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OPERATIONS OF COMFANY C, 24 BATTALICN, X3th INTAUTRY, 25th INFANTRY
DIVISION, IN A SEARCH AND DESTROY MISSICN N 21 BARCIH 1967 IN KONTUM

PROVINCE, REPUBLIC OF VIETNAY, (FERSCRAL RXPERIE!CE OF A CGMPANY
CO MMARDER,)

IGTROCUCTION

Operation "San Houston® bepan on 1 Jamuery 196&2{ the Central
Highlands, Republic of Vietname. During the period 1 Jamuary through 15
March, small scale guerrilia activities, ocneisting rainly of mining
Lnoddents, increased throughout Fleilu Provincee In the mm of
January, nunerous enemy sightings were roported in the panhandle urea
of Kontun Frovinoce, Elements of the Fourdh Infantry Division crossed
the Nan Sathay River in mid=fsbruarys During the next five weeke, the

ﬁivuion conducted search and dantray oporadions alorﬁ the Cambodian
Borders

In addition to oconducting routine searoh end destroy operations,

the divieion was charged with sscurins higieray 19E from lang Yang Pass
to Ploucu(}\ Within the area of oparatioms thsy aloo mecured highunys
509, 14pand 194

T1E ERISTIIC SITUATICH

From late February through mid=March, the First Brigade, Fourth
Infantry Division, with thres mm“ftf([ battalions, assumed responsibile
ity of an aArea of Oporationse (A \('/otueen tha e San and llam Sathey
Rivers. Iuring tho first throe phases of the operation, the batitalions
frequently displaced in the AO to block exfiltration routes and to
expand the rumber of potential Fire Support Base?d FSB)e Contact with
the enery was penerally liphte However, four significant contacts did
ocour during the first three phases of the operation,

Gk nS

As Qperat!.on"Sam lloqp€MQd into its fourth phase on 16 'arch

1967, both the first and sscond brigades moved from mn arca wont of the
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8a San River to an area bounded generally byx the Se San River and 60
grid line on the north, the Pleiku defense sector and Tactical Area of

RouponsibilitquﬁTAOR) on the east, ths 20 prid line on the south, and
the Cambodien Border on the west.

In mid-March, there were reliable indications that orth Viet-

namese W(NV&) was infiltraring into an area west of‘#fghway 148,

Mortar attacks peplaced mining incidentss On the night of 13 March and

contimiing into the next morning, the.d1¥}aion Tactical Cormand Po32*<\
(TAC CP) and the forward Comnmand Post (OP) of the first and mecond

brigades situated at Landing Z°?3<;FLZ) 3 Tango came under mortar attacke

THE ENEMY

The enemy forces engaged during operation *Sam Houston“ were essen-

tially the same as :;;;;;£~E;*€ha ?ﬂ Brigade, f?th_jffantry Divieion
during operation “FPaul Revere ﬁ%}x but _id had’ changed a his tacties.
During operation “"Paul Revere Ivzkfthc enemy would attack well dug-in
positions at night following heavy morter preparations. In operation
*Sam Houston" he engaged company sized elements during deylight while
they were stil) moving. ,,[»/

The enemy located the hattalion\é§§:g and kept them under consteant
survelllance, When the companies moved out on patrol, the NVA would
kesp track of iheir movements through the use of small reconnaissance
parties or trail watchers. At a time end place of his choosing, he would
attenpt to engage a rifle company while it was moving. The NVA would
close quickly with elements of the company before supporting fires could
be effectively employed. He would simultaneously attempt to surround the

entire company and then fragment it into platoon size elements.
TilE TERRAIN

The area of operations was rugged and mountainous, containing many
stoep-valled valleys and ravines, There was only one road in the A0 and

2 limited nmumber of LZi's, The hill masnes were covered with thick under-
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brushe The trees ranged from 20 to 25 meters in height, with eoms as
high as 45 meters. The dense, broadleaf, avergreen forest effectively
screened all movement from serisl observation, Die to the dense under-

growth, ground observation wae restricted and seldom exceeded twenty

neters,

The thick vegetation and terrein irregulavitiss limited target ac-
quisition and rsstrictsd sdjustrent of indirect fire support weapons,.
Additionally, the thick urderbrush frequently deflected small arms fire

and limited the employment of grenade launchers end hand grenades,.

THE BATTALION FLAIN
After the mortar attacks on the divieion Tectioal Cormand Poat,(TAO
CP), the 2d Battelion, 35th Infentry ves given the mission of conducting

search and destroy operations in tho northwest portion of the A0 along

poesible exfiliration routes,

Two rifle companies, "A* and ‘q{*ivould moke a combat assault
northeast of the battalion FSB. For two days following the combat
assault, they were to ssarzh west towards the Nam Sathay River. On the
third dey they would begin moving south towarde the battalion FSB. As

an additionsl security measure, the companies were directed to link-up

each afternoon prior to darkness.

On the move gouth, Compsany A" would move on the west, between the

66 and 67 grid lines, and Company "C% on the east, between the 67 and
68 prid lines, (See Map "A")

Company "B" would secure the battalion FSB and be the battalion
reserve., The company had suffered heavy casualties five daye prior to

the start of the operatior: and were receiving replacements.

TIIE PREPARATION

The two companies completed the combat assault late in the after-
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noon en 17 March 1967, Tha move west towards the Nam Sathsy River in

~ the next two daya resultsed in hoth compenies finding NTA battalion size
. base carmps that had be=n used within the previous three days. Thers was
no contact made bty either elament during this move, On the 20th ef

March, the companies began their sweep south, towards the battalien
F5Be

On the morning of 21 March, the capanies rewmained in the over-
night looation panding the srrival of replacements. The corpany core
mandsrs utilized thin tiro %o co-ordinate their respective routez for
the day. Specific items closely co-ordinated weres ths tentative lo~
cation of the noon halt, the location fer that evenings overnight

position, and the rouvtes for each of the rubordinate slerents in the

CMHPQHiGBo

Captain Ronald B, Rykowski, the comranding officer of Company *C*,
completied a map reconnaispance end plotted ertillery concentrations
along the company's intended routes. The preplurmed requests were in
turn submitted to the artillery Forward Ohserver, Lieutenant Emory, whe
hud joined the cempany the previous eveninge The company cormander re-

quested that the fires be place’ on cell, and the concentration mmbers

riven to him as soon ss pessible,

After receiving the artillery concerntration rumbors, the coupany
cormander called the -lstoon leadsrs to his location and briefed them
on the routes and concontration mumbsrss The concentraliona perved a
dual pur;ose; they rlaced firea on liksly deanger arees along the routes
from which the rlatoon leaders could quickly edjust fire, and they

sorved ee marking rounds for the platoone.

Because cf the mown enewy luclice, the company commsnder split
the company inte two elewents. The east slement censisted of the first
and second platcens; the west: n olument counsicted of the third platoon

and the hsadquarters proup. This arrancemsrnt placed the hesdgusrters

(€)



group nearest to Company “A" in the event of enery centect.

The replacemsnts were received at 0930, Prior to departing the
overnight lecation, & sweep o¢f the perimetsr was conduoted by the
second platoon. When the platoon returned, tho company commander re-
quested the firat artillery conoentration o Torpary "A" laft the pere

imoter unde? cover of the supporting fires.

Company *C*' remuined in the perimeter for ten minutes to allow
Company "A" sufficient tims to clear the area. During this time, Company
¥C* remained ready to react to m possible NYA embush againat Company

A,

The first and second platoons departed the perimeter from the
eustern portion of the overnight loomtion, Ten minmutes later the
company (=) departed the overnight location through the southern
portion of the perimeters The two oleme ts moved abresst, about 600
neters apart. ihis mllowed each element sufficient manouver space and

provided for repid reinforcemsnt,

At 1405, the company («~) located a well-traveled, high~speed
trail. (Eee Map "B"), The company cormander halted the company (~)
until the firet and second platoons reachsd ths trail further %o the
easte The first platuon was then directed to search the trail to the
northeast for 400 meters. ihe second platoun wus directed to seurch
the trail to the southwest and establish contact with the company (=)
The third platoon was directed to send a reconnaiseance slement 400

meters to the southwest of their present location.

While the three platoons conducted the search along the trail, the

compery comuander called in proplanncd fires 500 meters south of the

first and second platoonve At 1445, the element irem the third platoon

had compleoted thu seurch to the southwert nnd rejoined the platoon,
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Contast had besn estadlished detween the second platoon and the eompany
{«)s and the second plateon moved back inke pesition,

The compary soamsnder radised the firsd platoon leader to deter-
mine the pregress of their search to the nortimest, The platoon hmd
completed its search of the trail with nﬁgttivo results and wug pre

ceeding back, While tha first and sscond platoons vere reorganising,
" the company (~) contimied on 1%s originel route.

IRITIAL CONTACT

Upon completion of their reorpanization, ths first and second
platoons again moved to the southeasts At 1525, the lead slement of the
first platoon was moving up & ridgeline when the rear security from the
sscond platoon observed two VA traveling south on the trail titat had

just been ssarched. The sscurity element fired on the two NVA who fled
back to the northeast,

The firs% and secand plstoons discovered a bunker ccmplex at 1550
and began searching the area. The first platoon came upen & fresh grave
containing one KVA body. The twe platoons intensified the search of the
ares and notified the company coxmander. While contiming the search,
the two platoons begen receiving fire fror two MVA armed with AK A7's,

The platoons irmediately returned the fire, and the NVA fled to the
southsast.

Hearing the firing, the company commander called the second platoon
leader, Lisutenant Rutledge. The company commander was informed of the D

contact and that the second platoon had suffered one seriously wounded,

The company commsnder instructed the platoons to set up a perimeter
and call for artillery fire to the souths The first platoon was directed
to conduct x sweep of the area after ths supporting fires were iifted.
The company commander then radioed battslion to inform them of the eit~

uatien and to request a Dustoff helicopter. As the company commnder
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talked to the battalion CPy firing again broke ocut in the vicinity of
the first and second platoons,

The second platoon lsader called the conpany commander to inform
him that the two platoons wers rsceiving fire from what was estimated
to be five automatioc weapons located toltheir southeast and soutlmest,
Lieutentnt Rutledge was directed to adjust indirect fires to the sovthe
east and south of his locations He was informed that the compuny (<)
wes Jocated about 500 meters southwest of his poeition, and that they

were to maneuver towards his position from the southwest to envelop the

enery forcea, {See Map YC*)

The battalion was notified of the situstion by the comnzny com-
nander. The proposed scheme of nensuver wae explained and e recuest was

made for Compeny "A" to begin moving towerds Company “C%.

HOVILAENT TQ CONTACT

The company (~-) moved southeast initially. This would plece them
behind the enemy. The third platoon was placed in a column formation
vith a point element some 35 meters to the front. Flank security wes

placed twenty metera out from the column, The headquarters group

brought up the rear.

To increase security and provide the comparny with a reserve, the
Weapons platoon and Headquarters platoon had been organized into three
fire teams, The 106 Recoiless Rifle squads were organized into two fire
teams and provided flank security to the command groupe. The third fire }
team consisted ofs the company commander's driver, two additionsl
RTO's, and the commnications sergeant. They provided rear security for

the columm which was under the control of the weapons platoon leader,

Lieutenant Sudborough.

The company (=) moved southenst about 250 metors vefore turning

northeast towards the first and second platoons. The company commander
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radiosd Lisutenant Rutledge and requested the statup on the indirect

supporting firess The second platson leader told him that the fires had
been requestsd, hut hmd not yet been recsived,

The cempany (~) contimed its mevement towards the first and
recond platoons without the use of supporting indirect fires, The sr-
tillery Forward Observer was piven the locations of the first and
second platoons and the sompany (=)« The company commsnder ryguested
immediate fires to the east of the company (~). Lisutensant Rutledge was

directed to 1oniter the fire dirsction net to preclude shifting fires
into his perimoter.

As ths company (~) closed to within an estimatsd 300 meters south
of' thm two platoons, the point element croseed s well-used traile To
proclude the third platoo~ from walking into & pessible ambush, the
pletoon leader was directed to swing to ths west of the trzi] end have

bis flank security move cut further,

At 1620, the third pletoon's point elemsnt mede contact with en
unlmovn size NWA foree, The enewy wers dug-in to their northenst, The

lead olorent was only 200 meters south of the first snd second pla~

toons, (%ee Map *C")

IRVELOPING THE SITUATION

The company commandsr radiced the mecond platoon leader to ascer-.
tain his platoons location relative to the third platoon. Once thie ine
formation was received, Ceptain Rykovski relsyed it to the artillery
Forvard Cbserver. He requested immediute fires plamced to tha southasst

of tha third plstoon end adjustod in until east of the company (~).

The battalion was notified of the oonmt,Lnd the location of the
company («) with respect te the first and second platoons.

The trird platoon vas directed to maintain contact and to maneuver
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on line, The platoon used fire and movement until the platoon had

formed a line formations (See Map *D")

The weapous platoon leader, Lieutenant Sudborough, was directed to
move the 106 Recoiless Rifle squad lncated on the left flank of the
headquarters group to the west flank of the third platoon and provide
the third platoon with flari¢ securitys, The 106 Recoiless Rifle squad on
the right flank of the headquarters group was moved by the company com-

mander to a poeition on the east flenk of the third platoon.

THE ATTACK

Lisutenant Alvar do, the third platoon leeder, wae directed to
move north utilizing fire and rovenment and close with the enemy posit-
ione. The atteck was slowed by the dense vepgetation and the heavy enemy

fire. At 1623, the company (~) began receiving heavy 60rm and 82mm

mortar fire as the atltack continued.

The cast flank of the third platoon bapgan receiving flenking fire

from a swmall hill located twenty meters away,.

The company cormander requested that the supporting indirect fires
be brought in closer. As the enemy fire contimied to build up on the
right flank of the third pletoon, the company cormandsr manauvered the
10¢ Recolldss Rifle squad and a fire tean from the third platoon
against the emall hill. The company commend group provided flank

security for the macault on the enemy-~heid hill,

As the attackers siezed the hill, they came upon an estimated KVA
battalion moving toward them from the southuest. This batitalion was
moving along a trail, threc abreast, and were less than foirty meters

avaye The 106 Recoiless Rifle sguad immediately took the advencing
NVA under fire.
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THE HASTY DEFENSE DUE TO ENEMY ACTION

Lisutenant Alvarado was immedimtely notified of the new threat,
and was ordered to break contact to his front and ¢to fall back towards
the small hill. Lieutenant Emory, the artillery Forward Observer, was

directed to dring all available fires to bear on the attacking NVA
battalion,

After issuing orders to Liecutenants! Alvarado and Emory, the
company commander called Lisutenant Sudborough, the weapons platoon
leader, and directed him to fall back with his west flank security and
tie~in with tho company command group. Lieutenant Rutledge, ths second
platoon lecdor, was notified of the situation and was directed to
attack south with the first and second platoons to reinforce the

company (~).

The company commander radioed the battalion commsnder and in-

formed him of the new developments. He requested immediate close-alr

support.

The battelion commander directed Captain Ryl.owekl to breslz contact
to allow full use of air end artillery suprort against the large enemy
force. By 1633, the company (~) was heavily engaged on two flanks and

unable to break contact, The NVA battalicn had cut off the witldrewal

route, (See Map "z')

As the company commander radioed the battalion commander to inform
him that the company (~) could not break contact, intense automatic
weapone fire laced into the gommand group from three directions. The

&
company commander organiz the 106 Recoiless Rifle squad, the fire

team from the third platoon, and the command group in a hasty perimeter,

The third platoon fell back under intonsc emall arms and sutomatic
weapons fire. They tied in with the 106 Recoiless Rifle equad. The west
flank Recoilees Rifle squad, under Lisutenant Sudborough, was unabls to
reach the cormand group on the top of the hill and tisd-in with the {ire
team from the third platoon on the southern portion of the hill.
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A% 1657, the enemy lsunched an mttack from three directions. (See
Map "I®) The third platoon was attacked from the eesty the hesdquarters
group fram the southesst, the gouth, and the southwest,

Heneuvsring under sutewatic weapons covering fire, the attacking
KVA overrar the fire team from the third nlatoon on the southern portion
of the perimetor. The cormsnd group, locsted on the top of the hill,

took the attacking force under fire end repulsed the atteck from the

south,

At 16M0, Captain Rylowski was severely wounded by enemy automatic
voapons fires The NVA atiecking the hill fron the southezat yushed the
106 Racoiless Rifle sguad to the top of the hill where they overran it.

The comand group turned %o meet tis new threat,

Ey 104, the attack on the southeast portion of the hill had been
ropulsed with heavy casunlties suffered by the coemend grovpe The sartile
lery Forward Observer and his Recon Sergeant were mortally wounded, His
RTO was slightly woundeds The 1.2 inch Heary Morter Forward Observer wss
soriously wounled, and his RT0 killeds Tha company cormander wae bit

egaine Ho and one of his RT0'a were ssrivusly wounded,

ilw compand group “ad lost all of its nsesipgned forward observers,

and only one radio within the command proup wns still operational,

The attack from the soutlwest was ropulsed by Lieutenant Sudbore
ougha' security elenent. Lieutenmnt fudborough wae killed and only two b

men in the rear sescurity elesmont and the remaining 10€ Recoiless Rifle

equad curvived the attaclk,

The ocompany cammnder inforried the battsllion coumendsr of the pite
uation and requested close~in artillery and eir support be oxployed. The
battalion cormander directed the company («) to mark its location for
the ;unships on station.
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Both Lieutenant Alverndo snd Ospisin Rykownki employed all svaeils
able sucke grenndes durimg the next four minmutes, tut the smcke could
not peneirate the thick double cenopye.

Captein Rykowski directed Lieutenant Alvarado to empleoy hand held
{fleres in au sttenpt to penielrats the jungle conopy and gulde the com-
uand and control chip to thelr locution. The company cormander thren

directed his attentions to reorganizing the hasty perimeter,

Lightly wounded personnel wers placed tack on ile perirster after
medical care, Claycore mines were talcen from Lhe dead and marlously
vounded, paceed up to the company comr:ander, and placed acrocs the top
of the hill. Fragmentation and White Phosphorous grenadea were pasged

up to tlm corpany commander and ths two RIO's.

Ho longer alle to movs on hls own, the company vommander hnd hime
solf positioned near the top of the hills From this vantege point, he

could see most of the perimeter and directed personnel into positions

along ite southorn and eastern portions,

A MR TR S AR £ A Sl s ed 41 A R4
[SRHETIN! VI' ITL. - laia b hy e

As wvounded men moved into position on the east flank of the perim.
iter, the RVA launched s “RBumen Wave" sttack from the south. As the

enemy care across the top of the hill, pessing through the goap left bty
the fallen 105 Rocollest Rifle oquad, eight cleymore mines ware dotons
eled sinultanvouslye. This inflicted heavy casualties in the centar of

the attacking force and repulsed ite Tho NVA fell Leacl: under cover of

automatic weapous and 82z mortar fire.

The headquarters group of tho company (~) had taken lieavy cas-
ualiies in ths second atteck, Only thrase nen, the company cormander and
two RTO's, were left on the hill, The remmants of Lieutenant Budbor-

ough's west flank securily were moved to & position at the western base
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of tbe b11l, Prom this Jocattorkhay caald prevent the WA from flarking
the W11 in that direction,

To replacs serious casualtiss ocn the enstern portion of the per-
inster, the ssnior medical atdwan was directod to assist less seriously
woundad personnel into positions covering approaches arcund the hill
from that direction, The senior wedical widnan was the only trained
madic 1eft alive in the corpery (~). Ho was one of the four persons in
the sompuny (=) still cepable of walking.

tMile the seulor sidran vas assieting men into position, the 'TVA
inunched another *Iuman Wave® ettrck. The nein attack was directed
egainat the third platoon on the sast, and the rupporting attack directe
od against the Hhill on the mouth,

The third pletoon initially engered the oitack with clayzore minese
A3 the sitack slowed, the third platoon pleced & hoavy volime of auto-
ratic wenpons fire om the edvencing forces. The enemy closed with the

third platoon and vers repulsad ty hand to hand combats

The supporting atteck noved Lelow the topographical crest of the
1111 to the south. 2e the enery etterpted to flerk the hill from the
wost, the RTO'm hepran throwivp pronndes fror the top cf the hill, This
forced the NVA to withdraw back dovm the alope into the direck firs of

the repositioned west flenk recurity,

On the eoutheast, the grenados hold up the enenys' advance. This
elloved the senior eidrman time to corplete moving wounded ren into po-
sition, Once in rorition, they bspan to place effective fire on the
enory from Jess than ten meters, cousing hin to withdraw, They then
aosisted the third plutoon by fire in mppulsing the main atteck,

When the attack wea repulsed, the compery coomander had the four
men capable of walking redistribute smmindtion, While this was in prog-
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resw, he called ths first end second platoons. lle requested information

ent theip progross towards the company (-) locetion,

The second platoon leader inforzed the curpany commander that bokh

platoons were enraged from the east and the south and wers unable to re-

inforee tre company (~).

The eomrnny commanier swltchsd his anly radio back to the battalion
Cormand Frequency ani relayed the aituation to the lattallon commendsr,
A% this tinme, further utterpts were made by the coupany cammander to
guide ths battalion commanderts Conmsnd and Control helicoptor to hir

locetione 411 remaining hand-held flares wsro fired; hovever, non® pone
etrated ths canopy.

At 1717, munshipe from the 470th Avistion Company were nble %o
identify all friendly unite in the ares. As they tepen closo-in rupport
of the first and second platoons, the NVA initiated an smsault on the

two platoons,

To pravent clora-in air ruprort, the enemy pressed close to the
perimeter of the two pletoons, Lisutenent 8toner, the first platcon
lender, directed the gunships in even olorer, Supporting fires from the
gunships fell along the perimeter, Lisutenant Stoner and several men in
the first platoon were hit by machinegun fire from one of the gunships,.

This clome-in, offective fire troite the attack ani killed a large mmber

of the onery.

At 17/0, close contact was broren bty the enomys The first and
gecond plateons tegan their reorganization and reconsolidation, Due to

easualtice, they ware unable to procesd towards the company (=) to
effect a lin'z- up,

To the south, the cormpany (~) was ntill surrounded, They vere re-
coiving heawy sniper and auvtoratic weapons fire, However, the enery nnde

no further attempts to overrun the beleaguered elements.
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The NVA, under cover of intensive firs, beson policing the battile
areas, Mrom his vantage point, ths company cemmander obssrvad ihe ensmys!
effort and requested srtillery support bte brought in cleser, Dus to the
insbility of lisutenant Alvarado end Ceptein Rylowski to adaquately cark

their locution, the datizllion comsndsr wes relustent to adjust indirect

f1rs wpport ~loser to 4he compryy ().

RETITORCT ENT

At 1825, Oorpany "AY lirked-up with the first and second platoons
of Company "C®, Captain Pareena, the commanding officer of Corpury "A%,
sorurred cormand of the forces Compamy A" tock over recponsibility for

the rerimster, und the tvwe plutoons from Company "C% began clepring an

12 for extrecticn of Ahe camualtiog,

At 1823, the battalion communder led a seven rman Courand and
Oontrol perty in e combat asscault on en LZ 3500 metasrs south of the
carpany (~)« A3 the bdattelion Commend Group began moving towards the

company (-), the point mon spotted FVA moving to thair front. The

Cozmaend Qroap te~mporarily roturned to the LB,

The firgt and second platoons of Copmuyy "0 had cleared an L2 by
1900, end a Dustoff helicopter was requested. In ndditlon, s request for

the battalion surgeson, redicnl aildmen, and ::edica)l supplies uas sent te

the banttelion COF.

The holicopter errived at 2C00, Whiles hovering to holst the
vwounded, 1t weg chot Ceun by an omeny B-N0 Nochet,. Tuo of 4lo crowmen

woires killed and 4weo uvere wounded,

The explosion of the helicoptor ended any furtler attompt of evec-
uation at tlat locatione The battalion cartander, aware of the downed
helicoptsr, was able to secure a more desirestle LZ with his patrol. He

directed Corpany "A" aud the two plastocns of Corpany "C* to move %o ihe

new LI,

(17)



The company (=) heard the dustoff twlicopter wpprench tle lecatisn
of the first and seesnd pistoons. Thay lwerd She explesisn of ihe Buh0
Rodkst and s Al flaees of the belisopter os 4 orwaied,

A pistoon fyem Compury "4° lirkedwzp with the compary () st 2100,
The compary cosmander divected ibe platoon Jesdsr frow Coxpary A" te
sapune Pesponsidility fur the periswter, Onoce the plateon frem Company

"A' wap in position, Ouplain Ryt:awslti requested aseistance in moving
donrt 1w hill,

A% the base of the hill, the cupary oceewnder briefud the plstoon
loader frem Compary "A" on the trace of 4} perimeter, Re indlcated LUw
min svenues of approuch imdo the perimeter and inforwed the platoon
leader of the snany's policing sctivities to the south,

As the platoon leadsr fyom Ocoparyy "A" Snspected the perimeter,
wodicel atdmen from Corpery "A" began tanding to the woundeds To hasten
the evacuation of the wounded %o the new 1%, the cempany comandsr
direcbed Lieutsnunt Alvarsde, the third platoon leader, to mupervise
the oonstruction of poncho littars,

Once the litters were comstructed, the corpary cccmander briefed
the beurers. Dafure leaving the perimstor, the corpary comender irm
structed Lintenant Alvarsdo to mmintain contact with the batiallen
conzand group on the L2, At 2150 the svasuation of the woundsd begane

¥ith a mmll sscurity forcs to lend $he way, the voundsd were v
carried 50 meters southwest of the perinetor to the new LZ, The cure
rying party could hear the WA polioing the battle ares; however,
contact was not mades AV 2210 the vounded arrived st the new LZe

Ths first Dustoff helicopter arrived at 2220, It contained tie
battalion surgeen and an enginssy teams Tha battalion surgeon was
needed to vealuate priorities for evesuation of the seriocusly weunded,
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At 2225, Captaln Rykowski was evacuated from the LZ.

The first and second platoons from Company “"O" entered the LZ at
2235« The battalion commander reorganised the forces into m task organ-
ization. Company "A" secured ths perimeter. Lightly wounded persomnel

from Company *C* were exployed us 1itter bearers, The battelion cormand
group became the landing smone control team,

The extraction of all seriously wounded was completed by 0130, 22

March 1967, end the battaslion cormand group departed the landing zone
for the battalion FSB.

Company "A" and the remainder of Compary "C" organized the por-
imeter and established security for the balance of the night. Only
sporadic sniper firs was received throughout ths night, At 0627, some

25 rounds of 82mm mortar fire fell around the perimeter. No casualties

wore sustained,

At 1030, Company "B" wade a combat essault 300 meters south of
Company *C" (-) point of contact. Company "C* moved to the LZ and was
airlifted to the battalion FSB., Thoy assumed security of ths battalion

FSB and tegan reorganizing their forces,
SUIR°ARY

Oon 17 l'arch 1967, Company "C", 2d Battalion, 35th Infantry, made a
combat assault northeast of the battalion FSB. Their mission was to
conduct search and destroy operations west towerds the Rem Sathay River
blocking poesible exfiltration routes. On the tlird day of the operation,

Compeany "C" begen moving southeast toward the battalion F&B.

Due to the company's relatively emell size, 99 men including at-
tachments, and the lnown tactics of the enemy, the company was split
into two elements., The first and second platoons moved on the east, and
the third platoon and headquarters group moved on the west. During the

conduct of the search and destroy operations, the two elements moved
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some GOO meters apart. This positioned them close enough to permit rapid

reinforcement; yet, left both elements sufficient mansuver space.

Prior to departing the ovenight perimeter, the company conmander
would request preplarmed fires along the day's intended routes, The pre-
plarmed fires served a dusl purposes tbo& placed fires on likely danger
areas along the route from which platoon leaders could rapidly adjust

fire, and they served as marking rounds for ths platoons.

At 1550, 21 March 1967, the first and second platoons began receiv-
ing fire from two NVA while searching a bunker complex. The NVA were
taken under fire sand fled %o ihes southeast, While the company commander
was reporting the information to the battalion CP, the first and second

platoons were engeged by en eptimated five mutomstic weapons,.

The company coumender informed the second platoon leader of his
scheme of mansuver, requested Company "A" to move in his direction, and

began maneuvering the company (-~) towards the first and second platoons,

Ag the company (~) maneuverad to the southeasty the second platoon
leader was called agein to inform !dm of the location and progress of
the company (-). He was directed to place fires to the southeast of his
location. The artillery Forward Observer was given the location of both

elements and was directed to get ilmmediate fires into the ares.

The oompany (-) continued to closs on the firast and second platoons
without the use of supporting indirect fires, The point element of the
third platoon crossed a well-used trail 300 meters south of the first
and sscond platoons locations To avold moving into & possible embush,
the third platoon was directed to move to the west of the trail, and was
further directed to incremse the distance between the point and flank
socurity elements mnd the main body.

At 1620, the point element of the third platoon made contact with

en undeternined six enemy forces The third platoon was maneuvered on
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1ins to develop the situation. Flank and rear security was provided by

“the headquarters groups By 1625, the attack was slowed by the dntense
fire and thick underbrush.

The third platoon began receiving heavy mmall ams fire from the
east flank, The coampany commsnder maneuvérod the flark security and the
coomand group ageinst the threat. Ag the security element ghined the top

of the hill, they came upon an estimated RVA bdatialion moving toward
them.

The slements of the company (~) were notified of the new threat and
directed to frll back end form a hasty perimeter. Within minutes, the
company () was decisively engaged and unable to break contect., The bat-
talion CP was notified, the second platoon leader was directed to attack

south, and all available indirect fire support was requested.

At 1637, the enemy launched an attack fro m thres directions, DBy
1640, ths campany commander was wounded, all trained Forward Observers
hed become casualties, and the command group had only one radio left,

Comnmunication was sstablishad with the battalion commander and additional

fire support was rewyuested.

Due %o the double cmnopy, the Forward Air Controller was unahble to
identify the friendly ground forces. Attempts to mark thelr locations
with anoke proved frultless. The third platoon leador was directed to

continue his attempis at marking the location while the compeny comman-

dor began rsorganizing the perimeter,

thile the reorgénization was being conduoted, the enemy launched the
firgt of thres “Human Wave® attacks apainst the company {-). All attacks

were repulsed, but the company (=) suffered heavy casualties.

Soms 200 meters to the north, the first and second platoons were en
gared on two flarike and unable to move towards the company (=)« As the

NVA launched en sttack againat them, the 170th Aviation Company, wes
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able to identify their positions., Close-in air support broke up the RVA
attack and inflicted heavy casualtiss among the enemy.

At 1740, heavy contact was broken by the enemy. The first and
second platoons began reorganisinge To the south, the company (=) was

still surrounded. They wore receiving intense sniper and mortar fire,

Company "A" reinforced the first and second platoons et 1825, VWork
was immediately started on clearing an LZ. By 1900, a hole wae clearsd
in the dense jungle, and a Dustoff helicopter was requested, The heli-
copter arrived at 2000, but was shot down while hovering over the
clearing. This ended all further attempts at evacuating vwounded from

the LZ. The tvo elsments were dirscted to move to anothef LZ about 500

nmeters to the south.

A platoon from Company "A" linked up with Company *C" (-) at 2100.
The pletoon was given the mission of mecuring the perimeter while the
wounded were heing treated, To expldite matters, the third platoon
leader of Company *O" supervised the construction of poncho litters,

The company (=) bepen moving its wounded towsrds the new LZ at 2150,

Company "0" (=) arrived at the new LZ at 2210, The first Dustoff
helicopter arrived at 2220 and the evacuastion of the seriously wounded

began. The first and second platoons arrived at the LZ at 2235.

¥hile the evacuation of the wounded was hteing conducted, the bat-
talion command group controlled the LZ operationa. The liphtly wounded

personnel from Company "C' acted as l1itter btearers. Company “"A" secured

the perimeter,

All seriouely wounded were evacuatéd by 0130. Companics “A* and “C*

reorganized the perimeter and sget out security for the remajinder of the

nigh‘t .

At 1030, 22 March 1967, Company “B* made m combat assault 300
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meters south of the point of contact. Company "C" was extracted and
returned to the battalion FSB to begin reorganization,

8 ITICI

1+ Prior to departing the overnipght location, the company com-
mander made a map reconnaissance of the intended routes that his el
ements would move over that day, During this map reconnalssance, he
planned fires on the likely danger areas along the routes. These fires
were placed on call and when approved issued to the platoon leaders. As
the company moved during the day, the preplanned fires were called for
prior to moving through a danger area. This measure would assist the
platoons in adjusting fires in the ovent of contact, Whon the first and
second platoons ceme under fire from the southesast, no attempt was made
by either platoon leader to adjust from a preplanned concentration 200
meters to their scuth,

This preplanned concentration was placed on the hill that Company
*C* (~) defended later in the day. Failure by the platoon leaders to

utilize the fires available resulted in the two platoons becoming pinned

down by five automatioc weapons,

2. In planning the day's route, the company commander split his
company into two elements. This action was based on the knowledge of
the enemy's tactics of engnging company slzrd elements in daylight
while they were moving. The snemy would quickly close with the company
before close-in indirect fire could be employed effectively. The enemy

would then attempt to further fragment the company into platoon sized

elements.

Due to the company's small size, each of the two elements would
have the relative combat power equivalent to a rifle platoons This cone
figuration gave each element what was considered by the company comman~

der to be sufficient fire power to sustain itself in a fire fight,
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until reinforcoments could reach tiem,

5s Dus 40 the limited obasrvation in the A0, the company used &
modified oheakerboard the conduct of the search and destroy operation,
Movemen® through the dense underdrush was slow and difficuld to
controle Tho squad leaders did not have radio corrmmicetion with the
platoon leaders, and observation to the flanks seldom excseded 23

reterss Since the company only hed a gone of action 1,000 metors wide,
the two elemonts wero p'mced about 600 wetors apart,

In conming to trailo, the eloments would bhalt, The lead elements
would clovorleef out to e diptance or 400 meters. This effectively

coverad the nnoigned zonee It elvo allowed the rear elements to aot as

a roporve for the njquada out on the cloverleaf,

L, Prior to either campany departing the overnight location, the
sooond platoon conducted a ewesp of the porimoter,

Althourh the time spent conducting tho sueep of the perimeter wap
esxcennive, it wap doamed necessarye Durdng the conduct of tha sweep,

ongof the romaining platoons in the company wns desipgnated as & re-

action forco in the event of an ombush,

5 Onco the swoep of tho porimoter weo corploted, preplarmed

fires wore called in around the perimeter,

Thie action v~e Yo prevent tho '"WA {rom rmoving into cloto proxe
irity of the parimeter after tho sweeps

6o 'ultiple routes, diffeftent than those used on ontoring tho

porimotar the previoun nicht, wore solocted for deperting tho overnight

lovation,

This moasurs rinimiged the possibilitly of an anbush alonp a preve
fously usod route, Sufficient time vms allowed hetween elemeuts to

avoid confusion and possible enpaceront of one another,
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T¢ A48 the first and second platoons completed their search of the
well-used, high-speed trail, they were given ample time to complete

their reorganization and place their security;olements out.

Security during the move was provided by three man point and flank
elemonts. This was epproximately 1/3 of.tha combat power of the rifle
platoons. Rear security for the two rifle platoons was provided by a
fire team under the control of the platoon sergeent. In addition, an
81rm mortar Forward Observer was placed with the rear security, This
allowed indirect fire to be placed on the enemy following the platoons,

and it provided the platoon sergeant with a means of communication with

the platoon leader,

The weapons platoon leader was responsible for providing socurity
for the command group. To assist him the 106 Recdiless Rifle squads
were organized into fire teems and employed on the flanks. The rear
security wes a fire team comprized ofs the company commander's driver,

ths communications sergeant, end two RTO's,

B8+ Once the first and second platoons were engaged, thoy failed

to register fires around their perimeter,

This allowed the NVA to clope on the two platoonse rom théir lo-
cation, the snemy were able to effectively engage Lhom and provented

the two platocns fram moving to the asaistance of the company (=).

9+ Once contact was initiated, the situation reports to the

company commander were vague and infrequent,

Besed on available information, the company commander made an es-

timate of the situation. He informed the second platoon leader and the

battalion CP of his proposed scheme of maneuver., He requested all avall-

able fires be brought on the known enemy positions. Prior to the third
platoon's contact, the company commander was not made awasre of any

further build-up of enemy forced around the two platoons.
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10¢ The schems of maneuver selected by the company commander wes

based on the dimposition of the enemy in relationship to his location.

To praclude the enemy from bresking contact, the company comman-
der requested indirect mupporting fires to block one flank while the
conparyy («) attacked from the opposite f£lark and rear,

11s In moving to contact, the sscurity olemente of the company
(=) were moved further out from the main body.

Due to the increased volims of small erms fire in the vicinity of
the first and second platoons, the company commander elected to close
on their looation in a colum formation. This formation provided max-

imum firepower to the flanks while providing a greater degree of speed

and control.

12. Prior to maneuvering the company (-), the company commander

requested that Company *A" begin moving towards his location.

This request was based on the knowledge that it would talze Company
A" a conmiderable time to traverse the dense underbrush end reinforce

the company (=) Af needed.

13, VWhen the point eloment of the third platoon ceme upon the well-

usced, hirh-speod trail, the comprny commander dirocted the third platoon

to move o the waest of the trell.,

Althourh 4t tool: several minutes to eccomplish this maneuver, the

company cormmender wanted to avold wallzing into a possible ambush, p

14. As the company (~) closed to within 300 meters of the first and
second plstoon, artillery fires were placed to the southeast of their
location. These fires were co-ordinated with the first and second

platoon leaderas, The company cormander elected to continue the movement

to contact without waiting for the fires to begin.

It was felt that the company (-) could achieve an element of sur-

(26)



prize 1f it reached the enemy positions at the same time that the in-
direct fire support was brought to bear on the opposite flanke The
company commander also considersd speed essential, At the time it was

folt that the enemy would soon move to surround the first and second

platoons,

15« The point element of the third platoon made contact with an

undetermined number of WVA.

The third platoon was directed to maneuver on line and develop the
situations The third platoon closed on the enery's positions using fire
and movement. To allow the pletoon to bring maximum fire to bear on the

enemy, the security elements from the commend group were placed to the

flanks and rear of the third platoon.

16, As the third platoon closed to within 25 meters of the enemy

positions, 60rm end 82rm mortar fires began falling on the attecking
elements. Flanking fires were directed egninst the platoon from a small

hill, The heavy fire and thick underbrush sloved the attack.

To maintain the momentum of the attack in the face of increasing
enemy fires the company commander committed his emall resorve. The hill

was key terrain from which tho enemy could direct effective fire on the

third nlotoon. Seizure of the hill would relieve the preccure of lhe
third platoon and would allow them to continue their atteck, Artillery
fires were directed in closer to support the attaclk, The attack was

successful and timely. It placed an element on the key terrain as the

RVA maneuvered hig reinforcements into position.

17. Based on the enemy's actiona, the company (=) was forced to

breek contact and form a hasty perimator under enery pressvrae,

Fragmentary orders were issued to all elements. The situstion was
relayed to the second plotoon leader and the battalion commmnder, A

request for all available indirect fire support was made to the bat-

alion commander.
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18, COlose-in Air Bupport was on~-staticn in the vicinity. However,

the double cenopy effectively screened all elements from aerial obser-

vation,

Attempts to saignal the Comnand end Control helicopter were in
vain, The smoke dissipated prior to breaking through the cenopy. Hand=
held flares were employed by tho third platoon leader, but thoy did not
penetrats the double canopve The lack of edequate rneans to mark their
location precluded both elements from utilizing the available fire
support of the gunships, The battalion commander was reluctant to

direct close-in air and artillery support until the friendly elements
could be identifted.

19. In organizing the perimeter, the company commender determined
the amall hill to be key %errain, He placed the 106 Recoiless Rifle
squed end the fire team from the third platoon around the southern

portion of the hills The command group occupied the top of the hill and

were the reserve fob the company (~).

Although only a few mimutes were avallable to form the perimeter,
the company commander deemed it necessary to retain a reserve rather
than place all personnel on the perimeter initally. ¥When the perimeter
was penetrated in the initiaml enemy atteck, the reserve was employed

osuccessfully to stop the penetration end to sject the enery from the

perimeter,

20« The lose of all trained Forward Observers seriously hampered

the effectiveness of the supporting fires,

Due to his wounds, the company commandor lapsed into periode of
unconaciousness and wes unable to adjust fires adaquately end contine
ually. The third platoon leader was wounded and his radio was inoper-
eble, The looe of both the close-in eir end artillery sunport allowed
the NVA forcas unrestrictsd movement in the battle area, and they were

able to mount co~ordinated attacks against the company (~).
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21s The compsny («~) was unable to break contact to permit full
utilization of all available fire support means.

Had the headquarters element immediately fallen back, the third
platoon would have been cut off, This would have facilitated the
enemy's first objective of fragmenting the company into platoon sized
olements, The seizure of the small hill forced the eneny to daploy pre-
maturely. Further, it denied him key terrain in the battle areca from

which he could place effective small arms fire on the tuwo friendly
elements,

22. The initial attack on the hesty perimeter was repulsed, but
heavy casualties were inflicted on the cormand grouvps Continual reor-

~

ganization off set the enemy's numerical superiority.

Plecing lightly wounded persomnel back on the perimeter allowed
the company (~) to maintain mutual support around the periphery. The
employment of clagmores to block the most dangeroue avenues of approach
end to reinforce all aveilahle fires broke one ettack end slowed an-
other. Maximm use was made of hresls in the action to redistribute am-
munition. All anmunition wee removed from the dead and serisunly wounded

by the senior eidman and vas given to personnel manning the perimeter.

2?3 Alternate means of cormunication bestweocn the platoun leaders

an¢ the company comender§ wns not estahlished,

Enemy pressure did not sllow time to lay wire. The extra RTO's in
the rear security element were unable to reach tie top of the hill, and
they were killed in the initial attoeck. The loss of three radios in the
comand group within the first 17 mimites seriously affected the

company comnander's ability to cormunicate on the three netss Company,

Battalion, and Fire Direction,

2ls  Platoon 1medicel aidmon roving durivg a firefight expose theme

selves needlessly.
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The fuilure of the platoon loaders to keep the rlatoon medical
aldmen under their control during the heavy figlting resulted in all
four platoon medics becoming casualties. The loss of the modical
aldmen seriously affected thi treatment of the wounded.

TRAIKRING IMPLICATIONS

1« Proplanned fires placed on-call are essential tc the success
of Lhe operation. Platoon leaders must become thoroughly familiar with

the procedures for calling in supporting artillery and air support,

2, In organizing the company for combat, the company commander
mist consider the Mission, Enemy, Troops Avajilable, Terrain, Time, and
Space, (METTIS). Based on the known enemy tactics, the terrain, and the
space, the company commander split his company into two elements. Both

had sufficient combat power to sustain itself in a firefight,

5+ Commanders of the next higher headquartere must be continually
kept abreast of the rapidly changing situation. The vagus, infrequent
informetion given to the company commander led him to select a scheme
of maneuver to flank what was estimated to be five automaiic weapons,

The compaiy (=) did not move to tha immedinie nssistaice of the tuo

rifle platoons.

4, Maximum utilization must be made of all available supporting
firea. The failure of the platoon leaders to call for fires immediately
responsive to their needs caused the two rifle platoons to become

pimned down. The company commander did not employ the indirect fire

support to the fullest extent possible while moving to contact,

5¢ In organizing a perimeter defense, maximum use of offensive
actions muet bes omployed., The failure of the first and second platoons
to sweep the immediete area around their perimeter and to set out

lictening posts permitted the NVA unrestricted mansuver and observation

while closing on the perimeter undetected.
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e VFaneuver elements must have effective means avallable to
clearly dofine their dispositicns The inability of the two clexzonts to
wvark thaly location and disposition for the tattalion conmander and

Forword Alr contréller delayed critically mnceded closze~in air and
artillory suppords

T+ Medical personnel must bs controlled by lesders mt all eche
elong of commande Tho lose of the four platoon nedical eidmen hampered
the ireatrent of the meriously wounded persomel, ledicnl aidmen noving

during a firefight often beeome tho focel point of the enecy fire.

€+« In a poerimstor defense, a small rescerve rmct he maintained,
This ressrve rust be positioned to block the most danperous averus of
approach into the perimeter, From this location, the reserve must be

able to 1imit & penetretion, execute & lirited countsrattack, and

regtore the perimelor,
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