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¢. CI' reprecentative -- apecinlizing in politienl
and payohologlcocul operations.

d. UPI1y riDrlllﬂFﬂti7l -= rupresenting both the PLO
amnd the oy 'un Committee == and, desirably, UfON Commedis,

e. U704 410! renresent tive(s!. A reuresontative of
tural ffalrs s oowviosuvwl)y eseentinl; 2 represcntative for tne
aocnlled teciunic .l Alviasions ‘imcluding " ") might be deaired.

In ai itian, "™V~ niould heve a full-tiae secretnriat,
facluding, = idniaun
inistratlye ofl leer - couazonent not mterisl,

b. "wo intelligence officern, 72ne from ([A, one froa
MAC-V Ja«::, =Va et be ke 't fuily informed of both enemy and
frienal, 1l .na und ictivitiaee.

¢, "2liticil afficer - fraom wmbiaey political section.

d. Two seciatarlies.

For 4 celal atuaice or projects, 92 (o mect amerging
requircussecta, " =-Vn snould be authorized to segure additiomal

mssiatance, as re ulzed.

Operstiopns:
TF=Vn will require from each member four principal activities:
a. learming 2ll 2nerational [ lans and palicies of his :
parent or;-nizsation, and his cnief]
b. Learning, through T¥-¥n, the activities of the 2ther
elements of tne U effort, and relarying to his onlef such of
this information ae tne latter may desire;
c, “:nsliering, in esanjunction with nis fellow-members,

Row each c¢lement »f thne e/ it m:y best contribute, and In what



apeeifie waye, t3 the joint effort; and
d. "couring the appropriate participatisa (or the
reapons of his cuief for nom=comcurreace  of his parent sgeney.

¥Yor TV-Vn and its membere t3 perfora their roles properly

% Is antici:sted toat dully wertinge (poesibly excepting "undays )
will ®e rneceenary. Trac 2900 ts 1237 wmiznt be A, rapriate aours. !
At these =meetings L7e actions “n develspments since the last

aseting will be 4isguvs2éd, Bilesfin; 5n jslens >r ;rograms recsived,
weuelly from tions 1o, 2sipt or “irecting thea, and vlans far
future aetions /(1-21.4in; rscowrenditions) disqussed and agreed,
Normally the = uwctisana would include :ppartioament and ex;lape
atlon »f reosumend~i actione to toe res.satlve agencies; except-
femally taney »ill be tne refer.al af disugre-ments to the
Ambassador, or, Larousia existing cnanncli. to “.shington,

Altnougn the 2ffice should be manned during all duty heurs,
at least, TF-Vn mombers may sxpect to spend the rest of eaeh day
with thelr pnrent 2agunlzations, seeklny approval apnd implemsns
totion »f recoacndzticne, sand finding s2ut what their organis-
ations are doing sr proposing (9 d9 which might affeet the overall
effort. ‘Purtner, tuey Bnould be perfaraing, or assisting im the
performance »f the same duties with counterpart agencies, seeking

%o segure their conformance with poliey, and nelping them t9 4o s=se,

Cemslusion:

The praposa. ccordinating group will nctunlily strengthenm
the positions »f ihe chiefs af eomponant agengles, for 1t will
fosuro tint thelr _slicy daecleions are made on the basis of the

thorosuih and Inforaed discussions »f their joint ‘country staff”



as well as of treir own etaffa. Tals will insuze t3 theam that

al) factore baearing 2a tae J13blsm, and aizalfloant lan terms of
the mrtisnil sbjectives, nhve hoen coneidered. It will fecilitate
the saking »f decluloas for outually supportiag acilons based om
their intrslnsic merds, rithes Lhau tus latereals «nd pragtices of
ARy onao nganey., "2¢ 3yuvsess ia Viotnua, for achieving saximum

offeet witnn Lie Lo-wt waciu of mesn, tizo, and meiterial, a coords

imatin: geoup of Lils n ¢ oA Lat oniy ceecuptoble allernalvive
to the cre tiosn » wnil led ebsunnd,

T4 eannol bHe over=caoh gires Lt TFaVn, if 1t 18 t3 De
effective, wust be copuson o owen of unwsual Lblliity, with soud

knowlad i A7 esunter-lonus eney, & wall ae of Liw oapablilities
aad linltations . L. oi, maxilions Lhuy represcot. Eaoch member
sund be kept fully informed of Lue gouils, and propo2esd patns to
thea, »f »ie owr: cutfit, yet must Le sble and willing ve.subjeet
these t¢ iopn:ti2) spelyven, apnd spen aiscussions, io terms of
their value to tie 9vernil effoit.

Im hic ples 1or suoh zn ocigsnization ac disousssd hers, ons
senlor dvigor wicte thsat we can no longer aff rd the luxury of
umrelsted yrogrems cad plrategles, of having "our resourees...
abserbed in the =2inc3s 3f ciLscured shjectives and fadividusl aims -,
Now that the miztak=sz 5T tas paalbl are 80 ajpparsnt; now that tane
gevernaeat with :iic2 we w31k la s3 claarly weak and {ll-eyuipped;
Aacw that we nrw .2sut ts finisz flalding 2 new team of chiefs -
should we nost now eaiabliah A wachanism for develeping elear
realistic policies, oontinuously attuned t2 changing conditiems,
and for coordinuting their execution? The need ia eritiecal, and

is nat being mct Lucuy.
obre





