


‘8e It iz . -J that the use of thi 3 fund must de based pri-
parily on sound s It is cons® { ~ Llate to define apecific
projects o axes ¢ _e the use of this © | _ or will not be applicable,
Houever, the following Mwit i -1 "1 afvect + disbuam “ of these
funds in tiw epeeified sxeas * .

(1) FEmer C top/remsdiy - ., For larger costly
projects thess funds ~ “a - Ay e used to* ¢ fa} activity
vhile axmiting mmal. progren funds, rather than for f° g the sntire

project,

(2) Specific high impact activities. These funds may not be used
to finance a continuing requirement over en eriendsd period.

{3) BRire of iabovers for specific projects, These funds mey not
be used to hirs pexmancnt or genl-permensnt employees.

(4) Emergemcy imterim eszistancs to surviving deponfsuits of daceased
-3 A zesulting from militery operations, pending the paymant of indemmi~
1. .on and death gretnities, Fayments should be providesd for basic eseential
re, .cenente only and should be minor 1o comporisom to thal recelvad under
»ished programs.

{5} 1 wrde for intelligence and captured weapons and personpel.

These @ 11 be mincr in comparison 4o these regeived under established
- . Bo . lmum rates have boen prescribed for intelligence and captured
- “« Inteliigence information will be verifi=d for authentieity prior
w0 - of & revard. Rates for weapons are established as follows:

a; Gun, Recoiless Rifle - 1,000 VE$

b) Moriar, Machine Gun - 1,000 VE$

e) Automatie Rifle - 500 VES$

d) Baszcoim, Sigeal Set - 500 VES

e) 6Sub Mechdoe Gun, N2 Carbine - 300 viig

f) Rifle, Carbins, Pistol - 200 V'

@, It will be the responsibility of the mdvisor to adequaiely
review end eveluate the importance of each projseh prior to ukllizing thess
finds for support. Emphasis should be placed on accomplishing projects
mapddly.  The foliowing conditions should exist before these furds are experded:

{1) Bepid eccomplisiment is escamtial

{2) Joint agreement has been rezched between the advisor
end uls countorpart,

(3) Tinely fisooclael support 1s not available through
regoler GV ehaunels.

(k) Use of fuads wili not be detrinmental to existing
PIOZITIS,

{5) Acccuplishment will further the GVN rural construciion
snd military efforts.

f. Payments from thesz funds will be final and no reimburcement wiil
be required whes the normem GVN funds beeome avallable.,



ADMIRYSTRATIVE

REVULVING RURAL CONSTRUCTIOE FIRID

1. GENERAL: In order to facilitats the finaneing of high impect rural
construction projecte and sctivities of a civic action mature, when norasl
GV firsmaisl support is not readily availsble, procedures are contained
herein for esteblishing s specisal cash fimd snd for governing the activities
of the eppointed Imprest Pund Cashier in prosurssent of supplies snd services
to susport these vital areas.

2. AININISTRATIVE FUND CONTROL: Advisor perscmmel receiving and holding
these funds are autcmatieally vested with accountability and responszibility
to insure that sueh funds are utilized in accordencs with established MACY
Guidelines for the Revolving Rural Comstruction Tumd and the controls end
procedures contained herein.

3. APFOINTMENT OF RESPONSIBLE INDIVIIVALS:

8. BEach sector advisor will be appointed by CONUTMACV as Imprest
Fund Cashier to the Hq MACV AIK Custcdian with Ordering Officer authority
as defined in the MACV logistical Qudde and will recelive cash as prescribed
in the Guidelines for use of this fund, Use of these funds will be delegated
to each subsector advisor in the sector. Irrespestive of sueh delegatlon,
the sector advisor will be the accountable cashier for all these funds within
his sector, and will bdbe the only official point of contaet with KACV on
metters partaining to reimbursement, review of expeaditures, teahnical assis-
tance, etce,

b, Any change in Imprest Fund Cashier will be submitted for approval
Bqg MACY, ATHI: Office of the Compirvliler. Such changes will be reflected
sppropriate MACY epecial orders. Upon appointment of a nev cashider, a Joint
of cash on band will be eonducted and a copy of this invemtory,
igned by both t¢he old and the nev cashier, will be forwerded to the Hq AIK
an. The nev cashier then aseumes pecuniary 1lability for the fumd.

i

;

¢, Wbhen ¢changes in subsector advisors oeour the departing advisor
will turn in all vouchers and cash to the Imprest Pund Cashier. The new
advisor will receipt for funds i{ssued to him.

L. BEOSPONSIRILITIES:

a. -The sector adviecr will:

(1) Infomm VB counterparts of this progrom emd essure the
appropziate use of these funds in the most expeditious manmer.

(2) Deterine aporopriate storsge location for funds,



{3) Establish aceountability reecord to sccount for funds.

(k) 3Zssue funds to mibsector advisors utilizing a writien interim
receipt to mﬂtmwmmmuwormnmnmw.

b. The sudbsector advisor will:

(1} Inform VK commterparts of this program emd assura the
appropriate use of these funds in the most expediticus manmer.

{2) Determine appropriste storage location for funds.

(3) Estadlish infomal record to maintain comtrol of funds
recaiwd,

c. The MACY Camptroller will:

(1) Insure that the AIK Custodian provides funds to seutor
advisors appointed as Impxest Fund Cashier,

(2) Selectively nﬂwninburwmm:pmmhd by the
Inprest Fund Cashier to inmure correctness.

(3) Direot the AIX Custodian to maintaln formal accounting
records, as appropriate, to support this PrOgTe .

S. ESTABLISHMENT AND USE OF INPREST FUMDS.

&. Bstablishtment, Thess funds are cousidered establistadupm
1ssuance of appointment orders by COMUEMACY.

b. Use. Thnuaeofthueﬁmdsoomsthsfullmpeofﬂghhpmt
ruval coastruction projects and civic actisn activities which reghire rapdd
accomplistment and noysal GVN finsmcing is not readily avalilsble, It is oonsi-
mimmmwmmtouﬂmmhoﬁudmmhoﬁndm.
The of emch advigor receiving funds is the basic criteria for use,
The 5 contain the gmwral intent of COMISMACY regarding uss and
should be thoroughly reviewed, understood and applied.

6. FURCBASIRG B53: Wben it cames to the attention of an advisor
in recei & project or activity requirea the support of these
funds, joint agreement on such use will be reachsd between the advisor and his

« FPrior to reachbing this sgreement, a detormination will be wmads
regarding the avwailsbility or nou-avafability of normal GVE finsacing, In al)
Instanees where it is determined that normal finamcing can be sccospiished,
this tecimique will take precedence over use of the Imprest Fund. Should an
agreenent be resched to utilise the Imprest Fund the following procedures
should be followed:



s. The advigor and his counterpart should determine, vith appropriate
technicel assistenece, the smount and best souvee of materials, pervices, md/for
lghoders yegrired to scoomplish the project or service, When practical, prices
should be odtzined from several sources and conpared by the advisor and nhis
connterpart. If only one souree is avallsble, a fair price based on the opinion
of the sdvisor will bhe cbtained beforg & fim comitnent is made. '

b, Fumds will be transfezred to the VN counterpert by the advisor
for actnal peyment to the vemdor., A receipt for the funds will be obtained
by the VN counterpart snd given to the advisor as justifiecation for the dis-
- burpement.,

T. ACCOUNTING AHRD EEINDURSEMENT PROCEIURES:

s, Initlal Punding.

(1) Upon receiyt of order sppcinting him Imprest Fund Cashder,
each sector advisor will repnrt to the Hq NMACV AIX Custodimn loeated in
Building Ho. 27, MACV Compound No.2. One copy of oxders and sdsquate security
vill be required before funds sre sdvenced.

(2) Upon presemtetiom of orders apd idemtificmtion, each sector

advance and one copy of orders will be retained by the Eq MACV ALK Custodian
and one copy of the advanoe ¥ 1l be yetained by the Imgnuat Fund Castier,

b, w for Disbursenent of Funds,

(1) The Imprest Fumd Cashiar will mmintain an individual
aceomrtadility rweord showing: (a) cumnletive bealamee of fimds adwanced
by the Hg MACV AIK Custodisn, (b) funds disburessd, (c) fumds advanced o
subsector advisors, (4) meimdursement requests made to the Hq MACV ATX

(2) PFunds dlsbureed will be acoounted for om & subevouoher,
Sub-voushers will from the wvendor, orx
funds, VWhen xeecsipt 15 not avallsble from a local recipdent,

§.
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(2) Upom receipt the Hy MACV AIK Custodisn will validste the
mm@tmmmmmlmmtmmmaumm.

d. PMaancial Lisbilt The Imprest Fund Cashier is responsibls for
the funds sdvenced to hIX amd mmmmuw
from the fund, Anyh:mochmdnormmu,wmofmﬁyd
ypoyment; will be referved to ‘the MACV Ceoptroller. All sdvisors receiving funds
shiould itake adequate preomutions to safeguard Nimds snd vouchers, and insure,
thbeﬂofhisahiuw,tmmumm:mhthesm.ﬂtotm
mmmﬂu

8, ADDTT AND SPAFY ASSTISTANCE:

R, mnqmmmmnwulnaﬁwmmmmm- churs
for propristy and correstuess. Questions of propriety of pxymemts will dbe
referred to the Comptroller, KACV for resolution,

b. mwnammlmditﬂm, es appoopriste. Disere
parcies will be brought to the attention of the Imprest Fund Cashier for
necessary correction action, The Comptroller amd Fuxel Begonstruction Flang -
mwm,&aa,nqmwmu-ufudsmumms
snd adaimirtration of the fonds,
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