leader. This is because we also realize that the organiza~
tion of any group requires a leader, an institutionalized
leader -- though behind his back you might criticize the
leader -- your father, your older brother, the President of
the U, §., the head of the labor union, the professor.
However, institutionally he 1is in fact the leader and you
follow him. Our self-image is not too far away though it
does differ from our real attitude. Our self image is one
of critical loyalty. After all, "this is a free country -~ and
we'll tell him off!" Needless to say, there still is some
difference between the real attitude and the ideal.

In this part of the world leadership is viewed not so
much on the basis of the group as a whole, not 8o much on
the basis that "the-group-needs-a-leader--therefore-we-
shall-have-a-leader,'" but rather on the basis of personal
commitment. One reason for this is that the primarygroup,
much more so here in Vietnam or in this part of the world
than in America or in the West in general, is the family;
if it is your father, or grandfather, or older brother,or
oldest uncle, there is a personal commitment. You are
related; his leadership derives from his family ties with
you. The self-image is somewhat broader, and itis a
loyalty to leaders who reflect traditional values. The self-
image stresses how the leader behaves rather thanthe
personal relationship or the institutional position. The real
attitude stresses the relationship rather than howthe leader
behaves, but inasmuch as the leader has to behave in a
traditional way, the stress is on the personal commitment
of the leader towards those who follow him; and therefore
there is an organic relationship between these two ideas.
In any event, these two attitudes on the Vietnamese side are
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MINH VA NGUOI

HOA KY VIET-NAM
Quan niém Ban thin Quan ni¢m Ban than
chung chung
Hdp tac vcfi Thd chuzghxa Ho’p tac vai G1a t8c trén
doan th€, ca nhn. ngdo'1 trong | ca nhén.
¢ ni¢m t4p ho va trong
th€ rat dugc {a t8c.
phat trxén. %’ mém tap
thé chxia
ddo’c phat
trlén manh,

Tidu chufn cubi cung t8i tam gcu la Quan Ni&m vé

Minh va Ngudi,
chung quanh,

sy lién lac giva ci nh&n va ngudi

O ¢ifm nay ngudi My co nhing dic tmh r&t Kkhac
gnra quan nié¢m chung va quan niém vé ban than. VB
>an th4n ngu‘o‘i My tY cho la mmh thlch chu nghla ca
ah&n. J"Td la t8i; ban muﬁn nghi thd nao tuy y, nhung
81 se hanh d6ng theo nhu y muBn cua t#i "

Theo quan n1§m tbng quat thi chung tai la nhu’ng
1gtfo’1 sbng theo doan thé, Thanh phé.n xa hdi cua mbi
:a nhan co th€ 1a nhing nha tri thdc, luit gu, nﬁng
fa o Kansas, nghigp doan thg may xe hoi v. Voo noi
‘hung  thi ngtfo’i My thddng theo nhom ngudi ma ho ty
:oi nhu la thanh phén cua nhom do. Nhv v8y thi thai

0 chung cda chung t8i lai khac hin voi
uan ni
4 ban th4n, : i
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considerably different {romn the two attitudes on the
American side.

SELF AND OTHERS

AMERICAN VIETNAMESE
Attitude Self-image | Attitude Self-image

Conformist to | Ruggedly Conformist to | Family
status group. | individual- { kin-group or above self,
Sense of istic. village.

community Limited sense

very, of community.

developed,

The last criterion is what I called, perhaps for lack of
a better terminology, self and others, the relationship of
the individual towards others, whoever the others are.

Americans infact display here very sharply contrasting
attitudes. Our self-image is one of "rugged individualism"
"I'm me, I don't care what you think,and I am going to be-
have just the way I want to behave. " Our real attitude is a
very marked conformism to the status group. The status
group is the socio-economic criterion, The status groupto
which the individual thinks he belongs might be the intel-
lectuals; it might be the lawyers; it might be farmers in
Kansas; it might be autoworkers, unio members, etc...
Americans as a rule conform to the status groupthat they
seek identification with. Our self-image is in sharp con-
trast with our real attitude.
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, Trong thyc ta, ngu’dl Vigt th\fdng theo dudng  18i
ua doan thé Doan th€ & aay lai la gia tﬁc ho hang,
hu‘ng ngu‘o’x ma ddo‘ng sy s&ng chung hay co 11én he,

Lfng vé quan difm nay thi ngudi Vit va ngudi My
> ¢ifm tudng dfng.

. Ngugi Vigt thudng 43t gia dinh 1&n tré&n ci nhé&n;
L gia t§c 12 don Vi xa h8i quan trong nhat Ca nhn

udng dat dudc cua cal, danh vong, sy thanh cang
1a trung g1an gla ¢inh, nhd co gia dinh, va vi gia
nh Va vi véy ca nhin thu’o’ng phai phuc tong sy

zyet dinh cua gia téc d¢€ tidp tuc dudc hddng sy glup
] cua gia dinh, nhifu noi tai thén qué V:Lét lang
m cung quan trong nhu gia tﬁc. Nép sbng cua ho
ng dugc hun duc theo nhuy sy t8 chitc cua xom lang.
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On the Vietnamese side, I believe, there is, just as in
the U, S., a great deal of conformism in reality. It is a
conformism to the kin-group, to those that you are related

to or to the smaller groups among whom the individuallives,

Here the Americans and the Vietnamese attitudinally are
very closely related.

The self-image in this part of the world is to place the
family above self, the family,the kin-group being the most
important unit. The individual earns merit, gains success,
secures a position in life through the family, by the family
and for the family, and he must conform to its desires in
order to continue receiving the kin-group's support. For
many rural Vietnamese, the village or hamlet is as

important, in this respect, as one's family; and their con-
formism’is patterned on hamlet or village.

8
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