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'l.'-le bss1e problea COIIIIOll to under..Qeftloped countrie. i. v1cleepl'ftd 
l!o?e:rty. Most under-4eveloped cOl.l1ltrie. alao sutter trca political ins­
t;8.M.lity and ou+.mode4 social 1Dati-tut1C1D8 which __ prop ... aa:N difficult. 
roo SOLl'i:ih Vietnam., 'to theae probl_ lUSt 'be added tile turtber cc:.plication 
of ini:.en.~e Cta'lUnut subversive acti.1tiee. !he lana war ~D8t colaaialbll 
and Cammmln., with all of var's destruetiOl1 ud cOlltG8icm, baa brOUlbt radIcal 
C:~angd' to all aspects of national lite. 

l"eam the :r;:olitleal etandpo1Dt, uti-colC'lll1al1_ .,. be u.1d to praduce 
t:;. uenern.Lir.eI1 aut1-authorlty reflex; and, in DO aall. --.sure, aatlonal18ts 
vho MV~ come- to power iDlleri t tJ. cc.lf lex ot old gr1evaneee vb1cb 40 not lend 
tbems:!l",~s to-quick, ctllf'orta'ble nteOftc1l1atlcma. ~'bel. dit:rereacee, 
!"e:~igiou:3 dlY1si0D8, f!thn1c cc.petlt101l, l.oeal xeDOpbob1a, aD't;l-tradltlonaliaa, 
url,&Il mi,~ratlC1'l and the Vide sap between the ..... ud the elite -- all 
f'·Jl:ter and solidity cleavages vtth1D the -.ticaa1 eoclety. Under CCDlUtlO1l8 
of' ext.nme .econ<a1c un4er-deYeloplllllt-, the -eni tt. ... e or the cwerallL problem 
!I.)ltpR!'S 'to lnernae daily" 

J'aced Yith the eDO'I'IlOUS omplex1t,y aDd Yar14!'ty of tbeir l..olitlcal, 
eoc 1&1 8.'I1d eeonc.1c problmne, S\lIIlth V1etDut:eee l~adera ba're att.-pted, upon 
t'!:w OI'le baM, to 1IIpcee the rul.~ of a 81D1le 8I'GlP IID4 to ewpl"l'lard di8-
cipline in enfore1Da aolutloaa, &Dd, 1lpoD the other, to cI'Kte a k1nd of 
IV gl:'8Dd push til by iDcorporat1ng intemal..17 an4 4it:ru81D8 ~ the society 
nev Yaluea and no~, nev bebarior pattel'D8 ana eerri.ees. ft~ ultitBte 
objt!'ctlv<! or the leaders 1e 'to COIlsol1date their OIID poaltlO1la UIMIer scae 
legitimate f01!'a, ud, at the .... tiM, to seek an ~ropr1ate prarsr- of 
develop&ll!mt ~OT' the CQIIltl')'. ' 

J:;1v;ncbed in 1961 &8 ooe of ...,. IleUUreB taka tON'ar4a tbl8 aill, the 
har11et 'progrllll ve.s .. 1IIportaDt and dee1alve 8tep ton.1'd etabil1z1ng tile 
51tuation and pe."f'1na the vq tar .. ~.rall political, social aa4 eeaac:.1c 
revalutioo.. !he -.:let Pl"08lW1 hc::lft'ftr, in e4dlt1on to tbII e:x::peet.ed op-
poo1tiOl'1 of the Cc In l8tS, ftI.eed the iDteIl8e aDd pralCJDPCl &r!taaon1n of ~ 
the entl"lmched 'trwUtlaaal e11tH &Dl .~ &Dl pu8ive resil'taDce ~ those 
groupe which viohed to cOiltinue 1rl tnt4itiCDlll patteraa eccacad.call,. aDd 
sociaJ.::..;y. 

One of the obief obstacles in the gont1"lJMllt '. eftoR to reach the 
hearts 01 tbe peasaata .~ he. the peuaata t 1IIII&te 4istrat or officials. 
'tM.8 II1stnrst, built up tbroap 4ec114_ of col1rl1al ldarul.e, vu cc::apcunded 
h'-j' the 1~tltude, ftD.8l1ty a:aa -.l.teaearace of the 8Oftl'lla8l'ltta low ranking 
t!11C1re84 

'fhe Re't'olution of BO'I'eIlber 1963 struck the haal.et P1"08re1l vttb near­
'fatal. force. Irrespcaaible 4eclaratloaa by certe,1rl A'ftIT senerala, coupled 
v!1.b increased ec.-m1a't activ1tJ' and the 1D:trtauea 8DIl 'n,lI1Dge at 
trr.dltiooal18ta aDd elite grogp8 .u.on vrot.e ~ the ....... l'r081'Ml til the 
waning da:;r8 of 1963- • 
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1:be new group vh1cb caM to power ill late Janua17 of l~ eft'ected 
cp.rtai.n Jldnor revi8ions in the .... 1c baIIlet caacept .tat_Dt ot values aDd 
purposes JI but retained its l'e'V'olutiClllLl'Y t'lavor. Still a1ll1Dg,. then,. at the 
heaTta and a1nd8 cd the people, the ..., ~e Baalet prograa places eapbasia 
DOW' u~cn the problema at lea4erahip aa4 cadres an4 attellpts to focus other 
activities at tbe gavermaent 1n support of the baalet ccaeept. 

What, then, of the other ettort. tOllftU:'d ecoac.1c aDd 1001&1 iJIPrmeaeDt 
in SOtlth Vietuaat In an attempt to..au.:re the 1Dt1uence ot the balet 
program as a:o 1nstltutlan at cblmge in Viet __ ae soelety, tile .tudent will 
investigate to ¥bat extent . the new dev'elopmellt values aDd behavior are 
incorporated 1ntemal1,. 1D the p~ -- 1D its doctrine, organizational 
desi8l1S, statt incent!ves &D4 revarda, pertol"MDce crlteria, etc. Ie vl1l, 
at the same t1ae, through case studies, tnraluate the deve1os-ent iJlpacts ot 
the prograa upGD the 1Ddividuala aud araups inVolved, with co.plellta17 1Ds­
titutions with which it doe8 bua1Deee .. ad ultDate17. upaa the entire l'let­
namese I!ClPIIImSty tor vhich the Pl'C81- vas e.tabllshed. 

<.!be .tudent'. _la ccacem, bOllleYer, 18 to (1.) cc.:pare the south Vletnaaeee 
Rev Lite B..:tet pragI_ vitb df!"t'elopaent approach .. adopted b.r .CM other 
'GIlder-developect coantrl .. -- IlehN'. ne.oeratlc Callec1:1vl •• , 8eD&hor's 
Africen SOCla:U..... II'yere:re f a C~ltar1aDl •• , SekOll 'loa.re f. C~ocracJ', 
Bas.er's Dsccra:ilc, 8oe1all.t, Cooperatl'Ye Daocraq -- aDIl, coaaldering the 
dual problea at Vl~ -- pl"c.OtiDg .ecu.r:lt," to pnrntDt a take-onr 'bJ' 
1Dternatlonal ec-mlaa aatl the prc.otlaa of eutt1cleat atab:Ult," to peralt 
1Dtemal deYe~t _ .. to (2) t1n4 aut the 'YariCU8 factors lDf'olved vhleb 
ccW.cl lead. to tbe total BUcc .. a fit the procr-, or Ita deed ta1lure, or to a 
pralcmpd etaleoate (aiDee tbe JI1litar.r coupa aa4 jurrtu ..,. 8pQr deYel~t_ 
but can bard1,. produce a atable political. order). 
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