








17 th PARALLEL

SOUTH VIETNAM | wuem
'«i."_! ‘:-"'nueo

LOCATION OF

MEMBER EDUCATION COURSES
196

QUANG TIN
ommmaa?
=

4
5. QUANG NGAI

)
N .
[N

"o

TOTAL

COURSES: 40
STUDENTS: 1767

’
e
s BINH DINH

*, .
\

' @
/

PLEIKU !
_--"‘:.
4 ',— e /ll
L ST LS A Wtas
+ \ PHUBON
M \ .
4 1
i H }
H H )/ PHUYEN
-~ ’
i N/
4 i S
+ DARLAC I el
H {
e .
. \‘\‘ ll
' ~ t KHANK
g e - 7 HOA

x

‘ - /
. ; H -t
o "9- S H H z.
X ~ Sy
\

v N
% U Quang puc -’ ;
\

e 4 K \
A--ﬁ.-r? “ \\ TUYEN DUC Il ey
£ \ Y T / \
* 4 % PHUOC LONG 1. ___/" ~ !
* H pa '«
- ¥4 ,.% BINH ! . \\
< % LONG | H LAM DONG .
& : ! L N Lo,
¥ P HEpR AL SR
1OTAY NINH YN - Y N ;
A \ N ! T, -
~. \ § PHUOC THANH / AN
x IN L
L AT <= {pin {7 BINH THUAN
- : . LONG | Tuy °
e o+ x 1 \..".-_,- L oKkHANH . @y ¢
Pl IO S AN ¥4 X ,:. <. b MY ) ) 6
PN 5 %44 LONG § Y, <,
S AN {SAIGONT HOA &, S-=~~ .
e s KIENYN_  KIEN N v, ¢
PR ' PHONB “~, TUONG v \ >
3 Se S ———- -
X S AN GIANG TN 7 . § $
* “«.. .- 'DINH TUONGZ-

. [ T LRl
KlEN",\. ', VINH LONG
GIANG ™\

PHU QuO¢

“, PHONG ~,VINH BINH™,
PR p]iu AN .
1 N\ ’ ~

Wi \‘\ __,"

)

/ CHUONG .-

3. THIEN ,/

s, ea xuven

o d CONSON
[

12






the problems are that students face in their
villages. It enables instructors to pinpoint
and time their contributions according to the
problems and needs of students.

A basic text-book of some 300 pages covers
the essential contents of the member-education
course. This book was prepared by members
of the school staff and is distributed to students
at the opening of each course. It contains
numerous illustrations and includes ten com-
monly used role plays. A revision of this text-
bhook has just been printed.

It is stapdard practice in member-educa-
tion courses to organize the class of farmers,
fishermen, or artisans into small permanent
groups of eight to ten members. These groups
meet each evening under their own leadership
to raise and discuss questions growing out of
the day’s work in class. They give their reac-
tions to various methods used and suggest
changes. They also help in the administration
of the course by assuming responsibility for
the conduct of the members of their group.

Each group keeps a record of its meetings
and, at the end of the evening’s discussion,
these reports are turned over to the Director
of the The members of the staff
examine the reports and take account of

Course.

questions, suggestions or problems to be dealt
with in the next day’s program.

This play-back often prompts instructors to
revise their materials or methods of presenta-
tion to more closely meet students’ capabilities,
problems, and needs. It has helped instructors
to sharpen the focus of their materials and
speak in more concrete and meaningful terms.

COMMUNICATION
WITH SMALL GROUPS
To survive and function effectively, small
groups need continuing contacts and help from
the sponsoring organization. An occasional
course for leaders is not enough. A two-way
system of vital communication uniting the
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groups in common effort and integrating'
them with the Central Organization is re-
quired.

Recognizing this need and working closely
with the official heads of the Cooperatives
and Farmers Associations, the Director of the
Center, on January 8, 1962, sent out the first
of a series of circular letters to all group
leaders who had attended the member-educa-
tion courses. As new courses are completed the
names of students are added to the mailing
list. The letters appeal to the leaders to make
full use of their training in their work with
their groups, and to report to the Center from
time to time the progress, problems, and needs
of their groups. Enclosed with the letters is
a questionnaire for more detailed information
about the groups and their activities. This
letter goes out each month and responses
from group leaders are continually coming in.
It is expected that this two-way correspondence
will develop into a vital contact of the small
groups with the Central Organization. The
Central Office collects and summarizes the
reports from the small groups and keeps the
officials and personnel of the Cooperatives and
Farmers’ Associations posted on the views,
problems, and needs of members. This infor-
mation can make a vital contribution to the
efforts of the organizations to improve their
services.

As resources permit, other forms of com-
munication with the small -groups will be
employed, perhaps a farm magazine or radio

programs.
Communication by correspondence and mass

media is vitally important in developing
leadership, but can never take the place of
face-to-face contacts through such occasions as
local-leadership training meetings, niembership
gatherings, and conferences. Informal visits of
local leaders with members in the home, the
field, or the cooperative office will often throw
light on the thinking, needs and feelings of
members.



WORKING WITH SMALL GROUPS

An action program involving the villagers,
farmers, artisans, and fishermen in small groups
calls for the application of sound theory and
techniques in, group work. The Cooperative
Research and Training Center recognizes
certain principles and practices as funda-
mental :

1. The program of group discussion and
action is geared to the felt needs of the
members.

2. Members need the experience of follow-
ing a program through to successful action.
The guidance of
essential.

capable supervisors is

3. Members are involved -early in the
development of plans and programs, so they
will have the needed motivation and under-
standing to carry them out.

4. The capacity of members for leadership
is encouraged. Each member is a potential
leader.

5. Stress is placed on achieving practical
results and benefits to the participants in line
with their felt needs and capabilities.

6. The level of group achievement is limited
by the skill of the group leader. The education
of group leaders is a major objective in the
program of the Center.

7. The organization sponsoring the small
group of members recognizes these primary
units as basic to its member action program
and in every way possible adopts measures to
increase the vitality of these groups.

METHODS AND TECHNIQUES
OF TEACHING

Since staff and personnel of cooperatives
are responsible for the training of those they
supervise, they are instructed and drilled in
training methods and techniques. This training
is fitted to the real and felt need of the
students and adjusted to their capacity to
understand.

students

Students learn by doing. They handle discus-
sions, dramatize their problems through role
playing, and develop skills in the use of visual
aids, blackboard, flip charts, flannelgraph,
slides, and movies. Role playing has proved
to be an effective technique to get students to
respond freely, think imaginatively about their
problems and arrive at promising solutions.

The case method of studying life situations
helps to sharpen thinking and keep discussion
down to a tangible and practical level.

Frequent use is made of field tours where
observe the of
operatives, interview personnel, talk with board

operations co-
members, and gain an understanding of their
responsibilities and duties.

Special emphasis is placed on field study
and, in the one-year and six-month Cooperative
Training courses, two months and one month

respectively are given to field study and
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work, under competent supervision. As far as
possible, the students get experience in every
phase of the operations of the Cooperatives
and Farmers’ Associdtion.

Students are taught to adapt the various
teaching techniques to concrete situations.
Courses on communication and human rela-
tions are designed to increase the student
gkill in working with people. Special stress is
placed op democracy as a methed of working
and a way of life.

ROLE OF RESEARCH

Education for action must be based on
sound information and workable techniques.
The function of research is to explore problem
areas, collect reliable data pertinent to these
problems, and to seek the more promising
solutions based on this tested information.

Logically, research should precede educa-
tion and this was the reason for placing

« Research » before « Training» in the naming
of the Center. In practice, the urgency of

training was such that logic was temporarily
displaced by expediency.























