THE VIET CONG , , 1% Jung ~¢f5§

draft by
Bohannan *

Yiet Cong means trouble., Literally translated, the phrase meaas ’
Vietnamese Communist, and those who are Viet Cong employ the whol;:
_Communlst arsenal of decc_.t and v1olence. A Viet Cong is a manjwoﬁaﬁ,

" or child, a toggh {1ghter with words or weapons, for what he 15 ﬁaught

to call the"leeratlon Army" of Vletnam. Viet Cong also applles t Lhe

milltary and civilian componeants of the '"Front" (tne Nat10nal Froht for
the Liberation of South Vietnam,or NFLSVN). To its deluded follo%@rs

~ the "Frontris the government which they serve--~but to the vast mgaorlty

’

of South Vietnamese it is the instrument of terror and oppresskorﬁm;ni-

. pulated by the Communists of North Vietnam. %, .

“"Seventy thousand ragged guerrlllas whose forty or fifty tho&sand
weapons are mostly homemade or obsolete, are busily pushing around a

larger, US-adv1sed and equipped regular army and its even larger% aux-
,\":

iliary forces." That was the sccurate thumbnail descrlption of tke .

- I S

Viet Cong which a senior US officer gave in early 1961.

I
I
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ihe Viet Cong, the Communlst s"Liberation Army", have nowfmoée

than dotbled their numbers, desnlte losses equalling their 1960 ftrength.

Their so-called "regular" forces have grown from 10,000 in 196u to

,4‘.

sorme 65,000 men as of Maych 1965." As befits'"regulars",many a:e armed-

’ o
with late-model imported weapons (see box ), wear uniformé, helmeta

o)
of wicker o% steel, and even scarves for unit identlllcatlon.‘Frbm
isolated companies thelr formatlons have grown to battallons;anﬁ

regiments which at times seek to resist or even attack comparabbé

government forces, . o .




) fi; odoctrino of subvorsion, a thorough knowledge of its tactico, and

| vc . !'o

rho militia of the Viet cong, the "guerrillas} baood in the
villages and hamlets 'hich are thoir homeq,haro not 1ncreasod
as rapidly. Better armed, and trained than before, the: still
wear the™calico noir", the traditional black pajamas ot the Viot-
'znanoao peasant( uood also by the "regulars" as ratiguoguniformo).
jTho estimated 100,000 nilifia 'ho'guido,oupport roinfo;co, and
provide rocruito are essential ‘to the success of tho “rogulars".ond _
© the whole Viet Cong effort. They make possible the rule of the
Communist Phrty in the countryside,enforcing the dictaéoo of the ?
A puppet"Front" local orsaoizotiono. Thanks largely to tio militia ~£'A
and the socrot agents of the Party. perhaps t'o-thirdo:of the '
- people of South Vietnam pay taxes ‘to the "Front“,ovon though thoy ;';
may also pay those of the government. = ' ; B ’ ':?7

What makes the success of the Viet Cong so aonaational. and\f'i

8 their way of warfare so significant is that they otortod,'ith :

| :virtually no material assets. Their assets were a boliof in a o ::&l;

‘the support of thoir fellow conmunisto throughout the world.

" Communist Viotnanoao, North and South, were unitod in their dooiro

. o oubstantial armed forces vhcn they startod this var. The Viet f?_

1{3 to bring the 'holo country under Communist domination. Thoy had .
Cong of the South had no national territory. Thoy had no 1ndustrial

capacity. They had only a few thouaand oxporionccd guorrillas,and

; Mousand

* perhaps an hundred uupportors.nostly in remote areas 'horo govorn- :

ment representatives seldom came, Although they still.oontrol no

territory where government forces cannot enter at will, there agoji;f
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Substantial areas in which the "Front" is the only effeétive
government. They operate_achools'and hoapitala.clothinséfactories
and arsenals. Hiliions of Vietnanea§ support the "rroitﬂ out of
friendship or fear,most often the latter. Without naasi;e US and
Free 'ofld support, Soutﬁ Vietnam might already have been added to
the list of lost countries. B %
This seens and is a tremendous success atory.“In c&nvcntion;ln'f
- wars each side usually 1ncreasea the size and strength of its
armed forces, and greatly increases its induatrial output after
the war has started. Surprisingly, this has also been truc in
Vietnam. The RVNAF (Repudblic of Viet Nam Armed Forcoa).vhoac fight
for freedom we support,have increased their numbers and inproved
" their equipment ‘at a pace far greater than have the Vict:COns. . -:'
- However while the "Frontﬁ was experienciné its greatest ?rovth.in '
1963 and 1964, the free governmonf of South Vietnam was ;ndcrgoing
great stress and frequent changes of administration. Thi; undoubted;yi;;
~ facilitated the growth of ﬁho "?ront".but these "gfowing pains of 5
.denocracy" have not stunted the growth of the RVNAF, nor shaken
its determination to reai;i Communist aggreaeio;. and establish thei

ifroodon and.indopendéncc of the country. Despite government growfh,f-?f

the Viet Cong in mid-1964 pose a greater threat than ever.

This success story of an afmy and a shadow governneﬁt built
- uﬁtby£¢onnunist direction largely from the people and the resources
of a state they seek to déstroy is frightening. We must understand ° -?
how they have done so nuch,'and learn how to defeat snchfin ittacka}. ;

or they will be repeated sgain and again. The Viet bong success is .
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not thaf of a race of giants-f.tha average Vietnamese 1o.about

five feet three inches tall. It is not a story of incro;ible fana~ ;

ticiam =~ thousands of Viet Cong desert or go over to the side of
governnont every year. It is not Just a story of outsido supporte~ .j..

the RVNAF has received far more equipment and training ossistanco. .

It is the story of the development of a kind of fightiig man and .%'

e T

a way of warfare which can succeed under conditions 'hibh 'ould'
seen hopeless to the average orthodox soldier. To undorstand it
one must first know something of tho people, their hiatory. and |

their country. :_ R ‘ i

Vietnam is very nearly ideal for developing such a ;ay of var.;

- On one siﬁo of this long,narrow strip of nountuina,plat;an,rivor
delta,and seacoast is the Pacitic. On the other are the§undovolop-; i
ed,largely ruggedly nountainoua,trontiera with three other countrioo.'
The 1ntor1or is often covered with dense tropicol rain Ioroot sivins .

ideal concealment to secret inatallationo and troop noyenonta, Huchg;

of the coastline is swamp,mangrove,forest, or mountain eq&ally
~ useful to those who would overthrow a government. The delta pro- fﬁ
ducea fantastio‘anounto >of rice ahd is crisacrossed by a nyr;ad -

canals and otroans. As one Viet Cong sald: "Poling a dugout dufing 'Q:‘

harvest time, one can gather onough rice in a day to lnot for a _
weekV, Modern ground transpoft lust use the singls oooatal railroad
\.or the limited basic nct'ork of highways,all very ensy to oubotnge
~ or ambush. : » Lo
The people are equally .;11 suited to this kind of var--noat‘ot:
ther are rice farmers,accustomed to hard work,meager rationa and an

absolute ninilnl of lateriul contorta. !hoir philosophy 13 oaoontiol- ,
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ly fatalistic and undemanding. They do not like war,or soldiers,yet

Vietnam has known far more war than peace in the 2,000 plus years

of its history. Vietnamese are known in South East Asia as energetic

and aggressive,capable of great sacrifice for an ideal ,and uncommon-

ly stubborn in resisting oppression when they decide it has become

intolerable. These qualities make .them excellent fighting men. Thep

racial and cuitvral /du;h%y, and shored. backqgrovnd. of the Vet Cand and The

,\fkulsa1ﬂf_gfl°° make it extremely difficult to identify an enemy unless he is

shooting at you. More,they make recognition of friends (or non-

enemies) most important, for mistaking one for an enemy makes him

his relatives,and his friends, your enemies. Theg¢hild on the water

buffalo may be a Viet Cong spy --but it is better to treat him as

a friend than to make enemies of his sorrowing parents.
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Forty yeors &0 the Cemnunisis under Do (ki liish, ow the t**cident
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ol Noxdh Vict llam, vogan thelr cflext o talic over tae counirye ’Thpir

the ITrencl, Joumunizi:s and Nationaliols alilecs bolicved tho time o
independcnce was mear. Onacr Commuuist leadcrship, and later, Communist

conirol, a coaiitiocn force was forzcie. Tais wis tho Viet iinh, which

-

launcihcd a nizne yoor struggle asainst the Iremea whasa they relurned in 1945,

Like the Viet Conzy, thoe Viet kiich prov from almost nothing -- but
- () ] o

4 -

they grew larger aud much more formicablie thaom the Vietl Cong today."By‘

P

id-1954 {hey had nearly 180,000 regulars, and porhapsc aa eosuvel number of
militice Stunacd vy defeats iun convensicnal baitles such as Dien Bign
Phu, ucable to solve tlie probleums oi this new kiud of wary the Frgndh vere
ready to quit. At an iateruational conlcercuce in Ceneva, presided’o;er by
re prevenuatlvcu of Grgat Britvain and Sovict Russia, war torn Vietiﬂa#

was: divided at the Sceveaitcenth Parallel in Jduae 1954, T}elno ~thern half
was abandoned to Comuunis: dozination ond bocaze the po-cailed DRV (%Demo-

cratic Republiic of Viet “um); the free pouthern half became the independent

Republic of Viet Keze

Uader the terus of the agreement, Ce...iuts axnd anti-Communists
were given an opportunity to move to the L2lf of © . divided couhury

which thcoy

to freedon during the brief period alloweds. Scue 90,000 pecpie, mostly
men and boyc of the Viet iiinl arsy, o future recruits, weat north.
alnd > - z. .
Tens of thousands, - sizable stocks of arma
were legf o Fre .>ou7/7J Fo avsore 5
and ammunition, . an uliizate Conuunist taleovex;

+8
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Geneva . : ' % !
The agreement provided for a plebiscite at the end of two years, i

to deterxzine if the coulitry should unite, and if so, whether it shoqldg
be Communist or frees - Originélly, the Comzunists were confident ofgwi;-.?
ring, while the iree men of the South doubted the possibility of an ?
nozest vote in the north, As the 1955 voting date approached, it . .3 .?e:”
Cormunists (contrary to popular belief) who requested postporenment éf i"
the electionge Although busy trying to impose their will on the peépl?
of the North, the Communists there- dzd not forget those they left L;.;;;,
. ' . in the South. A so=called Central Reunification Committee
becaze an integral part of the government and the Party. It workedi !
_through the old Viet Minh commandsz, the Nambo and the Trungbd. Commié;ees,
which remained the Communisth administrative and military control aéeé;iea
for South and Central Viet Nam, until 1961, L :
Deciding they could not win a plebiscite, the Communists bégan%t;'

.1

seek "a political sclution" in the South. This meant replacing the s»rongly
.controlled ' !

anti-communist govermment of the Republic of Vietnam, with a/heutraiiét
coaliticn .ﬁﬁw Occasional assassinatlons of thoae ,
wno opposed their exnan31on seemed necessary and nropnr, but 1n1t1a11y
tiie main emphasis was on organization and propaganda, Iz 1959 it was:
decided that the political struggle must be aided by a major armed effort.
How much this decision was influenced by the impatient Communlsts in the
South, axnd how much by those in the North who were g/armed éythe obv:.ous ‘
ccatrasts between the prosnerlty of the South and the own 1mnoverlshed
r35 pprcolt > say. ~o

tatorshlgy For the armed effort {_.o Viet cong in the South had, by
the end of 1958, an armed force of more than 2,000 “regulars" supplemen-
ted by militiae.

Although few, except those immediately affected, realized the war

- was oa, those who were the victims of the savage campalgns of terrorzsm, _

-,

A N
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' assassination and kidnapping in,rﬁral Viefnan were well aware of it:
>80 too were the thousands of trained, dedicated Comnnniét agitators
(usually called‘cadre) who tqnned out in the countr&aidé to win sup-
:port for the insurgent forces. How théy wofked in 1961; and work
today. is graphically described by one of their lendera: ‘

"We seek to do three things. The first is to drive a wedge
botwoen the peoplo and their government -- to make the peoplo hnte
their government, and the Anericana. Our second objective is to get i
people to join our.(vc) armed forces. The third is to ﬁerauade them 'i
to increase their prodnction-ot food, and give the incrgnae to us. f>

"Our cadre go iato each.viliage'to study the sitnaéion and the
people. Once they know the people and their problems, éhr cadro~can
explain how these problems are the fault of the governnént,'and‘howé”
"~ the people can achieve their ambitions by tollqwing na.é In this way‘
',‘wo make the people hate their gﬁvornnent. and can'deatrgy the govera- ;
.nent in their village. Then we guide theam in foraing their own govorn-
ment (unddr our control) and in organizing their own arnod forces. o
;.'which-of course are our anxiliariea.

"0f course we cannot do this right away in those villages and . if

" districts wheretthe governuent is strong. There we concentrate on

odncatins people politically to hate their sovernnent, and on torning .“

both open and secret organizations which can support na, or enbarraas ; i

; the govcrnlcnt, Every little bit helps. Any voluntary'qction of the .;
':'yeoplo, from organized protests to simply slowing dpyn ;n work ordoéed?
by the government, is a cl?ar gain for us.

"Our cadre live in the village, or, if this is notianto.‘very ;
close by, They appeal to the ideals, the patriotisa, aﬁd the emotions

of each indiyidual according to his situation, and try to recruit
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him for the cause. If a person is arrested by 5overnmen§ forces o
we try to contact him as soon as pammikim he is releda;d,aympathize
with him, arouse his hatredrof government, and recruit ﬁim. Many
times we bring hungry,tired troops into A village ao_th;t the
people'niy see how we are suffering for them, and.arouso their
sympathy. We try ih'every possible way to create hatred?for the
goverpment and the Americans, fo separate the people frén the |
government and to make them see that we are their only ﬂope.ﬁ

!bday'vith the inéreaae in Viet Cong forces, more %mphasia
is placed on terror and murder ("deﬁtroying the vill&goigovornmentf)fi
and less on perauaaion. Organizing and involving everyoﬁe possible' |
in a maximum effort, cohpled with incessant propaganda.%ia atil;
emphasized as esasential to Viet Cong success. é | L;

Open warfare began in 1960, starting with the over;running of
an RVNAF regimental headquarters at Trang Sup on 20 Janéary. Tﬁe |
Lao Dong (Communist) Party of Vietnam held a"Gongress™ in Hamoi.
~ Attended by Party representatives from all Vietnap.it acted £o _
- establish the appearance of en independent revolufion in the SOuth; 'S
while at the same time aiqplifying and formalizing control of it. o

A separate party, called the People's Revolutionary Party of

South Vietnam (PRP) was established. Its original members were all. ‘
Communists, but qualifications for admission were made ieaa strict; o
- than for the Lao Dong. A basis was eatablished for replacing the

two Southera conn@nd groups with the "Central Offic; for South
Vietnam"(more often known as the CbSVN), the central "brain" coor-:
dinating all action in the South, and all relations witﬁ the '

' higheat party and goverament ochelops in the North, It may well be-

4L g o p—



In ﬁbeciblf 1960, a ¢roqp oI 1ndividnalq clniling to—;

"i’t"ii’ .11 "11‘ °‘ 11“ lnd a1l Iljor ethnic and reli ":3

. ot Sooth Viotna-, met in the torcet northwost of s-igon.,#h\

eonatry 1ato lix rogious. Each rcgdon hna its own co-nand

. gucuu} plttmod after the national onc. “the COSVN. u
small a:céutivt group, acting in the name of the contrll ri'(PRP,
{;10.-cgl-nli-t) Committee at that echelen (and in né%ordan;e Liﬁh
:'diroetivo. fro- above) guides the activities of the -111Qar§ and the
politiell eo-litteea and other Staff sections. To the oxdea?
,;pouciblc, all seek to hide behind the facade of the R!siTnaikubnlittoc

of tho Froant, the Communists nominal civil government and n&thgrity<
' 5 P

for tho region in whose name all actions are taken. g ’;
‘Subject to political guidance and voto, the lilitnry cbnnand

and staff for the Region controls directly from one to suve&al

"main foree"(regular) battalions,perhaps regiments. It ip rth

i 1 :
rc-e-boring . _ [
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lee evidenee éf the importance 'hich the Viet Cong attach to "political"f
| coneideretione (meaning in etfect, ell nattera of the mind or the 'ill)

| that each nilitery committee hae a political eection reeponeible for

troop indoctrination,morale, snd welfare. ": g z
An almost identical organization exists for- every province. and

for most districts (the political subdivieicn belov prevince). Each
{ -
has its -n"reguler"troepe under ita comnend. These regulere at

.
province level are eo-etinee referred to as nain forces, eo-etinee as

-

provincial mobile torcee. ‘or as locel rercee. In sonme provineee they

|” -
are organiszed in bettelion strength. ‘4n othere in company~ eise unte. -
At district level they are ueually cnlled "local tbrcee" endlnay be in

company or platoon orgunizetion. The neminal civil authority et each

‘echelon is its "Front" Co-nittee. but the effective chain of]connend

'is through the Communist (PRP) perty. Alveye the military ef!ort ie jf;
_guided by the political. SRR : - } '

In mast villages and eone hamlete there is a "rrent“ eonnittee _
;,gnided by party nenberew.and e nilitery committee of some sort, which -ii
:controle the militia force. Thie nay he knovn aa the village guerrilla.;

“as the village eelf-defenae force. or ae the eecret etruggle torce in;

governnent-controlled areee. Sometinee the ‘men in these forcee ere :

nominally full-time "guerrillee" nore otten they are iﬁbferner-by-day,
;tithte:-banight eleseificetieqa(;tf}zif*' o e b
This or;hni:atienﬂeeene'cnabeeeo-e;tthe chain of ccnnangeeene' )
indirect and slow, COnventionel nilitary.practice 'enld eeteblieh a
direct lilitery ehein of con-and tron top to betto-- but thie 'euld |
-violete a basic tenet of uneonventionel or guerrille uar. Leckinc ' ﬁ

.etreng enthority et ‘the top. vith sood ce-nnicetiene and enyply




;-ust rely tor -upportiindeod_J

i,tacilitio-, tho gnotrilla. tho 1n-urgon_

: ’for .urvival, on the otfortl ‘and survival ot tho people and |the p.rt- L
time tightora._ Y In practice neans giving the- subatantial troedo- 

X

~ of action. There are cign- that the Viet cong nay now b. n‘SIOCting B

. the oxpnnaion of thi. popular baae. hoping for a qnick victory. !hil : é

" can bo a major error. ‘_;’*5;[fﬁ';“ o ’ ;_: %;, 'f | fi ,-_l

' The nearly halt-lillion nnn and ‘women' 'ho make up the civil and,
:.-111tary components. ot thil -hadov sovernnant and its unconsLntionalli
i aray, are as divor-o and as divorgont 1n origin and 1n notikation as ;
. those of any govornlont and arny anywhoro. Pbrhnp- tho no-t ;tant‘iﬁ
© thing that sets them apart trol thoir tellow Vietnanna. 1. thc way 1n gfg
. which they are 1nco.¢antly told. and causod to ropeat. tho rnaaons torjf

. - wypporting . 3
: ovotythins they do, 1ncludin3 tho Viet Cong. Tho bo-t 111u-tration- ot'fJ

ﬁ_thoir diversity, und their coulon knovlodgo, nay bc found 1n tho ? _5

‘ltlt.l.ltl of some of thon.’ii

. ’..¥. old,to join tho Viot Hinh !vo~yoar- lator.bocauso thoy saidi
| that all. leaders 1n thc -trugglo asainnt tho rronch -hould. joinod

i

*tbo Communist Purty."_u 1t- Political om.c.r,

I vont north uith -w
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. in 1954 , summmeinioedinmisingisny after the division of the country.
nIn 1960, I was promoted to Senior Captain, arnd ordered to go
to help 11berate the South. After nearly six months travelllng I )
reached ny destination and becone : firsgﬂpoliticalcmember of the
Province Committee and later a District Commissar (ESecretary of
the'District Committee). We were very successful iﬁ?organizing and
expanding the Viet Cong, but after two years, and the change in |
governments; I began to see the real difference between the way thq
pecple live in the North, and the way they would live in the South.
if it were not for this war, I lost my faith in the Cémmunist claim&;
that we were fighting for the people, and decided that the only right
thlng was to join the forces of the Republic of Vietnam, so0 I ald.

By way of contrast, consider the statements of Sergeant Vo Anh
Long, a 31 year o0ld squad-leader in a main force battallon "I was ai
farmer until May 1960. The government controlled my village. but tha,
Viet Ceng used to come at night akd collect taxes., They wo&ld tell
us, and we believed, that they were good men who loved and wanted to;
defend the poor people like us, that they struggled and sacrificed
even Bheir lives to give rights to the poor people. ! | 1

#Finally they ftold me, and five other young men, that if we f

) .
X B

stayed in the village the GVN would take us away for the army, dbut -
that if we canme with then for a week of trainlng we could becom; local
guerrillas and defend our wvillage. Ve went with then, but then they
tcld me that because of my ability I must go to & long trainlqg
course. We marched for monthé to reach the training camy, whefe T
studied for 6 months and then was graduated ;s a squad leader.

"I soon realized that the life of a Viet Cong was hard, but the.

cadre kept c(.phasizing that we were living gloriously, that we Quét be

I

4 i, B .
i N " - N B .
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prepared to die splendidlye 4lihoush I know that I had beea fooled, I accepleq
This, . : o o

We studied end held celli-criticicu sessions almost evey cafe . -
Each of us belonged o & Zemaz ccll, oo thul every u was watched by
two otners. ; ’

"I gtoyed with then fof Jour years fiszting in many battlese
Zventually I could no lonjor stand being cway from vy family, &and so
I ran away and joined the goveroment zidaaM

A few more gtatements to illusitirate the diversity:

Ky uncle tolid me that I must join the district force; becausge
otihcrwise the Tiet Cong might bura down my mothert's house, .'.lI )

was farming in the North, but
drafted me, gave me six weeks
- not help to liberate the South, and mz
in a tra£spoftation unit and have to ¢

niles every day. 50 holee o

I want to

a soldief but the Viet Cong ceame and ¢

desert, because it would disgrace my

to get drunk and sleep too late, and

times and did not reform I vwas bauilshc

-

North Vietname I was an officer of th

of the PAVN (North Vietnamese Army).
South, s0 of course I came." . "y
Viet Cong hamlet chief toid me I must

One night the.district force came and

I had to help them. Aftc# the ba tle

‘Fhat now I must fight to save my iife.
tried to hide but they Ifound me."
profess

Scholar or street=-urchin,

last year

training,

r wnea I was 20 the PAVN

asked my group if it would

rched us down here. Now I am

arry 32 kiloc of rice for 12

11

¢ o o

"I did not want to become

ook mce Then I was ashamed to

38 in the ccile But I usged

O

was ciriticized several -

d mu unitfe o « "I am from

e Viet ¥in%, now I am an officer

I was ordercd to come to tle

was a village guerrillae. The

£

watenr for the government trocops.

attacked the government outposto

they gave ze a gun, aad saild

tery,

When <7- RVEAT company came I

ional officer or farm boy, they
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all‘tell the same story of releantless indoctrination, of discipliné ;
which appeals té every human emotion, constantly épplied. The sol-‘g
dier 1s required to memorize a basic code of conduct (see bog___)lwhichu .
~puats him in the position of a hero, a patriot, a friend and profeéto?'.

o* the peoplec. KHe is never allowed to forge£ this role. Perhépéiéhéi
nost effective reminder is tye dally discuasion session,’in which%he;

is reminded of his supposed motives and is told whatvhis future acti;na
yill be. After this he must explain his reéctions, he must criticiz? .
his ocwn thoughts and deeds. After every fight there is an almost‘~§’

immediate critique, . with no holds dbarred, which gifes every man a {
cﬁaﬁce to let off steam. It also lets the cadre know vhat he is o
thinking., This contributes to the constant surveillance, malntalned
primarily through the cell-system (usually 3-man) into which every ?
possible unit is divided. $
Appeals to the mind and the heart are the principal way in ihiéh
the Viet Cong seek to control their personnel. "Regular"” units do h
emﬁloy standard forms of ﬁilitary coﬁftesy, and strict obedience;is?
always expected, but emphasis is placed on the appearance of voluntgry
compliance. For those who fail in their duty, if such normal punish-
ments as public critlcésm, extra duty, and brief conflnement Coa fall

to .bring reform, the penalty is often dlscharge, in terms which make

. the man feel a traitor and an outcast from the human race. Least slg- *

a //'%ouy& e/ﬁe

aificant sceuws to be the fear of corporal punishment,or death i
éj /c‘::rt‘are_) ard ’ dA T
ray be - . " may be visited on the individual or his relatlves.

.. N\

It has been daid that the~Viet Cong soldier probably is told the
reagon for everythlng that he does longer and oftener than any other

soldler in the world., Almost certainly ke is requlred to explain the

s LR
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Wihen all thic is deong, thie Military Affcirs Commitice nold
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anothicr nmectiag Tais will Yo altendod hy thie leadors of all tre

units wiaich will be invelved im “ihc attaclk, If vhe mejority of the

ttee belicves tlhat the altacl: ciould be rudce, thcy report to
~amother meoiing of the 2rovinel:sl Porly Ceuniliteoc i

reviews the problem and tae solution ~ichkh are roposcd, and perhaps
¢irect somc additional action. The Party Comnitice will approve the
attack only if ail conditions; p litical, military, and iogistic,
appear iavorable.

-

"ifter this is accompliishced; all units begin e practic! for

£

the attack, either ouz a ganl iLotlie oo c,actual sicke~and-siring
replica of the target. This-pr;ctice will tauwe from {ive days to
a wontih, dependirg on the u;.;‘v**ty oi tae tarzet, until every ma#
knovis_ just wnat he is supygoscd o 4oy how e is supposed to do it, and
whede DBvery detail of the actioa wilil be plauned out, izcluding when
and where the main force units wiil wicet the local force and militia
units. The militia are always ucocessury to guide the troops and to

provide laborers to cayry suppiies, to-carry ofr tze Looty, and‘oui

dead, if any. Ve aluays try to carsy aney &il our dead, to zive vheca-

ropor ouricl, which wiil cozfort thacir fariliies and oicco-ih o ¢l
& 9

~

2al " of the restedd

account bears it out. Loy planned operation, vwhelhor an attack, an
ambush, or a rald oo a hamict, is plauned and rchgersed in great

/
detail == and thenr often callsd oiif atv tic last mocueant when sczething
has changed. Vle* Cory; tactical doctrine is explicit == It
: ’ Sl v S Or
sunmmarized ia the phracze: Feur ract, One Slow,\?aat Ldvance, Fasi

WS

S

Assault, Fast Clearance of the battlefleld, and Fast Withdrawal -~



veC Eightoo;

iﬁunﬂ...lh-lngé }
. o
?

all based on 8low Preparation.

There is little that is new or unusual in Viet Cong tactica% ;
octride,_once the basic principle of careful.thorough, prepé;aéio;
for any contingency, followed by swift action,‘is grasped. A{%a;ks?

on strqngpoints almogt always feature maximum_gse of explosii?s?on;

& primary and a secondary pbjective usually mutually supportiﬁg,and

a careful deployment of forces to intercept or ambush any reinforce-

ments which may be brought in. In several recent battles there have

been indications of deliberate efforts to entice and ambush ?eliborne
troops. . ‘ . o R

In the past the Viet Cong have usually sought to avoid défg%sﬁie
combat unless they had the battlefield so organized that if was
eésentially an ambush. Ngvertheless they carefully prepare Gor-defense,
with alternate and switch positions, in case they-dq décide tpjéake
a stand. Frequently thesé positions are incorporated into exié%iné
dikes separating rice fiélds so that emplacemeﬁts seem to be mé;eiy
breaks inthe walls, and even trenches look like canals. Where the?
ground water level will permit,especially in their so-cailed secr;t
base areas, elaborate tunnels afe often constructed,both for cover
and for concealment from ground and afr forces. lee the Japanese 'in
WW II,the Viet Cong are "tireless dlggers.

Controlled land mines,buried in highways, and detonated when ;
government target isupver them have long Been a favorite,and ;éonémical
Viet Cong method of destroyingfér,at least discouraging their opp;nents.
Abccasionally non-military targets are mined, usually by mistake, ér‘ |
for some specific political purbose,warning uncooperative civiliaﬁs
in an area. Home-made booby-traps,fangihg from simple deadfalls and

"spike-boards' to explosive footmines are often used in preparing;for

a battle or an ambush, being placed in the covered areas the ambughees
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" would naturally seek. |

Like the 2laborate trench works often seen, the hunérede of .
boody traps around "liberated", i.e., Viet Cong-controlied,'villageaT
have some value if a Viet Cong unit decides to fight there. Their"
most important function,really;is to implicate the.oiviiiana in
‘anti-government actions. Goverhment forces are likely to treat
them as Viet Cong, which the villagers fully anticipete. 80 they :

feel forced to support the Viet Cong &s their only hope. Secondarilz;

the trenches and the dugouts do provide protection for the civilianai

_if the community is bombed or shelled by the government forces.

Even though these attacks are provoked by the Viet Cong,.the

1

people are often grateful to these same provocateurs foé "helping .

. §
us to protect ourselves". ' . I

]
'

The emphasis on carefully planned, discussed and reheareed ,f

actions has its disadvaptages. If such an action faila,gif losses

are. heavier than expected or not in proportion to benefits achieveq["

there is a serious drop in morale and combat effecoivenese. An
‘1"unexpected attack by GVNAforcea; especially when an unsuccessful =
f: resistance is made, denonstratee poor planning and.Servoa:é;
o -lmP“/"-‘ eff“h""’"’” ‘ . =" for weeks or uonthe. longer

. than the actual damage inflicted vould warrant. Only a guick-.
successful counter-action can overcome this effect. | |

Much is said about the Viet Cong use of terror,_vhioh seenms

to be increasing. This ie natural, as the pace of the war steps
up, and support requirements grow faster than the voluntary con-

tributions; Taxes have been raised repeatedly in some aéeee; ' .;

ndrafteesa” must £ill in as voluntary recruiting proves 1nadequate,f;,

SO
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. Terror-punishment seems to produce the fastest resultai but itA
eventually reacts against'thoae who use it, uniess the* succeed
in seizing complete power. Today in many areas the Vieﬁ Cong are.”
faced with the admiiiatrativ§ﬁfobkﬂnrwhich afflict anyégovorn—

ment in time of war--- and are losing voluntary support as a

'1'rocu1t. o _' R _ ' i
The Viet Cong have, ‘from the beginning, made every effort té? ;g
secure the support of members of the Republic of Viotp;n Armed ;li
Forces as 'eli as the support of the civilians. Goneraily aihilar;'fi
tactics have been used, emphaaizing always tho bonefits to the
individual and the high moral and patriotic worth of such a shift ,
in allegiance. "Serve your country against the Anerican inperialists“.

- they say. "Don't be fooled because the Americans are more colever -
|

than the French; the Americana motives are the s.no,but they use

you as puppetsV! Prisoners are often held under good conditional€ Ly

Afor two or three months "re-oducation" and then, 1if not notoriouslynw
li'anti-COunnniat or brutal argvrplegsod_to returned to their homes. .
’ . The general preferénée f§: fhe "goft~sell® does not keep then_;i
< .from killing, often by tortur?,_vholo garrisons of small posts ‘

which h‘vo been ovorwhelmod (and their dependents,at tinod) when ;

it aoeua appropriate to punish dotornined rosiatanco, or frighton'§ }i“
- others in tho area. Not infroqnently one or two leadora will be ' ”i
.brutally nnrdorod as an examplo to the others. Throats;of ropriaal; ,;
against families are sometimes used as well. ' f‘ | &l
Within the last two yeara "procelyting"!as they call 1t, has

become a lAJor Viet cong progrnn. A favored practice is the use of ’
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" girls and women, apeaking as siatera or nothera. to aorenade
small garrisons, calling to them to save their preciouu lives
for their fanilios sake, and imploring them to have netcy on
civilians. | |
None of these pfogréms has had noticeable aucceaai Homesick-
ness has been the only major cause of deaertion 1n tho'RVNAP. and
has plnguod the Viet Cong as '011. | i
Conclusion
In little loro than five years the Viet Cong arnod forces o
have grown fron an osaentially guerrilla army to one vﬁich 1nc1udos {,.;
.regiments of uniformed, vell-equiPPed.hishly_foot-nobiJTg re Eulara '
capable of engaging in conventional operations of linigod duration.1f
Canur}ontly their civil organization has grown from a%nere ahadov;;;
.to one of considerable substance, which in some provinéea célleétd'@?
almoat four times as nuéh'taies as does the govornn?ntzof Viet NaﬁQ?%
}Tho Communist pnrty.under its cover name of the Pooples Revolution-?gAfj
‘ary Party, has oxpanded the control which it exercises on behalf f i:
i of North Vietnam-- zthe o-called DRV. Subatantial quantitios of ;

'portablo war naterial have been brought in by land and sea, as well P

o as 8- 10,000 PAVH soldiers in 1964.

As Viet Cong capabilities have grown, so have thoir liabilitioayf

| They have been forced to draft teenagers directly into thcir 7
* regular units, I@py have folt obliged to redouble thei: rates of ? ig
taxation, and increase their other demands on the civilians in o
areas under their influence, Logistics roqﬁirononts to£ food'aa

well as weapons have greatly increased. Even'"rognlur";units spent -
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"much of their time 1§'pr§ducingtheir own food untii l96+, a
practice which 1ncreased:aif surveillance'rendors unproéitable.

Most significant, and most dangerous for both sides?, the’
'Viet Cong pretense of being truly a South Vietnam‘"peopiea army"
is rapidly being destroyed by fhe introduction of NbrthiVietnamese
forces and large qﬁantitieé;of equipment-- and by theirgo-n actiohali
. as well.  These actions étrongly'inply that their connéndors in S
: the North believe that‘a‘qiick.victory--in 1965 or 1966%- may be
possible. If this otfbrtithiis. as our support to the Ffeo Viet-
namese assures, they are quite p;epared to continue for; 10 or 20
years if necesaary and possible. The Communist doctrine, and

. - ‘ !
Communist strategy, have flourished so well in South Vi?tnan that _ﬁ

3
-

no matter how dﬁcisively the Viet Cong'“regulars" may b; defouted,'i

L o
no mattéer what pious proteata of non-intervention North Vietnam n&y%
‘ A

make, the struggle will still continuo. This war '111 novor end e

until an anti-Con-unist governnent of tho Republic of Vietnnn

 ;_0njoya and nerita tho -illing support of thc vaat najority of 1tl

i
.

IS

AL
i
i
.




