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THE COOPERATIVE RESEARCH AND
TRAINING CENTER OF VIETNAM

From its beginning, the Government of the
Republic of Vietnam has stressed cooperatives
as a means of raising the level of living of
the people within the democratic framework.
The Decree of August 27th, 1954, set forth
the general cooperative statutes defining co-
operatives as private organizations with legal
status. With the setting up of the National
Agricultural Credit Office by the Decree of
April 1st, 1957, the need for trained leadership
both in the field of cooperation and credit
became acute. Both the government officials
and technicians of the United States Opera-
tions Mission (USOM) had earlier recognized
this need. They had in mind the establish-
ment of a cooperative training institution and
appealed to the Cooperative League of the
USA for assistance in this field.

SETTING UP THE TRAINING CENTER

This led in the Spring of 1957 to a visit to
Vietnam by Mr. Merlin G. Miller, Dircctor
of International Affairs of the Cooperative
League. At this time, a tentative plan was
agreed upon for the organization, program-
ming, and financing of a cooperative institute
in which the League would contribute four
and one-half million piasters (US $62,000)
per year for the first two years, plus the
services of a technical advisor, Mr. Carl R.
Hutchinson of the Education Department of
the Ohio Farm Bureau was selected for this
post.

In the summer of 1958 Mr. Tran-Ngoc-Lien,
at that time Head of the National Agricultural
Credit Office of Vietnam, and Mr. Nguyen-
Manh-Tu, then Director of Cooperative Direct-
orate, Department of National Economy, visited
the USA to make studies of cooperatives.

These two government leaders were later to
play the dominant roles in the Cooperative
Research and Training Center. On August 1st,
1958, an important meeting took place at the
Cooperative League Offices in Chicago, where
Mr. Lien and Mr. Tu met with Mr. Jerry
Voorhis, Executive Secretary of the Coopera-
tive League, Mr. Merlin G. Miller and Mr.
Hutchinson. On this occasion a more definite
understanding as to the purpose and program
of the new training center was achieved.
Mr. Lien pointed out the difficulties in which
“cooperatives in Vietnam find themselves, and
traced most of these to the lack of trained
leadership. He stressed the need to be ex-
ceedingly practical in the training program but
at the same time emphasized the point that
cooperatives are not simply a means of im-
proving the economic conditions of the people
but are also a way of life.

Mr. and Mrs. Hutchinson arrived in Saigon
on the 20th of September, 1958. In the
following months, Mr. Tu and Mr. Hutchinson
worked together in studying the needs for
training in the various cooperative sectors,
drafted plans for the first year’s program,
organized a teaching staff, and drew up a
budget.

An important move by the Government
took place on February 27th, 1959, when the
Commissariat General for Cooperatives and
Agricultural Credit was created by decree.
This centralized under one administrative
head all governmental activities pertaining
to cooperatives and agricultural credit. Mr.
Tran-Ngoc-Lien was made Commissioner
General for Cooperatives and Agricultural
Credit. He was also made administrative head
of the Cooperative Research and Training
Center. This close tieup of the Training















FINANCING

The funds for the operating program of the
Center have come from three sources : The

Government of Viet-Nam, the Cooperative
League of the USA, and the United States

Operations Mission,

CONTRIBUTION TO THE BUDGET OF
THE COOPERATIVE RESEARCH AND TRAINING CENTER (in piasters)

1959 1960 1961 Budgeted for | o |
s 1962 ot
Government of the Republic of
Viet-Nam .................... 1.100.000 $ 5.000.000 $ 4.000.000 $ 2.000.000 $ | 12.100.000 $
. . . 1.500.000
United States Operations Mission, 2.000.009 2.500.000 947.000 *8.500.000 15.447.000
Cooperative League of U.S.A, ... 2.250.000 4.500.000 3.937.500 2.415.200 13.102.700
* for the building

By a new financial agreement between the
Cooperative League of the USA and the
Government of Vietnam, the League is
extending its financial aid to the Center beyond
the first two operating years but on a diminish-
ing basis. The third financial year of support
is three-fourths of the basic annual support of
four and one-half million piasters. The fourth
year of support amounts to one-half of the
basic support and the fifth year, one fourth.
This concludes the financial support by the
Cooperative League according to the financial
Agreement.

PROGRAM OF EDUCATION
AND TRAINING
The Cooperative Research and Training
Center provides four major types of training :
1. Pre-Service Training (basic courses of
one year. six months, and four months)

2. In-Service Training (refresher courses

ranging from two weeks to two months)

3. Seminars of three to six days

4. Member Education Courses —-12 to 14

days.

The first one-year course was opcned
October 5th, 1959 with an enrollment of 39
students selected from a group or more than
580 applicants who took the competitive exam-
inations. This course was repeated again in
1960, and will be given a third time in 1962,
In the first class, two-thirds of the students
were public servants in cooperatives and
related fields. All students taking this course
contract to serve the Government for at least
two years following their graduation. The first
ten months of the course take place at the
Center. The last two months are devoted to
field study and practical training under the
supervision of cooperative field personnel.
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