
MQt gilt thuyel ve'S1/ khac bi~t 

giila hai nhan sinh quan 

Viet va MY 
Tom t~t bai di~n van c~a 

'- -Ti~n Si Abraham Hirsch 
t~i H~i Vi.t-MY ngay 6 th~l.ng 10, 1966, 
Ti~n sf Hirsch hitn dang phy.c ~ 
cho Cd Quan Vifn Tr~ Hoa K y 
va dang viit th~m v~ et~ tai nay. 

5 ~t t l' h ..., , " '" u ron,,}c ad cua hai nddc Vl~t va Hoa Ky, 
ch,:ta bao gid co sli lien h~ mit thi~t nhd ngay nay 
gida m~t sa et~ng ngtidi t,1 ·m~t· nddc xa xM co mM 
van hoa hoan toan khac bi~t ~di ngddi din ban ~d 
ct~n x;hd v;y. M'c diu trd~c thi chi~n II Hoa Ky eta 
l~t sdc ho~t d~ng trong vitc vi~n t;~ ky thu*t cho 
n~o4!-i bang, nhung chua bao gid m~t s~ ldn ngudi din Hoa 
{y l~i co li~n lac mit thi~t vert ngddi din Viet trong 
:ac gidi trong sd c~ng tac hang ngay va tr@~ biDh ., , . . , 
li9n chu khach nhd ngay nay. 

T~i Vi~t-nam hang ngay ngddi Hoa Ky co lien lac 
:,1 B~ Trddng tdi cac Trddng Ap. t,1 cac tUdnR ta t~i 
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Attitudinal differences 
between 

Vietnamese and Americans: 
1i hypothesis 

(The following is the transcribed text, 
somewhat abbreviated, of a lecture 
given by Dr. Hirsch at the Vietnamese -
American Association on October 6.1966. 
Dr, 'H i r 8 c h now is pre par in g for 
publication elsewhere a longer exposition 
of the subject). 

I think never before in the history of Vietnam, or in 
the history of the United States, has either country 
experienced 80 closely and so intimately a working 
relationship with a large number of people. not only a 
country so far away from the other, but culturally so very 
different from the other. Although the United States since 
World War II. and even before, has been active in the field 
of technical assistance in many parts of the world, it never 
has been so closely associated with any country as in Viet­
nam, with so many of its people coming in day -to-day 
contact with a vast level of people of the Ifhost country"-­
as in our technical jargon we refer to the country in which 
we have the honor to work. Americans. here in Vietnam, 
daily come in contact with Cabinet Ministers and hamlet 
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'. """ ~ " cac blnh nhi, tu giao SU dai hoc to'i hud'ng BU, tu cac 
vi~n chU-c trong nganh y ti' d~n' cac ce mu h U o'n g 

'" , i.' .t' , th~n. Hay noi cach khac -- neu dUng ve quan diem 
ngudi Vi~t - ~ thi' Viet - nam dang trC:i qua met giai doan 

" '-- "., , i • s.. " 
~: m~; sO nguo'i }U m~t nu~c. xa x~i, ,noi tien~ k~ac 
bl~t. co m~t truyen theng mo'l la da to'i dty de 1 a m 
vi~c vdi m9i giai t~ng J nhigu ~o'i. Slf kifn mly da 
dem l<}i cho ngudi Vi~t c~ng nhu ngudi Hoa Ky nhiiu 
kinh nghi~m mdi. 

'" ,II , _ 

Trang luc lam vi$c vo'i nhau. chung ta kh~ng nhung 
h " h'~ i:5..' '~, , ~ p al leu t eng cua nhau -- du tic::ng do la tieng Viet, 
i. ' ''''''''' .. • tieng Anh hay tieng Phap - - rna con phai hiau ca nh~n 
. "", . "" S1nh quan cua ca d~l ben. Nh~n slnh quan cua chung 

tao hay noi cach khac quan ni~m v~ gi;' tri trudng cJu 
-, " '\" ,. '\ 

da quyet dinh hanh deng. dieu chung ta lam, die u 
, J. ~" Ie""" chung ta nOlo hay dieu chung ta mu6n noi. va con 

bi~t baa nhieu di~u khac trong cach cu xd ctl'a ch~ng 
tao Th~t v~y. dOi vdi ngudi Vi~t c~ng nhu'vdi ngudi 

,,\ 't" "" " 
Hoa K~, han~ d~ng ,cua .. chun~ ta ;huo'~g k~ac bi~t. V! 
quan nl~m gia tr~ la san ph~m cua van hoa _ _ m a 

" '\.. "" '\ chung ta l~i thua hUo'ng hai van hoa khac nhau. Truo'ng 
hgp ch~g ta dang s~ng ching khac gi' met hoa tieu 

hi '.. , • , .. trong p co', va myt chuyen vien dai kiem. soat phai 
th~ng tin vdi nhau. Ch~g ta chi' co thi theng hiiu 
nhau n!u ch~ng ta cung quytt dinh met phuong thu-c 

'\ .' '\ . . ,\" 

chung. cung am hleU trUo'ng h9'P, deng co' va thai de 
d~t di~u ki~n cho slf trao dSi: Nhu' vty hai ng~i c~ ., " - ,., , 
the truyen tin cho nhau tr~n nhu'ng Ian song di~n khac 
nhau. Gi~ thiit co m6t h~ th~ng m~y ve tuy~n truyin 
thanh gilta cac b~n v:. tei', tM co thi noi chuy~n vdi 
cac b~n ,t~~n Ian son~ 31 ,thUdC va ~ac b,~n ~o thi no} 
chuy~n V 0'1 tM tr~n Ian song 17 thu'o'c va chung ta co 
thi truyin tin cho nhau miAn 1.1 ch~ng ta bi~t ncri. ch~ " , 
va tho'i gian la dugc. 
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chiefs. with generals and with privates. with univer sity 
professors and with village teachers. with key officers of 
the medical profession and with midwives in the villages. 
Or to reverse the statement -- looking at it from a Viet­
namese point of view - - Vietnam is experiencing a ne", 
situation in which people from a country far away. with a 
different language and a different tradition. have come to 
work at many levels and in many settings in Vietnam. 
This means new experiences for you and for us. for Viet­
namese and for Americans. 

In working with each other. we not only must try to 
understand each other's verbal)anguage -- what we are 
saying in the language that we happen to use. be i1 
English or Vietnamese or French -- but we have to come 
to understand our respective attitudes. Our attitudes. or 
to use a more complicated term. our value systems I 
determine our action. what we do. what we say or what we 
are trying to say. and a great many things in our beh.avior 
This is true for Vietnamese as well as for A merlcans 
Our respective attitudes often are different. inasmuch aE 
the value system is a product of culture--and our cultural 
inheritances are very different. We are. therefore. some 
what like two persons who cannot see each other,. like a 
pilot in an airplane and the control towe:c operator at the 
airport, trying to communicate with each othe~. We cal 
communicate only if we establish the manner m which WI 

will speak to each other. if we understand the circom 
stances that lead us to speak to each other and the n:oti 
vations and attitudes that shape our communications. It i 
possible for two persons to communicate on different wav 
lengths 1f we had a radio system going between you and m 
1 could talk to you on a 31 meter band. and you could talk t 
me on the 17 meter band; we would communicate provided 
that I know where to listen to you and when, and provide 
that you know where and when to listen to me. 
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1""*_; -'" ' .. ' 

,. I3u6i n~i ehuyen e~a tM hem nay nhan da In MQT 
GIA THUY:ET Vr. .. · stl KHAC BIET Gn/A NHAN SINH 
aVAN VI~T ,VA MY' vi' ~M chi" ~I;uen du'a r~ d:ly nh~ng 
cam ngh; eua tM nhtf la m~t gia thuy~t ma thM. TM 
kheng giam nh~n l~ m~t chuy~n vicn v~ yin eta Vi~t­
na.m ,vi' t~i ~,di td! et~y. tJ, thang S~'!. tdi nay. Tuy v~y 
Uh co t~e ~r1;th b~y .. vd! c"ac ~~n nhtfng ~V ki~n chung 
quanh tel co y nghia gi etM vdi tM. Di~uma tM mong 

~ l' " ", , , , 
muun a trinh b~y y ki~n cua tei nltu mat cai bi'hh :t ~' , , , , J , 

t,fng rui ca,c b~n va tOi cung ban et~ chung ta cung 
!lhau h<;>c hoi m~t kinh nghi~m chung. 

Le di nhien, khi tOi noi et~n nha.n sinh quan ctIa 
li tfdi yi~t 'fa nh~n sinh quan _ c~a ngtfdi My la tM eta 
:Ong quat hoa. Neu etinh nghia danh tJ mM cach chat 
:h~ t~eo kiiu khoa h9c tht khOng bao gid 'chUng ta do 
:h@ noi m~t nha.n sinh quan Hoa Ky hay mOt thai etO 
li~t-nam etudc. Ngudi Vi~t co nhi~u, va nh~ng ta.p tu~ 
.If ~., -'''' ," :u truyc::n cua Vi~t -nam cung co nhieu. Va vi va.y cho 
l~n ,co nhi~u nh~n sinh quan hay thai et~ seng c~a con 
19Ydi Vi~t-nam. a Hoa Ky c.;ing v~y, co nh~ng ngudi 
l1y que quan J Texas. co nh~ng ngtfdi tJ J New 
~ngland, co ngtfdi sOng J thanh thi ldn nhu N~u t1d c 
~ay San Francisco, va co nh~ng ng~di chi" quen sOng 
r t~~n que. T~t c.; nh~ng ngudi eto. c.;ing giOng nhu 
igtfdi Vi~t tJ C~n Thd hay tJ Saigon. khOng co cting 
l1~t quan etiim vdi nhau theo nghia hep ctIa danh tJ 
rt thS nen d et~r tM tri'hh b~y met c'ach h~t s d c· 
~ng quat m~t vai thai etO sOng m~ tei tin la ch~ng 
a co thi g<;>i Ia thai et~' sOng ctIa ngtfdi Hoa Ky va 
~~t vai thai ,et~ khac rna ch~ng ta co thi g<;>i m ~t 
ach chung la Vi~t-nam. . 

M~~ l~ do" khi~~ ch,o et~, tai n~y Ia qU,an t r cLn g 
~u tOl, eta tnnh bay t'! trudc,: nh~g ngudi etang lanh 
ac chtfc v,: t~i eta.y hang ngay phai giao d~ch v di 

60 

r-" 

My talk is called ATTITUDINAL DIIi'FERJ<:NCF.S 
13ETWEEN VIETNAMESE AND AMERICANS: 
A HYPOTHESIS, because I'd like to bring 
to you my impressions as a hypothesis. I cannot pose to­
night as an expert on Vietnam - - having been here only 
since the end of June. I can, however. tell you how the 
facts look to me. What I would like to do tonight is to 
present my ideas in a container into which you, at the end 
of my remarks, can put your ideas - - so that we can both 
learn from this experience. ' 

Of course, when I talk about American attitudes or 
Vietnamese attitudes, I am generalizing. If we want to be 
strict about it. we cannot speak of one American attitude 
or one Vietnamese attitude in any scientific sense. There 
are many kinds of Vietnamese and there are many kinds of 
Vietnamese traditions. There are, therefore, several 
Vietnamese attitudes or value systems. The same is true 
in my country. There are Americans from Texas. and 
Americans from New England; there are Americans from 
big cities like New York or San Francisco, and there are 
Americans from the farms and the small towns, They do 
not, any more than all Vietnamese. be they from Can Tho 
or Saigon. share attitudes in a strict sense. Therefore, I 
am going to generalize about some attitudes that I bel i e VE 

we properly can call American, and some attitudes that I 
believe we can properly call Vietnamese. 

One reason why I believe the subject is important is 
the reason I already sketched a few minutes ago. We 
Americans who work here must communicate with those 
Vietnamese with whom we work, those Vietnamese among 
whom we have come to live for the period of our as sign -
ment here. The circumstances that sent us here to work 
made you our hosts, and put you in a position - - put Viet­
namese officialdom, Vietnamese teachers, Vietnamese 
farmers, Vietnamese military in a position -- where under­
standing the American foreigner becomes something that 
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'\ '\" "'" pidi 'yi~t lam cung m~t sd, cung sbng chung trong 
~t . xa h~i t,rong 8u~t nh,i.m ky l~m ,vi~c d c:tft.y g.ru~ng 
1p khi~n chun~ tM, ngudi Hoa Ky, tdi c:tft.y c:ta lam 
lC b~n trd thanh ch~ nhft.n va c:tat cac ban --ca'c vi~n , ~.,,,.,, . 
lUC trong Chlnh phu, cac giao chuc, cac neng gla, va 
lft.n nhft.n -- trong m~t ti~h tr,ng rna sl/ theng hieu 
tau khbng ph;i chi' la m~t vln c:t~ c~ tInh cach trI 
~c, ~an ho~ hay giao dv.c, rna la m~t van c:t~ th1/c 
~n hru;g ng,ay r~t quan trc.>n~. Ch~g:a khbn~ the 
a;th vln c:t~ p~ai 1i~n l,c v<!i nha~ c:tugc, chung ta 
la} U!n l,c V'di nhau m~t cach httu hi~u va ph; i 
i~u nhau. 

Nhdng y ki~n tei sA:f tri~h bal ra c:tft.y, se c:tUdc 
1m tit tr~n met c:t6' bi~u. D6 bi~u b~n mat chia ;a 
:m hai c~t: m~t tom tit nhft.n sinh quan • c~a ngudi 
i~t. Trong mai c~t lai chia ra lam hai c~t nhJ'. Met 

,,(., .. .. 
~t tom tat "quan ni~m chung II va m~t la "quan ni~m 
m thln". 

Co :n~t c:ti~u ,r!t ki d~ .vi con ngudi, con nguch ca 
lft.n va con ngudi c:toan th~. Thft.t vly quan ni~m v~ 

'\ -" ., I· \ "" 
I~C ltdi c:ta lam can ban cho cac hanh c:t~ng hang ngay. 
l'u c:to tM g9i la "th~i c:tQ chung fl • Nhttng trong thtm tft.m 
ai ch~ng ta va theo quan ni~m v8 ban thln, chUng 

l,i c::' thi c:' ca m~t hf thbng ti@u chuin khac •• Va: 
~u th~ s~. c~, b~!" c~t: h:-i v8 thai d'~ c~a ngYd! Hoa 
'{, va hal v~ thai c:t~ cua ngudi Vi9t. M~t se tom ttt 
i hanh c:t~ng chung va m~t la quan nitro vi ban thin 
'h h l' , • ,. , '" • la 9. ay a hinh anh ly tUdng -- mbt thu 1y tttdng 
l~ng phai luen lu~n c:tucJc dUng lam khn chi' nam. 
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is not only of academic or cultural or intellectual :i:rnport.anca. 
but which is of very practical day-to-day importance. We 
cannot avoid the problem of having to communicate; we 
must communicate successfully, we must understand each 
other. 

I am going to base my remarks on a chart that I have 
prepared which I believe summ.arizes my im pressions. 
The chart to my right is divided into two colwnns: one is 
called American, one is called Vietnamese. And for each 
column there are two more columns: one column is labeled 
"Attitudes"; the other one is labeled "Self-Image Attitude ,II 

There is a funny thing about people. both individually 
and as groups. There is one set of attitudes that we have 
which!. in fact. governs the way we act on a day-to-day 
basis. This I called "Attitudes." But in our own minds, in 
our image of ourselves -- the way we lookat ourselves and 
at those who share our value system - - there may be a 
different set of values. This I called liS elf-Image Attitudes." 
And so there are going to be four colwnns in front of you: 
two American columns. and two Vietnamese columns. On e 
represents the way I believe people of these two cultures 
act in fact: this is the "Attitude s" column; the other one is 
the way they think. they act. or their self-image. their ideal 
that like all ideals is not always adhered to. 

VALUE SYSTEM 

AMERICAN VIETNAMESE 

Attitude Self-image Attitude Self-image 

Fairly rigid Non- Fairly rigid Traditional. 

value system tr aditional; and formal 
now changing. non- traditional 

conformist. system now 
beginning to 
change. 
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irA Tn.! LUAN LY 

HOA KY VIET-NAM 

Quan Ni~m V~ Quan Ni@m V~ 
To~n Thi 

,. , . ,. 
Ban Th!n 

,. 
Toan Th@ Ban Th!n 

H~ thOng lu!n Kheng CO MM h~ thOng TOn c6 , , , , , to,· (. 
1y kha cung tinh cach kha cltng ran 
r~n, fi~n dang tan c6. 

, 
va trinh trong. 

chuy~n hltdng. KhOng co 
. (., ". 

Hi~n bat d!u , , ',. ; 

tinh cach chuy~n hltdng. 
; (. 

cltng ran. 

N" h· " , (, lta p an d!u tom tat quan ni~m sOng d~it n~n t':ng· 
ho h~~h d~ng c~a ch~ng tM. V~ b':n th!n' thi' ngltdi 
[?a Ky tv., cho (.l~ rat tv. ;dO. d,~ tinh) khOng tOn ce. 
a . khOng c,!ng ran, con chau giong giOng Au Gh!u hoac 
'hI Gh!u da sang l~p pghi~p _ t"ti Hoa, Ky" nhdng ngddi 
h~ng th:o ~"to Anh Giao. nhltng ngltdi hoan to~n theo 
hu n~hia ca nh!n. Tuy v~y ch~ng tM CO mM h~ thOng 
ll!n l~ .v~ nh!n sin~ qua;n kha cling r~n" hi~n' dang 
ren glal dO"tn chuy@n hltdng. Theo tM thi nhdng s It 
~uyin hlt~ng n~y b~t (du tJ sau hOi Th~ Ghi~n I v~ 
!l th~y dM rit mau trong thdi ky kh~ng ho':ng kinh 
t t'~ t h ~; , J! ;-: va, ICP \lc,c uxen ,hltdng trong ,!he GhienII cho 
::$1 ngay nay vi nhieu ly do. Nhlt the, theo ttH thi' CO 
l~t sv. khac bi~t ro r~ng gida quan ni~m chung v~ 
uan ni~m 1y tltdng vg bC:n th!n. • 

The,o tM nh!n sinh quan c~a ngltdi Vi~t v~ ngltdi 
loa Ky khOng khac nhau l~m. TM da tom t~t trong 
! u "kha d (. h ,. " , , c, ng ra:::. t eo c~ truy@n va hi~n dang chyu@n 
ltdng. II LX do, da k~i@n c~o nh,itng h~ th~ng lu!n 1 y 
ang chuy@n hlto'ng co nhi@u : tinh trC}ng chian tranh da 
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This first horizontal line is that of the value system. 
the nucleus that forms our attitudes. The American self­
image attitude is one which views Americans as being very 
free and easy going. non-traditional, non-conformist; as 
be in g descendants of peop~e who left some country in 
Europe or Africa or in other parts of the world. to come to 
the U.S.,people who were dissenters (and that's why they 
came to the U.S.) and who carried on a tradition of -- to 
use another American expression--"rugged individualism.

1I 

This is the self-image. In fact, however. AInericans have 
a faitly rigid value system. which noW is undergoing 
changes. I would say that these changes began in the post­
World War I period. and were accelerated by the very 
difficult and harrowing experience of a great economic 
depretlsion; changes were accelerated once more by the 
Second World War, and changes have continued to accel­
erate since then for a number of reasons. There obviously 
and man if est 1 y is a difference 1:etween the American 
attitude as I see it to be in fact. and the American attitude 
as I see it in the ideal or self-image. 

The Vie t n am e s e real attitude as I see it,is rather 
similar to the American real attitude. I have put it down in 
words as IIfairly rigid and formal traditional system now 
beginning to change." The reasons why the Vietnamese 
value system is beginning to change are many: the pro­
tracted vvar-time situation which has existed here for some 
25 year s ;the impact 011 the Vietnamese value system of the 
very same factors that create value system changes. and 
attitudinal changes, in practically all the countries of this 
area, and in practically all of the developing countries in 
the world: basic changes graduallyoccur-ring in the 
economy; some industrialization: greater socia.l mobility: 
and the impact of a lot of foreigners active here in Viet­
nam. (These foreigners are here mostly on official assign­
ment. but the iIrtpact would be nearly the same if we - - all 
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, '. • 'P .. 1. ' ~co dill hdn hai nafdi ni'lm, sli anh Intdng ctta yell te. 
t~ tr~n n~n vi'ln h~a Vi~t.narn· da g~v ra nhting s li 

. '" ("', t ,I 
hay dM tr~n khap cac nlidc c1"ang md mang tr@n th~ 
ridi, nhdng thay dOi ti~m ti~n vi kinh t~, phit triin 
~y ngh@, st! di chuyin d~ dang gilii cic giai clp xa . ~ , ". ".,. " ,. .. 
l¢l, ghia cac vung Q],a dli. va nh~t la anh hlidne- cua 
:1.¢t sO Q~ng nglidi ngor,d quOC t~i dAy. (Tuy ph!n Idn nhdng 
glidi Hoa Ky d dAy d~u la vi@n chdc. nhttng inh ,. .,,..,. '" , , 
lidng eua h~ cung kh~ng khac gi cac du khach. hay 
fllidng gia tdi dA.y l~p nghi~p.) 

Q -6 ~, .. ,. "itt. , 

uan niem Ve ca nhdn cua nglidi Viet lai khac 
, ,., .. \, """ '."" 
'di quan m~m ca nhAn cua nglidi My. Quan niem nay la 

'" .. ., " ",,t. ,inh anh cua m~t ca nh~n seng theo truy~n thbng, u' 
Ay co .... m~t ~t! ~ich bi~t gid-a . quan ni~m , chun$ va 
uan m~m, v~ ~an thAn. Quan m~m tOng quat cua hai 
A.,n t~c c1"~u" gia .. ng nhau. _hai b~n c~ng co m¢t h~ 
flOng lu~n ly r~t ch~t che. Nhling d quan ni~m v~ 
C:n th~n thi' co st! cich bi~t ro rang, 

rE NHAN THE 

HOA KY VIET-NAM 

Quan Ni~m 
V~ BC:n ThAn Quan Ni~m vi BC:n Th!n • 

Chung Chung 

)011 nguy~n R9ng lligng Da nguy~n 
, 

- RAt trung 
PhAn ' , clic ro Don nh!n Trung dung thanh vdi , • , , ~ , ~ 

truy~n thOng rang cac y kien Hlidng ve sli 
:-Ilidng v! 

, , . 
mdi. hoa hgp. 

lanh d¢ng. 

, 
Tieu chu~n tM 

hi Gidi" hay la 
• 't' ..... 
c:-t - - triet ly can 

s~p d~ cAp c1"~n la" Quan ni~m v~ 
quan ni~~ v~ cuac cJa toan thi sli 
bC:n cJa ch~ng ta'. Va c1"!y la c1"ii ~ 
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of us A!nericans here·· were tourists. or visitors. or 
busincsslnen cOlning to trade with you,) 

However. the self-image in Vietnam still is quite 
different from the American self-image. It is a self-image 
which stresses tradition, Just as in the American system • 
there is a difference. an attitudinal distance, between the 
self-image and the real attitude. SO there is here. On the 
real attitude side we share a lot: We both have a fairly 
rigid value system. On the self-image side. we differ 
greatly, 

WELTANSICHT (View of the World) 

AMERICAN VIETNAMESE 

Attitude Self-image Attitude Self-image 

Monistic. Tolerant, Pluralistic. Very loyal 
polarizing, receptive to "Midde Path ". to traditions. 
action- new ideas. harmony-
oriented. oriented. 

The next criterion by which I want to gauge the suqject 
matter of my talk is what I call (using a German word) 
"Weltansicht". which literally and really means "view ofthe 
world," the way we look at the world and at life', at things 
in general - - our basic philosophy. And it is here that I 
believe there really are fundamental differences between 
the American value system (which Americans share with 
Western Europeans and certain other countries)' and the 
Vietnamese value system, which you share with other 
countries in this part of Asia that is not Moslem. I view 
the dividing line between these real attitudes as being the 
frontier at which Islam ends in Asia. and other religious 
philosophies begin. If you want to trace it on a map. the 
border between Pakistan and India is as good a line to 
t race as any. 
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kh~c bi9t chinh giua h~ th6ng lu~n ly c~a ngudi H oa 
\. \. \. "-,. 

Ky ,va n!1ttdi Vi~;. mt}t h~ thOng lu~n ly chung c h 0 

nhHht ~ quOc gia d A <:h~u trd vting theo et~o Moslem. 
51/. kha,: bi,~t n~au chinh, la ra,nh ,gidi" ph!n chia gilta 
d<}o, Htll, va nhung h~ thOng tri~t ly khac. N@u cac ban 
m~On ,tim ~on dUdng, ranh gidi ~y tr~n b':n d~ d~a clu. 
th1 chinh la con dudng ph~n chia An va H~i. 

Ngudi d!n ch~ng tM d phudng TAr nghia Ia b ~ t 
d~!;l td Ba TU. Afganistan va HOi trd di sOng va trudn~ 
thanh trong m~t truy~n thOng tOn giao "ddn nguy~n" co 
tr~.n 1000 z;am~ Ch~ng tM chi' tin, co ~~t Thugng D a . 
~O; cho d"o la quan ni~m ddn thAn nha.n m~nh vao 1 y 
tUdng M~t. 

Con n~udi khOng nhltng tin la chi' co m~t thin. ma 
con tin la ca nh!n chi' co thi theo mOt dao ma thM 

\. "" \. '- .. - ." . , 
v~ pha1 g~t ra ngoai t!t ca nhung t~n giao khac kh~ng 
co lien h~, chi' co thi theo m~t d"':ng phai chinh tri 

\. 'f 't,. .' 
va chi co th~ thich mOt thtt trong mat Ioai ttt cai 
quan trt;mg d~n cai nh~ nhat. Cac ba~ na~ eta doc bao 
M- c,.. "" • "I , • • 

,y ch~c c~n nhd m9t cAu quan~ cao " Ching tha chian 
da.u chtt nh~t d~n? kh~ng thay dOL II D a.y khOng ph':i 1 a 
m~t ~!u phan doan v~ vin d~ tOn giao hay lu!n Iy gi', 
ma Ia c!u qu':ng cao c~a m~t hang thu'Oc lao TOi tin 
~ .. ' \. .,~ 't, 

rang myt ca nhAn. m~t ngudi chi co t,he thich dud c 
"t h~'; , ~ 1"" ~ • my t '" ma thui. Neu co ai hoi anh ta rang "Ong 

thich thtt rugu nao nhit?" thi' d Hoa Ky. ch~ng tM se 
t' ., k' ~ " , 
0, ve ho ch~u neu m~t ngudi tra ldi nhu sau "TO! 

tl;.ich rugu gin; t01 thich c': Volka; Pepsi-Cola,Cognac 
.. ·.Jd 'B 33 - , , ., cung 1.L"'.c. va eer cung ngon; va t01 thich ca 

ginger ale." Chung tOi chi' chef 4di mat sd thich ddn 
thu~n cho m~t c_!u hOi, nhu ,v~y" ~htt kh0;tg thi nhH~u 
:l.dn d"u9'c, va mOl nlludi phai co mat thai dO ro rat 

.. \. <f"' f • • ., 
:rong m9 1 sl/.. tu sd thlCh mOt loai xe hdi. loai nha 
H mUdn, hay la thtt qu~n ao' m~c: . 
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Those of us who come from the West, and the West in 
this sense begins in Asia with Pakistan and A!ganistan and 
Persia, have been brought up for well over 1000 years in a 
monotheistic religiOUS setting. Monotheism is the belief in 
one God. This belief has profoundly affected our attitude 
about many things. I call it a monistic attitude, stressing 
one. 

Americans not only believe in one God, but also believe 
that a man can practice only one religion, and must exclude 
all other religious experiences that do not pertain to his 
Own religion; that a man can only belong to one political 
party at a time; that a man must have single preference in 
just about anything from the important to the unimportant, 
from the serious to the ridiculous. Those of you who read 
American magazines are familiar with an advertisement: 
"I'd rather fi g h t t han s wit c h!' This is not about an 
important matter of faith or morals. this is an advertise­
ment for a. particular brand of cigarettes. We believe that 
a man, if he is a man. must like one thing. We frown in 
America on the man who in reply to a question "Now,S ir. 
which is your favorite drink?" says "Well. I like gin. and 
I like vodka. and I really like Pepsi-Cola. and you know 
Cognac is a nice drink. and 33 Beer is good. and yes, I like 
Ginger Ale very much!" We believe that if a man is asked 
what his favorite drink is. he should reply "Well, I like 
VSOP R~my Martin; nothing else will do." We expect a 
monistic attitude. We expect that people align themselvel 
in one specific way on just about everything from the cal 
that they buy. the kind of house that they build or rent, t f 

the kind of clothing they wear. etc ..•• 

A monistic attitude leads to polarization, to the belie 
that some things are all good and some things are all ba 

Our self-image as Americans is quite different and i 
much more related to your real attitudes than it is to wha 
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, M~t ~hai "d~ nh~ v1Y s~ .,phd'i d:lia d:~n stf. phfit; Cl{C d~ 
dang. va chung tel tin tlidng r~ng Btf vttt phai l~ toan 
thi~n ho~c la to an ac. • • 

, Quan ni~m chung c~a nglidi Hoa Ky thi'lai khac hin 
vdi quan ni~m vi b':n th!n, va co I~ gin 'gi&ng vdi .... ~ .. ... .., .. 
quan D1~m v~ ban than cua nglidi Viet, Chung tel tin 
r~ng c~l'lng .. tel Ia nhlfng nglidi cc1f md, Nhlfng nglidi 
kh~ng te!: c~) kheng theo Anh Giao, nhlfng nglidi thd 
c~u ng?ia ca nh!~. C~~g .. tei ti"n r~ng ch~ng tei s~n 
sang d:on nh~n nhling y tlidng mdi. 

Quan ni~m v~ nh~n sinh c~a nglidi Vi~t-nam cun~ 
khac nhau g~lfa thai dO chung va quan n~im vi c a 
nh!n. D ~y la diim c&t y~u khac biet gilia van h 0 a" .., ", . 
cu~ nli,dc tM va van hoa Vi~t-nam. Nglidi Viet theo 
tri~t l~ d:a nguyen. Va nh!n d~y tei c~ng th~m vao 
danh tli Ilda :r;guyen" danh ttl II t rung dung 1/ tM mlidn 
trong "Ph~t giao:.. Quan ni~m nay kheng nhin manh vio 
stf. khac bi~t, gilia hai ctf.c ma Ia ndi g~p gd gida cac 
cy'c d:oa~. ve phlidn? di~~ b':n t,h!n,,. nglidi V!~t quan 
nlE;n::, mlIl,h tr\l.~g t~anh vdi truyen th~ng, va nhdng 
truyen thOng do thi l~i da nguyen. 

• f 
I 
I • 
f 

• I 
I 
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our real Weltansicht is. We believe that we are very toler­
ant and non-traditional. that we are non-conforlllitlt. 
"rugged individualistsJ' We believe ourselves to be very 
receptive to new ideas. 

The Vietnamese Weltansicht, on the attitude side as 
well as on the self-image side. is quite different. I would 
single out this criterion as the one that most separates 
your culture from ours. or ours from yours. Instead of 
being monistic, Vietnamese. like other people in this part 
of the world, are pluralistic. And I would join to the word 
lip I u r ali s tiC''' the term "Middle Path II, borrowed from 
Buddhist philosophy: a view of life which stresses not the 
difference between two extremes. but rather the common 
meeting-ground between a11 extremes. On the self-image 
side 'Vietnamese view themselves to be very loyal to their 
traditions. but these traditions themselves are pluralistic. 
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Hai dO bi<1u trcn d~y biiu di~n m~t ben y ni~m 
:In . nguy~n vdi :;ac fh:tn, cvc" va m~t ~cn y ni¢m d'~ 
guyen. Trt!n mOl da bi~u chung ta th~y co thi~n va 
~" " , .. .,2 ~ ,. 
J ac. Hinh I bleu dlcn quan ni~m d'dn nguyt:n c u a 

" , ~ '.' " oa Ky. Chung tM quan ni~m the gidl. cac trudng 
::Ip ttt Idn d~n nhc;' d'~u g ~m hai y~u t~ IIthi~n "va"ac". 
h~ng tM tin r~ng trong cu~c d''fng d~ giua' y~u tb 

"" " ..... (" " , lien va ac. thi thien bao gid cung thang. Va chung . . ,,, ,,~ " 
,i quan niem moi su qua khuOn kinh d'o tu vftn de , . , ,. ,. , "- '\ "-

tanh tr~ quOc te den cac v~n d't! trong c u ~ c sOng , , 
mg ngay. 

Nh~ng ngudi l<~m viec trong van phong mac d ch\tc 
", . ,;, ".'," f hanh chanh nhu t01 chang h<}n. sang sang tdl sd 

8 '" Itt. ~ ... - "..' IC gid va quan niem rang nyl trong ngay hum do 
t~ng tM c~ nh~ng vin d'S dac biet c~n phai giai 
ly~t. Ch~ng tOi neu nhdng vin d~ tbt' va nhdng v~n d~ 
tu len. ROi ch~ng t01 ho~c vi~t xubnl( ho~c phac hga 
ludng tri~h hanh dOng len gi~y d'i bigu tUdng cho sV 
(" ,,'- J;." ." 
~ang the cua yeu t6 tOt. Chung t01 quan niem hanh , - ~ (" '\,' 
>ng do se d'ua den sV uu thang. Va chung tM tin 
) ,,~, ,\" ", 
lng -- du bang cach tiem tang hay co y th\tc -- s V 

,,- , (" I. .. " 

:mg d~ bao gid cung dua den av thang the cua d'ieu 
ien. Q~y ban th~y tren dO biiu c~ mOt d'udng ch!m ,. "." , . "-
lAm. dUdng nay bi~u hieu cho su thuc teo Tuy mOt 
) y~u tb x~u vin con trln t<}i, nhung' thi~n bao gid 
ing th~ng. Va c\t theo dO biiu thi' y~u tb ac se dan 
ln manh len d8 rOi lai dung d'O vdi y~u tb thien rOi 
~ \ - ~.." .. '- , '- '- .. 

lO1 cung se dua den au thang the cua yeu to thl~n, 
'" ,. .. 

:leo nhu th~ thi d~y la quan d'i~m lac quan. D a. v 
., , '... \" .~ 
Lng la quan di~m da cuc vi thien va ac khOng th~ 
~ "" " ., " -- " .tl 
.0 hoa dOng dudc, va the nao cung d'ung d'O. D~ bieu 
biiu tuo'ng cho' quan niem vg nhln th~ ctl; ngudi 

-, 'II' '\ , _ 

.~t hay noi chung cua ngudi A Ch4u. D4y cung v*y 
, fa. '-, ,,'-

I sV cOng nh~n cua hai teu to tOt va x~u, n h Un g 
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These two figures are meant to be diagrams of what I 
referred to as monisnl or polarisation, and what in turn I 
referred to as a pluralistic view. On each of thcse two 
diagrams good and evil are represented. Fi g u r e II 1 
represents our American monistic polarized view, We 
think of the world - - we think of situations, big situations • 
small situations - - as being made up of good and cvil. And 
we feel that good and evil must clash in a great struggle, 
and that from this clash good triumphs almost inevitably. 
We think of everything in those terms, from international 
politics to day-to-day situations of life. 

In a sense those of us who, like myself. work in an 
administrative or bureaucratic capacity, go to the office 
every morning at 8 :00 and feel that on this day we are 
going to solve specific problems. We'll pit the good against 
the bad. A memorandum, or some other action. sometMng 
that we will say. that we will write. that we will do, will 
represent the. triumph of good over evil. We conceive of 
actions as leading to success. to a battle won. We believe, 
whether we realize it or not, whether we are conscious of 
it or not, that these actions. these clashes create a victory 
for good. You will notice a small dotted line: This 
is concession to realism. Yes. some evil does survive, 
but good triumphs. A,nd the ultimate sequence of this di~~ 
gram would be that evil becomes stronger, and th,at thiS 
diagram repeats itself with periodic clashes resulhng ,in 
victory for good, a victory which may later be upset, which 
will give rise to a new clash, and to a new victory for good. 
In a sense this view is optimistic. It also is polarizing. 
because we see no possibility of good and bad~-in a major 
sense or even in a minor sense -- resolving themselves, 
or resolving the difference between themselves, except in 
a great clash. except in some action purposefully taken. 
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quan nicrn v6 tOt va xttu d d:'\.y co phri:n tlHlc t~ hdn 
va it l.)·c quan h~n. Nlllf~g t~i khOng cho do 1.1 quan 
ni~m bi quan. Du sao v:\n co srf. hoa h<?,p gi~a t~t va 
xhu. 

yeu to ~iu t~p trung va khu xiu, va y~u to tOt 
t~p trun~ v~o I:hu thi~n; cu~c sang nhti mOt g ion g 
sOng cha,,~ c: gh~a. ~ h~ thOng lu~n ly c~a' ch~mg tOi. 
~~t ng;:dl" tM co th~ hy_ sinh hoan to an cho d'i~u thi~n 
d~ng tl1dl sOng ngay, gitia xa h~i. Theo tOi thi' ngtidi Vi~t 
hn". ran1 m~~ ng,tidi, mU~;t co m~t cu~c s~ng toan thi~n, 
ph~l xu t "t.h~ ,va ~Ong, d ndi toan thi~n, c~ng giOngniltf 
t;httn~ ng~dl ta, ph~i tranh cu~c s~ng thOng thtidng va 
d ndl hoan toan x~u. 

GIAI QUYET CAC VAN DE 

HOA KY V1ET-NAM 

Thai D ~ Chung Ban Th~n Thai D ~ Chung Ban Th!n 
Ph~n tach y ni~m 
MtA+N .. MAN ,..,<... NGUOI ~ , , -
yeu to nao da (y ni~m do 
khi~n nay Y nhU' th@ nao) 
liNG U01 II 

Gitta hai dtidng 10' . ", ~.I '- "" 
• " , ..., 1 glal quyet cac v~n de cua ngtidi 

':l~t ... va "ngtt~i Ml co at! khac bi~t. Theo tei thi' y~u 
to da dat nen tang cho h" . h '" " ,,', n an Sln quan cua chung ta 
Ii dttO:ng I,M ch~ng, ta _h9c ~9C ,v';' h9c giai quy~t cac 
v ~ de khac, va .... do cung la n~n tang van hoa c~a 
chung tao (Tei da th~m c~u cuOi vi' n~u ngay nay chtf 
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Fi g u r e II 2. represents my impression of what the 
W cltan.aicht is in Vietnam and in this part oC the world. 
Here also it is recognized that there is good and that there 
is evil in the world; but the attitude is one which perhaps 
is less optimistic, more realistic -- I would not call it 
pes s i m i s tic. Somehow or other it is possible to find 
harmony between good and evil; and the stream of liIe 
consists of juggling and balancing the good and the bad 
There is a concentration of bad in a mountain of evil on 
one side, and there is a mountain of good on the other. but 
life takes its course in the valley in between. In our value 
system, a good person who wants to devote himself entirely 
to the good, can do so in the mainstream of life untouchec 
by evil. I believe that in this part of the world, the view 
is t~.at a person, in order to lead a life that is CO mpletely 
surrounded by goodness. in fact must escape from the 
mainstream of life and take refuge in the mountain of 
goodness, just like some evil people escape from the 
mainstream of life, avoid the harmony between good and 
evil, and take evil refuge in the mountain of evil. 

APPROACH TO PROBLEMS 

AMERICAN VIETNAMESE 

Attitude Self-image Attitudes Self-image 

Analytical Conceptual 

(M A N) MAN A(ngtidi) MAN 
("What make s ("What is the 

it tick?") idea ?" J 
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Vi~t dung miu t1/ La Tinh thay chd n~m thi' lu~n y 
c,la tM kh~ng con vttng ntta. Tuy v~y van hoa Vittncun 
' ' '' " t.. 

c? t~ l!u tru?c khi Alexand;-e De Rh~des. ~ va <:..hu Vi~t 
co tu Itu trudc khi dudc dM sang chu qu~c ngu. Cho 
nen d~u dOi vdi th~ h~' hi~n tai luAn y nay kheng ap 

• - \,f...... , 
d\lng duC/c. theo t~l vAn con y nghia nhu thtidng.) 

L' h' "'" ~ , , uc" c ung ~a con nho. ch~g., ta t~p d9c bang cach 
danh vln..: Ngtidi TAy phudng du d qu~c /!iia dung miu 
tlJ La-rna. hay Hy-l'}p. hay Slavic, hay A-r~p. da hoc 
b~ng cach gh~p miu tlJ MAN thanh chtt MAN. chu~g 
tM chi' co y ni~m v~ chd MAN (ngucfl) khi nao toan 
th~ cac miu tlJ dtic/c gh~p vao vdi nhau, va n h ttn g 
mAu tlJ nay kheng h~ co li~n hf gf VCri y tUdng "ngudi" 

.. "y1. S. .. -, " .. _, 
ca. eu to nao da lam nay y? Deng cd nao d"alam 
vi~c? Nhttng ~m thanh do da gh~p iai vdi nhau nhu 
thi nao?" Diy 1.1 nhdng ctu hd'i chu~g ta thudng tu 
d~t ra. D ty la y~u to rna theo to! da c~u tao n~n ad 
d~ bi~t can ban gitta hai quan ni~m ph!n tach ~a nguy~~ 
, ~ .'" (" " .. 1. .. y. Ben nguyt::n y thi bat dlu va nhan manh d n e i 
dung cU': y :Udng, di~u rna d phudng Tt; l'}i 1.1 gi~i 
do'}n cuM cung. 

Di so sanh hai d~ biiu. to! da dung chtt NHltN. 
d!y 1.1 ;n~t ~biiu, hi~t;, m~t y n~hia, m~t y tUdng • 
m~t dudng 1M d~ bi~u l~ toan y. D ty kheng phai la 
m~t chtt theo nhu nghia chtt La Ma, rna 1.1 ca met 
,., , (", .. , - 'It 
Y tUdng ngay trtidc mat cac ban, va cac ban se phai 
chap nh;n toan di~n. va tdc thdi. Noi tom 'laf dlly 1.1 
m~t _Y ni~m. Phtidng phap d dAy khang phai "ta " C a i 
gf da lam cho niy y?" ho~c "Nhttng thanh ph~n nhd' 
la thanh phfn nao?" Chung tai bf1t diu td nhdng thanh 
p~~n n~d' di di ;di !1guySn y. NhUn.Jr d ~~n~ van ~ hoa, 
Vl~t thl nguy~n y la y~u to sd khdi, va n~u cfn thi 

.. h ", " ~ , '" , con p al cuu xet xem dang sau y ni~m do con co 
nhttng in y nab, ho~c nhttng thanh phfn nao. Theo tai 
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There is also a difference in the way in which people 
in this part of the world. and in which Americans. 
approach problems. I believe that one factor that shapes 
your attitudes and ours respectively has to do with the way 
in which as children we learned to read. or the basic 
mechanical approach that we were taught as children. and 
which lies at the underpinnings of our respective cultures. 
(And I added the last phrase because obviously, since Viet­
namese came to be written in Latin characters and no 
longer in Chinese ideographic characters, the argument 
that I am about to present has been weakened. Ho wever. 
your culture goes back to way before Alexandre de Rhodes, 
to long before your language came to be written in 
essentially the same alphabet as ours, so that I think that 
even though personally this does not apply today for most 
people in Vie tnam. culturally, the argument still holds. ) 

As children, we learn to read with letters. Those in the 
West, whether in countries using the Latin script or the 
Greek script or the Slavic script or the Arabic script, have 
learned that M plus A plus N means MAN. We didn't arrive 
at the idea until we had put pieces together. pieces whicl1 
have nothing to do with the idea. We don't really know what 
comes out till we have done the arithInetic of putting these 
letters together. "What makes it tick? How does it work? 
How is it put together? What are the various wheels that 
turn each other? How does it all function? n These are the 
questions we ask ourselves constantly. This is quite dif­
ferent, this attitude that I call analytical, from the one 
that I call conceptual: an attitude. or an approach to 
problems, that stresses the concept, which starts with that 
which we in the West end up with. 

In order to parallel my diagram, I have taken here the 
Chinese symbol which means MAN.It's a symbol, it's an 
ideograph. it's a way of presenting a whole idea. It is not 
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thi' c.tu'dng 10i nay co nhi~u y nghii. No co Y nghia 
, - "" ".# " d'bi vdi nhu'ng ngu'di co trach nhi~m ve giao d1.}c va 

hu~n luy~n tr; em. hay J b~t c~ m~t l.inh vlj.c nao 
',- "''''' ,:" ~ tU- nhltng v~n d'e hang ngay trong nhamay.v8.n de qua.n 

su, canh nOng. y t~. Y ni~m c~n thi~t d'~i vdi h9 hdn 
1~ thanh ph~n d'i d'ua to'i y ni~m. 
SU QUYET DINH 

HOA KY VIET-NAM 

Th~d d~ chung Ban th~n 

"Thuc t~1I 
quy~t d'~nh 

.,) , 
bang cach 
nghien cdu 
cac y~u tb va , ,. 
rut ket 1u~n , . 
hdp 1y dua 

\ " .. vao nen tang 
1u~n 1Y. 

Dung hoa 
~ , 

thuc te va ,. .. 
1y tu'dng--
nghi ngd 
nhitng ngudi 
1 cji, d 1.}ng 
thdi cd. 

Thai d~ chung 

Thuc ti~n-­
Slj. quy~t d'~nh , 
thudng dua 

" ' .. tren k~t qua 
thlj.c ti~n. 
Su 1di dung 
',,' J 

thdi cd tdi 
mat muc d'O 

~ .I, • 
nao do co 
thi ch~p :rh~n 
du~~ n,~u ~hOn~ 
phal la c(n , 
thi@t. 

Ban th5.n 

Thuc ti~n--. '''" Khang ly tai 
10-Su quyet 

d'~nh thudng 
du'a len . 
nhitng tieu .. , 
chu(n truyer 
theng. c~n 
nh~c nhi~u 
~ , 

yeu tu. 1di , ,.' 
ich khac 
nhau va cO 

<-gang dung , 
hoa. 

Di~u nay.d''u'a chung ta d'~n m~t lanh vuc khac c~a su 
quytt d~nh. Su quy~t dinh kh~ng co nghia. nho c~li' ap 

,. '- ,,' JI.".II , 

d1.}ng trong cac v!n de trong dai qu~c gia; d d!y no co - ,,,, . '- ,. , 
nghia r~ng ldn ap dvng cho nh'u'ng su' quyet d'inh chung 

.. ,,, w" ',,'-
ta phai co hang tram l!n trong InM ngay. Giu'a h a i 

, " ".,' .,,, 
thai c.t~ chung va quan niem v~ ban th~n cua ngu'di 

" ", ., 
Vitt va Hoa Ky cO slj. khac bi~t. 
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a word in the sense of the Latin script. but it is a whole 
idea thrown at you. and that you accept totally. iInmediately. 
It is a concept. The approach is not "what makes it tick?" 
or II what are the pieces?" but the approach is "what is the 
whole idea?" Whereas we start with the pieces. and end 
up with an idea. the cultural setting here starts with an 
idea. and if necessary examines to the degree possible 
what is behind the idea, or what are the pieces. I think it 
has many implications. It has implications for people who 
are engaged in education, whether the education of small 
children or of grown-ups, whether education in an academic 
or school sense, or training in a very practical day-to-day 
job in a factory. in the military, or in agriculture o·r 
medicine. The idea is more important in this part of the 
world than the parts that go into the idea. 

.r 

DECISION MAKING 

AMERICAN VIETNAMESE 

Attitude Self-image Attitude Self-image 

"Realistic" -- A blend of Pragmatic - - Idealistic --
decisions idealism and decisions non-material-
made by realism -- on basis of istic .decisions 
analyzing a suspicion practical based on 
facts and of opportun- results. A traditional 
drawing ism. certain considerations 
"logical" amoUnt of considering 
conclusions opportunism various 
within seen as per- factors or 
framework missible if interests and 
of value not desirable. harmonizing 
system. them. 
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Th~li de chung c~a ngtidi Hoa Ky dtidc coi nhti ht 
,,-.- ..... ,," - <t ..... " 

"thuc te", da.u cho chti nay co nghia gi cE ntia. vavi 
va.y· nen tM da dong ngoac. Sti quy@t d:inh chi' dat 

• ...... ., 1 ... '-" J 
dudc sau khi d:a nghien ctiu cac sti kien, va rut k~t 
luin h\!u lY. Ch~mg ttH thu ltigm ~<}i ~hi ti~t rdi dtla ,. , "'- ,. -" '-

vao do ma tim mat k~t luln htiu ly. Tuy v*y. k~tlu;n 
-" '\ 't. • , .. " 

huu ly nay phai dtigc dtla tren can ban luln ly truyen 
thOng. 

V~ c~ nh!n thi' ngtidi Hoa Ky ttl cho la vtla thtic 
, '\ ".., ,,- '- .,' " 

t@ vua ly tudng. Ngtidi My thtidng ttl cho nllnh 1 a 
thtic t@ trong v~n d~ quy@t dinh hanh dang. Ch~g tM 
,. , " - . ,\' " 

r~t ghet, va ,hay nghI ky nhtin$ ng'!di 19i d,}ng, thdi cd. 
Ly do la vi stl quyet d~nh cua chung tM thtidng d tI a 
vao tieu chuin lu!n ly truy~n thOng va ch~ng tei khang , . ., , 
thich vugt ra khoi khuan khe d:o. 

6 A Cha.u c~ng nhti d Viet-nam stl quy~t din h 
'\ """ ..... '" ., thudng co tinh cach thuc ti@n hdn. Noi chWlg h<} thtidng 

dua VelO k~t q~a thtic ti~n. Sti ldi dung thc1i cd tdi . " ,. ,. ,-' . . '-

met muc de nao co the ch!p nhln d:tidc n~u kheng 
" ,\' '" ..... - L'",,_ 

phai la nen lam. Le eli nhien n~u phai s~ng gitia hai 
ctlc "thi.n I: va ~tlc, "ta It thi' ttl nhi}~n stl 19i d'}ng t~di ~d 
d:ei khi c!n phai co. Ngtigc li}i neu quan ni~m the gidi 
hoac toan thien hay toan ~c thi' sti ldi dung thdi cd -", . '\ , .. \ '-- '\ 

chi la m~t stl dung hoa ve ich, khang ca.n thiet. va 
vu,/t ra ngoai luln lY. 

V~ quan di~m c~ nha.n tM tin r~ng ngtidi Vi.t quan 
" "'\",, .,. niem minh thien ve pha.n ly ttidng, kheng thtlc teo M<}l 

"" ..... (, ~ " quyet dinh deu dtia theo nhting sti ca.n nhac ce truyen. 
nghia l~ c!n nh~c' cac y~u to ldf va hal. Ca nh:tn quan 

" " ... " ..... '-., nijm minh thien ve ly ttidng hdn la nhting ket qua thtlc .' ". - ....... . .. hen. Co, m~t stl khac b1~; ro r.t f1ua q~an n 1 ~ m 
chung va quan ni~m vS ban tha.n cua ngtidi Vi~t. 
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This leads us to another area, and that is the area of 
decision making. And again 1 do not just mean decision­
making in a great. national. important sense, but decision­
making of the kind that all of us make a hundred times a 
day. There are differences between the way Americans ~n 
fact make decisions -- the real attitude -- and the way 1n 
which they see themselves making decisions, and the Viet­
namese two sets of attitudes. although on the self-image 
side the difference is not too great •. 

The real American attitude is one that Americans 
themselves would describe as "realistic" I whatever that 
means. and that is why I put it in between quote s. Decisions 
are made by lIanalyzing the facts II and drawing, again bet­
ween quotes Illogical II conclusions. We take the pieces and 
add them up. and try to draw a logical conclusion. We do, 
however, keep the logical conclusion within a certain 
framework, mainly that of our value system. And this 
framework. is an idealistic intrusion into what would other­
wise be a purely analytical exercise. 

The American self-image decision-making process is 
a blend of idealism and realism. An American likes to 
think that he is being very idealistic in his decision-making. 
And Americans do have a suspicion of opportunism. That 
is because our decisions are made within the framework of 
our value system, and we don It like to think that we 
transgress from it. 

The attitude in this part of the world, and this includes, 
I believe, the Vietnamese attitude, is pragmatic. much 
more pragmatic than ours. Decisions are made on the 
basis of practical results. A certain amount of opport~nis:n 
is seen as permissible if not desirable. If one must hve 10 

the valley between the mountain of good and the mountain of 
evil, then a certain amount of opportunism is required. If 
on the other hand one's view of the world is that there is 
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QUAN NIEM VE SU LANH DAO 

HOA KY VIET-NAM 

Quan ni~m 
, , 

Ban th~n Quan ni~m Ban th!n 
chung chung 

Su lanh d'ao Trung thanh Trung thanh Trung thanh . , . 
nh'ling vin .. " phai theo quy , " vdi ngudi vdi ngudi 

ch~. s~tng su~t 
.. 

lanh d'ao n~u lanh d'~o. 
Ph1Jc tung .... ' " . , phe phan. ngudi 1.10 n~u 
nhung co tinh cao dudc 
thjn ph! ph~tn - ., 

nhung duc 
( , 

tmh c~ 

truy~n. 

Ti~u chuin tM s&p d~ c!p tdi la .,., , " " . 
'1 c~p nao - - tu mM dOng nghi~p ldn 
- , t· J 
anh d'~o ban ch1nh thttc cho tdi mO, t .' " nl;'t nhom dOng ngudi. 

su Lanh D ao du ., . 
tuM, mOt ngudi 

-' , 
vi lanh dao cua . . 

Ngudi Hoa Ky thudng co tinh thin ph! ph~tn va dOl 
:hi nghi ky tha~h phtn lanh d~o du d cAp nao. 1h!t 
'1Y t~eo ~M thi ngufi Hoa Ky kho tfnh va hay ph~ bir;h 
:a; c~p lanh d~~ cua he;> hdn bAt cft m~t d!n tOc nao 
;hac tM dUdc bi~t. • 

T':Y v;y v~ phuo'ng difn khac tOi lai nh!n thiy ch~& 
M v!n ph1Jc tung 8'1 chi' huy. vI' chung tMnhtn thly 
~ng ... bi.t clf m~t to chftc nclo cung cjn pha:i ~o mOt 
'\ lan~ d~o -- m~c d~u sau lung he;> chung tM co ' t h'i 
h6 b' h t "" " .., ~ .. 
I C 1n -- u ngudi cha, ngudi anh ca, TOng ThOng~hu 
lch nghi~p doan cho tdi v~ giao SUo Tuy v!y cd theo 
~y ch~ thi' he;> vin la ngudi lanh d'~o va ~hung tM 
A h' h "Q .. " " .. n P:-1 p 1Jc tung. uan ni~m eua chung tM v8 ban 
il!n cung khOng khac xa cho l~m mac diu co khac 

• 
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11 strictly good" and II strictly evil, II then opportunism in and 
of itself is a compromise, unnecessary and undesirable, 
and besides lies usually outside of the value system. 

I believe that the Vietnamese self-image (and this is 
not too far away from the Anerican self-image) stresses 
the idealistic. the non-materialistic; decisions are based 
on traditional considerations considering various factors of 
interests. The self-image here stresses ideals rather than 
material results. There is a sharp contrast, then, between 
the Vietnamese real attitude and the self-image attitude. 

There are two other criteria that I briefly want to talk 
about: 

A TTITUDE TO LEADER SHIP 

AM;ERICAN VIETNAMESE 

Attitude Self-image Attitude Self-image 

Institution- Critical Personal Loyal to 
alization of loyalty. commitment leaders 
leadership. to leader ship reflecting 
Cynicism to traditional 
leadership- - values. 
but willing 
to follow. 

One is attitudes to leadership, any level of leadership-­
from an older colleague who might be only an informal 
leader, to the leader of any large group. 

Americans in their real attitudes have a great deal of 
criticism and of cynicism toward leadership -- at any level 
In fact. I think that Americans are probably harder on their 
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vdi quan nH~m chung. Chung tM trung thanh n h U'h g 
, J, '" , , _ 

chung tOi co oc pht! phan. Du sao nt/ot chung tM ~n. 
la mOt mietc tu' do n~n chung tM c~ quy~n tv do phat ,. ~ ,. -, " -
bieu y kien. Tuy v~y van co m~t chut khac bi~t giU'a 
ph~n ly tu'dng va thai d~ thvc sV. 

... 0 yi~t-~am ;v lanh d~o ~hOng du'9'~ quanniJrn tr~~ 
can can toan nhom hay tr~n y ni~m la mOt nhom ngu'di 

'\ .,., \.".. " ." 
c~r; ph,ai co m~t, ng'!di lanh d'~o, va nhu' v~y chung t a 
phai co m~t ngu'di lanh dao. rna lai du'a tr~n sU' cam 

' ." ,., ,', .. ' . \. k~t cua ca nh~n. Ly do chinh la vi d qu~ hu'dng nay 
,. "" • .,. of. \. \. ; ..... 

ctdn v~ xa h~1 nho nh~t la gia dinh. Neu su'lanh dao 
b~t ngurln ttl gia di~h va n~u ngu'di lanh d~~ 1.1 cha h~y 

, , \. "" - , 
chu hay eng n~i hay eng chu thi Ie di nhien co m~t 
sV lien lac trung thanh c~a ca nh~n. met su' 1i~n lac .; .,. ...... .,..... ,"', l \ 
~au mu. Sv lanh d~o cua nhu'ng ngu'di do bat nguen 
tu' sv lien l~c ru~t th\1. V~ ban th~n cae b~n qua n 
ni~n; cac b~n la ngu'di trung thanh veti ngudi lanh d~~ 
ngUdi ti~u biiu cho cae gia tri truy!n thOng. Qua n 
.~ ~, , \., if." 

n!t;:m ve ca nh~n nh~n rn~nh vao each cu' xU cua ngu'di 
lanh d~o hdn 1.1 mOi tu'dng quan gida hai ca nh~n trong 
nOt quy chS to chrtc. Quan ni~m chung lai nhdn manh 

" , ....., '\ ,'" ',. 
rao mOi tu'dng quan giua hai ngU'di hdn la each cu' xu' ,. \......" \. -
:uC; ngU'di ,lanh dC!-~. Cae b~n ~rtmg, d'c;fi n.sudi lanh d'~o 
>hai su' xu' theo dung truyen the.ng. (j d'ay c~ sU 
Ih~n ~~nh mOi gi~y lien h~ gida ca nhan ngu'di lanh 
iao vdi doan vien, va nhu' vtly thi' c~ mOt su' lien he 

• .... , .~ " I 
n~t thiet giu'a hai y niem, nau sao hai quan niem do 
ung khac hin veti quan' ni~m c~a ngu'di Hoa Ky: 
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leaders - - more critical of their leaders - - than any other 
people that I am familiar with. But on the other hand, for 
practical reasons, we realize that we have to follow a 
leader. This is because we also realize that the organiza­
tion of any group requires a leader. an. instit~t~o~alized 
leader - - though behind his back you m1ght cr1hclze the 
leader - - your father, your older brother. the President of 
the U. S •• the head of the labor union, the professor. 
However, institutionally he is in fact the leader and y~u 
follow him. Our self-image is not too far away thou?h It 
doe s differ from our real attitude. Our s elf image 1S one 
of critical loyalty. After all. "this is a free country - - and 
we'll tell him off!" Needless to say. there still is some 
difference between the real attitude and the ideal. 

In this part of the world leadership is viewed not so 
much on the basis of the group as a whole. not so much on 
the basis that "the-group-needs-a-leader--therefore-we­
shall-have-a-leader." but rather on the basis of personal 
commitment. One reason for this is that the primary group, 
much more so here in Vietnam or in this part of the world 
than in America or in the West in general, is the familYi 
if it is your father, or grandfather. or older brother. or 
oldest uncle. there is a personal commitment. You are 
related' his leadership derives from his family ties with 
you. The self-image is somewhat broader, and it is a 
loyalty to leaders who reflect traditional values. The sel£­
image s t res s e s how the leader behaves rather than the 
personal relationship or the institutional position. The real 
attitude stresses the relationship rather than how the le~der 
behaves. but inasmuch as the leader has to behave 1n a 
traditional way. the stress is on the pers.onal commitnlent 
of the leader towards those who follow hlffi; and therefore 
there is an organic relationship between thes e two . ideas. 
In any event, these two attitudes on the Vietnamese s1de are 
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MINH VA NGUOI 

HOA KY VIET-NAM 

Quan ni~m Ban th~n Quan ni~m Ban tha.n . 
chung chung 

, , , ,. - , " 
Gia t~c tr$n Hdp tac vdi Thd chu~hia Hdp tac vdi . , ,. 

ca nh!n. 
. , , 

Itoan th~. ngtfd! ,trong c"" nh!n. 
Y niem t!p hg va trong 
thi ;1t dddc ~ia tec. , , . 

niim t!p phat tri~n. ,. . 
th! chua , 
Ittfdc phat . , 
trien manh. . 

Tieu chu!n cuOi cung tei t~ ggi l~ Quan Ni~m v~ 
...... '\ -" '\ '\ 

Minh va Ngudi, s1/ lien l~c giua ca nh!n va ngudi 
chung quanh. 

<3 diim n~y ngudi My co nh~g dic dnh r!t khac 
gi~a quan ni~m chung va quan ni~m ~g b':n th!n. V! 

., '\ - "'.' f , ......, :>an th!n ngudi My tu cho la mmh thlCh chu nghia ca 
lh!n. "TM Ii tei; ba~ mu~n nghl th~ nao tuy y, nhung 
;ei s~ hanh It~ng th~o nhu y mubn cua tM." 

.. , , ... , ....... 
Theo quan m~m t~ng quat thi chung . tM la nhung 
'. A ......... ~ ~ .,_ 

19udl s~ng theo Itoan th~. Thanh phtn xa hM cua mM 
:a nh!n co thi l~· nhdng nh~ tri thdc, lu!t ·su. neng ., ...,." 
~ia d Kansas, nghifp doan thd may xe hdi v. v. •. noi 
: hung thi' ngudi My thudng the'o nhom ngudl m~ ho tu 
:oi nhu l~ thanh ph~n cua nhom Ito. Nhu vAy thi" thai 
:~ c~ung cua chung tei I~i khac hin vdt qu~n n i f m 
·e ban tha.n. 
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considerably different from the two attitudes 
American side. 

on t he 

SELF AND OTHERS 

AMERICAN VIETNAMESE 

Attitude Self-image Attitude Self-image 

Conformist to Ruggedly Conformist to Family 
status group. individual- kin-group or above self. 
Sense of istic. village. 
community Limited sense 
very" of community • 
developed • 

The last criterion is what I called. perhaps for lack of 
a better terminology. self and others. the relationship of 
the individual towards others. whoever the others are. 

Americans infact display here very sharply contrasting 
attitudes. Our self-image is one of "rugged individualismll 

"I'm me. I don't care what you think. and I am going to be­
have just the way I want to behave. 11 Our real attitude is a 
very marked conformism to the status group. The status 
group is the socio-economic criterion. The status group to 
which the individual thinks he belongs might be the intel­
lectuals; it might be the lawyers; it might be farmers in 
Kansas; it might be autoworkers, unio members, etc .•. 
Americans as a rule conform to the status group that they 
seek identification with. Our self-image is in sharp con­
trast with our real attitude. 
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• T;o~g thjic t~" ngu~i ;ri~t thUdng, theo dUdng l~i 
u! oalt ~h~. ~ oan th~ d d~y l~i la gia t~,c. h9 hang, 
~ung n,gudi rna dUdng s1:f. s&ng chung hay co li8n hE;, 
Ung v8 quan dilm nay thi' ngudi Vi8t va ngudi My 
o diim tUdng d~ng, ' 

, N.gudi Vi~,t thudng d~t gia di'nh l8n tren cn nh~n; 
1 ,gla t~c la ddn. v\ ~a h~i quan tr9ng nhat. Ca nhAn 
.Udng d~t dugc cua c ai, danh vong, s U thanh can g 
~a trun,g g,ian gia, dihh, nhd co' gia dihh, va vi' gia 
n~, V,a vi i;y . ca nh~n. th~dng phai ph\lc tong s U 
~yet. d~n~ cu.~ gm t~c ~~ ti8p t\lc dugc hUdng s1:f. giup 
f cua .... gla dmh, 6 nhieu ndi t~i th~n que Vi8t, lang 
1m cung quan t,r9ng nhu gia t~c. N~p sOng dtla ho 
Lng dugc hun duc theo nhu s1:f. ttr chi'tc ctla xom lang', 
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On the Vietnamese side. I believe. there is, just as in 
the U. S.. a great deal of conformism in reality, It is a 
conformism to the kin-group. to those that you are related 
to or to the smaller groups among whom the individual lives , 
Here the Americans and the Vietnamese attitudinally are 
very closely related. 

The self-image in this part of the world is to place the 
family above self. the family.the kin-group being the most 
important unit. The individual earns merit, gains success. 
secures a position in life through the family. by the family 
and for the family. and he must conform to its desires in 
order to continue receiving the kin-group's support. For 
many rural Vietnamese. the village or hamlet is as 
important. in this respect. as onels family; and their con­
formism'is patterned on hamlet or village, 
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